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SCHOOL DESCRIPTION (1-page maximum)                                                                                                                                                                                                                        

The purpose of this section is to have a snapshot description of the school. Describe the schools 

mission, curriculum, grades served and what benefits the students will enjoy as a result of attending 

this school. The sponsor to provide information to the public will use your description. 

 

Kansas City Leadership Academy for Young Men (KCLAYM) is an all-male school located in midtown 

Kansas City, MO, serving grades K-3during the first year of operation, adding subsequent grade levels 

each year thereafter, through 12
th
 grade. Kansas City Leadership Academy for Young Men’s (KCLAYM) 

mission is to transform the lives of young men by empowering them with rigorous academics, self-

discipline, character, and leadership skills to succeed in an ever-changing global society.  

Our schools focus is to implement best practices for empowering at-risk males; we will achieve this by 

providing students with educational knowledge, mental health services, social skills and character skills 

that will inspire them to become leaders in their community. KCLAYM students will have access to 

mental health services and trauma-informed care through a site based partnership with Comprehensive 

Mental Health Services that will provide services for our young men five days a week and give them 

access to after hour’s emergency mental health assistance 24 hours a day.  

KCLAYM will prepare students for college and career readiness by utilizing a rigorous research based 

curriculum that leads to academic excellence. The curriculum will be aligned with the Missouri Learning 

Standards for the State of Missouri including Course Level Expectations, Grade Level Expectations, and 

with COMMON CORE. Our young men will spend the majority of their school day learning in 

classrooms not exceeding 23 students per classroom. Our professionals will set high achievement goals 

for students, with the expectation that they can, will and must behave, they can, will and must achieve, 

and they can, will and must master education. We will utilize various instructional strategies, which will 

address the specific needs of boys. The curriculum offered in the school will be drawn from the most 

innovative and proven standards-based pedagogy in elementary, middle and eventually secondary 

education. Every aspect of the school will focus on creative ways to teach male empowerment. From the 

moment students enter the school they will be continually impacted, throughout the day, with becoming 

educated leaders, respectful citizens, processors, problem solvers and non-violent members of society, 

having an internal sense of pride.  

 

APPLICATION CERTIFICATION 

I certify that I have the authority to submit this application and that all information contained herein is 

complete and accurate. I recognize that any misrepresentation could result in disqualification from the 

application process or revocations after award. The person named as the contact person for the application 

is so authorized to serve as the primary contact for this application on behalf of the organization. 

 

Kimberly D. Jones  

SIGNATURE 

 

Founder 

TITLE/ROLE 

 

February 25, 2016 

DATE 

 

Kimberly D. Jones 

PRINTED NAME 
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A. Education Plan 

A.1 Mission, Vision and Educational Philosophy 

Mission Statement 

Kansas City Leadership Academy for Young Men’s (KCLAYM) mission is to transform the lives of 

young men by empowering them with rigorous academics, self-discipline, character, and leadership skills 

to succeed in an ever-changing global society.  

Vision  

Kansas City Leadership Academy for Young Men originated from the belief that our young men, 

although deemed as an at-risk population, can succeed holistically. This will be accomplished by placing 

them on a path to prepare them for post-secondary success academically with access to career 

professionals throughout their K-12 experience. By empowering and inspiring them through the presence 

of strong, positive, male role models, providing daily access to mental health professionals, teaching and 

modeling character, and self-discipline skills, young men will be prepared to face life’s challenges. 

 

Kansas City Leadership Academy for Young Men will be a single-sex public charter school for boys in 

grades K-12. We will start with K-3 and add a grade level every year until reaching the 12
th
grade. 

KCLAYM will share educational and character development tools in collaboration with schools that 

service an all- male student population. Because many problems that young men are experiencing are due 

to behavioral and mental health issues stemming from a variety of traumatic events, a key and unique 

component of the vision is combatting mental health and trauma. Therefore, KCLAYM will offer a 

school-based mental health program. By collaborating with Comprehensive Mental Health Services 

(CMHS), students will have ongoing mental health services and trauma-informed care. 

Trauma-informed programs and services nationally represent the new generation of transformed mental 

health and allied human services organizations and programs that serve people with histories of violence 

and trauma. 

Trauma survivors engaged in these services are likely to have histories of physical and/or sexual abuse as 

well as other types of trauma, including chronic neglect and/or protracted emotional abuse, witnessing 

domestic violence, substance abuse problems, eating disorders, relationships and self-esteem issues and 

contact/conflict with the criminal justice system.   

Comprehensive Mental Health Services is a local non-profit organization that has been in operation since 

1969, serving over 450 people daily. There are several locations in Missouri all certified in behavioral 

health, mental health and substance abuse issues. Kansas City Leadership Academy for Young Men has 

been in collaboration with CMHS for two years, both understand the need for trauma and behavioral 

services in the youth, particularly in the urban community and with young men. Within the first few 

meetings with the founder of KCLAYM, the board of CMHS unanimously voted to donate a 41,000 -

square foot building to the school as well as becoming a partner with the upcoming school, to assist in 

fundraising, advertising, and providing a school-based therapist for on-site trauma and mental health 

services. 
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The CMHS school based program will offer a range of full comprehensive mental health services 

in the school. A parent or staff member may refer students, or they may refer themselves. After 

parental consent is granted, services will begin. Students’ information will be kept confidential. 

The following services will be provided for referred students: 

 Identification: Types of behaviors, mental health issues, trauma, emotional disorders 

 Assessment: Assessments, Interviews and Evidence- Based Evaluations 

 Intervention: Individual, Group, Psychiatric Evaluations 

 Consultation: With parents, teachers and providing crisis intervention 

 Facilitation: Hospitalization and specialty care referrals 

 Training: Parent and Teacher/Staff trainings on mental health issues and types of trauma 

 Access: Access to a mental health counselor 24 hours a day, outside of the programs that 

will operate during school hours  

 Staff: On-site licensed therapist, psychologist or psychiatrist  

We also have friendships with local Kansas City barbershops and salons that will offer our young 

men special discounts to maintain their appearance, including free haircuts, if needed. We will 

continue to collaborate with local businesses and organizations for financial support and in-kind 

services. KCLAYM has architects, and construction affiliates who have offered to update the 

school at minimal cost. They want to be involved with a new innovative school focusing on young 

men that are at risk. Local politicians and support groups have also offered to host fundraisers and 

engage community support upon approval. 

 

We have built solid relationships within the Kansas City Police Department for the 64130 ZIP 

code. Because the future site of KCLAYM is currently vacant, police have requested use of our 

facility for emergency training when dealing with hostage or active shooter situations in schools. 

They check our facilities frequently by conducting police sweeps to ensure protection of the 

property and keep the founder informed of criminal activity in the area and speak on behalf of the 

school at planned functions. Officers have offered to be a strong presence at KCLAYM to promote 

unity, trust and renewed respect amongst the students, community and families. They want students 

to view them as friends of the community who are there to protect and serve, not as bad police that 

want to shoot, kill and arrest them. This relationship is very important for KCLAYM with the 

purported violence and distaste for police in minority communities. We want to change the 

narrative that our boys witness and by doing so, build respect for authority figures in our students.  

 

Looking ahead, in five years, Kansas City Leadership Academy for Young Men will have 

expanded to eighth grade. Seventy-five percent of students will be proficient in all content areas. 

Students will have embodied the brotherhood of friendships, have an understanding of what it 

means to be “my brother’s keeper” and they will understand the importance of taking personal 

responsibility for their education, decisions, mental health, character and leadership skills. There 

will be a comprehensive sports program involving, track, football, baseball, basketball and golf. 

There will clubs and activities such as debate team, math club, book club, chess club, 

writing/spoken word club. 

Staff will have several years of professional training through data teams and will be proficient in 

collecting/charting data, analyzing strengths and obstacles of data and establishing SMART goals 

using data. Teachers will continually grow and increase their knowledge base not only for students 

but also for their own self-growth. Parents will be comfortable with the school and will trust our 

decisions; they will be heavily involved and take personal ownership in their child’s education. 

They will begin to see hope and change for themselves and make better decisions for their 
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children’s future. KCLAYM will continue to employ a wide variety of recruitment strategies, 

utilizing Internet advertising (MOREAP) direct mail, email campaigns, job fairs, open houses and 

referral programs from surrounding colleges and universities.   

In 10 years, Kansas City Leadership Academy for Young Men will have graduated one class of 

young men from the 12
th
 grade and will prepare for our second class of graduates. We will watch 

our starting third graders become alumnae graduates and our starting kindergartners will be 

freshman in our high school. In addition to our five-year growth vision, our sports program will be 

fully developed, with involvement from our local sports teams. Business partnerships will continue 

to increase benefits for our students by offering them jobs, internships and support. We will have a 

waiting list with parents and boys’ eager to become a part of an educational institution that will 

embrace them and teach them in an environment of academic excellence, safety, discipline and 

self-growth. KCLAYM goal is to retain all of our students and continually move them through the 

elementary, middle and high school. We will measure our students’ academic achievement through 

state administered tests, school data, performance of our students compared to KCPS district 

students, with the goal of outperforming local and state averages in all categories. In our high 

school, we expect to have 100% graduating seniors, with 100% of them going on to college, trade 

schools or the military. 

Additionally, in five - ten years, KCLAYM will be on a quest to be the top-performing charter 

school in Kansas City and serve as a model for the following: 

 Developing high achievement and character traits in minority males who come from at risk 

environments 

 Other university and college based charter schools 

 Strategies to develop high academic achievement among low income urban populations 

 Fostering and sustaining parental and family involvement 

 Intensive teaching methods with research- based pedagogy 

 A laboratory experience designed to develop new pedagogic initiatives 

 Research venue to examine best practices 

 Transfer of best curriculum materials to K-12 

 Transfer of best teaching practices to K-12 

 University students, staff, and faculty engagement with K-12 

 Enrichment through exchange with K-12 partnerships 

 Using PBL across disciplines and authentic assessments (Panel Presentations) 

Goals 

 Providing excellent, courteous, professional customer service to all people at all times.  The 

school will have an 80 percent response rate from stakeholders. 

 Providing a safe, clean, orderly learning environment. 

 Hiring and maintaining a quality staff that shares the vision of the school and agrees to a 

personal commitment of continuous learning 

 Implementing a strong character education program that has a peer mediation and rites-of-

passage component 

 Implementing college and career opportunities for students and parents 

 Mobilizing and working collaboratively with our non-academic professionals  

o Addressing the needs of the whole student and implementing “wrap around 

services” such as mental health, social and counseling needs 

 To provide before and after care 
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 To implement a strong presence of the latest technology to assist our staff and all stake-

holders in our quest to move the vision with better communication  

 To offer Monthly Parenting Seminars 

 Creating life-long learners who will become leaders in their respective communities along 

with establishing mentorships that will support student growth through young adulthood  

 Developing meaningful and authentic relationships with students and parents that will last a 

lifetime in conjunction with promoting a sense of family and community 

 Extra-curricular activities, athletics and clubs 

From its inception, KCLAYM will be a safe haven for our students and their families; they will feel 

camaraderie and unity amongst each other. Students will help and collaborate with each other on 

assignments, projects and decisions. Teachers will have time in their schedules to plan, help each 

other and develop cross-curricular ideas. We will engage in team- building activities with staff and 

teachers during retreats at school and away. 

Our curriculum embodies literacy, writing and communication. We will not “dumb down” any 

subject; our expectation is that every student can rise, conquer, achieve and master education. We 

will encourage our students to take on all subjects with tenacity and an “– I must do, I can do, 

because my future depends on it”- attitude. Much of the school’s educational focus will be on 

STEM- Science, Technology, Engineering and Mathematics.  

Core Foundational Values 

At Kansas City Leadership Academy for Young Men, we believe in the following foundational 

values as the blueprint of success for all student: 

 Prioritization- Teaching and learning is the central focus for why we exist. School 

leadership will implement “Leadership Capacity” which values and respects 

professional practitioners. 

We will honor our service commitment with excellence to students, parents, community 

and stakeholders.  

We will offer staff development programs to enable our staff to perform their jobs with 

precision and personalization. We hold the belief that every professional educator and staff 

member in the building should be a part of creating a safe, helpful and nurturing 

environment for our students. KCLAYM will expect individual, team, and organizational 

growth. 

Alignment- Making sure the curriculum, instruction, and assessments are all in alignment.  

Understanding if there is disconnect among these elements, student achievement will not 

be achieved. 

Data Analysis- This is used to guide professional development and a school wide 

instructional focus. Utilizing multiple sources of information to assess student performance 

will ensure that our instructional staff will: 

 Reflect on our own practices 

 Generate new strategies to reach all students 

 Make strategic and practical educational decisions  

 Determine and re-evaluate previous decisions for effectiveness  

 

 Providing a culture of continuous learning- Because we are all life-long learners, all 

staff members can benefit from additional time and support to improve the way we conduct 

ourselves and deliver quality instruction. Ensuring the curriculum, instruction, and 

assessments are all in alignment and understanding if there is disconnect among these 

elements, student achievement cannot be achieved. We will use data analysis to guide 
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professional development and a school- wide instructional focus and knowledge of 

multiple sources of information to assess student performance. 

 Wrap-around services- An innovative collaboration with multiple community agencies to 

provide valuable resources to ensure home/school success for our students and parents. 

These services will develop trust, build and develop respect and integrity with every 

relationship and interaction in the school and community and at students’ homes.  

 Free and Equal Access- Not all families in Kansas City have access to an all- male school. 

There are no elementary all-male schools and only one all-male private high school. 

KCLAYM will offer a tuition-free option for male students residing within the boundaries 

of KCPS district. Although an all-male school is not appropriate for every male, it is an 

option that many families would choose if they could. Kansas City’s one, all male school 

has a long, proud and honorable history locally.  KCLAYM will fit this same tradition. It 

will be the first-tuition-free all-male school in the state of Missouri. 

 Academics- KCLAYM is committed to providing at-risk males with a superb education 

that emphasizes STEM for college and career readiness. The single sex educational 

institute will provide students with an educationally safe place to focus on academics with 

an environment of discipline, fun, learning, movement, laughter, knowledge and 

empowerment and the freedom to express themselves. All subject areas will be taught with 

rigor and intentional learning tools to develop students’ skills. Our students will know they 

are expected to attend college, trade school or the military. They will be taught that they 

need not compete with anyone but themselves and to walk the path that is right for them. 

KCLAYM will ensure that they have the necessary academic skills and personal character 

to walk their path. 

 Community- KCLAYM will be a community of young men working hard to become 

productive citizens in the Kansas City community and global society. They will be free 

from the co-educational distractions and competitions. We will have a low student-to-

teacher ratio to intentionally cultivate unity and implement precision and personalization. 

Teachers will have two weeks of curriculum development every summer. Professional 

development is built into our weekly school schedule. Students will be involved in 

continual community building. Because KCLAYM believes in service to the community 

and helping those who are in need, students will participate in service learning projects that 

include walkathons and, community cleanups as well as focus on issues plaguing women, 

global society and the world, such as abuse, single parenting, elderly care, domestic 

violence, breast cancer, heart disease, lupus, global warming, national and international 

issues and always-mental health problems. It is imperative that our young men begin to 

respect and keep at a forefront issues that afflict women, society and the community, so as 

to help empower their fathers, friends, sisters, mothers, grandmothers and others. This 

component of the school will also foster and build leadership capacity and empathy in our 

students’. 

KCLAYM’s goal is to retain all of our students and continually move them through the elementary, 

middle and high school. We will measure our students’ academic achievement through state 

administered tests, school data and, performance of our students compared to KCPS district 

students, all with the goal of outperforming local and state averages in all categories. In our high 

school, we expect to have 100 percent graduating seniors, with 100 percent of them going on to 

college, trade schools or the military. 

KCLAYM has accepted the White House initiative “My Brother’s Keeper” milestone challenges as 

part of our core goals: 
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 Getting a healthy start and entering school ready to learn: All children should have a 

healthy start and enter school ready to learn, cognitively, physically, socially and 

emotionally. 

 Reading at grade level by third grade: All children should be reading at grade level by 

age 8- the age at which reading to learn becomes essential. 

 Graduating from high school ready for college and career: All youth should receive a 

quality high school education and graduate with the skills and tools needed to advance to 

postsecondary education or training. 

 Successfully entering the workforce:  Anyone who wants a job should be able to get a job 

that allows them to support themselves and their families. 

 Keeping kids on track and giving them second chances: All youth and young adults 

should be safe from violent crime; and individuals should receive the education, training, 

and treatment needed for a second chance. 

 Success Mentors: Each student will be accountable to a school linked staff person. The 

mentor will seek out the child concerning absentees, behavior and academics. Each mentor 

is assigned three to five student mentees. The mentors will help in flagging absenteeism 

and other challenges that may go unnoticed.  Mentors meet with students’ bi-weekly, all 

year, and will tap into their strengths, encourage them, celebrate them and call home as a 

parent engagement tool. Mentors will be trained in the process of mentoring, aiding 

mentees, engaging them in school, helping boys to process problems without violence and 

learning to build trust with others. Ensuring the safety of KCLAYM students is of the utmost 

importance; to that end, success mentoring will be in house. We will not allow outside 

organizations to bring mentoring programs to the school. This component of KCLAYM 

will be planned in detail once the school has been granted approval. We would like to have 

input from the staff.   

 

Educational Philosophy 

Kansas City Leadership Academy for Young Men is committed to creating a learning environment 

that will help young men achieve at high levels and be prepared for success in an internationally, 

competitive, 21st century, democratic, global society. We believe that every adult in our school is 

responsible for every student in our school and their academic success. All students can achieve to 

their greatest level and it is through collective responsibility that we will ensure each student’s 

success. 

We will personalize the educational experience for our students. Our students will be prepared to 

succeed in technical training institutions or universities. Our goal is 100 percent acceptance for 

whatever future endeavor they choose. 

Upon entering KCLAYM, our young men will become a part of a community that will edify, extol 

and reaffirm them as important individuals. When a student enrolls in Kansas City Leadership 

Academy for Young Men, they enroll in an educational, holistic community that will provide 

support and stability to their lives as they embrace academic and life challenges and move forward. 

We are a place where knowledge and empowerment come together in an environment of high 

expectations in every area of our students’ and staffs lives.  

Building character in our young men will not happen by coincidence. Character building in our 

students will be strategic and intentional. Dr. Martin Luther King Jr. stated “We must remember 

that intelligence is not enough. Intelligence plus character, this is the goal of true education.” 

For young men to be assets and leaders in our community and within our global society, they must 

embody character skills as well as educational mastery. 
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Expectations regarding academic achievement, positive behavior, regular attendance, active 

participation and being accountable for one’s self will serve as foundations of the school’s culture. 

Students will, at all times, feel safe and nurtured as they are empowered with the knowledge to 

succeed. Traditional public schools in Kansas City have continued to struggle to achieve the goals 

of equity and excellence in educating our most precious and underserved young minority boys. 

Kansas City Leadership Academy for Young Men’s curriculum is woven with the skills essential to 

a student’s success in secondary and post-secondary education including literacy, communication 

arts, mathematics, technology and science. Our students will be empowered to employ their 

creativity, challenge their thinking and take academic risks in a safe environment. We will offer 

extended blocks of instructional minutes allowing for problem-based learning projects aligned with 

a rigorous curriculum and the academic performance standards for the State of Missouri.  Students 

will utilize what they have learned and present their findings to the teaching staff at the end of each 

semester using appropriate public speaking strategies. The innovative, real life approach to hands-

on learning, along with active demonstration of learning are critical components of the school’s 

instructional program.   

Kansas City Leadership Academy for Young Men’s support will extend beyond the classroom in an 

innovative collaboration with Comprehensive Mental Health Services. CMHS will identify and 

screen students for mental health issues. CMHS will also train staff about Trauma-Informed Care. 

This collaboration is unique in that there will be an on-site therapist provided for students five days 

a week.  

KCLAYM believes in giving back to the community. Our students and school will improve the 

quality of our surrounding community and neighborhoods through community service. All students 

will take steps towards leadership by serving throughout the local Kansas City community and 

learning the value of serving and the impact that it makes on the community.  

KCLAYM students will meet or exceed state and national academic standards that will help ensure 

readiness for college and technical trade schools. The comparable national and state standards will 

be used as minimum benchmarks at each grade level for all subjects. Common Core standards will 

be used as requirements. Students will receive remedial assistance in the areas where standards 

were not met and will be retested until standards are met. All of our students will have the 

following elements provided as part of our school wide plan: 

 Remediation 

 Before and after school tutoring 

 Access to mental health therapist 

 B&B time (Brain Breaks) throughout the day/ between each subject 

 Frequent physical breaks 

 Male Mentoring 

 

Performance Goals 
KCLAYM expects that we will be one of the highest performing public charter schools in Kansas 

City. The school’s success goals support our mission and commitment to develop at-risk young 

men by empowering them with powerful academics, self-discipline, character and leadership skills 

to succeed in an ever-changing global society. In addition to these goals, the Board of KCLAYM 

will review current performance and will assist in planning our annual goals. During the review, 

collaboration and strategic planning with the board, the target goals may be set at a more 

challenging benchmark. All KCLAYM students will be included in state assessment data in each 

grade level (grades three through seventh in the first five-year charter term). For more information 

on KCLAYM’s goals please see A.7 School Specific Goals and Objectives. 
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Academic Goal 1:  

Students will demonstrate understanding of the Missouri Learning Standards. 70 percent or more of 

students who have completed three years at KCLAYM will score proficient or advanced on the 

Map Mathematics and Communication Arts assessments. 

Academic Goal 2:  

By its fifth year of operation, KCLAYM will earn a Map Performance Index that is equivalent to 

DESE academic achievement status target of 375 in Mathematics and Communication Arts. 

Academic Goal 3:  

70 percent or more of boys who have completed three years at KCLAYM will read at or above 

grade level and achieve over one year of academic growth each year. 

Attendance Goal: 

The school will meet an attendance goal that meets or exceeds 90 percent of students attending 90 

percent of the time and have a close to 90 percent retention rate year to year. 

Parent Involvement: KCLAYM will have 80 percent of parents/guardians actively involved with 

conferences and /or school events as measured by parent surveys. 

The Need for an All-Male School in Kansas City 

An all-male school would greatly benefit the at-risk community surrounding the location of Kansas 

City Leadership Academy for Young Men and give parents/guardians a choice for their sons. 

During the, planning for KCLAYM, collaboration and conversing with leaders and staff of all male 

schools both charter and private we have found that while the vast majority are very successful and 

that the community welcomes them, most of them have continual waiting list due to their success in 

changing the lives of young men. Single gender schools are most often only afforded to the 

wealthy. We believe that this option should be available to all, regardless of economic affordability. 

We found that most all-male schools utilize a curriculum that has a strong emphasis on balanced 

literacy, math and character education programs that closely align with Kansas City Leadership 

Academy for Young Men’s model which will also focus on balanced literacy, math and character 

education building. These institutions have clearly proven that a school focusing on an all-male, at-

risk population, located in low economical neighborhoods can achieve and excel beyond 

expectations in academic achievement.  

Former Kansas City Public School District Superintendent Dr. John Covington had already 

approved and planned to open an all-male school in 2012. Subsequently, even after closing 29 

schools in the district, he felt the need and urgency to open an all-male school. He stated that from 

the districts research Kansas City Black and Latino males were falling behind their counterparts 

and becoming involved in gangs and illegal activities rather than focusing on their education. It was 

to be part of an effort known as “Portfolio School Models” whereas districts incorporate an array of 

focuses with the belief that every child does not learn the same way and so each child should be 

offered the opportunity to be taught in a different way. The urgency and need for an all-male 

school focusing on at-risk males in Kansas City is a vision that the community has always 

backed and supported.  

Kansas City Leadership Academy for Young Men is committed to teaching boys in a way that 

caters to their specific needs. Physically, boys develop in much different ways than those of girls. A 

boy’s brain development process starts from the back (the doing part) and moves to the front (the 

thinking part).  A girl’s brain, on the other hand, develops more from front to back. Because of this, 

boys develop motor skills and other physical abilities before they begin to think about them. They 

need to be physically active throughout the day. Girls however, develop their thinking and language 

skills first. This fact alone accounts for many of the differences in learning styles shown between 

the two sexes from birth and on through their schooling. Another difference between boys’ brains 

and those of girls is that girls’ corpus callosum (a broad band of nerve fibers joining the two 
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hemispheres of the brain) is approximately 10 to 15 percent larger than that of boys. This makes it 

easier for the left and right hemispheres of the brain to communicate in girls which is a primary 

reason they can multitask and use oral vocabulary more readily than boys. These physiological 

differences between boys and girls cause them to grow and learn differently. Due in part to the 

large number of educators untrained in effectively teaching boys and more specifically African-

American and minority boys, there is a substantial achievement gap between minority boys and 

white boys and girls. Specific teaching methods on educating males must be studied and applied in 

order for this achievement gap to be narrowed. At KCLAYM, we will have the ability to effectively 

engage the young men in such a way that we can cater to these needs. We are targeting boys who 

have not had their needs met in a traditional educational setting.  
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A preponderance of the research indicates the benefit of single gender schools. In particular, there 

is a crisis level need for immediate intervention with minority male students in the urban core. The 

intervention must be for the whole child addressing each individual young man’s educational, 

emotional, mental and social needs. While researching the needs for an all-male school, a study, 

entitled 
1
“Boys are lagging behind girls in all 50 States” by Ron Claiborne with the Center for 

Education Policy, revealed some startling data in this area. Consider these stark data points: 

 Boys in the urban core, regardless of race, ethnicity, or economic class, are more likely to 

struggle in reading 

 40 percent of Asian fourth-grade boys who qualify for free or reduced lunch are 

functionally illiterate 

 37 percent of fourth-grade black boys who do not qualify for free or reduced lunch read at 

“below basic” proficiency 

 Boys are five times more likely than girls to be classified as hyperactive 

 Boys are 30 percent more likely to either fail or drop out of school. (National Center for 

Education Statistics) 

 71 percent of all school suspensions are male students with, 59 percent of those being 

Black and 42 percent Hispanic 

Currently, there are approximately 20,000 people living in 64130 ZIP code. Among the 20,000 

populace, just under half of them are between the ages of 0 and 27(48 percent). 60 percent of all 

households are single parent homes. This more than doubles the national average of the single 

parent home statistics. 50 percent of all dwellings in this area have the mother as the single parent, 

leaving 10 percent of homes being led by the father. Due to the well below average presence of 

married persons and two-parent homes, the families of the young men we will be serving come 

from non-traditional home environments. According to USA.com, that with less than a high school 

education level of adults age 25 and over is 21 percent out of 983 zip codes 64130 ranked in the top 

tier of 200.  

National data demonstrates the urgency to address the underachievement of male students crossing 

all racial and economic barriers. Kansas City, Missouri reflects this problem: 

 

 Homicide was the 4th leading cause of death for Black and Hispanic males in 2010; it was 

the leading cause in 2013. 

 The national ranking per capita for violent crimes was fourth in 2010. 

 The graduation rate among minority young men is 43 percent--in the State of Missouri, 56 

percent. 

 The incarceration rate of minority young men has continued to rise at an alarming rate and 

be   disproportionate from their white counterparts since 2000. 

 Households in this area fall below poverty line. 

 Many lack basic necessities such as food, housing, and jobs. 

College Board President Gaston Caperton summarized the crisis well by stating, 
2
“At a time when 

our nation is committed to reclaiming its place as the world leader in higher education, we can no 

longer afford to ignore the plight of our young men of color.” In a time when 84 percent of the 

National Basketball Association (NBA) and 64 percent of the National Football League (NFL) are 

Black males, while only making up 1 percent of doctors, dentist, engineers; and teachers, the time 

is now, to academically empower young urban men to become successful leaders in every area of 

our nation’s work force. Kansas City Leadership Academy for Young Men believes in the 

possibilities, opportunities and hope for a positive future of urban young men in Kansas City, 

Missouri.   
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In 1997, cable network HBO aired a documentary entitled, “27
th
 & Prospect: One Year in the Fight 

Against Drugs”. This documentary focused on a myriad of social, economic, educational and 

criminal activity that plagued this Kansas City community. In the neighboring ZIP code of 64130, 

Mike B. Rollen, a local cinematographer, in 2010, set out to make a film that measured the toll of 

urban violence.  He took his camera into living rooms and funeral parlors to show that the Kansas 

City murder rate was more than just a number and a ribbon of police tape on the 10p.m. news. 

 

Mr. Rollen encountered a number of people whose family lives are haunted by street violence. He 

states, “One lady in the film, her daughter’s father was killed, her brother was killed, and when I 

interviewed her, it was two days after her son was killed,” Rollen says.  “All murdered in Kansas 

City and all of those cases at the time were unsolved.” 

The film takes its name from a January 2009 series in “The Kansas City Star” which identified the 

64130 ZIP code as a “murder factory”.  Rollen says awareness of the problem of urban violence 

has not resulted in sufficient action. Where is the outrage? Why aren’t we doing more? When have 

100 homicides in your city become acceptable?” 

 

And so began, the death spiral of education, family, decay, neglect and disenfranchisement of the 

64130 ZIP code area. There was a void in leadership in every area of life in this community, 

especially educationally, socially, economically and spiritually. This leadership void was replaced 

with gangs, murder, drugs, guns, alcohol abuse and domestic violence. The mental health issues 

and resources for traumatic events that go along with living in this type of survival mode 

environment went either undetected or ignored.  

 

High murder and incarceration rates have plagued this area for over 20 years. It has taken away 

fathers, brothers, uncles, grandfathers and friends. The collateral damage left behind took its toll in 

the lives of the young men who were left to protect, learn and educate themselves through street 

education. We believe that educating these at-risk young men holistically will dramatically change 

the community, child by child, life by life, family by family. 

 

 

 

 
 

 

 

 

 

 

 
1 Ron Claiborne, New Study shows Boys Lagging behind Girls in Reading, March 17, 2010 
2 The Washington Informer, Alarming Facts on Academic Experience for Young Men of Color, 

June 22, 2011 

2
 Kansas City Paper 8-Square Mile “Murder Factory”, January 26, 2009 
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(Rollen, 2010) 

A.2 Curriculum and Instruction 

In A.1 Mission, Vision and Goals we state that part of our educational philosophy is the belief that 

all students can achieve to his greatest level and it is through collective responsibility that we will 

ensure each student’s success. We will build conceptual and foundational knowledge in our young 

men by utilizing curriculum that is engaging and rigorous. KCLAYM will use various instructional 

strategies, that allow student movement and engagement. We want to create lifelong holistic 

strategies for our students’ success, that they can utilize beyond their years at KCLAYM.  

Curriculum and Instruction 

The curriculum will be aligned with the Missouri Learning Standards for the State of Missouri, 

which now include Course Level Expectations, Grade Level Expectations, and COMMON CORE. 

Our young men will spend the majority of their school day learning in classrooms not exceeding 18 

students per classroom. Our professionals will set high achievement goals for students, with the 

expectation that they can, will and must behave, they can, will and must achieve, and they can, will 

and must master education. We will utilize various instructional strategies, which will address the 

specific needs of boys. The academic expectations are challenging and some students will be 

unprepared for the challenge; to assist students with challenges as well as those that may be 

academically advanced at KCLAYM, we will offer, tutoring, differentiated instruction and other 

means to support all students and ensure empowerment through academic knowledge. KCLAYM 

will integrate (UDL) Universal Design for Learning, used by DESE for targeting specific strategies 

and methods that address the needs of all Missouri students including, advanced, disabled and 

English learners. Staff will use best practices and research based strategies when administering the 

curriculum.  

The curriculum offered in the school will be drawn from the most innovative and proven standards-

based pedagogy in elementary, middle and eventually secondary education. Educators agree that 

recent developments in curricular design and planning can work successfully in almost every case. 

The problem of students under achievement in the inner city schools has been primarily a matter of 

schools having insufficient resources and a vision to apply and develop those resources to properly 

deliver and sustain core subject curriculum where and when it is most needed.  

Hands-on instructional approaches will also be an integral part of the curriculum. Kansas City 

Leadership Academy for Young Men will operate under a principle that our students are active and 

motivated learners (Piaget, 1952).  For example, discovery learning occurs when children interact 

with their environment. It is through experience, that knowledge is created and understanding is 

achieved. KCLAYM will instruct through direct instruction and then allow time for students to 

learn first-hand how to navigate a new skill/concept that will lead to mastery of that skill or 

concept. Hands-on learning will occur through activities such as multisensory handwriting in 

kindergarten and first grade. Multisensory handwriting allows students to experience literacy and 

numeracy in multiple ways to create motor memory. Additionally, authentic activities will be used 

after background knowledge has been developed as another form of hands-on instruction that 

teachers will incorporate into their daily lesson planning. Examples of these activities are learning 

about money, writing a letter to a pen pal, participating in the Flat Stanley project or reading and 

interpreting short stories to promote higher-level thinking skills. 

KCLAYM will include use of collaborative instruction, which is student-centered and empowers 

students to take ownership for their learning. Students already have Foundational knowledge from 

                                                                                                                                                                                
 



KANSAS CITY LEADERSHIP ACADEMY FOR YOUNG MEN 16 

 

which to build deeper understandings in an effort to reach the highest levels of Bloom’s Taxonomy 

and one way that collaborative or interactive methods will be employed is through teacher 

questions.  

It will be the norm for teachers to ask questions of their students. Some questions will be more so, 

at a review or lower level of cognitive difficulty. By design, other teacher-generated questions will 

be high-level questions designed to challenge students. These higher-level questions will often 

provoke class discussions. 

Other methods of collaborative instruction will include peer tutoring and cooperative learning. Peer 

tutoring is consistent with Vygotsky’s Socio-Cultural Theory, which implies that students learn 

from older and more competent individuals. Likewise, we will use scaffolding and Zone of 

Proximal Development (Vygotsky, 1978) in order to further develop our collaborative methods. 

Students will work together in many ways including conducting research, studying novels in 

literature circles, testing scientific theories through investigations, and creating presentations. 

Collaborative learning enables students to construct their own knowledge and discover the answers 

to their questions. Collaborative instruction promotes critical thinking and challenges students to 

look at something using different perspectives.  

We want our students to be able to analyze, interpret, explain, organize, synthesize, evaluate and 

communicate important intellectual experience. The K-8 curriculum will be designed to provide a 

sequential academic foundation. Cognizant of the need to continually hone necessary skills and 

intellectual tools for subject mastery, the overall approach in K-8 will be conceptual and problem 

based driven. When students enter high school, they will have been prepared through the gradual 

introduction of an integrated study of closely related subjects. This approach will also feature 

threading of appropriate writing assignments, and public speaking in specific subject areas across 

the disciplines. 

Instructional Methods  

Kansas City Leadership Academy for Young Men’s curriculum and instructional model is based on 

a constructivist theoretical framework emphasizing the social formation of mind that is, the 

importance of social interaction in the development of individual mental processes (Cole 1998). It 

emphasizes the importance of social practices, in particular, the careful orchestration of talk and 

tasks in academic learning. This gradual release of responsibility is referred to as Teach-Practice-

Apply “to-with-by” a hallmark of a constructivist theoretical framework.  In the first segment of the 

process, the teacher introduces a concept or skill to the students, during the next segment students 

practice the concept with the teacher’s help, and finally they practice the concept by themselves 

independently, with the teacher’s supervision. This basic academic structure will include all 

subjects: reading, mathematics, social studies, science, special classes and the development and 

implementation of Professional Learning Communities. 

Boys respond favorably to lessons that involve movement, teamwork, fun competition and use of 

technology such as: making a video clip, creating a group song or dance, putting together projects 

etc.   

The school’s approach to instruction will foster critical thinking, questioning and reasoning across 

all disciplines. This approach will also allow for a wide variety of instructional strategies to be 

employed through differentiating instruction to meet the individual needs of students. 

KCLAYM will rely on a set of instructional approaches and practices: Teach-Practice-Apply, 

Project-Based Learning projects, Data-Driven Support Instruction, Differentiated Learning, 

Balanced/Literacy, and Backwards by Design. All of these methods influence each other and 
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represent practical tools for the administration and teachers to implement our mission, vision, 

purpose and philosophical foundation.  

 

Teach-Practice-Apply 

This method will serve as a basic differentiated teaching method school-wide. The process itself is 

differentiated, it works though three tiers of levels, challenging students progressively higher at 

each level. Multiple strategies may be used with this method during a lesson. When introducing a 

new topic multi-modal instruction can be used during the to stage; cooperative learning may be 

used in the with stage during student practice time; project-based learning may be used for the by 

stage where students apply skills.   

Tier 1 Direct Instruction-the to stage- teacher introduces the basic skill or concept through direct 

instruction and modeling, using visuals, manipulatives, chants, songs, raps, turn and talk strategies, 

graphic organizers etc. It is lecture based but allows the teacher to think aloud for students and 

model for them how to approach the assignment or project. 

Tier 2 Direct Guided Instruction- the with stage- teacher uses guided instruction, with use of small 

groups, learning centers or workstations. During this stage students practice what was introduced 

during direct instruction collaboratively. Within the groups, students will have specific social skills, 

group interdependence and individual accountability. In some lessons reversing tier 1 and 2 will 

work better, such as in science, where students can let their creativity flow prior to direct 

instruction, already having tried to solve or understand a problem or experiment collaboratively. 

Tier 3 Self-directed learning- the by stage- students work independently, through drills, practice 

and performance assessments or project-based learning. Even kindergartners can do certain types of 

research on their own and put together a presentation or demonstration for their peers. 

This student-centered model can be differentiated at each stage and applied at all grade levels and 

subject areas. 

TO WITH BY 

Foundation Implementation Application 

Direct Instruction Guided Instruction Self-directed learning 

Main lesson Learning centers Project-based learning 

Teach project presentations Student practice Performance assessments 

Teacher focused Group focused Individual focused 

Introduction of skills Skill building Demonstrate learning 

Teach Practice Apply 

I do We do You do 

 

Project Based Learning 

KCLAYM’S defines Project-Based Learning as an instructional approach that uses multifaceted 

projects as a strategy for educating students. Students will be assigned projects that require them to 

use diverse skills, such as writing, technology, math, interviewing, collaborating, and public 

speaking, research, scientific studies, presentations and video documentaries all of which align with 

the school’s mission and vision. Projects may be short and some may expand over several weeks. 

The projects will address real world problems of which the boys’ can relate. They will most times 

use skills from each subject area to complete a project. Our young men will learn how to use high-
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level critical thinking skills and demonstrate understanding of a subject using hands-on assignments 

with cross-curricular approaches. Each grade level will work in teams on multidisciplinary projects, 

built around real world, relevant questions. Every grade level is required to complete three projects. 

All PBL projects will rigorously address Missouri Learning Standards and COMMON CORE, 

while incorporating students’ questions and interest. Each PBL project will be grade level 

appropriate; teachers will narrow down a list of driving questions relating to subject lessons. 

Students in each class will collaboratively choose the projects and begin the process. These projects 

are presented to parents, board members, staff and their peers. All projects will include an 

understanding of the following essential elements:  

 Knowledge (key) understanding and skills- projects are focused on student learning goals, 

MO standards, critical thinking, collaboration, self-management and problem solving skills 

 Important, challenging question or problem- a meaningful problem to solve or a question to 

answer based on the appropriate level of challenge/grade 

 Sustained inquiry- students will engage in rigorous, processes of asking questions, finding 

resources and applying information 

 Authenticity- projects will contain real-world context, tasks and tools, high standards, high 

impact and speak to students’ personal interests, concerns, and issues 

 Voice and choice of students’- students make many decisions about the projects, including 

how they work and what they decide to create 

 Reflection- teachers and students will reflect on learning, the effectiveness of the project 

activities, obstacles, and how to overcome obstacles as well as the quality of student work 

 Critique and revision- students receive and give feedback on ways to improve their next 

project and the procedures/processes used 

 Public presentation- students publicly explain, display and present their finished projects in 

and out of the classroom 

Data Driven Support Instruction 

Research shows that using data in making instructional decisions may lead to improved student 

performance (Datnow&Park, 2008, Wayman Cho& Johnston, 2007). 

Single assessments cannot tell educators all that they need to know to make well-informed 

instructional decisions, most researchers stress using multiple data sources. Generally, schools 

collect enormous amounts of data on students’ attendance, behavior and performance as well as 

administrative data and perpetual data from survey and focus groups. When it comes to improving 

instruction and learning, it is not the quantity of the data that counts, but how the information is 

used (Hamilton et al., 2009). 

KCLAYM objectives for data use: 

 Engage in quality professional learning weekly to ensure effective instruction and use of 

data for students 

 Assist administration in setting up academic intervention groups  

 Analyze classroom assessment and standardized testing data 

 Help identify mastery and difficulties for individuals and the class as a whole 

 Teachers will collect student data from several sources, such as- student writing samples, 

projects and responses to quizzes, test and standardized test. This data combined will adjust 

lesson plans, instructions and classroom collaborative grouping.  

 Ensure that all students receive core instruction regardless of their personal data 

 Assist students whose data shows some risk by providing them with supplemental targeted 

instruction  
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 Students that are very below and are at high risk will receive small group, one on one 

intensive intervention in addition to the core instruction 

 

 

Differentiated Learning 

Not every student learns the same or has the same level of abilities; each has a unique style of 

learning. Differentiated instruction is the method KCLAYM will use to reach all students at their 

level of learning and understanding. The effectiveness of differentiated instruction benefits all 

ranges of students from those having learning disabilities, to those considered advanced. Teachers 

will differentiate using four ways of instruction: 

 Content: Introducing the basic content of the lesson using state standards, then 

differentiate by using Bloom’s Taxonomy six levels.  (Remembering, understanding, 

applying, analyzing, evaluating and creating) Students struggling with a skill may focus on 

remembering and understanding the topic- whereas students that have mastered the skill are 

asked to evaluate and create on the topic. 

 Process: Differentiate the process, understanding that every student has a unique learning 

style and not all require the same amount of support from the teacher. Some may need help 

from a classroom aide, some may need one-on-one interaction with the teacher and some 

may do well alone. Visual learners may be given textbooks; others may work online. 

 Production: This is what students will use to show mastery of the lessons content. This can 

be done using test, projects, reports and other activities based on teacher and students’ 

collaboration. Some students may give an oral report, some may write a report, others may 

build or draw something. 

 Learning environment: KCLAYM will have flexible classroom layouts that allow for 

individual and group work settings, so that students will feel comfortable in their learning 

style zone. We believe that the more options students have to learn material, the more they 

begin to take responsibility for their own learning. Students will begin to understand their 

own unique way of learning, embrace it, utilize it and at times, learn to step outside of it 

and try a new way.  

Balanced Literacy 

KCLAYM teachers will utilize balanced literacy to ensure that students master written and oral 

communication. We will do this by utilizing-reading, writing, viewing, listening and speaking 

across the curriculum. The skills used will be: 

 Read aloud  

 Shared and guided reading  

 Shared and guided writing (writing workshop) 

 Independent reading and writing   

 Interactive writing  

 School wide reading (DEAR) 

KCLAYM understands that balanced literacy is rooted in the belief that teachers should always be 

aware of students’ progress and needs and therefore a variety of tools and assessments will be 

utilized. Scaffolding during lessons will ensure that students are able to work independently, yet 

know that assistance from the teacher is not completely gone. Every KCLAYM student deserves 

the chance to enjoy the pleasure, joys, knowledge and freedom that comes from being a good 

reader and being able to comprehend and learn from what they read. 
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Backward Design 

Backward design is a practical process in which KCLAYM will use state standards to guide the 

development of a learning experience, or teaching unit. Learning standards and backward design 

are both ways to promote consistency in what is taught to students from grade to grade and teacher 

to teacher. The rationale is that starting with the end goal helps teachers design lessons, problems, 

projects and assignments and tests that will result in students learning what they were expected to 

learn for each unit. Collaboratively all teachers will: 

 Review the MLS, GLE’s and COMMON CORE standards that students are expected to 

meet for their grade level. 

 Teachers will then create a list of skills, knowledge and concepts that students need to learn 

for each unit. 

 Teachers will then design tests and assessments or another demonstration of knowledge 

that students are to complete to show that they did learn the goals of each unit.  

 Teachers will then create projects, lessons, and instructional strategies to move student 

understanding and skills to meet the unit goals. 

 Teachers will check for understanding and progress by using different methods, such as 

quizzes, and question and answer problems. 

 Teachers then review and reflect on each unit plan to determine if the desired learning 

goals were achieved and give each other constructive feedback on ways to improve.  

Additional Instructional strategies that teachers will use: 

Teachers will deliver instruction using a variety of instructional strategies. Many of the strategies 

innately lend themselves to differentiation.  

Direct instruction 

Direct instruction involves a teacher disseminating information. This method will be used when 

lessons are centered on basic skills broken into small segments. 

 Review previous material- reviewing prerequisite material and making connections to 

previously learned material, pertinent to the new information. 

 Define new objectives; objectives are stated in student friendly terms so students know 

what they are expected to learn. 

 Present new material- lecturing so students are specifically taught the new material the way 

it is to be understood. 

 Guided practice- students are given an opportunity to practice while the teacher provides 

step-by-step help and answers questions. 

 Independent practice- this allows students to practice on their own while the teacher 

corrects and monitors so students can move toward working alone. 

 Review- material must be reviewed periodically so that students maintain skills and 

knowledge. 

Indirect Instruction 

Indirect instruction requires student involvement in observing, investigating and drawing inferences 

from data. It encourages students’ interest, curiosity and encourages them to solve problems. With 

indirect instruction, the teacher is there to support students, as they are highly involved in a learning 

environment that has been designed for inquiry and discovery. The teacher facilitates the learning 

but does not lecture or lead the learning.  Students may explore and request assistance from the 

teacher.  
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Reflective discussion 

Reflective discussions encourage students to think and talk about what they have observed, heard 

or read. The student or teacher initiates the discussion by asking a question that requires students to 

reflect upon and interpret films, experiences, read or recorded stories and illustrations. Students 

clarify their thoughts and feelings by recreating information and events from the story or film. 

Questions should elicit personal interpretations feelings. 

 Use questions to stimulate reflection and extend comprehension 

 Challenge students thinking by inviting them to infer summarize, form conclusions and 

evaluate selections 

 Extend personal responses by considering the views of others 

 Share personal thoughts feelings and images evoked by literature selections, films 

illustration and experiences. 

 Generate more ideas 

 Encourage students to share their ideas and opinions 

 Teach students that their ideas are valued 

 Encourage students to utilize correct English speaking skills 

 Develops leadership skills 

Interactive Instruction 

Interactive instruction will allow students to learn from teachers and peers to develop social skills 

and abilities, as well as organize their thoughts. The teacher will outline the topic, choose the 

amount of discussion time, size of groups and how students will report and share their techniques. 

Students and teachers will continually develop their skills in listening, observing, using 

interpersonal and intervention skills. 

Think, Pair, Share 

Think-pair-share is a strategy to provide students with information on a given topic assisting them 

in formulating ideas and sharing the ideas with another student. The learning strategy was 

developed by Lyman and associates to encourage classroom participation. Think-pair-share 

encourages a great degree of student response and helps students stay on task. 

 Easy to use at a moment’s notice 

 Think time is built in to the strategy 

 Students are actively involved in thinking about concepts presented in a lesson 

 Helps student regurgitate and recite information in chunks, rather than trying to retain too 

much information without processing it throughout the lesson 

 Students do not have the pressure of responding in front of the class as a result they are 

more involved 

 Develops speaking and language skills 

 Develops relationships amongst students 

 Develops leadership skills 

Cooperative learning 

Cooperative learning strategy addresses social and academic skills by students. It is well researched 

and reported to show good success in schools. Students are provided with tools to work 

collaboratively. It is a team approach where success depends on everyone pulling his own weight. 

Five elements of cooperative learning are: 

 Positive interdependence 
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 Face to face interaction 

 Individual accountability 

 Social skills 

 Group processing 

 Develops leadership skills 

Jigsaw  

Jigsaw is a cooperative learning strategy, where each student is part of a {home} group that 

specializes in one aspect of a learning unit. Students meet with members from other groups who are 

assigned the same aspect, and after mastering the material, return to the home group and teach 

material to their group members. 

 As with a puzzle, each piece, each students part, is important for the completion and 

understanding of a final product. If each student’s part is important, then each student is 

important.  

Purpose: 

This strategy further creates social community and educational skills. Jigsaw learning allows 

students to be introduced to material and still maintain a high level of personal responsibility. The 

Jigsaw strategy develops teamwork, peer learning and cooperative learning skill with all students. It 

helps develop a deeper knowledge, not possible if the students were to try and learn all of the 

material on their own. Finally, since students are required to present their findings to the home 

group, Jigsaw learning will disclose the students understanding of a concept and reveal any 

misunderstandings. 

 To develop social and educational skills 

 To develop team work 

 To develop personal responsibility of tasks  

 To develop communication skills 

 Peer learning 

 Develops leadership skills 

Brainstorming 

Brainstorming is a large or small group activity that encourages children to focus on a topic and 

contribute to the flow of ideas. The teacher may start by posing a question or a problem or 

introducing a topic. Students then share possible answers, and ideas. All students’ contributions and 

ideas are accepted without criticism. In the beginning, the boys may be reluctant to speak out in a 

group setting, however brainstorming is an open sharing activity that encourages all of them to 

participate. By listening to what others say, they will apply their beforehand knowledge or 

understanding to accept new information and increase their level of awareness. Teachers should 

greatly emphasize active listening during these sessions. All students should be encouraged to listen 

carefully and politely to what their classmates contribute and to politely tell the speaker or teacher 

if they cannot hear clearly or understand, without conflict.  Students may also offer suggestions or 

responses. 

Purpose: 

 Keep students focused and attentive to the topic 

 Generate a quantity of ideas 

 Teach acceptance and respect for individual differences 

 To encourage learners to share their ideas and opinions 



KANSAS CITY LEADERSHIP ACADEMY FOR YOUNG MEN 23 

 

 To show students that their knowledge and language abilities are valued and accepted 

 To practice idea collection prior to beginning a writing task or solving problems task 

 To provide an opportunity for students to share and expand existing knowledge by learning 

from each other  

 Develops leadership skills 

Curricula Materials 

Curricular programs utilized by Kansas City Leadership Academy for Young Men will all be 

aligned to the Missouri Learning Standards, CLE’s and GLE’s and COMMON CORE. KCLAYM 

will allow teachers the autonomy to build upon the materials as foundations to teach the 

curriculum. All instructional materials will be aligned to required state content and performance 

standards. 

Teams will meet during horizontal and vertical planning times (Professional Learning 

Communities) to determine instructional strategies utilizing the curriculum maps. Planning times 

will also include the discussion of struggling students, commonalities, and alternative strategies for 

instructional differentiation. Twice per month, during professional development sessions, grade 

level teams will share progress with the staff, instructional delivery methods that work, as well as 

review standards alignment. Teachers will update Personalized Academic Plans that will be used as 

a tool to involve and inform parents and guardians of students’ progress.   

To ensure students are focused on the standard being taught in each lessons, teachers will use a 

Topic and “Do Now” format to express the instructional objective. The Topic and “Do Now” are 

written for the students and relay to the students what they will be able to do at the end of the 

lesson. At any time, an administrator or another observer should be able to ask and receive an 

accurate answer from students to three critical questions: 

 What are you doing? 

 What are you learning? 

 Why is this important to your education? 

Content is differentiated into three categories: Foundational, Essential, and Extension 

Foundational: Foundational knowledge is what we expect our students to arrive with, if a student 

is not secure in foundational knowledge; it is incumbent on us to develop strategies to help the 

student to achieve.  

Essential: Essential knowledge is the content specified by the Missouri State Standards, mastered 

at the target level of rigor. Our goal is for all regular education students to master the essential 

content at the target rigor level. We monitor this through data binders that contain pertinent 

assessment data for math and reading for each student in the class.  

Extension: We define extension knowledge as the content beyond the standards or the target rigor; 

we reserve the teaching of that content for students who have already achieved target mastery or 

gifted or advanced students. 

Curriculum monitoring and alignment is a responsibility of the administration. The principal will 

monitor student growth and teacher adherence by conducting formal/informal observations and 

daily walk-throughs. Structuring for monitoring, planning and implementation of curriculum will 

be done by the professional learning communities at each grade level.  

The curriculum offered in the school will be designed using the most innovative and proven 

standard-based programs including the Scholastic Guided Reading Program, Saxon Math, Study 
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Island (RTI), Scott Foreseman social studies and the FOSS system for science. Resources will 

always be employed to properly deliver and sustain core subject curriculum where and when it is 

most needed. 

 

English Language Arts 

In order to compete in the 21
st
 century, students must be critical thinkers who are proficient in 

reading, writing and oral language. The communication arts curriculum will align with Missouri 

State Standards and GLE’s, as well as the new English language arts standards in COMMON 

CORE.  Kansas City Leadership Academy for Young Men will offer a comprehensive, rigorous, 

balanced literacy program based on the research of Marie Clay, Irene Fountas, and Gay Su Pinnell.   

Kansas City Leadership Academy for Young Men chose the Scholastic Guided Reading Program 

because of its instructional framework which includes interactive read-aloud and reading workshop 

mini-lessons in whole-class groups, literature discussion in small groups and individual reading 

conferences. Students will participate in whole group, small group and individual instruction that 

are outcome based. Students will be expected to read and write from a variety of genres including 

regular practice with complex text and its academic vocabulary on a wide variety of topics.   

Well-stacked and organized class-room libraries will provide students with expository, narrative, 

content-rich nonfiction and informational in addition to literature texts at reading levels to meet the 

needs of a wide range of learners. All students will be monitored, using both formal and informal 

assessments. The school will utilize Scholastic’s Guided Reading Program to provide differentiated 

teaching that supports students and ensures that, they are making adequate progress in their literacy 

development. 

Students will apply figurative and literal meanings and implications of words in context. They will 

analyze, synthesize and be able to summarize multiple informational documents to the audience 

and demonstrate comprehension. Students will compare and contrast aspects of different genres and 

describe the contributions of major literary movements.  

KCLAYM will ensure that shifts in the new English language arts standards for Missouri are 

adhered to. Students will write informational pieces grounded with evidence from the text, using a 

variety of strategies to develop topics for different purposes to different audiences, including 

research and well supported conclusions. When writing literary texts, students will use planning 

strategies and write well organized papers with well-developed plots, characters and settings. 

Students will use effective structures, proper punctuation, spelling, word choice and grammar. 

Students will develop and deliver well organized presentations, with the use of technology, visual 

aids, and nonverbal elements. Students will clarify a writer’s purpose and audience and choose 

appropriate choice for communication. Students will ask relevant questions of speakers. 

There are four areas of literacy that will be continuously integrated into the daily curriculum for 

every student, regardless of grade level: Reading, Writing, Speaking and Reasoning 

Reading: Subjects: Social Studies, English, Math, Science 

Content (literal and inferential) 

To research a topic 

To comprehend an argument 

To expand one’s experience 

To determine the main idea of a passage 

To gather information 
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To understand a concept and construct meaning 

Writing- Social Studies, English, Math, Science 

To take notes 

To compare and contrast  

To write a response 

To explain one’s thoughts 

To explain one’s thinking 

To debate one’s thoughts with support 

To respond to what one has read, heard and viewed 

To develop an essay with a formal structure 

Speaking- Social Studies, English, Math, Science 

To interpret a passage orally 

To debate an issue 

To make an oral presentation in front of class, peers and community stakeholders 

To present a portfolio 

To respond to what one has read, heard or viewed 

To convey one’s thinking using complete sentences 

To properly communicate in a manner that allows one to be both heard and understood 

Reasoning- Social Studies, English, Math, Science 

To compute, interpret and explain a table, graph and chart 

To explain and interpret relationships of space and time 

To compute, interpret and explain numbers 

To use evidence to support one’s thinking 

To read, break down and solve a word problem 

To explain an argument or solution 

To interpret and present information that supports an argument or hypothesis 

To identify a pattern, explain the pattern and make a prediction based on a pattern 

Mathematics 

The math curriculum will be aligned with Missouri State Standards, GLE’s and Common Core by 

promoting problem solving, reasoning, and communication, as well as making connections and 

designing representations across all grade levels. Using the Depth-of-Knowledge levels assigned to 

each grade level, these skills will be assessed at all levels: 1-recall, 2-skill/concept, 3-strategic 

thinking and 4- extended thinking. Kansas City Leadership Academy for Young Men will 

implement Saxon Mathematics curriculum for mathematics. KCLAYM teaching methods will also 

align with the new math standards.  

 Focus: deeper learning in two to four areas at every grade level. 

 Coherence: concept logically connected from one grade to the next and linked to other 

major topics at each grade level. 

 Rigor: fluency with arithmetic, application of knowledge to real world situations and a 

deep understanding of mathematical concepts. 

All new concepts are developed through hands on activities and rich mathematical conversations 

that actively engage students in the learning process and building conceptual knowledge. Concepts 

are developed, reviewed, practiced and assessed over time. Students will move from concrete, to 

pictorial and finally to abstract. Students will be assessed during the pre-enrollment process in 

order to determine a proper individualized plan of study. All students will be working towards the 

goal of being proficient in algebra by their 8
th
 grade year and being proficient in geometry by their 

9
th
 grade year. 

Science 
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The Science curriculum will be aligned with Missouri Learning Standards, GLE’s and COMMON 

CORE.  Kansas City Leadership Academy for Young Men will implement the Full Option Science 

System (FOSS) with an emphasis on investigation and hands on experimentation. FOSS has a 

rigorous literacy foundation which correlates with Missouri Science Grade Level Expectations in 

providing hands on education in science. We know that students develop a scientific understanding 

through answering and asking meaningful questions, making observations, gathering data, while 

conducting careful investigations that at times are relevant to real world investigations and cross-

curricular themes. Students will be able to explain their findings by communicating scientific 

results and arguments. KCLAYM will further connect cross curriculum Missouri Learning 

Standards and COMMON CORE standards through STEM, in Mathematics by sorting, classifying 

and comparing objects and using graphs to record data: in English Language, by making 

predictions and outcomes through text, writing information by using a process and strategies, and 

use of correct punctuation; in Technology by researching information, making slides, power point 

and design of scientific graphs and charts. KCLAYM will utilize STEM-focused and project-based 

thematic units in science, beginning in kindergarten and increasing in rigor and emphasis through 

the k-12 continuum.  

Social Studies 

The Social Studies curriculum will be aligned with Missouri Learning Standards and GLE’s and 

COMMON CORE. KCLAYM will implement Scott Foresman Social Studies by Pearson, which 

has built in skill lessons that are aligned with Missouri Learning Standards and COMMON CORE. 

Teachers will also focus on concepts such as Maps, Charts, Timelines, Graphs, Writing and 

Reading during SS. In alignment with Missouri Learning Standards, students will engage in an 

inquiry-based approach to historical knowledge and understanding. Students will explore historical 

issues, problems, patterns, ideas, and people. Social Studies standards will also be addressed 

through reading, hands-on activities, and technology.  

An example includes, a “living museum” where students understand social studies standards by 

recreating a chosen time period. Teachers will be trained in matching text with readers, enabling 

them to make content accessible to all students. Social Studies will also be integrated through 

literacy in an interactive journal that each student will keep. Students will learn to keep organized 

notes as well as demonstrating that they understand them.  

Visual and Performing Arts 

The Visual and Performing Arts curriculum will be aligned with Missouri Learning Standards and 

GLE’s.  Kansas City Leadership Academy for Young Men will implement The Silver Burdett 

“Making Music” by Pearson and the SRA/McGraw-Hill “Art Connections” K-6. The emphasis will 

be to provide students the learning opportunities in vocal, instrumental music, drama, and art. 

Enriching the content throughout disciplines will allow all students to engage in a creative way in 

order to make meaning of the subject matter. Research over the last decade has linked music 

participation with enhanced brain development, higher performance in other academic courses, 

better socialization and improved wellness as well as discipline.  

In alignment with Missouri Learning Standards students will have an understanding and learn the 

process and techniques for productions and performances of performing arts. They will learn and 

understand the elements of different forms in the arts and will show knowledge of vocabulary to 

explain evaluations of works in visual and performing arts. Students will also understand and have 

knowledge of performing arts in historical and cultural context as well as, the interrelationships to 

other core subjects.  
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KCLAYM regards performing arts as an important component of education; students are able to 

develop self-presentation, social and academic skills. A child must learn ways to present himself in 

front of small or big audiences. Some students are not social because of anxieties or self-esteem 

and self-confidence issues. Performing art helps them overcome those fears and concerns and 

teaches them poise as well as, a way of socializing with others that share the same love for arts. 

There are many different benefits to Visual and Performing Arts in education: 

 Showing deep self-expression from their hearts  

 Becoming in touch with one’s emotions 

 Becoming connected with one’s ancestry and ethnic history 

 Developing motivation, concentration, imagination, and teamwork 

 Development of interpersonal skills, and compassion 

 Parental Involvement 

KCLAYM loves arts and plans to develop a school band and orchestra once the school has begun. 

Health/ Physical education 

Kansas City Leadership Academy for Young Men will implement The SPARK K-6 Elementary 

Physical Education program. The Physical Education curriculum will be aligned with Missouri 

Learning Standards, GLE’s and COMMON CORE. Students will be taught about healthy related 

living, skill related fitness and wellness. The emphasis is on developing individual student’s fitness; 

rhythm and sport skills while increasing students desire to be active now and in the future.  SPARK 

is designed to be inclusive, active and more fun than traditional PE classes. The curriculum offers 

detailed lesson plans that align with MLS and include:  

 Body Systems 

 Personal/Social responsibilities 

 Movement 

 Use of new vocabulary words  

 Math skills  

 Communication skills (during debriefing)  

 Discipline  

 Spatial awareness  

 Cardio endurance   

 Collaboration 

Kansas City Leadership Academy for Young Men acknowledges the negative social, personal and 

financial burden that an unfit society produces. The curriculum will provide students opportunities 

to investigate and apply a healthy lifestyle. A complete physical education program will emphasize 

choice of non-traditional fitness, leisure, individual and team sports as well as opportunities to 

improve skills in more traditional, individual, and team activities. These learning opportunities will 

cultivate in students researching, planning, developing, implementing and monitoring individual 

fitness plans. Physical Education will also support the learning in literacy, science, and math by 

integrating the concepts in science and math throughout the fitness plan process using the 

approaches of balanced literacy to support the students reading and writing needs. 

Technology/Computer 

KCLAYM will utilize technology throughout the school and align usage with Missouri Learning 

Standards. Computers will be used for instruction, assessments, student research and 

communication. The school has a computer lab, but will also have computers on cart for whole 



KANSAS CITY LEADERSHIP ACADEMY FOR YOUNG MEN 28 

 

class usage. The lab will be used daily for testing, research presentations, projects and instructional 

resources. 

Computers will be the primary form of communication for staff, students’ parents and community 

stakeholders. We will post all information on the school’s website and through email. Computers 

will also be used by teachers for instruction as well as research information from the internet. Each 

class will be outfitted with a projector, as well as a classroom computer. 

The rate at which new information becomes available today is astounding when compared to 

previous decades. In order to succeed in the 21
st
 century, students must master the ability to use 

appropriate technologies to process, analyze and present information efficiently and effectively in 

school, life, and work settings. Students must be able to think analytically and solve problems, if 

they are to be successful.  To that end, Kansas City Leadership Academy for Young Men will 

implement the “Techno kid’s “technology curriculum.  Rather than present and teach computer 

concepts in isolation, Techno kid’s lessons teach computer skills and apply them to core reading, 

writing, and math objectives.  As a result, students gain meaningful reinforcement of key academic 

concepts while progressing toward technology literacy. Students learn Microsoft Office including:  

 Word, PowerPoint, Publisher and Excel 

 Documents, slides, sheets and drawings 

 Lessons are integrated into ELA, Visual Arts, Science, Social Studies and Math 

 Typing skills 

Character Building and Development Education 

The objective is to implement character building instruction as a specials class and reinforce the 

education of it throughout the school day to enable students to succeed in the classroom as well as 

in society.  

Kansas City Leadership Academy for Young Men will implement “Character Counts”, developed 

by the Josephson Institute-Center for Youth Ethics. The program has four leadership components: 

Teach, Enforce, Advocate, Model 

Teach 

Teach children their Character Counts. Teach them the difference between right and wrong and 

how to guide their thoughts and actions. 

 How their mind works 

 Why they and others respond and react the way they do 

 How a person’s behavior effects those around and closest to them 

 Understanding how their behaviors affect not only their emotions, but also their responses 

and relationships with others 

 How to recognize the dissimilar levels of theirs and others’ social minds  

Enforce 

Enforce the Six Pillars of Character 

 Trustworthiness 

 Respect 

 Responsibility 

 Fairness 

 Caring 

 Citizenship 

Praise good behavior and discourage undesirable behavior by imposing fair, consistent 

consequences. 
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Advocate  

Be clear and uncompromising that you expect all students to live up to the six pillars of character. 

Model  
Model good behavior; make an effort to do the right thing even when it is difficult. 

 Everything you say and do sends a message about what you value.   

 How to turn one’s behavioral decisions for more productive, fruitful outcomes  

 Being considerate of others perceptions and responses to their behaviors 

 Learning how to adapt to people and situations, from formal (classroom, workplace) to 

casual (hanging out, recess) 

Provide students a choice of strategies 
 The only person whose behavior I can control is my own 

 I can be given information, but it’s up to me to receive and use it 

 All long lasting psychological problems are relationship problems 

 We can only gratify our basic, immediate needs and focus on continuing to do so in the 

future 

 Our past has everything to do with who we are today  

 All we do is behave- be it good or bad 

 Total behavior is made up of: acting, thinking, feeling and physiology 

 Total behavior is chosen, but we have control over our acting and thinking 

Character development and leadership program 

 Word of the week 

 Quote of the week 

 Monthly guest speaker 

 Topics to be covered are: respect, honesty, gratefulness, appreciation, integrity, 

perseverance, preparation, attitude, courage, self-control, empathy, loyalty, compassion, 

responsibility, leadership and character 

Knowledge and Empowerment Program 

Students will be empowered by seeing themselves in a positive light, they will be taught their life 

value and that of others. They will understand the importance of having vision and direction in life. 

Students will learn about future career opportunities, learn bonding skills and college preparedness 

through: 

 Assemblies with guest speakers 

 Classroom guest speakers 

 One on one with mentors 

 Meeting with male college students 

 Meeting with successful men in the work environment such as, contractors, builders, 

architects, teachers, politicians, doctors, dentist, nurses, judges, lawyers, firemen, police, 

barbers, electricians, maintenance workers, chefs, bankers, mechanics, construction 

workers and clergy  

 MIT- (Men in training) summer school session 

 Rite of passage programs- Induction of all new students at the beginning of the school 

year- Passage ceremony into the next grade level 

 All new students (entering after school has started) will be assigned a class buddy to help 

acclimate them into the school environment 

 Character trait of the month 

All of these curricula materials are aligned to the Missouri Learning Standards and GLE’s. Each 

month Kansas City Leadership Academy for Young Men will focus on a character trait. The School 

will use morning affirmations, project based learning projects and school wide themes to teach and 
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reinforce these character traits. Character development will be shared with family members at home 

to encourage and engage their children to exhibit examples of the Six Pillars of Character. 

 

Community Service Learning Program  

Service learning at KCLAYM will integrate service to the community into the academic 

curriculum, which will develop social skills, civic response and improved academic achievement. 

Learning to serve and partake of empowering the community in which students are educated and 

live, will play an important role in our students’ self-esteem, encouragement and empathy for 

others. Community service projects will be recommended by staff members, students, board 

members and community members.  

The program will create relationships between the school and community. We will build a rapport 

with area businesses, nursing homes, churches and police. This will build a sense of respect and 

responsibility for the community. We believe that KCLAYM will help in restoring the urban area 

that our students live in. One of our goals is to be a part of revitalizing the 64130 ZIP code, which 

is one of Kansas City’s most impoverished, crime ridden neighborhoods, and has been notoriously 

referred to as the “murder factory.”  

According to Police Chief Darryl Forte and Deputy Chief Cheryl Rose who oversees the city’s 

violent crimes division, in 2015, there were 109 people killed in this ZIP code; of those 63 percent 

were black males and, the youngest male victims, were ages one and three. Damon Daniel, 

executive director of the Ad Hoc Group Against Crime states, “As a community we need to create 

better pathways for educational success. Investing in quality early learning programs ensures 

Missouri children have the tools needed to succeed in school and in life.” Education and economic 

inequality is directly tied to crime, which leads to hopelessness, imprisonment, drugs and violence.  

KCLAYM believes that intentionally targeting the education of minority males from a holistic 

approach, at an early age will lead to empowerment, success and a sense of pride. Connecting 

community service to the classroom will maintain and increase engagement in the classroom. The 

National Service Learning Clearinghouse reports that some benefits of community service are: 

 Interest in furthering their education. 

 Increased problem solving skills, working with teams and planning. 

 Many leaders in public service report that they were inspired and shaped through 

experiences in community service and volunteering. 

 Understanding the importance of being healthy mentally and physically, caring, kind, and 

responsible for others that can’t help themselves. 

Service learning activities will consist mainly of field trips and PBL projects that service the 

surrounding area of the school. 

Professional Learning Community 

KCLAYM requires time for development and teacher collaboration. Professional development is 

crucial the design and implementation of the curriculum and values established. Teachers must 

develop and understand: 

 KCLAYM’s mission, vision, values, goals, academic goals and philosophical foundation 

 How to analyze and utilize student assessments as well as daily data to determine how to 

teach students 

 How to work with other staff to meet their personal goals as well as the school goals 
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The principal and administration will develop professional activities to meet the needs of all 

teachers and will continually adjust professional development plans to assist new staff.  

KCLAYM will use three processes to allow teachers to make important instructional decisions. The 

three processes are: Professional Development/Professional Learning Communities/ Coaching 

Professional Development 

Kansas City Leadership Academy for Young Men recognizes that standardized, single session 

professional development does not improve the classroom experience of teachers or students. 

KCLAYM will design a long-term multi-year plan. Teachers will work collaboratively through the 

guiding questions developed by the leadership team to bring out background information to use in 

developing a professional development action plan. KCLAYM understands that teachers need to 

know what is being asked of them. 

All staff must see the need for what we are asking them to do and how it will make a 

difference for them and for their students. The staff must possess a high level of commitment 

and compassion about -the work- and feel some sense of urgency and collective responsibility.  

Establishing (SMART GOALS) Specific –Measurable- Achievable- Realistic- Time goals will 

give direction and clarity to the entire staff of the multi-year plan, how it will work, and who will 

be responsible.  All professional development will be aligned with the school’s school wide 

instructional focus and develop common assessments for each unit and lesson. This process will 

allow Kansas City Leadership Academy for Young Men to assess the professional development 

program.  

Kansas City Leadership Academy for Young Men professional development model is an ongoing 

cycle that consists of the following process: 

 Collecting and Analyzing Data 

 Goal Setting and Student Learning 

 Selecting Content and Providers 

 Designing Process for Professional Development 

 Training/Learning Opportunities 

 Collaboration/Implementation 

 Ongoing Data Collection-Formative Evaluation  

 Program Evaluation-Summative 

Each summer teachers will develop an Individual Professional Growth Plan with the goal to 

establish each teacher’s focus on specific area for improvement, as well as, plan activities to 

enhance teaching effectiveness and student learning. Goals will be set in conjunction with the 

principal in a goal-setting conference with each staff member prior to the start of the school year.  

Each year, teachers will select two to three professional goals to pursue for the year. Goals will be 

based on the Missouri State Teaching Standards. 

Professional Learning Communities 

Dufour and Eaker’s model of the Professional Learning Communities will be the framework for 

teachers to work together through vertical and horizontal team planning. Teachers are expected to 

work together collaboratively and share best practices with one another. Time is set aside 

throughout the school year for relationships, opportunities and professional development to be 

planned and implemented.  
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Throughout the school year, 19 Wednesdays are designated for professional development. These 

days are designed for curriculum mapping, evaluating student work, analyzing student assessment 

data, sharpening instructional delivery, strategies, leveling math and reading groups, determining 

necessary student interventions and creating afterschool tutoring groups.  

It will be the responsibility of the principal to provide frequent feedback to classroom teachers. 

Teachers will be asked to reflect (the principal will use the Protocol-Learning Focus Conversation) 

on the lesson observed during the post-conference. The principal will conduct unscheduled, 

informal classroom observations and give feedback through the use of an informal observation 

rubric, scheduled walkthroughs and anecdotal notes. Informal, unscheduled observations will occur 

frequently and will last 5-15 minutes. Teachers will receive a written record of the observation. 

Opportunities for discussion with the principal or the instructional coach following any observation 

will always be conducted. Formal observations take place a minimum of three times per year and 

will consist of a pre and post conferences to discuss progress toward professional goals and any 

additional success and/or concerns. Target observation areas are set using the teacher’s individual 

professional growth plan goals.  Prior to formal observations, teachers will submit a lesson plan 

identifying the lesson’s alignment to Missouri’s State Standards, COMMON CORE, GLE’s, 

goals/objectives and activities. 

All teachers at KCLAYM are expected to demonstrate quality skills and use effective techniques in 

dealing with KCLAYM’s targeted population of students, and the school culture. In order to 

encourage and develop their abilities, Summer Professional Development will be a critical piece 

in our school. We want to encourage staff that although this job is big, it is so much more 

rewarding and that we are always here to assist them in whatever capacity they need.  

Before school starts in 2017-2018, the staff will participate in a two-week extensive training 

program that will focus on teaching methods and curriculum refining overall, as well as gender 

specific methodologies. They will hear from doctors and other professionals on how the male brain 

develops, statistics on minority males and impoverished males, cultural lives and their communities 

and other pertinent information about KCLAYM’s population. They will hear from mental health 

professionals about Trauma Informed Care as well as, meet and ask questions of the full time 

therapist that will be housed in our school, along with our regular counselor and parent liaison. 

They will hear what the daily lives of some parents/students’ consist of; this will further link our 

teachers, parents, students and the community together. We will use material from “Powerful 

Instructional Methods” design and use of alternative assessments, collaboration and planning and 

how to use data to drive instruction. We will review student data and do extensive lesson planning. 

Preset topics and information for the summer professional development will include: 

 Educational expectations 

 Time on task 

 Lesson plans 

 Trauma informed care 

 Statistics on impoverished males, surrounding community 

 First days of school 

 Procedures vs. discipline 

 Standard-based lesson plans 

 Learning styles 

 Differentiated teaching in the classroom 

 Motivating the unmotivated 

 Curriculum mapping 

 Data driven instruction 

 KCLAYM achievement statistics 



KANSAS CITY LEADERSHIP ACADEMY FOR YOUNG MEN 33 

 

 Learning the School Song, chant, creed 

 How to deal with parents 

 What their role is in the Rite of Passage program in the beginning of the school year 

 

 

Coaching 

The Instructional Coach at KCLAYM will play an integral leadership role in the academic success 

of students by utilizing a framework for organizing instructional delivery, interventions, and 

providing the school-wide instructional focus for our instructional staff.  To help make this process 

attainable, the instructional coach will focus on the “Big Four.”  

 Behavior: How do you manage it in your classroom 

 Content Knowledge: How do I enhance my learning opportunities for all students 

 Direct Instruction: How do I improve as a professional instructor   

 Formative Assessment: How do I implement 

The instructional coach will participate, along with the principal in walkthroughs, learning focused-

conversations (feedback) with teachers, one-on-one support meetings, planning staff development 

sessions (along with assisting teachers in planning and facilitating PD’s). Supporting and 

strengthening teachers will have a very powerful impact on the learning environment and 

individual academic student success.  

KCLAYM’s IC will assist teachers in their growth as professionals by:  

 Building upon teacher’s strengths 

 Helping teachers achieve potential  

 Helping teachers realize their potential   

The Instructional Coach will attend PLC meetings and assist the team leaders in organizing their 

agendas. Along with the principal, the Instructional Coach will analyze classroom data, assessment 

data and provide strategic planning for individual teachers and teams.  The worst consequence of 

traditional forms of professional development, are ones that fail to recognize that the “expertise” 

exist among your current staff members. Collective responsibility will be the norm at KCLAYM, 

we are confident that this very important and rewarding work of improving the lives of our young 

men by improving the way that teachers teach and interact with students, other staff members, 

parents/guardians, board members, and the community-at-large will be transformational. 

A.3 Assessment 

KCLAYM is grounded in the belief that all students who are provided access to rigorous college 

preparatory course work and an emphasis in career readiness, with appropriate scaffolds in a 

personalized environment, will result in a greater number of students eligible for admission and 

enrollment requirements for any college or university, trade school, military, entrepreneurial 

mentorship or four-year higher education institution.  

Assessments are viewed as a process rather than a single, snapshot event. Assessments used will be 

aligned with the Missouri Learning Standards and will be reliable, standardized, valid and practical.  

 Reliability will mean few variations in the administration, scoring, or different aspects of 

the same assessment tool.   
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 Standardization will mean keeping the format, administration, content, and the 

environment virtually the same for all students while being mindful of students who have 

special needs. 

Formative assessments will be given in all subject matter areas to see where students are at and 

what they have learned. Formative assessments will be used to check for understanding and to 

make decisions about a student or group of students’ readiness to move on. A summative 

assessment plan will be utilized allowing clear, accurate determination of student mastery. All 

benchmark assessment testing will occur in our computer lab utilizing testing protocols and 

proctors.  

Kansas City Leadership Academy for Young Men makes use of data to drive instruction. We use 

daily checks for understanding, more in-depth formative assessments and summative assessments 

to see what students really know. This information is then used to modify and adjust the delivery of 

curriculum to meet the needs of our individual students. Academic needs are assessed through 

consistent benchmarking, the use of the Scholastic Reading Inventory and SAT 10 testing for 

reading, and formative and summative assessments created at a classroom level by teachers or 

teams. We will also use Success Masters for K-8 math remediation, and measured progress online 

program that gives our teacher’s access to a large data bank of COMMON CORE related questions 

that can be used for formative and summative assessments, remedial and enrichment activities, and 

benchmarking in math. Our system for determining mastery of the Missouri Learning Standards 

and adjusting instruction to fit the needs of our students follows:  

We will use the Scholastic Reading Inventory to asses each students reading level. Formative 

assessments will be conducted on an ongoing basis and will include common assessments 

developed and designed by KCLAYM staff. These assessments will be used to inform staff, 

students and parents of individual student progress on the competencies and learning standards with 

each core academic area. Other assessment strategies will include chapter tests, quick writes using 

open ended questions or prompts, exit slips- (quick immediate way to assess if a student 

understands/comprehends what was taught) as well as, problem solving observation, response 

journals and conferences).  

Grade level and School wide data will be collected by the principal and analyzed by lead teachers 

and administration to ensure that professional development is rigorous and intentional to ignite 

continual growth in our students. All professional developments will be data driven with the use of 

student analysis testing and data. 

If KCLAYM fails to reach goals and standards as a school, a grade level or with individual 

students, immediate corrective steps will be taken, examples are IEP’s can be adjusted, more 

extended day etc.  Options will be decided collaboratively with teachers and administration. 

Administration will make sure that necessary corrective action is implemented and carried out by 

teachers. 

Assessment Overview 

It is important to reiterate that Kansas City Leadership Academy for Young Men maintains that 

assessing students’ is a process involving many different points in time rather than “one time/higher 

stakes” assessments. Research shows that utilizing a multifaceted balanced assessment approach is 

the best way to deliver differentiated instruction.  Moreover, the multiple times and ways of student 

assessment is consistent with the various instructional strategies previously discussed and reflect 

the multiple purposes for assessment such as promoting learning, retrieving data to adjust student 

achievement, evaluation of overall school growth, parent communication of student growth, and 

meeting the expectations of Missouri Assessment Program (MAP) Grade Level Assessments. 
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Specifically, our regular assessments will provide an opportunity to recognize and celebrate student 

success in the classroom which will build a sense of team and self-efficacy.  

KCLAYM will fully participate in the Missouri Assessment Program. The MAP measures student 

performance in English Language Arts, Mathematics and Science. Both criterion-referenced and 

norm-referenced standardized assessments will be taken. KCLAYM will utilize a variety of 

formative assessments that is consistent with our education program outlined in A.2 Curriculum 

and Instruction to monitor student progress towards mastery of the Missouri Learning Standards.  

In addition to the state assessments, KCLAYM will use the following assessments to determine 

proficiency. 

English Language Arts 

In addition to utilizing Fountas & Pinnell’s Guided Reading Program, all students in 1
st
 -3

rd
 grades 

will take the AIMSWEB and the (SRI) Scholastic Reading Inventory assessments in English 

Language Arts.  

AIMSWEB  

AIMSWEB will be administered three times a year for English Language Arts, Mathematics, 

Spelling and Writing skills for K-8 as well as norms for K-12. Testing will take place pre-

enrollment, mid-year and end of the year. Test are brief and will not disrupt instruction, 

assessments take 1-4 minutes to complete and data is captured automatically and immediately for 

analysis and reporting. All assessments are aligned with COMMON CORE standards.  

AIMSWEB is a web-based norm referenced, benchmark and progress monitoring assessment 

system and RTI solution. AIMSWEB design provides the framework, data, and guidance that 

administrators and teachers need to evaluate core instruction and interventions, helping them 

improve outcomes for all students, based on accurate, continuous and direct student assessment. 

The reports are reported to students, parents, teachers and administrators via-web based data 

management and reporting system, to determine Response To Intervention (RTI). Teachers will use 

the data to ensure that their instruction meets the needs of all learners. 

Scholastic Reading Inventory  

SRI is a research based computer adaptive reading assessment program for students in 1
st
 -3

rd
 grade 

that measures reading comprehension. The SRI has the ability to administer fast and reliable low-

stakes assessment to inform instruction and make accurate placement recommendations. SRI, in 

addition to automatically scoring and analyzing student performance data, provides educators with 

21 reports and letters that support universal screening, instructional placement, progress monitoring 

and AYP reporting needs. Teachers will be able to support a RTI framework, receive accurate 

Lexile scores, forecast growth toward state standards and demonstrate accountability. Testing will 

take place pre-enrollment and every month thereafter excluding the month of April (MAP testing). 

Math SAT 10 

In addition to utilizing the Saxon Math curriculum, all students in grades K-3
rd

 will take SAT 10 

math assessment. The SAT 10 is a norm referenced assessment that evaluates performance, not 

only against other children in the test takers grade, but those in other grades as well. The SAT 10 is 

used as an indicator of a student’s performance on the state mandated test or to determine their 

readiness to enter the next grade level. Students will take the SAT 10 practice test that simulates the 

real testing experience. The same type of questions will be posed through multiple choice, short 

answers and extended responses. Teachers will have access to unique and easy to navigate answer 

documents to provide a clear road map for students to mark their answers. SAT 10 places an 
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emphasis on assessing foundational skills that are critical to early literacy. We will also use Success 

Masters for K-8 math remediation, and measured progress online program that gives our teacher’s 

access to a large data bank of COMMON CORE related questions that can be used for formative 

and summative assessments, remedial and enrichment activities, and benchmarking in math. 

 

 

Science SAT 10 

In addition to utilizing the FOSS curriculum for science, all students in grades K-3
rd

 grade will take 

SAT 10 science assessment. The SAT 10 is a norm referenced assessment that evaluates 

performance not only against other children in the test takers grade, but those in other grades as 

well. The SAT 10 is used as an indicator of a student’s performance on the state mandated test or to 

determine their readiness to enter the next grade level. Students will take the SAT 10 practice test 

that simulates the real testing experience. The same type of questions will be posed through 

multiple choice, short answers and extended responses. Teachers will have access to unique and 

easy to navigate answer documents to provide a clear road map for students to mark their answers.  

SAT 10 places an emphasis on assessing foundational skills that are critical to early literacy.  

Check for Understanding  

In the course of daily lessons, teachers check for understanding to ensure students are mastering the 

key concepts being taught. Teachers will be trained on how to incorporate checks for understanding 

into their daily instruction. Check for understanding can be performed in a number of ways 

including the use of white boards, a “thumbs up, thumbs down” system, the use of colored pieces of 

paper signifying yes or no for understanding, and other creative approaches. As each lesson 

contains a “Do”- telling the student what they will be able to do at the end of the lesson. Teachers 

will conduct an end of the lesson check for understanding that demonstrates whether or not the 

student can perform the expected action. Based on analysis of the data obtained, instruction will 

then be tailored to the needs of small groups of children or individuals, as needed.  

Pre-Tests 

Teachers will use pre-test at the beginning of a new unit and at the beginning of each quarter to 

assess student level of knowledge. Instruction will be modified accordingly based on the data 

obtained. 

Benchmark Assessments 

All students will be administered SAT 10 reading and math assessments at the beginning of the 

school year and at the end of each quarter. These assessments are quick, online, independent, and 

scores immediately available. The SAT 10 assessments in reading and mathematics is preferred due 

to their emphasis on assessing foundation skills that are critical to early literacy, provide a ranking 

of all students in a class, track the growth of each students over time, and provide a grade-level 

equivalency score. All  

Kindergartners will be tested three times per year using DIBELS (Dynamic Indicators of Basic 

Early Literacy Skills) to measure early literacy skills and identify students who may be at risk for 

reading difficulties. They will be tested in the beginning, middle and end of the year. After 

assessment, students that fall below benchmark will be closely monitored for growth progression. 

Although, all students will be monitored for growth and need of additional support in the areas of 
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phonemic awareness, phonics, accurate and fluent reading, as well as vocabulary and 

comprehension.  

Data obtained from SAT 10 assessments and State Performance Assessments is used to assess 

student performance and to provide a look back at the effectiveness of what was taught and how it 

was taught in the tested content areas. Data follows students from year to year so the receiving 

teacher knows how the student performed the prior year. Year to year data can be used to identify 

gaps in teaching when data from a specific teacher consistently shows unusual trends. Teachers will 

be able to set individual goals and specific learning objectives at each student’s exact grade level as 

measured by SAT 10 reading and math assessments. 

Study Island 

Study Island is a web based instructional system which helps students master academic standards in 

a fun and engaging manner. Study Island builds the system around every states standards and 

COMMON CORE. Each subject for each grade level will be aligned with Missouri Learning 

Standards and COMMON CORE. Sessions will focus on an academic standard for mastering a 

targeted skill and concept. Students are offered immediate feedback and explanations for each 

question. Teachers are able to change to different learning formats, such as interactive game mode, 

standard test format or class response systems. The program offers integrated professional 

development videos, lesson plans, lesson activities and support materials. The program addresses 

all ability levels including ELL and special education students. 

Study Island RTI program focuses on 3 key areas of implementation: 

Utilization 

 Differentiated Instruction 

 Access to formative and summative assessments 

 Increase standards mastery and student achievement  

Information 

 How to drive instruction 

 Improving professional development 

 Best practices to providing targeted instruction 

Motivation 

 Develop a positive school environment 

 Increase parent school communication 

 Encourage students to be lifelong learners 

KCLAYM has a systematic approach to reading instruction that identifies specific dates for 

benchmarking and progress monitoring. The plan includes actions that will be taken when students 

score significantly below or above the expected targets. Students identified as needing remedial 

instruction are placed in the RTI (Response to Intervention) program for assistance in filling the 

gaps in their learning. The RTI supplemental program is a scientific, evidence based Tier 1,2 and 3 

intervention program. KCLAYM will use Study Island RTI intervention system. 

Tier 1: Core/Universal-Classroom instruction-Dufour and Eaker 

1. What do we expect all students to learn? Curriculum 

2. How will we know if and when they’ve learned it? Assessments 

3. How will we respond when some students don’t learn? Instruction 
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4. How will we respond when some students have already learned? Intervention 

5. Effective interventions are built on a solid foundation of effective core instruction. School 

resources should be directed first and foremost to improve Tier 1 core instruction. 

Tier 2: Supplemental, Targeted-For approximately 20% of the students 

Core + Supplemental 

Tier 2 is effective if at least 70-80% of the students improve in their performance (growth is seen in 

assessment data and the student monitoring system) 

1. Where are the students performing now? Achievement level 

2. Where do we want them to be? 80% Mastery level 

3. How long do we have to get them there? School year/curriculum mapping 

4. How much do they have to grow per year/monthly to get there? 

5. What resources will move them at that rate? Tutoring/pullouts 

Tier 3: Intensive, Personalized-for Approximately 5% of the students 

Core+ Supplemental+ Intensive Individual Instruction 

Students at this Tier will receive individual pull outs with a Para during the school day. 

1. Where is the student performing now? 

1. Where do we want him to be? 

2. What supports has the student received? 

3. How much does he have to grow per month/year to get there? 

4. What resources will move him at that rate?  

MAP 

Both criterion-referenced and norm-referenced standardized assessments will be taken. The MAP 

will be administered annually to third through eighth grade students. The MAP measures student 

performance in English Language Arts and Math in the 3
rd 

and 4
th
 grade. 

It is important to reiterate that KCLAYM maintains that assessment is a process involving many 

different points in time rather than “one time/high stakes” assessments. Moreover, the multiple 

times and ways of student assessment is consistent with the various instructional strategies 

previously discussed and reflect the multiple purposes for assessment such as promoting 

learning. Specifically, our regular assessments will provide an opportunity to recognize and 

celebrate student success in the classroom building a sense of team and self-efficacy. 

Through daily common collaborative planning time, instructors will analyze student work to inform 

next steps in their instructional practice.  Through the process of professional learning 

communities, necessary interventions for individual students are determined throughout the year.  

On an individual level, student progress is reported regularly through graded rubrics, progress 

reports, grade cards, and parent-teacher testing results) and demographic information such as 

parent-teacher conferences.  Individual student data is used to assign students the appropriate 

academic supports.  

KCLAYM will involve our parents in the planning of the school program through quarterly parent 

conferences, parent engagement groups such as the Parent Teacher Association and School Site 

Council meetings with the Principal. KCLAYM will communicate with parents through school 

mailings and completion of an annual School Accountably Report Card (SARC).  These instruments 

will report our progress academically (e.g. MPI scores, MAP testing results) and demographic 
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information such as ethnic group breakdown, socio-economic levels, and English Language 

Learner percentages. 

We will determine the “mastery level” of our students in three different ways for three different 

purposes. 

First, in order to give a broad picture of a student’s performance in a subject area, we will give 

quarterly and year-end traditional letter grades (A, B, C, D, and F). Grades will be based on 

percentages of summative assessments, quizzes, homework and daily classroom participation. 

Establishing this broader picture is important to help determine promotion of a student, to help 

inform a parent of their child’s overall academic strengths and/or weaknesses, and to give school 

personnel an overall general impression of the areas of strength and weakness for the student body. 

The following scale will be used to determine letter grades: 

 A=90%-100% 

 B=80%-89% 

 C=70%-79% 

 D=60%-69% 

 F=59% and below 

 

Second, (Below Basic-Basic-Proficient-Advanced) will be used for identification of achievement 

levels on formative and summative assessment. In order to provide a path to academic excellence 

for each student, it is critical to know their areas of strength and weakness within each subject area. 

This information will guide curriculum and instructional decisions in the classroom on an ongoing 

basis and to inform remediation on a student- by- student basis so staff can meet the needs of each 

individual learner.  Teachers will collaborate with one another, administrators, and/or the 

Instructional Coach to create rubrics that will be used to determine their achievement level for each 

assessment.  

Third, all students will participate in SAT 10 and MAP testing. Teachers will administer both 

formative and summative assessments throughout the school year.  Formative assessments that 

occur before or during instruction will include teacher-developed and standardized assessments, 

paper-pencil and performance assessments, and criterion and norm referenced assessments all 

aligned with the standards.  Teachers will be required to administer a summative assessment at the 

completion of a unit of study in order to assess the academic progress of students.  

Promotion Policy   

To determine promotion, three criteria will be used: traditional letter grade, norm-referenced test 

grade, and discretion of Kansas City Leadership Academy for Young Men’s leadership team led by 

the principal. Regarding the letter grade criteria, students must earn an overall grade of C or above 

for all core academic classes (i.e., communication arts, math science, social studies).   

Student promotion will also be determined by SRI, SAT 10 scores and each student’s PAP 

(Professional Academic Plan) which will be used to track and gauge student growth and monitor 

goals developed at the beginning of the year. Student attainment of these goals and growth 

throughout the year will also include a review schedule built into each quarter of intervention and 

assessment review. In addition, the school will keep parents abreast of student progress towards 

end-of-year goals and readiness for promotion to the next grade level. The Principal will make the 

final decision regarding student promotion in consultation with the student’s classroom teacher, 

parents/guardians, and leadership team. However, with the intervention system and proactive 

approach, Kansas City Leadership Academy for Young Men will strive to ensure that every student 



KANSAS CITY LEADERSHIP ACADEMY FOR YOUNG MEN 40 

 

will be fully prepared for the next grade level every school year. KCLAYM has developed an 

assessment calendar, it is located in Appendix A.3. 

 

 

 

 

 

 

 

 

A.4 Kansas City Leadership Academy for Young Men’s Daily School Schedule and Calendar 

Kansas City Leadership Academy Daily Schedule 

The total number of instructional hours will be 1,058 which meet the state requirement of 1,044 

hours. Through built-in training time and collective collaboration of our teachers and teacher 

assistants, we will ensure success for our students and accomplish the purpose of our mission. The 

sample daily schedule is presented in Appendix A.4. 

Professional Learning Communities will meet twice a week to allow for teachers and staff to work 

together looking at student work, devising item analysis of assessment data, curriculum mapping, 

school systems, monitoring testing and activity calendars etc. There are 19 Wednesdays designed 

for Professional Development activities and 4 other days for parent/teacher conferences. 

Calendar days 

Based on the 2017-2018 School Year, the first day of school will be August 29
th
 and end on June 

14
th
.  The school calendar highlights, holidays, breaks, parent/teacher conference, and professional 

development. The school days are divided into four quarters as follows:  first quarter is 47 days, 

second quarter is 39 days, third quarter is 41 days and fourth quarter is 47. The 180 days meets the 

Missouri Department of Elementary and Secondary Education’s requirements of 171.031.1 RSMo. 

Six emergency make-up days are built into this calendar, should they not be used, or should more 

than six days be used, the last day of school will be adjusted. KCLAYM’s Board and administrative 

team will assess the need for summer school and will adjust the budget as needed. The daily 

calendar is located in (Appendix A.4. 

A.5 Target Population 

The student population we anticipate serving are minority male students living in the urban 

community who have not been successful in the Kansas City Public School District. These students 

are predominantly African-American and Hispanic males, students qualifying for free and reduced 

lunch, English Language Learners, and students with disabilities. KCLAYM expects that a large 

population of students will enter below grade level, and as such, are dedicated to effectively 

recruiting and retaining these students. Due in part to the large number of educators untrained in 

effectively teaching boys and more specifically African-American and minority boys, there is a 

substantial achievement gap between minority boys and white boys and girls. Specific teaching 

methods on educating males must be studied and applied in order for this achievement gap to be 

narrowed. At KCLAYM, we will effectively engage young men in such a way that we can cater to 

these needs. We are targeting boys who have not had their educational needs met and whose 

families desire an alternative to traditional educational settings. 
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We believe that we will serve this student population well and our data-driven instructional 

methodology will meet the needs of all students who enter our school regardless of their race, 

ethnicity, socio-economic status, or special learning needs.  

According to articles written in the Kansas City Star, a number of families in Kansas City, Missouri 

seek alternatives to the Kansas City Public School District. In one such article entitled, “Saving 

17,000 Kids”, parents clearly voiced their frustrations and the desire to have alternatives. Based on 

the 2013-2014 data from the Department of Elementary and Secondary Education, out of 25,439 

students, 10,209 have placed their students in charter or private school. 

 

KCLAYM will give preference to families residing in the 64130 zip code, which is one of the 

largest zip codes in the city, but will also serve male students from within the boundaries of the 

Kansas City, Missouri Public School District.  
3 
The average household income in the 64130 zip 

code area is $24,266. which is lower than the US average of $56,604. and the US median 

household income of $29,646.  

KCLAYM projects a student population made up of 95% African American male students, 2% 

Hispanic male students, 1% White male students, and 2% of students with two or more Races. It is 

projected that 98% or higher of students will qualify for free and reduced lunch under the 

guidelines of the National School Lunch Program.  

KCLAYM anticipates a low attrition rate per year. First, due to the uniqueness of the program, we 

will be the first public all male charter school in the state of Missouri as well as the Kansas City 

area. Statistics from other male schools show daily attendance rates of 98% or higher and attrition 

at 4% or less. Students enjoy the comfort and safety of being in a single gender school that is 

completely focused on their needs and learning styles. Students enjoy not having distractions from 

the opposite sex and the pressures that are involved. Male students need movement and activity 

throughout the day, our school day implements movement throughout the entire school day. 

KCLAYM will allay attrition by offering an education model focused on the needs and learning 

styles of males, building relationships and respect amongst students and their families, keeping 

class sizes small, assigning student mentors for every student, and expecting personal 

accountability from students. If attrition occurs, we will take immediate steps to stop it and gain an 

understanding of why it is occurring, by holding meetings with exiting parents and students. We 

will also actively recruit more students. At KCLAYM it will be understood that students are our 

customers and our first priority.  
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3 Search.com, CLR. (2012). Kansas City,MO 64130 Demographics Summary.  

_ (Neighborhood Link, 2009-2016)__________________________ 

Enrollment Data 

Kansas City Leadership for Young Men will open in 2017 with an enrollment of 212 young men, 

serving Kindergarten through 3
rd

 grade and adding a grade each year thereafter. This enrollment 

number is very attainable. According to the Department of Elementary and Secondary Education 

2014-15 data there are a total of 7,419 K-4 male students in the KCPSD and charter schools.  

Table A below reflects enrollment projections for Kansas City Leadership Academy for Young 

Men, during the first five years of operation. 

Table A 
 Year 1 Year 2 Year 3 Year 4 Year 5  

Grade Level  2017-2018 2018-2019 2019-2020 2020-2021 2021-2022  

Kindergarten 80 80 80 80 80  

First Grade 66 72 72 72 72  

Second 

Grade 
44 60 66 66 66  

Third Grade 22 40 54 60 60  

Fourth Grade  20 36 51 54  

Fifth Grade   18 34 48  

Total number 

of students 
212 272 326 363 380  

Each grade level will have Kindergarten will have 4 sections, 1
st
 grade will have 3 sections, 2

nd
 

grade will have 2 sections and 3
rd

 grade will have 1 section. Classroom sizes will be small. Smaller 

classroom sizes are important for male students. We are committed to viewing students as 

individual’s rather than numbers in a class.  

Small classes: 

 Teachers are able to look at students as individual 

 Strengths and weaknesses are more noticeable 

 Easier concentration 

 Less distraction 

 Students have a voice and feel heard 

 Less overwhelming for students with anxiety and learning disabilities 

 One on one help is more readily available 

 Students feel more comfortable speaking in class  

 Teachers are not overwhelmed  

 Teachers can be more creative 

 Teachers can enjoy each student as an individual 

Growth and Expansion 
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KCLAYM intends to start with K-3
rd

 grades in the fall of 2017 and add a grade level each year. Our 

purpose is to grow and retain our students. We will add more students at the Junior high level, but 

we will have established the school culture and returning students will be models for the new 

incoming students. Strategic planning for opening the Junior high school will begin in 2018. We 

will engage in the process with the sponsor, founder, board members, principal, parents, 

community stakeholders and our partner Comprehensive Mental Health. Appendix A:5 additional 

enrollment /school data. 

A.6 Special Student Population 

It will be the policy of Kansas City Leadership Academy for Young Men to provide a Free and 

Appropriate Public Education (FAPE) to all public school students with disabilities. Students with 

disabilities are defined as those students who have one of the categorical disabilities as enumerated 

in the Missouri State Plan for Part B of the Individuals with Disabilities Education Act (IDEA) and 

who are in need of special education services or who have a mental or physical impairment that 

substantially limits one or more major life activities as defined by Section 504 of the Rehabilitation 

Act of 1973, Title l of the Americans with Disabilities Act, and Civil Rights as outlined and 

enforced by the U.S. Department of Education Office of Civil Rights (OCR).  

The School will provide special education and/or other services to students with disabilities in 

accordance with applicable law, including the IDEA, and its amendments, Section 504 of 

Rehabilitation Act of 1973, §162.670-.995, RSMO., and Missouri's State Plan for Part B of the 

IDEA. 

Kansas City Leadership Academy for Young Men will comply with all State and Federal laws for 

special education including Child Search/Find efforts.  The following procedures will include:  

 The establishment of a Student Success Team- The Team will exhaust all general education 

alternatives before a referral to Special Education is made. The team will consist of the 

Principal, SPED Coordinator, SPED Teacher, Team Leader, Counselor/Social Worker, 

Nurse, OT, and CMH Representative.   

 The inclusion of testing procedures and evaluation thereof, which allows for the pre-

identification of children with disabilities; 

 Annual in-service for faculty regarding the identification of children with disabilities; 

 The media technology hardware needed to support the needs of special education students. 

Students who need services under the IDEA or Section 504 of the Rehabilitation Act of 1973 

receive those services in accordance with the IEP (IDEA) or program plan (504). Students with 

special needs are included in the regular classroom and participate fully in the school’s academic 

and assessment program in accordance with their IEP or 504 Plan. The school staff includes 

resource room teachers, an occupational therapist, school psychological examiner and aides. The 

school will contract with speech and language therapists as well as other therapists to provide 

services needed. In the event that the school is not able to meet the needs of a student, it seeks to 

contract with another provider in a manner consistent with Federal and State stature to provide 

these services. In addition, any provisions contained herein are subject to state and federal 

requirements for students with disabilities. 

Homeless Students: The Dean of Students will serve as the Homeless Coordinator and will 

provide an educational environment that treats all students with dignity and respect. Every 

homeless student shall have access to the same free and appropriate educational opportunities as 

students who are not homeless.  This commitment to the educational rights of homeless children, 

youth, and unaccompanied youth, applies to all services, programs, and activities provided or made 

available.  
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A student may be considered eligible for services as a “Homeless Child or Youth” under the 

McKinney-Vento Homeless Assistance Act if he is presently living: 

 In a shelter, temporary shared housing, or transitional living program 

 In a hotel/motel, campground, or similar situation due to lack of alternatives 

 At a bus station, park, car, or abandoned building 

 In temporary or transitional foster care placement 

According to the McKinney-Vento Homeless Act, eligible students have rights to: 

 Immediate enrollment: Documentation and immunization records cannot serve as a barrier 

to enrollment. 

 School Selection: McKinney Vento eligible students have a right to select from the 

following schools: 

o The school he attended when permanently housed (school of Origin) 

o The school in which he was last enrolled (School of Origin) 

o The school in the attendance area in which the student currently resides (School of 

Residency) 

o Remain enrolled in his selected school for the duration of homelessness, or until 

the academic year upon which they are permanently housed.  Participate in 

programs for which they are eligible, including 

o Title 1, National School Lunch Program, Head Start  

o Transportation services- A McKinney-Vento eligible student attending his School 

of Origin has a right to transportation to and from the School of Origin.  

Staffing for students with special needs: One Special Education Coordinator, certified in the State 

of Missouri will supervise and direct programs for Special Education, Students with Disabilities 

(504), ELL, and Homeless Students.  Specifically, the Coordinator will be charged with; Initial 

Special Education Evaluations, Re-evaluations for Special Education, Development of IEP’s 

including Transition Plans, Development of Student Assistance Team for 504 referrals, 504 Plans, 

Child Find requirements ((34 CFR §300.125), ELL, Homeless, Special Education instruction 

oversight, compliance for all State and School Mandated Assessments, and reporting to State and 

Federal Authorities for Child Court and Reimbursement needs.  The Special Education Coordinator 

is charged with financial oversight, maintaining, and negotiating contracts for Related Services 

needed for Special student populations which include but are not limited to: Speech/Language 

Therapy, Occupational Therapy, Physical Therapy, Assistive Technology, ELL services, 

Orientation and Mobility Training, Sign Language Interpreting, and Special Transportation.  

 

Data Collection: The Special Education Coordinator will retain student data and prepare reports as 

mandated by The Missouri Department of Elementary and Secondary Education (DESE). The 

Alternative Education Coordinator will assure confidential records management. Family 

Educational Rights and Privacy Act (FERPA) and regulations relating to the confidentiality of 

student records (34 CFR §300.560-577 and 34 CFR Part 99) will be followed and oversight 

provided by the Coordinator.  

 

The school will ensure equal access, in accordance with IDEA Section 602 DEFINTIONS (9) 

FREE AND APPROPRIATE EDUCATION (A) (B) (C) (D).   In compliance with 34 CFR 

§300.750, Kansas City Leadership Academy will submit an annual report to the State Education 

Department detailing the number of students with disabilities it serves, the nature of each student’s 

disability, and each student’s educational placement and setting.  Regarding reports that are the 

responsibility of the DSE of residence, KCLAYM will make any necessary data available to the 
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district in a timely fashion.  The school will also comply with all Missouri State requirements for 

reporting. 

 

In compliance with 34 CFR §300.750, The Kansas City Leadership Academy for Young Men, will 

annually submit all required reports by the appropriate dates due, including, but not limit to, the 

following: 

 VR 9 Count of Students with Disabilities Provided Special Education and the settings in 

which students with Disabilities are provided services PD-6 Special Education Personnel 

 VR 10 Report of Students with Disabilities Exiting Special Education PD-8 Students with 

Disabilities Suspended for Disciplinary Reasons SEDCAR-1 ASEP Request for IDEA Sub 

allocation 

 

The Special Education Coordinator, will be responsible for ensuring the collection, maintenance, 

and reporting of all data regarding students with disabilities.  The reports listed shall also be 

provided to the school district of residence and the State Education Department, as required.  

English Language Learners’ proficiency in English will be measured periodically to determine the 

level of services required.  

 

Transportation 
 

Kansas City Leadership Academy for Young Men will provide transportation for students who 

reside 1.5 miles beyond the location of the school. We expect that the majority of our students to 

come from surrounding neighborhoods within the 64130 zip code area. 

If special needs students require transportation as a related service, this will be included within that 

student’s Individual Educational Plan and provided. In addition, some students who are receiving 

Section 504 Accommodations may be provided transportation as a related service.  If that occurs, 

the type of transportation services to be provided to the child will be included within that child’s 

504 Plan.  

Any Special needs student who’s IEP or Section 504 Plan does not include transportation as a 

related service, then that student’s eligibility for transportation will be determined in the same 

manner as all other Kansas City Leadership Academy for Young Men students. All address 

changes are to be reported to the Exceptional Education Coordinator. The Special Education 

Coordinator will notify the principal and the bus contractor regarding address changes.  Parents 

must transport the student during the waiting period before the new transportation is implemented.  

ELL Students 

Students with limited English Proficiency/English Language Learners (ELL) will be provided with 

language instruction services according to their needs during the school day to provide full access 

to the general education curriculum. A Home Language Questionnaire, included in both English 

and translated versions will be provided to each potential student during the enrollment process. If 

the student’s home language is not English, Kansas City Leadership Academy for Young Men’s 

staff will conduct an interview with the student and parent, with every attempt to do this in their 

native language. An appropriate interview protocol in line with State and Federal Guidelines will 

be utilized. If the student speaks a language other than English or limited English, KCLAYM will 

administer the Language Assessment Battery (LAB). A score below the designated proficiency 

level on the LAB will determine a student’s eligibility to receive services to support English 

language proficiency. The LAB will only be administered once to any pertinent incoming student. 

If at any time after enrollment, KCLAYM staff suspect limited English proficiency, the student will 

be tested to determine if services are necessary. 
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English language learns will be served through an English immersion model.  Every effort will be 

made to ensure that students reach English proficiency with consistent growth.  English language 

learners will receive the same academic content instruction as their English-speaking peers. The 

amount of instruction in English (both spoken and written) will be modified accordingly for each 

student to ensure content acquisition. There will be structured time for intensive English language 

instruction during the school day. Students will receive additional counseling, home visits, and 

parental counseling as necessary. If the English immersion model is not succeeding with a student, 

another approach will be implemented, such as pull-out instruction with a certified aide or teacher 

under contract who speaks the student’s native language. Kansas City Leadership Academy for 

Young Men will use Language teachers as an additional resource for ELL students. Detailed plans 

for special education population is in Appendix A.6.  

A.7 School-Specific Goals and Objectives 

The success of Kansas City Leadership Academy for Young Men’s academic program will be 

determined by evaluating the effectiveness of the goals and objectives listed below using the 

corresponding performance measures. Data analysis compiled for each objective is described 

below. These outcomes are reviewed and evaluated by the principal to implement the academic 

program with precision. The expectation is that the program will meet or exceed the program goals 

and benefit the students. 

Kansas City Leadership Academy for Young Men’s goals are aligned with the school’s educational 

philosophy which focuses its curriculum on a balanced literacy program utilizing Project Based 

Learning and addressing students and their families personally and holistically. This instructional 

process of “personalization” will bridge the learning gap for at-risk students’ by enhancing and 

celebrating the different learning styles and experiences that they bring to school.   

KCLAYM will go beyond academics and create a climate of trust and respect amongst students and 

their families. These relationships will empower and positively impact the lives of our families. 

These emphases will set high expectations, as students are equipped to enter the world as 

contributing, involved citizens, prepared for college and/or career by demonstrating leadership 

attributes in their respective communities.  

We believe that by 2020-2021, Kansas City Leadership Academy for Young Men will serve as a 

model for teachers and school leaders from the Kansas City area and beyond to learn best practices 

in educating at-risk males holistically.  

Academic Goal 1: Measured Performance Indicator Goal 

By its fifth year of operation, Kansas City Leadership Academy for Young Men will earn an MPI 

equivalent to DESE Academic Achievement Status Target of 375 in Mathematics and English 

Language Arts. In order to attain this goal, KCLAYM will adopt the following benchmarks:  

 To demonstrate student growth in key academic areas that are essential to Kansas City 

Leadership Academy for Young Men’s mission of pursing academic excellence. 1.5 years’ 

worth of academic growth is necessary to prepare the students for a rigorous middle and 

high school experience that will lead them toward a path of success in their quest for 

college/career goals. 

 In September of every school year, all students will take the SAT 10 and SRI in English 

Language Arts, Math, and Science. This baseline data will be used in determining student 

growth over the course of the year. 

Timeline: 
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o 1
st
 year target: 50% of students will make a full 1.5 year of academic growth or 

perform at/above grade level in English Language Arts, Math, and Science. 

o 2
nd

 year target: 60% of students who have completed two years at Kansas City 

Leadership Academy for Young Men will make a full 1.5 year of academic growth 

or perform at/above grade level in English Language Arts, Math, and Science. 

o 3
rd

 year target: 70% of students who have completed two years at Kansas City 

Leadership Academy for Young Men will make a full 1.5 year of academic growth 

or perform at/above grade level in English Language Arts, Math, and Science. 

o 5
th

 year target: 75% of students score proficient or advanced on the MAP English 

Language Arts assessment in every eligible year.  

Academic Goa1 2: Academic Achievement  

70% of the students who have completed three years at Kansas City Leadership Academy for 

Young Men will score proficient or advanced on the MAP English Language Arts and Math 

assessments. 

 Kansas City Leadership Academy for Young Men will administer the SRI & SAT 10 two 

to three times per year. Staff and school administrators will receive training on data 

analysis and test administration. Data Teams will be implemented to identify learning gaps 

and areas of strength to provide the school-wide instructional focus at the classroom and 

subject area levels. Kansas City Leadership Academy for Young Men’s Board of Directors 

and sponsor will receive assessment reports from the school after each assessment. 

Timeline:  
o In the spring of 2018, 3

rd
 grade students at KCLAYM will take the MAP in all 

required subject areas. We will use data provided by the Missouri Department of 

Elementary and Secondary Education to measure achievement of this goal. 

o 1
st
 year target: 50% of students score proficient or advanced on the MAP English 

Language Arts, Math, and Science assessments. 

o 2
nd

 year target: 60% of students score proficient or advanced on the MAP English 

Language Arts, Math and Science assessments.  

o 3
rd

 year target: 70% of students score proficient or advanced on the MAP English 

Language Arts, Math, and Science assessments.  

o 5
th

 year target: 40% of students score advanced on the English Language Arts 

MAP assessment. 

Academic Goal 3: Student Growth  

Students will demonstrate significant growth monitored by the SAT 10 and SRI assessment cycle. 

SRI will generate customizable reports that track reading progress, detect trends in reading growth, 

and compare performance to grade-level standards. SAT 10 utilizes a formative tool AIMSweb in 

conjunction with a diagnostic tool GRADE, that will allow all instructional staff to identify the 

specific strengths and needs of our students while monitoring their day to day progress.  

 Professional Academic Plans (PAP) will remain active documents as faculty and 

administration will use them to structure and inform planning at PLC and grade level 

meetings. One of the most important aspects of PAP is to teach and empower each student 

to know himself as a learner in order to have the most productive and fulfilling education 

experience possible. The Professional Academic Plan will also be used as a tool to involve 

and inform parents and guardians of students’ progress.  

Timeline: 
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o 1
st
 year target: 50% of students will score at or above grade level on their SAT 10 

and SRI assessments. 

o 2
nd

 year target: 50% of students who have completed two years at Kansas City 

Leadership Academy for Young Men will make a full 1.5 year of academic growth 

or perform at/above grade level in English Language Arts, and Math on the MAP 

test. 

o 3
rd

 year target: 60% of students who have completed two years at Kansas City 

Leadership Academy for Young Men will make a full 1.5 year of academic growth 

or perform at/above grade level in English Language Arts, Math, and Science. 

o 5
th

 year target: 75% of students who have been with us for at least three years will 

score proficient or advanced on the MAP English Language Arts assessment in 

every eligible year.  

Non-Academic Goal 4: Parent Involvement  

During the 2017-2018 school year, 80% of parents/guardians will attend a monthly conference and 

/or school event as measured by: 

 In September and May of every school year, KCLAYM will administer a satisfaction 

survey to every parent and teacher at the school. The survey will be designed and 

administered in a variety of methods in order to maximize participation.  

 Stakeholder satisfaction is essential to the success of KCLAYM. The school’s survey will 

address areas of academic achievement, school climate, safety, school culture, accessibility 

of staff and individualized attention.  

 KCLAYM will invite parents and guardians to participate in their child’s school life in a 

variety of ways including parent-teacher conferences, participation in the Parent Teacher 

Association, volunteering in the school program, etc.  Participation will be tracked and 

parents who show poor attendance will be contacted by the principal to discuss the need for 

participation in school events, as outlined in the parent agreement. Parents who are unable 

to attend conference due to work, transportation, health, or other issues, may reschedule the 

conference to meet their needs. 

Timeline: 

o 1
st
 year target: Kansas City Leadership Academy for Young Men will maintain a 

satisfaction rating of 80% and receive responses from 75% of stakeholders. 

o 2
nd

 year target: Kansas City Leadership Academy for Young Men will maintain a 

satisfaction rating of 85% and receive responses from 75% of stakeholders. 

o 3
rd

 year target: Kansas City Leadership Academy for Young Men will maintain a 

satisfaction rating of 90% and receive responses from 80% of stakeholders. 

o 5
th

 year target: Kansas City Leadership Academy for Young Men will maintain a 

satisfaction rating of 95% and receive responses from 85% of stakeholders. 

Non-Academic Goal 5: Attendance 

Students are engaged in daily learning and support growth through consistent attendance. During 

the 2017-2018 school year, students will arrive on time daily to learn, as measured by average daily 

attendance rate exceeding 94%. 

Attendance will be tracked in the school’s information system and analyzed on a monthly basis.  

Incentives to improve attendance and tardiness include: 

 Daily affirmations that stress the importance of being on time and in attendance 

 Spirit wear days 

 Personal praise  
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Interventions for chronic absences or tardiness include: 

 Counselor meetings 

 Mentor contact with student and families 

 Parent meetings 

 Home visits  

Timeline:   

o 1
st
 year target: Ongoing, home visits, mentor contact, parent meetings, daily 

affirmations and other interventions for students with attendance challenges, 

continuing to offer incentives for good attendance.  

o 2
nd

 year target:  Kansas City Leadership Academy for Young Men will maintain a 

satisfaction rating of 85% and receive responses from 75% of stakeholders. 

o 3
rd

 year target: Kansas City Leadership Academy for Young Men will maintain a 

satisfaction rating of 90% and receive responses from 80% of stakeholders. 

o 5
th

 year target: Kansas City Leadership Academy for Young Men will maintain a 

satisfaction rating of 95% and receive responses from 85% of stakeholders. 

A.8 Climate and Discipline 

Our mission is to transform the lives of at-risk males by empowering them with rigorous 

academics, self-discipline, character, and leadership skills to succeed in an ever-changing global 

society. To fulfill the mission, it is imperative that KCLAYM establishes and maintains a climate 

of safety, discipline and respect for overall success.  

During the enrollment process parents and students will attend a meeting with the principal and 

administrative team to ensure a clear understanding of the policies and expectations pertaining to 

discipline, academics, attendance, uniforms and character display at school. Students will go 

through a one-week training process during the summer to prepare for the school year, this process 

(MIT) Men In Training will foremost build pride, bonding and provide a basic training of the 

foundational cores of KCLAYM.  

After completion of training, a ceremony inducting new students into the family of KCLAYM will 

be held for parents, families and community stakeholders, where students will recite the school 

creed and song and display the character skills that they have learned. This process is the beginning 

of relationship building with parents and students. It also sets the climate of respect that we expect 

from all stakeholders.   

The climate of respect, discipline and educational success, will be refreshed every morning, when 

upon arrival, students will report to the gymnasium for the school wide assembly. During assembly, 

students will gather in their designated area. They will recite the pledge of allegiance as well as 

KCLAYM’s affirmations. They will greet their peers and staff by shaking hands while looking 

each other directly in the eyes and check each other for compliance with the uniform dress code. 

We are endeavoring to teach the act of brotherhood, respect, discipline and camaraderie. Students 

will always be reminded to believe that: (I am my brother’s keeper) (Each one teach one) (When 

we know better, we do better) (I can, I must, my future depends on it) 

Creating a positive climate is multi-faceted, it is maintaining a safe environment, academic support, 

discipline, respect and trust. KCLAYM will use the three guiding principles from the US 

Department of Education to assist in creating a positive school climate of discipline and learning. 
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Guiding Principle 1: Climate and Prevention- foster positive school climate by engaging all 

students in learning by preventing misbehavior and intervening effectively to support at-risk 

students.  

Action Steps:  

 Engage in deliberate efforts to create positive school climates  

 Provide regular training and support to all school personnel, teachers, principals, support 

staff, and school law enforcement officers on how to engage students and support positive 

behavior  

 Collaborate with mental health associates, child welfare, law enforcement and juvenile 

justice agencies and other stakeholders to align resources, prevention strategies and 

intervention services 

 Ensure that school security’s role, is focused on improving school safety and reducing 

inappropriate referrals to law enforcement 

Guiding Principle 2: Clear, appropriate, and consistent expectations and consequences- We will 

provide students and parents with clear discipline policies and code of conduct information.  

Action Steps: 

 Set high expectations for behavior and utilize an instructional approach to school discipline 

 Ensure that clear, developmentally appropriate and proportional consequences apply for 

misbehavior 

 Create policies that include appropriate procedures for students with disability and due 

process for all students. 

 Remove students from the classroom only as a last resort, ensure that any alternative 

settings provide students with academic instruction and return students to their regular class 

as soon as possible. 

Guiding Principle 3: Equity and continuous improvement- Build staff capacity and proactively, 

continuously evaluate the schools discipline policies and practices to ensure equity and fairness and 

promote achievement success for all students. 

Action Steps: 

 Train all school staff to apply school discipline polices, practices and procedures in a fair 

equitable manner that does not disproportionately impact students of color, students with 

disabilities or other students at risk for dropout, trauma, or social exclusion. 

 Use proactive data driven and continuous efforts including gathering feedback from 

families, students, teachers, and school personnel in order to prevent, identify, reduce and 

eliminate discriminatory discipline and unintended consequences. 

Character Building and Development 

KCLAYM will implement “Character Counts” as a specials class, ensuring that students will have 

strong foundational knowledge and understanding that, they are responsible for their behaviors, 

their decisions, their education and their future. Furthermore, there are consequences for every 

choice, good or bad. The all-male schools that we have communicated with, report having very few 

violent discipline issues. They contribute this to student camaraderie, no female competition, 

presence of male staff and infusing character development throughout the day. 

Discipline with Dignity Approach 
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KCLAYM believes in applying and adhering to a strict discipline policy in order to effectively 

redirect students when necessary. All KCLAYM students are expected to abide by the rules and 

regulations set forth by KCLAYM. We hold the belief that every professional educator and staff 

member in the building should be a part of creating a safe, helpful and nurturing environment for 

our students. We also believe that every student should be shown respect and given due process. 

Students have a voice and it will be heard. 

All teachers are expected to implement routines and procedures set by the principal/executive 

director in order to facilitate successful classroom learning. Effective discipline methods will be 

used by all teachers and staff, such as verbal praise, and the 100 percent discipline chart. In some 

cases, if a difficult situation arises in the classroom, a teacher may find it difficult to address the 

issue effectively. In situations such as this an administrator or security will be utilized to provide 

support and complete the discipline procedure, ensuring minimal disruption during instruction. 

When appropriate, parents will be contacted and involved in the disciplinary process. Out-of-school 

suspensions will be used as a last resort and will be at the discretion of the administration, 

KCLAYM’s goal is to keep students in school. Each issue will be addressed in a case by case 

dignified manner, with each student given respect and due process, further teaching students that 

they are responsible and accountable for their actions and are always allowed proper, due process. 

There will be a consistent series of steps taken upon each infraction made by a student. 

The schools discipline policy will be posted on the school’s website. Parents will also be advised of 

and receive the discipline policy at registration. A code of conduct will be signed at that time. Both 

parents and students will be expected to indicate their commitment to abide by the policies set 

forth. KCLAYM staff members will also participate by committing to exhibit exceptional behavior 

at all times and signing a similar code of conduct contract. Staff members must take ownership of 

being examples of what it means to be a member of the KCLAYM community. Creating a sense of 

oneness will be continually promoted in staff, students, families and our stake holders, 

understanding that we have all signed a contract and have the same goal of oneness and success for 

each other. 

Parent Involvement 

Parents will always be welcome at KCLAYM. They will be involved from the very beginning, 

during enrollment, parents will meet with administrators and have an opportunity to ask questions 

and become acquainted with volunteer opportunities that we have for them. Throughout the year 

there will be parent education seminars, that not only consist of educational knowledge, but also 

issues that help in parenting skills. Some topics are: raising sons without fathers, information on 

building a career for themselves, discipline without violence, the effects of positive and negative 

words spoken to our sons, understanding the male child, healthy meal choices, helping their son 

stay out of the legal system, creating healthy boundaries and how to maintain a relationship with 

your ex for the sake of the child. We also plan on holding job fairs for our parents, parent 

barbeques, banquets, health fairs. We hold fast to our mission of helping our students holistically, 

which will have a direct, positive effect on school climate. We know that if parents have needs, 

most likely, their children have needs. We want to help them succeed for the sake of their sons.  

We will also have ongoing communication to parents, from mentors, teachers and staff via email, 

the “Shield” school newspaper, quick notes home, technology, phone calls home and text 

messages. We will gauge parent involvement and satisfaction through parent surveys. There are 

many ways to keep the lines of communication open with parents and KCLAYM intends to utilize 

a variety of methods.  

Kansas City Leadership for Young Men’s Code of conduct and Parent Handbook is attached in 

Appendix A.8 Complete details ensuring a safe environment conducive to learning and compliance 
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with all laws and regulations relating to student discipline is located in the Parent Handbook and 

Student Code of Conduct. 

 

(US Department of education, 2013) 

B. 1 Governing Body 

Kansas City Leadership Academy for Young Men is organized as a Missouri nonprofit corporation 

incorporated pursuant to the Missouri Nonprofit Corporation Act [R.S.MO 355]. The school’s 

Articles of Incorporation are included as B.1(a). The governing board has adopted a set of 

corporate by-laws which are included as B.1(b). The bylaws set forth the method of election of 

officers of the Board, consistent with R.S. MO 355.326. The School is a Missouri nonprofit 

corporation and has received 501(c) 3 not-for-profit tax exempt status from the Internal Revenue 

Service included in B.1(c) Documentation of background checks as required by 160.400 RSMo 11 

for all prospective board members or assurance of satisfactory completion as a condition of service 

are included as B.1(d). Documentation of family care safety requests checks as required by 

160.400 RSMo 11 for all prospective board members or assurance of satisfactory completion as a 

condition of service are included as B.1(e).   

Board members believe in the school’s mission and vision. They have an understanding of the 

charter and the importance of providing superb education and financial health for our students. 

They understand that as board members they are decision making public servants and must 

maintain integrity, professionalism and public trust as defined in R.S.MO 105.450 for purposes of 

the financial disclosure requirements. Kansas City Leadership Academy for Young Men’s board 

understands and agrees to follow the Missouri Sunshine law and Missouri Ethics requirements. 

Each board member will undergo background checks and family care safety registry check as 

required by R.S.MO 160.400. No board members hold office or is an employee of the school; or 

provides services as required by R.S.MO 160.400. 

Kansas City Leadership Academy for Young Men is a public government body and its governing 

board meetings and board committee meetings are subject to the regulations set in Missouri 

Revised Statutes 610.010 to 610.030. They include providing adequate public notice, permitting 

recording of meetings, public accessibility (except as otherwise provided), recording of minutes, 

including voting records, ensuring minutes are available to the public, rules regarding electronic 

transmission of messages relating to public business and records of closed meetings. Board 

meetings will be held on a regular monthly basis with committee meetings being held on and as 

needed basis. Board officers will include a Chair, a Secretary and a Treasurer. The board is 

comprised of representatives of the Kansas City community, as well as those that work, or have 

lived in the community and bring expertise needed to govern the school. Eventually, the board will 

include a member of the media and sports. Our board members are diverse in gender, age, skill sets, 

education, life style and economic status. The board will consist of no more than nine members. All 

new board members will go through an orientation session to inform them of KCLAYM’s 

structure, and expectations of them as a board member. The board will have standing committees: 

Executive Committee, Budget and Finance, and Governance, other committees may be added. 

(Charter Sponsor) will sponsor Kansas City Leadership Academy for Young Men and provide 

public oversight and accountability. Kansas City Leadership Academy for Young Men board will 

fulfill their fiduciary responsibility, set the school’s strategic direction and set policy.  (Charter 

Sponsor) has contracted with the school for a five-year charter term. (Charter Sponsor) will conduct 

annual evaluations of the school to determine if the school has met the objectives set forth in this 

charter document. 
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In conjunction with submitting the charter application to the Department of Elementary and 

Secondary Education for approval, KCLAYM’s Board will submit a copy to the Superintendent of 

the Kansas City Public School District. 

Governance and Management Philosophy 

Kansas City Leadership Academy for Young Men’s board will be charged with overseeing and 

managing the school’s business and affairs. The board is responsible for advocating for the school’s 

mission and monitoring the schools progress toward the mission and its overall vision and purpose 

for existing. KCLAYM’s board is responsible for matters of school policy. Members will maintain 

confidentiality as it pertains to all discussion conducted in executive session and any other 

privileged information. All members will abide by board decisions, regardless of individual 

opinion. Board members will be familiar with Missouri educational laws and will cooperate with 

legal counsel when given constructive criticism to protect the organization from liability. 

KCLAYM board will give the principal authority commensurate with their responsibility to 

properly manage and operate the school according to its organization polices and support all school 

officials in the performance their duties and will refer complaints, requests and concerns to the 

principal or other appropriate staff members. 

The board will use the chain of command to avoid conflict with board, administration and school 

staff. They will provide advice and counsel to the principal as well as listen to his recommendation 

before making decisions. Board members are responsible to see that the school is well run, but not 

to run the school.  

Board members will state their opinions responsibly and respect the opinion and right of others 

without making disparaging remarks internally or externally. The pursuit of facts will be seen vital 

before reaching conclusions. They will encourage community participation and involvement, make 

every attempt to recognize conflicts of interest and take a personal interest in education issues.  

The board will ensure that KCLAYM adheres to all laws. They will agree that their role does not 

include day-to-day school operations and management and that such matters will be entrusted to the 

principal. Board members commit to: 

 Establish and maintain governing policies and procedures 

 Conduct business and organizational planning and resource management for long term 

success 

 Monitor school services and programming for alignment with the school’s goals and 

mission 

 Endorse KCLAYM with the community and act in the school’s best interest 

 Offer honest and transparent criticism of the organization for purpose of growth and 

development  

 Support and evaluate the school leader 

 Fundraising efforts 

 Ensuring that KCLAYM acts in full accordance with relevant federal, state and local laws 

and regulations governing public charter schools 

 Serve as liaison to state charter 

 Prepare for, attend and participate in Board and Board committee meetings 

 Monitor academic progress through visits and reports from the principal 

 Assist in developing KCLAYM’s strategic plan 

 Participate in disciplinary hearings (as needed) 

 Hearing complaints filed pursuant to relevant charter school regulations 

Grievance Procedures 
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The following grievance procedures will be in place in the event that a parent or student objects to a 

board policy or decision or an administrative procedure or practice. 

Statement of General Principles 

1. Complaints must be fully described by the person with the grievance 

2. Proceeding should be conducted honestly fairly and without bias 

3. Proceeding should not be unduly delayed 

Procedures-The following is a three level process: 

1. The person with grievance attempts to resolve the complaint as close to the source as 

possible 

If the matter is not resolved: 

2. The person with grievance notifies the principal in writing as to the substance of the 

grievance and states the remedy sought. Discussion should be held between the person with 

the grievance and the Principal and any other relevant party. This level will be informal but 

either party may request written statements and agreements. 

If the matter is not resolved: 

3. The principal must refer the matter to the board. A grievance taken to this level must be in 

writing from the person with the grievance. 

 The principal will forward to the board any additional relevant information. 

 The board will provide a written response to the person with the grievance 

 The board also communicates with any other parties involved or deemed relevant. 

Kansas City Leadership Academy for Young Men boards’ decision is final. All parties involved 

must abide by the decision. 

B.2 Governing Board Composition 

Board Members 

The founding board members were chosen for their desire to be involved, particular expertise, 

experience in board membership or matters of education, community connections and business. 

They also demonstrate quality character and interest in serving students, particularly males in our 

population. The founding board is intended to automatically transition into the board of directors 

upon receiving a granted charter. The Board will attempt to engage parents of students that attend 

KCLAYM, in all matters of education and future plans. Once the school is operational, the board 

will dedicate time in every board meeting to review the school’s finances and academic progress. 

All board members will receive Kansas City Leadership Academy for Young Men’s Handbook 

which contains the school’s charter, Bylaws, Articles of Incorporation, 501c3 documentation, board 

policies, copies of the Missouri charter law, and any other important documents. This handbook 

ensures that board members are aware of their duties and responsibilities as public servants on the 

board of a public institution. When necessary new board members will be admitted through a board 

vote at which time the new board member will undergo the same process as other members.   

Robin Dayton is a lifelong resident of Kansas City. She is senior marketing manager and realtor 

with White & Associate – Real Estate. Robin possesses skills in strategic orientation and the ability 

to develop and implement long term marketing strategies, with a proven track record of adding 

value to growing organizations through improved systematic promotions and advertising 

operations. She has been recognized for outstanding organizational skills with a focus on bottom 
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line results. She is a business owner, role model, mentor, and volunteer. Robin holds a B.A. degree 

in Marketing and Finance. She is the board treasurer for the Jackson County MO chapter of The 

Links Incorporated. Link members contribute more than 500,000 documented hours of community 

service annually – strengthening their communities and enhancing the nation. The membership 

consists of nearly 14,000 professional women of color in 282 chapters located in 41 states. In 

addition to their civic philanthropy, they secure hundreds of thousands of dollars annually, for 

minority scholarships and renovations of libraries and reading rooms for local educational 

institutions in this area. Most recently they secured $100,000 for renovation of Niles Home for at 

risk children’s library. Robin believes in equipping black youth to use their intellect and spirit of 

achievement to become successful and productive citizens. Robin’s desire is to continue 

implementing, aligning, and integrating programs that are responsive to the academic, health, 

cultural, social awareness, career development, and mentoring needs of youth. We are honored to 

have Robin Dayton as a board member. 

 

Diana Carter has lived in the Kansas City area most of her life. Diana is a business owner, role 

model and has worked with male youth. Diana is married to Joe Carter, he is a Franchise Four 

Member of the Toronto Blue Jays and the winner of two world series championships. They co-

founded, The Joe and Diana Carter Foundation which seeks to inspire youth and adults in Kansas 

City to make positive life choices and chase their dreams. The foundation hosts local events that 

expose special populations to strong role models to help empower and motivate them. For 16 years, 

Joe and Diana have contributed to and impacted hundreds of youth throughout Kansas City and 

Canada. Diana is also a member of The Links Incorporated, where she serves on the board as the 

financial secretary of the Jackson County MO chapter of The Links Incorporated. Diana is a 

philanthropist that believes in the power of education and its impact on at-risk children. We are 

pleased and honored that Diana Carter is the first board member and has remained steadfast in 

seeing the mission and vision of KCLAYM come to fruition.  

Leroy Ewell is a lifelong resident of Kansas City and a graduate of the KCPSD. He has served the 

community as a Firefighter/EMT/Paramedic in the 64130 zip code area for over 18 years. He holds 

several licenses and certifications to serve the community in the medical field. Leroy is a prominent 

figure in the local area, he is very involved in helping the community and local youth. When not 

protecting and serving the community, he can be found reading to youth in schools, mentoring 

young men and facilitating local motorcycle rides to support organizations. We are honored that 

Leroy has a desire to work with KCLAYM and help in collaborating us with the civil servant 

community. 

Jacquelyn Bledsoe grew up in the surrounding area of Kansas City. She has an Educational 

Specialist degree and is a forty-two-year veteran of education. She has held several positions during 

her tenure in Detroit, Michigan, the majority were in reading and language arts. Jacquelyn has 

extensive knowledge of and how to execute curriculum development, assessment, cognitive 

coaching, professional development and supervision. She was also employed by Macmillan 

Publishing and Houghton Mifflin Harcourt Publishing and is well versed in curriculum 

development for struggling students. Jacquelyn has dedicated her life to educating urban youth and 

is excited to serve as a member of the KCLAYM Board of Directors. KCLAYM is honored and 

excited to have a professional with her expertise, serve as a board member. 

Kevin Muesenfechter is an attorney for the United States Department of Housing and Urban 

Development, and also has a degree in Finance and banking. He grew up in St. Louis, MO where 

he was educated in an all-male school. Kevin believes in the idea and choice of attending single 

gender schools. His experiences attending a single gender school were positive and unique in that, 

he was able to learn at an institution that focused solely on the education and best practices for 
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males. We are happy and honored to have Kevin as a board member and will utilize his experiences 

and ideas as a source of strength and enlightenment for KCLAYM and the young men we will 

serve. 

Fayon Reynolds is a coordinator at Grundfos, the world’s largest pump manufacturer. She has a 

Master’s degree in Organizational Leadership. She also serves on the youth and community 

committee at Grundfos, which organizes volunteer services and paid internships for urban schools. 

In the past, Fayon developed the youth department and designed a curriculum for a local church of 

1,000 members serving infants to teens. Fayon has been a dedicated, faithful board member since 

2013. We are thankful and honored that she is a KCLAYM board member. 

Margretta Heath is an Education Specialist and held positions in KCPSD for 41 years.  She has 

served as a psychiatric assistant, teacher, instructional coach, vice principal, and principal in 

traditional and alternative schools within KCPSD. She served as principal for Lincoln Preparatory 

Academy, which is certified as one of the top ten schools in America according to USA Today 

magazine. She is well versed in educational law. Her background includes mental health, which is a 

key component of KCLAYM. She has always been an advocate for taking a holistic approach with 

students. Margretta’s experience and non-negotiable belief, that every child has a right to a quality 

education, aligns with the mission and vision of KCLAYM. We welcome Margretta’s no-nonsense 

approach to governance, her tenacity, professionalism and expertise to the board. 

Appendix B.2 includes B.2(a) resumes for board members. B.2(b) request for information from 

prospective charter school board members. 

B.3 Management and Operation 

As part of employment qualification at KCLAYM, all employees of the school will undergo 

background checks and family care safety registry checks as regarded by 160.408.11. before having 

any contact with students. The School will adopt personnel policies and personnel qualifications 

covering all employees. The Management organization chart is attached as Appendix B.3 (a) and 

job descriptions summaries are in B.3(b). 

Kansas City Leadership Academy for Young Men’s principal has been identified as Michael Jones. 

He is a native of St. Louis, MO. Mr. Jones holds a B.A in music and an M.A. and Ed.S. Degree in 

Educational Administration. He began his career in Kansas City Missouri Public Schools over 30 

years ago and is a well-known, highly regarded educator and leader in Kansas City. Jones has 

extensive school leadership experience, serving as a vice-principal and principal in KCPSD as well 

as local charter schools. He holds a valid Missouri K-12 career principal certification and has 

extensive training in Incident Command Systems for Schools, which was provided by FEMA and 

U.S. Department of Homeland Security. Mr. Jones also holds a current Mental Health First Aid 

certificate from the Missouri Department of Mental Health. He has been sought out by former 

leaders of the district and charter school communities to lead failing schools and schools that have 

climate and discipline issues. He is known for his no excuse approach amongst staff and students. 

He believes that a child’s home life and behavior does not negate the responsibilities of educators 

who must do whatever it takes to ensure students’ rights to an education without the allowance of 

any excuses. Mr. Jones has worked with three generations and is now seeing his former student’s 

grandkids as students. He has mentored young men and women, many of which still keep in touch 

with him. His career started as an award winning middle school and high school band leader, his 

marching band consisted of over 200 or more students every year. He coached football and 

basketball in the district for eight years. Mr. Jones loves students and has involved himself in every 

area of public education. Wanting to make an impact on the entire student body he decided to move 

into administration. Mr. Jones will immerse himself in the academic and character programs of 

KCLAYM. He will also be responsible for developing and leading the summer professional 
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training session for staff. The organizational chart and job descriptions for all identified staff are 

located Appendix B.3 (a) 

B.4 Staffing and Human Resources 

The five-year staffing plan reflects conservative estimates yet supports sound operational practice. 

It will enable successful implementation of the school’s educational program. In the second year, 

an assistant principal will be identified to assist the principal on continuing support and leadership 

in working with all staff to successfully implement the school’s academic program. 

This model allows for an emphasis on prevention, intervention, and extra support at the early 

developmental years with the inclusion of a para-professional in each Kindergarten classroom. This 

process will ensure that the youngest students, from the onset, will have their educational, 

emotional, and social needs met. Retention of 98% of this core group is important to sustain a 

strong starting foundation and growth. The model affirms commitment and stability to families as 

stated in Kansas City Leadership Academy for Young Men’s educational philosophy.   

Recruitment Plan 

KCLAYM will invest a significant amount of resources to recruit and identify a cadre of highly 

qualified, effective, and mission-aligned teachers. A wide variety of recruitment strategies, utilizing 

internet advertising (MOREAP) direct mail, email campaigns, job fairs, open houses, and referral 

programs from surrounding colleges and universities will be employed.  

The principal will begin recruiting and hiring staff in January of 2017. Recruitment efforts may 

include hosting multiple job fairs with on-site interviews; attending teaching job fairs at local 

universities as well as listing job postings on various websites. Aspex solutions software 

(Applitrack) will be used to streamline the hiring process.    

A similar process will occur for recruiting teacher assistants and other personnel as needed. All 

teacher assistants must be highly qualified and have a background check, fingerprinting and at least 

60 hours of college credit or a passing score on the Para Pro Assessment.   

During subsequent years, the hiring process will commence in March of the preceding year. 

Anticipated openings will be posted throughout the state of Missouri on relevant educational job 

boards, in local newspapers, in career offices of universities in the state of Missouri, and in other 

high-quality teacher preparation programs throughout the country. Interested and qualified 

candidates will be invited to participate in KCLAYM job fair (or an interview if job fairs have 

already passed and there are still open positions).  

KCLAYM seeks to recruit all qualified candidates although, there will be an aggressive and 

concerted effort launched to attract and develop men from all nationalities. Interaction on a daily 

basis with positive male role models will send a clear visual and educational message to our 

students, parents, and the community at large, that men can and do lead cohesively, regardless of 

race.                                                                                                                                                        

The job fair will be led by school leaders and teachers held at Kansas City Leadership Academy for 

Young Men. School leaders will screen applicants and determine whether or not they should move 

on to the next phase of the interviewing process. Candidates who will not move forward, will be 

notified and thanked for their interest. Candidates who move forward will be invited to model teach 

a lesson with a class at the grade level they want to teach. A team will observe the lesson and make 

a determination as to whether or not the candidate would be able to uphold the school’s mission by 

being able to work collaboratively, discipline with dignity, and challenge students to think critically 

and reach the highest cognitive domains while providing a stable and nurturing environment. 
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All staff are provided a staff handbook clearly defining professional standards and information such 

as bereavement, technology usage, sexual harassment, FMLA, etc. Staff will review and sign their 

consent to abide by the staff handbook with the Director of Operations prior to the start of school 

each summer.  Teachers and Teacher Assistants will be formally evaluated semi-annually (at a 

minimum) by the school principal. As new teachers join the staff they will be mentored by veteran 

teachers, the principal and/or other instructional leaders in the building. Building professional 

relationships is critical to the success of the school’s Professional Learning Community.  Hiring 

will begin in January 2017 in an effort to hire staff members who are aligned with the school’s 

mission. The principal will ensure that all staff will be certified and highly qualified in their area of 

expertise.  All staff members will be employed by the school and will participate in criminal 

background checks and Family Care Safety Registry Checks. In accordance with 168.071 RSMo 

KCLAYM will not employ teachers whose certificate or license has either been revoked or 

suspended by the Missouri State Board of Education. All employees of KCLAYM are contracted at 

will. 

Retention 

Retaining a high-quality staff is critically important to the success of KCLAYM. To that end, staff 

will be supported through mentoring, collegiality, a positive working environment, teacher 

celebrations and a strong Professional Learning Community. Employer and employee relationships 

will be built on mutual respect, mutual reliance, maintaining positive and productive relationships 

and establishing clear boundaries. The principal will identify the strengths in teachers and teacher 

assistants providing opportunities for them to develop their teaching skills, while maintaining a 

laser focus on student achievement and positive character development. Examples of this would be 

to implement “leadership capacity” which cultivates natural teacher leaders to lead committees and 

projects, and empower the staff to take on academic or social projects that they have a passion for.  

Collective responsibility is the clarion call to all staff members, the feeling of connectedness to 

something much larger than themselves and in return the organization will recognize the great 

contribution that each and every staff member makes on a daily basis.  

Evaluation 

Kansas City Leadership Academy for Young Men will maintain the highest standards for hiring the 

best people. Should a teacher’s performance fall short of key expectations, (regular attendance, 

student growth, preparation, and classroom management) they will immediately be placed on a 

“Professional Improvement Plan” and will be given extra support and attention for the duration of 

the plan and after its conclusion. High performing teachers along with teachers who are not meeting 

expectations, will be identified throughout the year through a performance monitoring system that 

measures student growth rates combined with teachers’ achievement of school-wide academic and 

culture goals. The principal and instructional coach will perform classroom observations through 

both formal and informal processes to provide the necessary information for accurate mid-year and 

end-of-year reviews to determine retention or termination. 

Criteria for Evaluating Teachers 

Teachers at KCLAYM will be evaluated frequently and on a variety of criteria. The top four 

criteria used to evaluate teachers will be: (1) an ability to demonstrate the instructional delivery 

process, (2) knowledge of differentiated instruction and instructional strategies for all students, (3) 

classroom management skills and learning environment, (4) individual student growth as measured 

by Kansas City Leadership Academy for Young Men’s assortment of formative assessments, 

including SRI benchmark assessments, SAT 10 assessments, as well as the Missouri Assessment 

Program.   
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The principal will provide frequent feedback to classroom teachers. Using the Protocol-Learning 

Focused Conversation, teachers will be asked to reflect on the lesson observed during the post-

conference. The principal will conduct unscheduled, informal classroom observations and give 

feedback through the use of an informal observation rubric, scheduled walkthroughs, and anecdotal 

notes. Unscheduled, informal observations will occur frequently and will last 5-15 minutes. 

Teachers will receive a written record of the observation and opportunities for discussion with the 

principal or instructional coach following any observation will always be conducted. Formal 

observations will occur quarterly and will consist of a pre and post conference to discuss progress 

toward professional goals and any additional successes and/or concerns. Target observations areas 

are set using the teacher’s Professional Growth Plan Goals. Prior to the formal observation, 

teachers will submit a lesson plan identifying the lesson’s alignment to Missouri’s Show-Me 

Standards, Common Core State Standards, goals/objectives for the lesson, and activities. The 

principal will utilize the Missouri Educator Evaluation System as the evaluation tool for formal 

evaluations. 

KCLAYM will recruit teachers and staff that best fit the unique needs of the students and the 

school. The principal has already identified a network of professional colleagues and contacts to 

engage potential personnel. Recruited teachers and staff will go through an interviewing process as 

with all other applicants. 

A team interview process will be utilized to hire faculty and staff with final selection being made 

by the principal and educational consultant and approved by the school’s board. Teachers will hold 

a valid Missouri teaching license or be in the process of obtaining one. All classified staff providing 

services for which a license or certification is required will have such license or certification as 

required by Missouri Law. KCLAYM will strongly pursue teachers and staff with experience 

serving urban students. Every staff member and faculty hired will believe that all young men can 

achieve at high levels and will do whatever it takes to propel our students to be successful. Our 

teachers have the autonomy to use innovative teaching methods, be self-reflective and be willing to 

work and plan collaboratively as well as have a personal commitment to being a lifelong learner.  

Each staff member will be subject to an evaluation/professional growth process. This process will 

include yearly formal evaluations and frequent informal observations. Formal observation will be 

used to evaluate overall performance and to assess areas of needed growth. Areas of improvement 

will be determined and administration will provide support and necessary resources for the staff 

member to make improvements. After time the administration will conduct another formal 

observation to determine if further action is necessary. More action can include: providing more 

support and resources, offering pertinent professional development, more collaboration time with 

other teachers or having a mentor teacher. The formative assessment is to identify job performance 

concerns and provide employees with tools to improve before the summative observation takes 

place. Yearly observations can be used to make employment decisions. Teachers will be informed 

about the element that will be assessed during their yearly summative evaluation. Teacher’s will be 

given advanced notice of when their individual evaluation will take place. They will then have a 

follow-up meeting with administration to review their results. During this meeting they will be 

notified if there are concerns that will jeopardize their position or place them on a corrective action 

plan. Any information or documentation gathered throughout the school year can be used to make 

employment decisions. It is KCLAYM’s goal to maintain all teachers and to help them continually 

grow. Therefore, substantial measures will be taken to improve staff skills and behavior well before 

any negative action is necessary. If for any reason a staff member leaves the school, the vacancy 

will be made public and the same hiring process will be conducted. 

The five year staffing plan table is located in Appendix B.4 (a) and the staff handbook is located in 

Appendix B.4 (b). 
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B.5 Student Recruitment and Enrollment 

Enrollment 

The establishment of Kansas City Leadership Academy for Young Men is birthed out of a demand 

to offer parents a school of choice for at risk males in the 64130 ZIP code. Parents have expressed 

over and over the concerns for the lives of young black men in this area. 78 percent of homes in 

this zip code are headed by single mothers. Many of their sons have no mentor or role models. 

Community meetings in the area have garnered their concerns. It is KCLAYM’s intent to open the 

fall of 2017 and serve male students grades K-3. We will then expand one grade level until we are a 

kindergarten through twelfth grade learning institution. In order to meet its projections, KCLAYM 

will begin to market the school within the community. In the fall of 2016 board members will begin 

hosting informational meetings for parents that are interested in attending the school. The meetings 

will answer questions, present the vision, mission and goals, as well as establish a database for 

potential students. 

Recruitment  

Kansas City Leadership Academy for Young Men has identified a network of organizations, police 

and fire departments, businesses and individuals to assist us with recruiting. Brochures and flyers 

will be sent out to homes in the neighborhoods located in the 64130 ZIP code. This will begin upon 

confirmation of the school charter being granted. KCLAYM’s relationships with organizations, 

institutions, churches and businesses will be utilized in order to ensure that all families have an 

opportunity to select the school as an option for their sons. The school’s mission and vision will be 

clearly and effectively communicated to the public by personal appearances by the founder and 

board members at area churches, which have a very strong impact within the community. A press 

release will be submitted to all media for the opening. We have connections/contacts within the 

local news stations as well as radio, which are willing to support us with advertisement once the 

approval has been granted. We are expecting the school to be populated with majority African-

American students, although we expect to receive interest from some Hispanic families in the area. 

We are prepared to advertise materials in Spanish for them, as well as advertise in their local 

newspaper. Internet advertising and social networking sites will be utilized as they have proven to 

be a very effective form of marketing and awareness amongst African-Americans/ minorities. Once 

charter approval has been granted, an interactive website will be immediately put in place. 

KCLAYM has web designers to customize all of the school’s immediate needs. Our website will 

contain information about our school, but also information about our partner “Comprehensive 

Mental Health”. We will have links directing website visitors to KCLAYM networking pages for 

further information about the school and create awareness of services. We have volunteer 

organizations that will assist with enrollment and to help parents with paperwork.  

Admission Timelines and Process 

An enrollment process is scheduled and adopted to include a timeline that allows for a broad-based 

recruiting and application process. 

KCLAYM will conduct an open enrollment period starting on the first Monday in April ending the 

last week of May for the following school year for all interested students. Once a completed 

enrollment packet is received, it will be dated and time-stamped. Once a grade level reaches 

capacity during the open enrollment period, all other applicants will be placed on a waiting list. 

KCLAYM shall not charge tuition or fees of any kind as a condition of enrollment. KCLAYM shall 

not impose any fees that a school district would be prohibited from imposing.  KCLAYM shall 

comply with laws and regulations of the state, county or city relating to health and safety, including 

requirements relating to notification of criminal conduct to law enforcement authorities under 

160.405. 
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Families shall be informed in writing and shall have 10 business days from the date of postage to 

respond. In addition, the school shall attempt on at least two separate occasions to contact the 

parents/guardians of accepted students by telephone, mail and email. Those families who do not 

respond within the 10-day period will forfeit their right to enroll their student in the school for that 

school year. If a student drops from KCLAYM, students from the waiting list will be contacted 

immediately.  

Lottery 

For students on the waiting list the school will conduct a random public lottery complying with 

applicable Federal and State laws, designed to establish a diverse student population, using the 

following rules and procedures, which will be communicated to all interested parties at least 30 

days prior to holding the lottery: 

 The lottery will take place within 30 days of closing the open enrollment period. 

 The school will enlist the services of the charter sponsor to monitor and verify the fair 

execution of all activities related to holding the lottery.  

 Potential students on the waiting list shall provide contact information to be used if space 

becomes available.  

 Families promoted off of the waiting list shall be informed in writing and shall have 10 

business days from the date of postage to respond.   

 KCLAYM shall attempt on at least two separate occasions to contact the parents/guardians 

of promoted students by telephone. Those families who do not respond within the 10-day 

period will forfeit their right to enroll their student in the school for that school year. 

 The outside organization or agency verifying the fair execution of the lottery shall confirm 

in writing the lottery was conducted fairly, and the school shall keep on record copies of 

that confirmation. 

B.6 Parent and Community and Educator Involvement 

Parent engagement: Why Parent Involvement Matters         

Students benefit academically when parents and educators work together, but a strong connection 

between parents and educators does not come about automatically. Both parties may need to learn 

new roles and skills and develop the confidence to use them. This is vitally important as education 

research over the past three decades has established a direct correlation between increased parent 

involvement and increased student achievement.  Students with involved parents, no matter what 

their income or background, were more likely to earn higher grades, higher test scores, enroll in 

higher level programs, attend school regularly, have better social skills and show improved 

behavior (U.S. Department of Education, Office of Innovation and Improvement, engaging Parents 

in Education. Washington, D.C. 2007) 

KCLAYM believes that parent involvement in their child’s education only helps them to achieve at 

even higher levels. It is critical that parents begin to understand the college and career process and 

the best way to achieve this is to be involved in the school. Parents will be asked to volunteer in a 

wide variety of activities associated with the school, including sending their child to school 

properly prepared each day, activating telephone trees that announce important school events, 

onsite assistance with lunch time, before and after school supervision, and organizing and 

participating in parent nights. 

Parent participation will increase every year over the life the charter, or at least 3,500 hours of 

parent participation per year.  Kansas City Leadership Academy for Young Men will track parent 

participation via parental sign-in-logs and tracked from month-to-month, this documentation will 

be collected and secured by the office manager. 
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Parent participation will increase by utilizing the following parental involvement activities:  

Student and family contract: Once students are enrolled, all parents and students will sign a 

contract, outlining the responsibilities, rights and expectations of all parties. This contract is created 

to ensure that families understand and agree to our shared expectations and therefore are able to 

make an informed decision about enrolling their child. 

Information Sessions: Information sessions will be held after students have been accepted and 

after the lottery process, to introduce them to the staff members and answer questions and offer 

sign-up sheets for different family involvement activities. 

Teacher Meetings: All homeroom teachers will meet with every family and have discussions 

about classroom expectations, activities, and curriculum and answer any questions or concerns. 

KCLAYM wants to build relationships with families and reiterate the vision, mission and goals. 

The administrative staff and board members will be in attendance to speak, build relationships, trust 

and encourage families to get involved.   

Parent Teacher Association: Families will be informed about and encouraged to participate in 

parent-teacher association. This will encourage positive relationships between staff and parents. 

Parent Conferences: Parent conferences will be held to review student performance and progress. 

Progress Reports: Parents will receive weekly, quarterly academic reports that outline each 

student’s academic progress.  Academic progress will also be tracked by each teacher utilizing the 

student’s PAP (Personalized Academic Plan) 

Monthly Newsletter: Every month families will receive a newsletter discussing upcoming events 

as well as highlighting student achievement. 

Parent Phone Calls: All parent phone calls will be returned within one business day.  

Educator Involvement 

KCLAYM educators play a vital role in parental engagement; predominantly by providing a 

welcoming attitude towards parents so that they are at ease in engaging in the school system. 

KCLAYM will focus on three constructs that impact whether parents become involved in their 

child’s school: 

 Parent’s understanding of what they are supposed to do in relation to their child’s 

education.  What should they be involved in? 

 Building our parents confidence in their ability to be help to their children such as: 

conferences, phone calls, e-mails, parent nights and linking them to community resources 

to meet their needs. 

 The law of reciprocity; acknowledging and realizing that this is a partnership and 

KCLAYM needs and wants parent involvement.  

Our staff will take the lead by helping parents to understand what is needed of them to help their 

child in a clear, understandable language, by approaching the relationship as more of a 

collaboration/partnership than as a hierarchy. Parents will help most when they feel, capable, 

accepted and respected. 

Community Involvement   

When parents are involved with their child’s education increased learning takes place, and student 

performance on standardized testing rise. Other education benefits include increases in student 
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attendance, reduction of student dropouts, the improvement of student motivation, self-esteem, 

behavior and more parent and community support of the school. 
23 

KCLAYM will develop strategic partnerships with the community and devise ways to solve 

community issues with the assistance of the students. The Director of Operations will work to 

ensure the following plans for achieving the initiative for better community involvement:   

 Facilitate a job fair on the campus for our parents and community members 

 Arrange parental and business community visits to the school 

 Develop a volunteer program 

 Have informal breakfasts, Q & A sessions, and tours of the school 

 Surveys of staff memberships in churches, service clubs, fraternal/sorority 

organizations 

 Allow the school building to serve community activities 

 Send out school newsletters 

C. Business Plan 

 

C.1 Budget 

 

Kansas City Leadership Academy for Young Men’s budget was collaboratively created with Paul 

Greenwood of EdOps we are committed to ensuring that the school is designed on solid financial 

footing and continually employs sound financial management. While it is anticipated the school 

will attract philanthropic giving, the core budget reflects only local, state, and federal money with 

contingency plans in place to allocate any additional funds. KCLAYM is currently pursuing start-

up funding from the Greater Kansas City Community Foundation, IFF Lending Corporation, & 

Liberty Bank while exploring other grants and preparing for a corporate and individual fundraising 

campaign in the fall of 2016.  

 

We are taking a conservative, yet reasonable, approach to our financial assumptions based on 

conversations with both the Missouri Charter Public Schools Association and EdOps. The founding 

board has had guidance in developing this budget from the joint partnership of Missouri Charter 

Public Schools Association and EdOps. Kansas City Leadership Academy for Young Men’s 

founding Board has extensive experience managing and overseeing the fiscal health of successful 

businesses, and nonprofit organizations. The governing Board will include additional professionals 

with expertise in this area. 

 

Without philanthropic giving, the school can still open in the 2017-2018 school year by opening a 

line of credit and obtaining a loan for furniture, fixtures, equipment and facility renovations from 

IFF. The five-year budget allows KCLAYM to carry more than the 3% budget reserves required by 

the Department of Elementary and Secondary Education and meet the financial and instructional 

goals without disruption. Projected growth and retention of students in the transition grades of 

Kindergarten to 1
st
 grade, 5

th
 grade to 6

th
 grade and 8

th
 grade to 9

th
 grade will allow KCLAYM to 

continue to be creative in implementing necessary staff such as: 

 Full time- Reading and Math Specialist- Year 1 

 Assistant Principal- Year 3 

 Dean of Students-Year 3  

 Full time- Mental Health Coordinator-Year 1 

 Full time- Registered Nurse-Year 1  

 A Full Time-Social Worker/Counselor-Year 1 

 Instructional Coach-Year 1 
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See Appendix C.1 for breakdowns of Revenues, Expenditures by Function, Salaries, Purchased 

Services, and Year 1 Cash Flow, as well as a 5--‐Year Budget (proposed charter term). 

Contingency Plans 
Kansas City Leadership Academy for Young Men’s primary focus in planning for financial 

contingencies related to low enrollment, changing demographics, or other financial challenges is to 

protect academic programming. The School will work to prevent unexpected financial challenges 

by staying informed of state and national policy changes, tracking enrollment closely, and seeking 

guidance regarding potential special education revenue and costs, as well as, performing proper 

governance oversight via monthly financial reports to the School’s Board of Directors. 

In the event a serious shift in anticipated revenues or expenditures occurs, school leadership may 

elect to take one or more of the following courses of action: 

 Identify area(s) causing the budget shift and attempt to adjust those factors 

 Monitor and identify, in real time, material shifts in budgeted revenues and expenditures 

and take swift corrective actions to mitigate budgetary impact 

 Negotiate service contracts with risk-sharing as well as review contracts for possible cost-

savings with alternate providers 

 Adjust staffing to reflect a higher student-teacher ratio 

 Modify expectations regarding extracurricular activities 

 

C.2. Financial Management 

Systems and Procedures for Financial Management 

Procurement: Purchasing of all products and services on behalf of KCLAYM is to be done by the 

school leadership in conjunction with the school principal. 

Absolutely no staff member, board member, or volunteer is to incur any expense in the school’s 

name without the signed approval of either the Director of Operations, or the school principal on an 

authorized, preprinted KCLAYM Purchase Order form. 

All items billed to KCLAYM will require a purchase order form. This form will also be used for all 

items to be ordered or purchased and billed to KCLAYM, regardless of the actual dollar amount. 

Additionally, this form will be used for all purchases using a school-issued credit card. 

 

The Director of Operations will prepare monthly balance sheets and statements of activity that will 

be presented to the Board of Directors at their monthly meetings. Financial records, short and long-

term, will be maintained in a manner that complies with public school retention laws and will be 

coded in a 

manner prescribed by the Missouri Financial Manual. The Director of Operations will prepare an 

annual final expenditure report for every federal program operated by the school. 

KCLAYM will engage an independent certified public accounting firm to conduct an annual audit. 

In addition, the school will prepare and submit all necessary financial documentation for the 

Annual Secretary of the Board Report, in accordance with R.S. MO §162.821 and §165.012.1. 

A finance sub-committee will be appointed by the board with members being comprised of those 

from the board having a financial background, including at least one Certified Public Accountant. 

KCLAYM will contract with EdOps for financial services and to track the Free and Reduced Lunch 

Program for purposes of enrollment, submission of forms and reconciliation. Special education and 

English proficient enrollment, submission of forms and reconciliation will also be handled by the 

Director of Operations, EdOpos and relevant faculty with oversight from the financial committee 

and the board.  
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KCLAYM will file all necessary federal and state tax returns. The school will submit an annual 

report to its sponsor that provides detailed information about the school’s academic program and 

financial health. The school will also work with DESE to evaluate its academic programs, progress 

and results; its financial health; and any other information that DESE requires. The school will 

comply with grant reporting requirements in administering grants it receives. 

Financial Policies:  All financial policies and internal control procedures are developed and 

printed within the board policy. Generally Accepted Accounting Principles and the Missouri 

Financial Accounting Manual will be adhered to by the governing board’s finance sub-committee 

on a monthly basis when reviewing monthly financial statements. 

 

Internal Financial Reports: Financial reports will be generated by the EdOps a corporation that 

supports over 40 schools and reviewed regularly by the Director of Operations, school principal, 

and by the Board of Directors. 

Accounting System: Kansas City Leadership Academy for Young Men will purchase accounting 

software to produce its financial reports and link student information to school finances 

 

External Financial Reports:  In accordance with R.S. Mo 162.821, the school will be prepared to 

submit all necessary financial documentation for the Annual Secretary of the Board Report. The 

executive director will be responsible for reporting the appropriate information, including all 

information and/or reports to the Missouri Department of Elementary and Secondary Education, the 

governing board and any other required agencies. The Director of Operations will participate in 

DESE sponsored finance training.    

 

Insurance: All members of the governing board and administrative staff will be covered under a 

Directors and Officers Insurance Policy. Additionally, our Liability Insurance policy will cover the 

school, its staff, and the Board of Directors. 

 

Audit: Kansas City Leadership Academy for Young Men will be subject to a full audit by a 

reputable certified accounting firm every year. In order to obtain a clean audit and to lend integrity 

to our accounting system, these accounting procedures must be followed by staff, governing board 

members, and volunteers. 

 

Student Data Management: Student enrollment eligibility, tracking of students’ attendance hours, 

enrollment in special education, student eligibility for services as an English Language Learner, 

and student eligibility for free and reduced price meals will be the shared responsibility of the 

executive director, director of operations and finance the school principal. Distribution, collection, 

and data entry of all required documents will be delegated to office staff. It will be the director of 

operations responsibility to ensure all payroll, accounting and back office support systems are 

maintained and accurate as well as to ensure the security and keeping of all student and financial 

records. 

C.3. Facility 

Kansas City Leadership Academy for Young Men is currently targeting the 64130 zip code area in 

Kansas City Missouri. The school is following the guidelines for Department of Secondary and 

Elementary Education for classroom sizes and compliance with state regulations. Once the charter 

is granted, a contract will be negotiated and signed, allowing renovation and/or construction to take 

place in the fall of 2016 through the spring of 2017. 

 

On February 3
rd

, 2015 an initial conversation with Joy Copland, President and CEO of 

Comprehensive Mental Health Services and Kim Jones founder of KCLAYM led to an innovative 

collaboration between Kansas City Leadership Academy for Young Men and CMHS. CMHS’s 
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belief in the school mission and vision is strongly supported by their Board of Directors who voted 

unanimously to gift the land and building located at 5840 Swope parkway, in Kansas City, 

Missouri to KCLAYM. In addition, CMHS has agreed to offer Trauma-Informed Care for students 

and parents. Through an Agreement of Gift and Acceptance and Corporation Quit-Claim Deed, 

Kansas City Leadership Academy for Young Men took sole possession of this location on July 1
st
, 

2015.   

KCLAYM has had several conversations with Michelle Gleason, Senior Loan Officer with IFF in 

St. Louis, Missouri for the purpose of securing a loan for building renovations. Kim Jones has three 

prospective contracting companies who have come out and toured the facility and will present their 

versions of cost, timelines, and architectural plans. The following companies are preparing the 

above mentioned documents:  

 Jantsch Architects Inc 

 Manning Construction Company 

 Cuzco construction 

For the 2017-2018 school year, our facility allows us to implement the following space 

requirements: 

 16 regular education classrooms (2 classrooms per grade level) 800-900 square feet 

 10 specials classrooms- 800-900 square feet 

 1 gym/multipurpose room (and cafeteria) 1,500 square feet 

 Computer Lab 700-800 square feet 

 Library-800 square feet 

 Administrative space for office and operational staff 2,500 square feet  

 The school has a functional elevator in place 

C.4. Transportation 

The school does plan to provide transportation for students who live 1.5 miles away from the 

school. An independent RFP (Request for Proposal) will be conducted to source a transportation 

company to provide transportation services to students. This information is included in the 

operating budget. 

C.5 Insurance 

Kansas City Leadership Academy for Young Men will obtain liability insurance coverage in the 

following areas: 

  Directors’ and Officers’ Liability 

  Commercial General Comprehensive Liability- $2,000,000 aggregate 

  Educators’ Legal Liability- $1,000,000 

  Employment Practices Liability-$1,000,000 

  Sexual Abuse Liability-$1,000,000 

  Automobile Liability 

  Excess Liability or Umbrella 

  Workers Compensation Liability 

  Surety bond for the school’s director of operations and principal 

  School Board Errors & Omissions (Directors & Officers)- $1,000,000 

Summary of Benefits 

Below is a summary of benefits that KCLA staff members may participate in if they meet the 

eligibility requirements. Eligibility for health benefits are 1) Scheduled to work 30 hours or more 

per week, 2) Employed for 60 days. 

 Medical/Dental/Vision 

 Critical Illness 

 Accident Plan 

 Hospital Plan 

 Basic Life Insurance and Basic AD&D 
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 Supplemental Life and AD&D 

 STD and LTD Disability + Buy-up Plan 

 Dependent and Health FSA 

 Vacation 

 Personal Time 

 Sick  

 Paid Holidays 

Additional Benefits: 

 Bereavement Leave 

 Jury Duty 

 Employee Discount Programs 

 Employee Referral Award Program 

 

The founder and principal have met with representatives and submitted all required documents and 

applications to the following companies for insurance requirements and employee options: 

Employee Benefit Professionals and Bukaty Companies.    

Adequate funding for insurance will be reserved in the school budgets on an annual basis based on 

the precise insurance needs of the school to cover the items mentioned above for the following 

school year. The cost for insurance is distributed throughout the budget in areas such as, human 

resource benefits, and legal.   

C.6. Closure 

Charter school closure is “accountability in action.”  It is the cessation of school operations and is 

triggered by: 

 Board relinquishing the charter 

 Revocation of the charter by the sponsor 

 Revocation of the charter by mutual agreement of the parties 

 Non-renewal of the school’s charter by the sponsor 

 

Areas of consideration for school closure include, but are not limited to: 

 Academic underperformance 

 Financial mismanagement 

 Organizational incompetence 

 Non-compliance with state statues 

 Non-academic charter violations 

 Low enrollment 

 Illegal behavior 

 Fear for the health and safety of students and staff 

The decision to non-renew Kansas City Leadership Academy for Young Men’s charter will be 

made in the year prior to the last year of the charter to ensure a smooth transition for staff and 

students. 

Revocation by the sponsor can occur at any time: 

   “If the charter school commits a serious breach of one or more provisions of its charter or on any 

of the following grounds:  failure to meet academic performance standards as set forth in its 

charter, failure to meet generally accepted standards of fiscal management, failure to provide 

information necessary to confirm compliance with all provisions of the charter and sections 

160.400 to 160.420 and 167.349 within forty-five days following receipt of written notice 

requesting such information, or violation of law.”  RSMO 160.405.7(1)  

“At least sixty days before acting to revoke a charter, the sponsor shall notify the governing board 

of the charter school of the proposed action in writing.  The notice shall state the grounds for the 
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proposed action. The school’s governing board may request in writing a hearing before the sponsor 

within two weeks of receiving the notice.”  RSMO 160.405.7(3) 

“The sponsor of a charter school shall establish procedures to conduct administrative hearings upon 

determination by the sponsor that grounds exist to revoke a charter. Final decisions of a sponsor 

from hearings conducted pursuant to this subsection are subject to judicial review pursuant to 

chapter 536.”  RSMO 160.405.7(4) 

“A termination shall be effective only at the conclusion of the school year, unless the sponsor 

determines that continued operation of the school presents a clear and immediate threat to the 

health and safety of the children.” RSMO 160.405.7(5) 

Essential closure steps for the _________ Charter School Office and school boards fall into the 

following areas: 

 Immediate Actions 

 Notifications 

 Ongoing Closure Duties 

 Financial Obligations 

 Appeals Process, if applicable 

 The responsibility for most closure tasks will belong to the Charter Board of Kansas 

City Leadership Academy for Young Men. The __________ Charter School Office is 

responsible for coordinating and overseeing the actual implementation of all steps in 

the closure process.   

Immediate Actions 

Notify DESE’s Office of Charter Schools and the Kansas City Missouri School District of the 

closure decision. 

 Provide a copy of supporting documentation.  

 Establish a Transition Team 

Team members should include: 

 School Closure Coordinator(s) representative(s) of the sponsor 

 Representatives of the Board of Directors, including chair 

 Lead administrator of the school 

 Lead finance person 

 Faculty representative (i.e. principal) 

 Parent/student representative (i.e. Dean of Students) 

 Parents (optional) 

 Member of local charter support organization (optional) 

Communicate with a representative from the local school district for the purpose of coordinating 

the transfer of student records.  

Develop talking points for a single consistent message 

 Used to ensure consistent, accurate communications to the school community, the media, 

and the public 

Schedule dates to notify the staff and parents of the school’s closure 

 Staff and parents are notified prior to media notification 

 Staff meeting should occur within 24-48 hours after the official notice of closure has been 

issued 

 Parent meeting should occur within 24 hours after the staff meeting. (It is advisable to offer 

multiple parent meetings to accommodate varying schedules.) 

Schedule dates, times, and locations of school choice fairs for students/parents, and job fairs for 

teachers  

 Issue a press release 

 Should be issued by the Board of Directors or the sponsor 

 Explain reasons for closure 
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 Offer assurances and evidence that student interests are the top priority. 

 Announce plans, if any, to replace the closing school 

Secure the school facility, property, equipment, supplies, and records. 

 Secure assets. (responsibility of the Board) 

 Consult legal counsel about options and potential liabilities 

 Terminate summer school plans for the summer following closure. 

 

Notifications:  Written notifications to the school staff, parents, and public (in appropriate 

languages) provided by the Board, with support from the sponsor. 

Staff letter, addressed individually.  Letter should include the following information: 

 A brief history of the school 

 The reason(s) for closure 

 Commitment to continuing school operations throughout the closure process 

 Information on the scheduled staff meeting concerning the closure 

 Timeline for transition details 

 Affirmation of the Board’s commitment to the staff (i.e. information on a job fair) 

 Information related to pay and benefits 

 A reminder of the importance of staying in the classroom and servicing students through 

the end of the school year 

 Information on the Transition Team and its faculty point person, including the individual’s 

contact information 

 A calendar of important dates between the closure announcement and the end of school 

 A plan for assisting students in the transition 

 Help Line/Help Site information (800 number and/or website) 

 

Staff meeting. 

 Facilitated by Transition Team. 

 Staff letter reviewed and rational for closure discussed 

 Staff may voice questions/concerns 

 Utilize talking points  

 

Parent letter (in appropriate languages), addressed individually and sent prior to parent meetings(s).  

Letter may come from the school or the sponsor and should include the following information: 

 Brief history of the school 

 Reason(s) for closure 

 Clear timeline for the closure process 

 Date of the last day of regular instruction 

 Notification of mandatory enrollment under state law 

 Information on the scheduled parent meeting(s) 

 The school’s commitment to successful transition for students and parents (including 

information on any school choice fairs planned) 

 Procedures for ensuring transfer of student records, as well as notice of the right to access 

student records under the Freedom of Information law 

 Information on the Transition Team and the parent/student point person, including contact 

information 

 Help Line/Help Site information (800 number and/or website) 

 Fliers (in appropriate languages) notifying parents of scheduled meetings(s) 

Parent meeting(s) 

 Purpose-to focus on successfully transitioning students to a school that will proved a 

demonstrably better education 
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 Held shortly after the staff meeting at the school site 

 Possibly offer multiple dates/times to accommodate parents’ varying schedules 

 Letter should be discussed. (Have extra copies available.) 

 Reasons for closure should be discussed 

 Facilitated by Transition Team 

 May be attended by the media 

 Discuss the closure process 

 Talk about educational options  

 Assure parents of the privacy of student records and provide information about the transfer 

of these records 

 Provide concise talking points (verbal/written) 

 Possibly provide on-site child care 

 Possibly provide on-site translators 

 

Media notification- press release to local news outlets (print, radio, television) 

 Responsibility of the governing board 

 Post release on school and sponsor websites  

 Include history of the school; closure procedures/timeline; reason(s) for closure; outline of 

support for students, parents, and staff; and contact information  

 Utilize counsel to dissolve the 501 (c) 3 nonprofit at state and federal levels 

Ongoing Closure Duties 

Meet regularly with the Transition Team  

 Utilize an agenda 

 Weekly meetings recommended  

 Hold meetings at sites accessible to the school community 

 Monitor the school environment through the closure process  

Organize school choice fairs for students and parents 

 Include local district, charter, and private schools 

 Hold at the school or at another location convenient to families 

 Request assistance from MCPSA 

 Publicize fairs through many means: fliers sent home with students, letters/postcards 

mailed to parents, e-mail, postings at the school, and postings on the website. (Include date, 

time, location, purpose, and list of participating schools.) 

Monitor staff benefits. 

 Responsibility of the Board 

 Monitor contributions to the Retirement System. 

Inform staff of: 

1. Benefits available after closure (e.g., COBRA); 

2. Termination date for benefits 

3. Schedule for teacher/staff pay 

Monitor professional development 

 Ensure that professional development continues to meet all state requirements related to 

professional development and certification/licensure 

 Ensure continuation of accurate and timely data reporting 

Submissions to include: 

1. MOSIS data 

2. Core data 

3. Annual Secretary of the Board Report 

4. Annual audit 

5. Federal Programs Reporting 
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6. Federal Expenditure Report (FER) 

7. Annual Performance Report (APR) 

8. All requested Sponsor submissions 

9. All required DESE submissions 

Monitor Transportation 

 Avoid disruption of service 

 Avoid miscommunication about service 

 

Transfer student records 
 Student records are private and must be handled in accordance with privacy rules set forth 

in the Family Education Rights and Privacy Act (FERPA) 

 Ensure that all student records, including IEP’s, are up-to-date 

 Obtain from the school a complete inventory of all student records, including SPED 

records, their location, and security measures taken to ensure record safety  

 For students enrolling in another school prior to the school closing, records will be 

transferred in the normal manner. (A priority for the office personnel.) 

 For students who have not enrolled in other schools prior to the school closing, records will 

be transferred to each student’s district of residence following the conclusion of the last day 

of classes 

Verify transfer of records 

 Records may be shipped or transferred person-to-person. Regardless of how the records are 

transferred, a verification form with the following information must be maintained, with a 

copy being sent to the sponsor 

 The number of general education records released 

 The number of special education records released 

 An inventory of all student files 

 The date of transfer 

 The signature(s) and printed name(s) of the district representative(s) collecting the records 

 The signature(s) and printed name(s) of the charter school representative(s) releasing the 

records 

 Both the sponsor and the school will retain a copy of the release for their records 

Ensure proper retention of student and non-student records 

 All records should be retained according to the public school records retention schedule 

found on the MO Secretary of State’s Website 

 All records related to the following should be maintained 

 Loans, bonds, mortgages, and other financing 

 Contracts 

 Leases 

 Assets and asset sales 

 Grants 

 Governance (minutes, by-laws, policies) 

 Employees (background checks, personnel files) 

 Accounting/audit, taxes and tax status 

 Employee benefit programs and benefits  

Sponsors will consult with legal counsel about the best way to handle retention of non-student 

records.  This may vary case-by-case. For example, if the governing board chooses to suspend its 

own operations and close the school (leaving the charter still “alive”), it may be best to have the 

records remain with the governing board. If, on the other hand, a governing board abandons all 

responsibilities related to closure, including the handling of records, it may be wise for the sponsor 

to secure the records. All records must be housed in a locked, fireproof file for safety purposes.  
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Financial Obligations:  The school finance officer should be included in the Transition Team 

meetings, and should provide a regular update to the team, sponsor and Board on how the financial 

closeout is progressing. 

Scheduling the final audit: 

 Scheduled by the Board with an independent auditor 

 Ensure that funds are retained to pay the auditors 

 Ensure that all records are properly, securely maintained and available to auditors  

Termination of vendor contracts 

 Compile a list of all current vendors 

 Review the termination provisions in each vendor’s contract 

 Contact each vendor to terminate the contract. 

 Instruct vendors to remove all contractor property from the school by a set date 

 Retain records of past contracts as proof of full payment 

 Maintain utilities long enough to cover the time period required for all closure procedures  

 Maintain liability insurance long enough to cover the time period required for all closure 

procedures 

Termination of benefit providers  

 Compile a list of all benefit providers, including 

 Health insurance 

 Life insurance 

 Dental plans 

 Eyeglass plans 

 Cafeteria plans 

 401 (k) retirement plans 

 Disability insurance 

 Pension plans 

 Review the termination provisions in each provider’s contract 

 Contact each provider to terminate the contract  

 

Development of or update the fixed-assets list (by school finance office) 

 List should separate state and federal funds, while noting the source of the funds and the 

fair market value (FMV) initial and amortized for every fixed asset in the inventory 

 For items purchased with federal funds, the school must comply with the guidance in the 

Education Department General Administrative Regulations (EDGAR) regarding the 

disposition of property 

 Sponsor will retain a copy of this inventory 

 

Establishment of a plan for the disposition of property. Follow school policy regarding disposition 

of property. 

Dispose of property in 2 phases: 

 Disposal of the inventory; 

 Disposal of real property (i.e., the school building). 

 Establish methods and procedures for receipt of payment (e.g., cash, check, credit card) for 

the disposed inventory. 

 Note obligations specific to items purchased with federal funds via the Public Charter 

School Program (PCSP) grant or Title Programs.  Property purchased with PCSP funds 

must first be offered to charter schools located within the same region as the school that is 

closing.  If the property is offered and offers are declined, the property must be disposed of 

at auction. 



KANSAS CITY LEADERSHIP ACADEMY FOR YOUNG MEN 73 

 

Filing of Federal for 269 or 269a if the school was receiving funds directly from the U.S. 

Department of Education. (See 34 CFE 80.41) 

Compilation of itemized financial statements and lists. After disposition of assets, the school should 

prepare itemized financial statements. 

Sponsors should have access to the following: 

 Fiscal year-end financial statements 

 Cash analysis 

 List of compiled bank statements for the year 

 List of investments 

 List of payables (with any outstanding payables) 

 List of all unused checks (which should be collected and voided) 

 List of petty cash 

 List of bank accounts (accounts should be closed once transactions have cleared) 

 List of all payroll reports, including taxes, retirement, or adjustments on employee 

contracts 

 List prioritizing the payments form the proceeds of the disposal based on the 

charter governing board’s policy  

Notification to creditors. 

 Request a final accounting from all creditors 

 Negotiate a settlement of debts and release from existing obligations  

 Maintain all records related to payment of debt 

Notification of debtors. 

 Prepare a final accounting for all debtors 

 Demand payment. If collection efforts are unsuccessful, consider turning the debt over to a 

commercial debt collection agency 

 Maintain all records related to these debts 

Work with DESE to ensure payments stop appropriately and that the school receives all entitled 

funds. 

Appeals Process-Ensuring Fairness and Due Process 

Appeals can be of 2 types; 

 Procedural, claiming that the sponsor did not follow proper process 

 Substantive, claiming that the sponsor made a bad decision on the merits  

Common elements of charter school due process in Appeals: 

 Written notice 

 An opportunity to be heard 

 An opportunity to defend the school’s rights, with sufficient time to prepare  

There is a range of common appeal options, based on the depth of concern in a particular 

circumstance.  Procedures for due process are outlined below: 

For a rejected application for a new charter school (minimal deprivation): 

 Letter of rejection, including reasons for denial, will be submitted by the sponsor within 90 

days. A copy of the letter will be forwarded to the state board of education within 5 

business days following denial.  RSMO 160.405.2(1) and RSMO 160.405.2(2) 

 The denied application, along with the sponsor’s written reasons for denial, may be 

submitted by the applicant to the state board of education.  RSMO 160.405.2(3) 

For a rejected application for charter school renewal (moderate deprivation): 

 Written notice of non-renewal provided by the sponsor, including information about the 

school’s right to appeal, within 60 days of submission 

 Summary of non-renewal recommendation presented to charter administration 

 Written request for a hearing submitted by the charter school governing board within 2 

weeks of receiving the written notification 
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 Hearing, with oral testimony and written argument, before charter sponsor administration 

within 2 weeks of the written request from the board  

 Written notice from the sponsor of final renewal decision within 2 weeks of the hearing 

 If non-renewal is upheld, a Closure Transition Team, consisting of representation from the 

sponsor, board, and school, shall be appointed to follow the Closure process to ensure a 

smooth transition for students and staff.  

For a revocation of an existing charter (high degree of deprivation): 

 Written notice at least 60 days before acting to revoke the charters. The notice shall state 

the grounds for the proposed action and information about the school’s right to appeal. 

RSMO 160.405.7(3) 

 Summary of recommendation to revoke a charter presented to the charter administration 

 Written request for a hearing submitted by the charter school governing board within 2 

weeks of receiving the 60-day notice.  RSMO 160.405.7(3) 

 Hearing, with oral testimony and written argument challenging the evidence against the 

school, before the charter administration within 2 weeks of the written request from the 

board.  Hearing may include the following: 

 Legal representation 

 Written record of the proceedings 

 Right to call witnesses and challenge evidence 

Written notice from the sponsor of final revocation decision presented prior to the 60-day final 

notice. 

Revocation shall only be effective at the conclusion of the school year, unless the sponsor 

determines that continued operation of the school presents a clear and immediate threat to the 

health and safety of the children. RSMO 160.405.7(5) A Closure Transition Team, consisting of 

representation from the sponsor, board, and school, shall be appointed to follow the Closure 

Process to ensure a smooth transition for students and staff. 
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A.2 SAMPLE LESSON PLANS  

 

First Sample Lesson Plan 

Project Based Learning 

Grade: Third Grade 

Course: Mathematics -  

Unit Title: A Gardner’s Dilemma 

Project event: Communities set aside plots of land for local citizens to establish small gardens.  

Students will design a plan for a family garden plot.  The teacher must work to keep the primary 

focus on the mathematics of the project.  The teacher could decide to invite an architect who 

specializes in landscape design.  If an expert is invited to the class, the students should develop 

questions ahead of time in order to obtain the information necessary to complete their project. 

Content Standards: 

M.O.3.3.7 name the location of a point on a first-quadrant grid, represent using ordered pairs 

M.O.3.4.2 estimate and find the perimeter and area of familiar geometric shapes, using 

manipulatives, grids, or appropriate measuring tools.  

M.O.3.4.3 determine the formula the area of a rectangle and explain reasoning through modeling  

Performance Objectives: 

TLW- find the perimeter and area of geometric shapes, determine the formula for a rectangle, 

while using appropriate measuring tools. TLW design a plan for a garden plot and locate points on 

a first quadrant coordinate grid.  

Driving Question: How does mathematics help us create garden plans? 

Thinking and Reasoning Skills: 

Students will work together to develop a plan to solve the problem identified in the project.  

Students will create a visual to be included in their project presentation.  These visuals may be 

made using various technology tools.  Students may also use various presentation technologies 

assist in the project presentation.  

Vocabulary Instruction: 

Length, width, perimeter, area, coordinate grid, ordered pairs, x-axis-axis 

Information Skills- Students will search identified websites to identify plants that will be included 

in their garden plan. 

Communication Skills- Students will share the information found in the websites to create their 

garden plan and planting guide. 

Student Groups: 

The teacher should assign students to groups of 3 to 4 students.  Lead a discussion identifying the 

roles necessary to complete this PBL.  You will want to keep this simple.   Possible roles:  Project 

Manager, Materials Person, Time Keeper, Recorder.  These could vary based on the size of groups 
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and roles identified by the group. The teacher should review appropriate group behavior. The 

teacher may have the groups’ role play appropriate and inappropriate behavior.  It is important for 

the teacher to set the expectations for group behavior.  The teacher should review the group rubric 

with the groups at this time.  The groups will self- assess at the end of each session that the group 

works on the PBL. 

 

Rubric: 

The collaboration rubric will be completed by student’s self- assessing their collaboration skills 

each day they work on their project. 

Assessment: 

Quizzes/Test, Practice Presentations, Checklists/Observations, Online Test and Exams 

Reflections:  

Journal Writing, Task Management Chart, Focus Group questions 

Resources: 

Librarian- may assist you in the collection of resources related to gardening or plants.  Make sure 

the resources are appropriate for third grade students.  

Technology- websites that provide students with the growing requirements for common vegetables, 

herbs, and flowers.  The sites may be bookmarked to assist students in the location of these sites. 

Materials- Selection of fiction and nonfiction books on plants, flowers, vegetables, assortment of 

seed packers, centimeter grid paper, colored pencils/markers, rulers, yard or meter sticks, caution 

tape, inch grid paper, large sheets of poster board (grids would be helpful). 

SCORING RUBRIC: There will be a total of 10 Points to assess the performance objective in the 

summative assessment. 

Objective Score Level of 

Response 

Result Comments 

Students are able 

to determine the 

area and 

perimeter of 

geometric shapes 

using 

manipulatives, 

and grids. 

 BB=Below Basic 

(0-3 correct) 

B=Basic (4-6 

correct) 

P= Proficient (7-9 

correct) 

A=Advanced (10 

correct) 

 

  

Total Points 

Correct 

 Total Number of 

Points Possible 

= Unit Percent  

Correct Score 
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Second Sample Lesson Plan 

Project Based Learning 

Grade: Second Grade 

Course: Communication Arts  

Unit Title: Trash to Treasure 

Project event: Students will collaborate and discover ways to use recycled items.  Students will 

create a new product using at least 50% recycled materials.  Students will present their product and 

the process they used to create it through a multi-media presentation.  

Content Standards: 

MO 0.2.2.11- Use a variety of sources to gather information to communicate with others (e.g., 

dictionaries, informational books, pictures, charts, indexes, videos, television programs, guest 

speakers, graphic organizers) 

MO 0.2.3.3.-access media tools to create an oral or visual presentation (e.g., desktop publishing, 

electronic resources, and photos) 

MO 0.2.3.4- recognize that common objects and events incorporate science (e.g., CD players, 

Velcro, or weather to solve human problems and enhance the quality of life. 

Performance Objectives: 

TLW- research recycling through the use of various sources (informational books, guest speakers, 

internet, etc.) design and create a new product using at least 50% recycled materials.  Students will 

be evaluated for their group work by the collaboration & team work rubric.  

Driving Question: What effect does reusing materials to produce another product have on the 

environment? 

Thinking and Reasoning Skills: 

Students will demonstrate how reusing products is good for the environment. Students will focus 

on the project goal, and with teacher guidance, will frame appropriate questions related to the goal, 

consider possible courses of action, select a plan of action and complete the project. 

Vocabulary Instruction: 

Recycle, recycling, environment, product, materials 

Information Skills: 

Students, working in a teacher-led whole group project, use presentation software to illustrate 

concepts and communicate ideas by utilizing a Power Point Presentation.   

Communication Skills: 

All team members will be able to explain through the PowerPoint presentation why reusing 

materials to produce another product is good for the environment. 

Student Groups: 

Students will be assigned to a 4 or 5 member groups.  Groups will be determined according to work 

habits, student personalities, strengths and weaknesses of the individuals.  Each group will give 

themselves a team name as “Treasure Seekers”, The Green Team”, “The Recyclers”, etc.  Students 

will understand roles and responsibilities of the group and will sign a Group Contract.  Student 

groups will illustrate (using colored markers) on a Blank Puzzle Piece what environmental 

education means to them.  Individual puzzle pieces will be connected together to show that 
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everyone needs to work together to help the environment.  The completed puzzle will be displayed 

in the classroom.  

The teacher will share resources with students which will be helpful in researching ideas for the 

project.  Students will record the information in their Daily “Go Green” Journal Log.  

Rubric: 

The collaboration rubric will be completed by students self- assess their collaboration skills each 

day they work on their project. 

Assessment: 

Quizzes/Test, Practice Presentations, Checklists/Observations, Online Test and Exams 

Reflections:  

Journal Writing, Task Management Chart, Focus Group questions 

Resources: 

Classroom teachers 

Title 1 Teacher 

Special Ed. Teacher  

Technology:   

Computers  

Microsoft Word 

Microsoft Power Point 

Digital cameras 

Projector 

Printer 

Materials: 

Recycled materials 

Books on recycling  

Websites on recycling  

Rubric of assessments 

Scissors, glue, markers, paint, paint brushes etc.  
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SCORING RUBRIC: There will be a total of 10 Points to assess the performance objective in the 

summative assessment. 

Objective Score Level of 

Response 

Result Comments 

Students will 

research recycling 

through the use of 

various sources 

(informational 

books, guest 

speakers, internet, 

etc.) design and 

create a new 

product using at 

least 50% 

recycled 

materials.  

Students will be 

evaluated for their 

group work by the 

collaboration & 

team work rubric.  

 

 

 BB=Below Basic 

(0-3 correct) 

B=Basic (4-6 

correct) 

P= Proficient (7-9 

correct) 

A=Advanced (10 

correct) 

 

  

Total Points 

Correct 

 Total Number of 

Points Possible 

= Unit Percent  

Correct Score 
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A.3 SAMPLE ASSESSMENT CALENDAR   

The Kansas City Leadership Academy for Young Men Assessment Calendar 

Month Test Grades Selection/Development Purpose Design & 

Format 

How teachers can 

use the data 

April Missouri 

Assessment 

Program 

(MAP) 

3rd ELA, 

Math 

As stated in R.S. Mo 

160.518, the MAP is a 

state requirement 

To understand 

how well 

students are 

learning and 

retaining 

Missouri  

State Standards 

(beginning in 

2016--‐17). 

The MAP 

will Be 

administered 

according to 

all state--

‐mandated 

protocols 

Administrators and 

Teachers will gain 

an understanding 

of class mastery 

of standards, as 

well as which 

students may need 

Extra support and 

which should 

receive enrichment 

August 

December 

February 

AIMSweb K-3 AIMSweb is a 

benchmark and 

progress monitoring 

system based on direct, 

frequent and continuous 

student assessment. 

Research shows 

that utilizing a 

multifaceted, 

balanced 

assessment 

approach is the 

best way to 

deliver 

differentiated 

instruction 

The reports 

are reported 

to students, 

parents, 

teachers and 

administrators 

via a web-

based data 

management 

and reporting 

system to 

determine 

RTI 

Teachers will 

ensure that their 

instruction meets 

the needs of all 

learners 

*Pre-

enrollment 

 

Monthly 

beginning in 

August  

 

 *excluding 

April* 

Scholastic 

Reading 

Inventory 

1st-3rd SRI is a research based-

computer adaptive 

reading assessment 

program for students K-

12 that measures 

reading comprehension  

The SRI has the 

ability to 

administer fast 

and reliable low-

stakes 

assessment to 

inform 

instruction and 

make accurate 

placement 

recommendations 

 SRI, in 

addition to 

automatically 

scoring and 

analyzing 

student 

performance 

data, provides 

educators 

with 21 

reports and 

letters that 

support 

universal 

screening, 

instructional 

placement, 

progress 

monitoring, 

Teachers will be 

able to support a 

RTI framework, 

receive accurate 

Lexile score, 

forecast growth 

toward state 

standards, and 

demonstrate 

accountability 

http://teacher.scholastic.com/products/sri_reading_assessment/management_system_reports.htm
http://teacher.scholastic.com/products/sri_reading_assessment/management_system_reports.htm
http://teacher.scholastic.com/products/sri_reading_assessment/management_system_reports.htm
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and AYP 

reporting 

needs. 

Monthly 

Beginning in 

August 

 

*excluding 

April* 

SAT 10 

Reading  

1st-3rd  The SAT 10 is a norm-

referenced assessment 

that evaluates 

performance not only 

against other children in 

the test taker’s own 

grade, but those in other 

grades as well 

The SAT 10 is 

used as an 

indicator of a 

child’s 

performance on 

the state 

mandated test or 

to determine their 

readiness to enter 

the next grade 

level 

Students will 

take the SAT 

10 practice 

test that 

simulate the 

real 

experience. 

The same 

type of 

questions will 

be posed-

multiple 

choice, short 

answers, and 

extended 

responses 

Teachers will have 

access to unique, 

easy to navigate 

answer documents 

to provide a clear 

road map for 

students to mark 

their answers. SAT 

10 places an 

emphasis on 

assessing 

foundation skills 

that are critical to 

early literacy.   

Monthly 

beginning in 

August 

 

*excluding 

April* 

SAT 10 

Math 

1st-3rd The SAT 10 is a norm-

referenced assessment 

that evaluates 

performance not only 

against other children in 

the test taker’s own 

grade, but those in other 

grades as well  

The SAT 10 is 

used as an 

indicator of a 

child’s 

performance on 

the state 

mandated test or 

to determine their 

readiness to enter 

the next grade 

level 

Students will 

take the SAT 

10 practice 

test that 

simulate the 

real 

experience. 

The same 

type of 

questions will 

be posed-

multiple 

choice, short 

answers, and 

extended 

responses 

Teachers will have 

access to unique, 

easy to navigate 

answer documents 

to provide a clear 

road map for 

students to mark 

their answers. SAT 

10 places an 

emphasis on 

assessing 

foundation skills 

that are critical to 

early literacy.   

Monthly Teacher 

generated 

assessments 

K-3rd Teachers will create the 

KCLAYM teacher 

generated assessment 

during grade level 

meetings based on 

standards and skills that 

have recently been 

covered 

To measure 

mastery of 

objectives taught 

over the past 

week (1st grade 

and up or 2weeks 

for kindergarten) 

The KCLA 

assessments 

will include 

10-15 minute 

assessments 

for ELA 

, math, 

science and 

social studies 

and will be 

administer at 

the classroom 

level 

Continual data will 

help measure 

progress; scores 

will be due to the 

Principal-Monday 

morning. The IC 

will develop and 

oversee a central 

database and 

publish school-

wide reports, 

weekly, monthly, 

and quarterly 

August 

January 

May 

DIBELS K Measures the core 

components of reading, 

literature, phonological 

awareness, alphabetic 

principle and phonics 

Assist in 

identifying 

students, that are 

not progressing 

as expected in 

DIBELS are -

1-minute no 

more than 10 

minutes’ 

fluency 

Use of all the 

measuring 

assessment data 

will help form an 

assessment system 
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accuracy and fluency 

with connected text 

vocabulary and 

comprehension, 

vocabulary and oral 

language. 

reading. Evaluate 

pre-reading and 

early reading 

skills and 

readiness. 

measures. It 

has 

standardized 

administration 

and scoring 

procedures. 

of early literacy 

development that 

allows educators to 

quickly and 

reliably determine 

student progress. 
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A.4 SAMPLE SCHEDULE AND CALENDAR  

Sample Schedule-Team 1  

Time Activity Length of Period 

7:00 AM Before Care 30 minutes 

7:30 AM Student Arrival, Supervision, Breakfast 30 minutes 

8:00 AM Daily School Wide Assembly (Affirmation, Pledge of 

Allegiance, Announcements-Community time) 
15 minutes 

8:15 AM Morning Meeting 15 minutes 

8:30 AM KCLAYM- News Cast  5 minutes 

8:35 AM School Wide D.E.A.R Time 20 minutes 

8:55 AM Daily beginnings wrap up  1 minute 

9:00 AM School Wide Literacy Block (Reading, Writing, 

Spelling) 
90 minutes 

10:35 AM Teacher Horizontal and Vertical Plan Time (Students in 

Special Classes 
60 minutes 

11:40 AM Social Studies 45 minutes 

12:30 PM Lunch & Recess 55 minutes 

1:30 PM Mathematics Block 60 minutes 

2:35 PM Scientific Investigations 60 minutes 

3:40 PM Daily Endings (Wrap Up & Transition) 10 minutes 

3:50 PM Student Dismissal  

Morning Meeting-word of the day, character trait of the week/month, Do Now’s 

Brain Breaks are done between each subject transition 

 

Sample Schedule-Team 2 

Time Activity Length of Period 

7:00 AM Before Care 30 minutes 

7:30 AM Student Arrival, Supervision, Breakfast 30 minutes 

8:00 AM Daily School Wide Assembly (Affirmation, Pledge of 

Allegiance, Announcements, Community time) 
15 minutes 

8:15 AM Morning Meeting 15 minutes 

8:30 AM KCLAYM- News Cast  5 minutes 

8:35 AM School Wide D.E.A.R Time 20 minutes 

8:55 AM Daily beginnings wrap up  1 minute 

9:00 AM School Wide Literacy Block (Reading, Writing, 

Spelling) 
90 minutes 

10:35 AM Mathematics Block 60 minutes 

11:40 AM Lunch & Recess 55 minutes 

12:40 PM Scientific Investigations 60 minutes 

1:45 PM Social Studies 45 minutes 

2:35 PM Teacher Horizontal and Vertical Planning Time 

(Students in Special Classes) 
60 minutes 

3:40 PM Daily Endings (Wrap Up & Transition) 10 minutes 

3:50 PM Student Dismissal  

Morning Meeting-word of the day, character trait of the week/month, Do Now’s 
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Brain Breaks are done between each subject transition 

 

KANSAS CITY LEADERSHIP ACADEMY FOR YOUNG MEN’S CALENDAR 

2017-2018 SCHOOL YEAR 

2017 

JULY   AUGUST 

S M T W T F S   S M T W T F S 

  1     1 2 3 4 5 

2 3 4 5 6 7 8   6 7 8 9 10 11 12 

9 10 11 12 13 14 15   13 14 15 16 17 18 19 

16 17 18 19 20 21 22   20 21 22 23 24 25 26 

23 24 25 26 27 28 29   27 28 29 30 31   

30 31                   

                              

SEPTEMBER   OCTOBER 

S M T W T F S   S M T W T F S 

  1 2   1 2 3 4 5 6 7 

3 4*   5 6 7 8 9   8 9* 10 11 12 13 14 

10 11 12 13 14 15 16   15 16 17 18 19 20 21 

17 18 19 20 21 22 23   22 23 24 25 26 27 28 

24 25 26 27 28 29 30   29 30 31   

                              

NOVEMBER   DECEMBER 

S M T W T F S   S M T W T F S 

  1 2 3 4     1 2 

5 6 7 8 9 10* 11   3 4 5 6 7 8 9 

12 13 14 15 16 17 18   10 11 12 13 14 15 16 

19 20 21 22 23* 24 25   17 18 19 20 21 22 23 

26 27 28 29 30     24 25* 26 27 28 29 30 

                31   

AUGUST 

August 1
st
 -11

th
 Central Office Staff and Administration Team Report  

August 14
th

 -25
th

 Teacher Orientation/New Staff Training 

August 21
st
 -25

th
 Men in Training (MIT) Training for Students 

August 26
th

 Rite of Passage Induction Ceremony 

August 28
th

 1st Day of School 

SEPTEMBER    

September 4
th- 

Labor Day 

September 6th & September 20th Half Days (PD) Noon Dismissal   

September 25
th

 Midterm 1
st
 Quarter 

OCTOBER 

October 4th & October 18
th

 Half Days (PD) Noon Dismissal                                                  

NOVEMBER 

November 1st - & November 15
th

 (PD) Noon Dismissal
 

November 2
ND

 -November 3
RD

 No school Parent Conference                                                                                               

November 20
TH

 -24
TH

 Thanksgiving Break 
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November 29
th

 & December 6
th

 Half Days (PD) Noon Dismissal                             

DECEMBER 

December 18
th

 -January 2
nd

 Winter Break 

December 4
th

 - Midterm 2
nd

 Quarter                                

2018 

JANUARY   FEBRUARY 

S M T W T F S   S M T W T F S 

  1* 2* 3 4 5 6     1 2 3 

7 8 9 10 11 12 13   4 5 6 7 8 9 10 

14 15 16* 17 18 19 20   11 12 13 14 15 16 17 

21 22 23 24 25 26 27   18 19 20* 21 22 23 24 

28 29 30 31   

 

25 26 27 28   

                              

MARCH   APRIL 

S M T W T F S   S M T W T F S 

  1 2 3   1 2 3 4 5 6 7 

4 5 6 7 8 9 10   8 9 10 11 12 13 14 

11 12 13 14 15 16 17   15 16 17 18 19 20 21 

18 19 20 21 22 23 24   22 23 24 25 26 27 28 

25 26 27 28 29 30 31   29 30   

                              

MAY   JUNE 

S M T W T F S   S M T W T F S 

  1 2 3 4 5     1 2 

6 7 8 9 10 11 12   3 4 5 6 7 8 9 

13 14 15 16 17 18 19   10 11 12 13 14 15 16 

20 21 22 23 24 25 26   17 18 19 20 21 22 23 

27 28 29* 30 31     24 25 26 27 28 29 30 

 

JANUARY 

January 1
st
 & 2

nd
 Christmas Break 

January 10
th

 & January 24
th

 Half Days (PD) Noon Dismissal                                              

FEBRUARY 

February 7
th

 & February 21
st
 Half Days (PD) Noon Dismissal                                                  

MARCH 

March 7
th

 Half Days (PD) Noon Dismissal                                                  

March 19
th

 -March 23
rd

 Spring Break   

APRIL 

April 4
th

 & April 18
th

 Half Days (PD) Noon Dismissal 

April 13
th

 Good Friday                                                               

MAY 

May 2
nd

 & May 16
th

 Half Days (PD) Noon Dismissal 

May 3
rd

 Midterm 4
th

 Quarter/End of Quarter 

May 31
st
 June 1

st
 Parent Teacher Conferences- No School                                                           

JUNE 

June 1
st
 Parent Conference                                      

June 13
th

 Last Day of School                                                                                   

June 15
th

 Last Day for Staff                                                                       
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Federal Holidays- No School* 

Jan 1 New Year’s Feb 20 Presidents 

Day 
Sept 4 Labor Day Nov 11 Veterans Day 

Jan 2 New Year’s May 29 Memorial 

Day 
Oct 9 Columbus 

Day 
Nov 23 Thanksgiving 

Day 

Jan 16 Martin 

Luther King 

Day 

July 4 Independence 

Day 
Nov 10  Veterans 

Day 

observed 

Dec 25 Christmas 

Day 

 

Midterms: 

September 25
th

 Midterm 1
st
 Quarter 

December 4
th

  Midterm 2
nd

Quarter 

February 22
nd

     Midterm 3
rd

 Quarter 

May 3
rd

              Midterm 4
th

 Quarter 

End of Quarters: 

October 27
th

  End of the 1
st
 Quarter 

January 5
th

     End of the 2
nd

 Quarter 

March 30
th

     End of the 3
rd

 Quarter 

May 31
st
      End of the 4

th
 Quarter 

Parent Conferences 

November 2
nd  

 First Semester Conferences 

May 31
st
 June 1

st
 Second Semester Conferences 

First and Last Days of School 

August 28
th

  First Day for Students 

June 13
th

  Last Day for Students 

June 15
th

  Last Day for Staff 

Summer School-TBD 

 

 

 

A.5 TARGET POPULATION 

TARGET ENROLLMENT DATA FOR MALE STUDENTS IN GRADES K-4 ATTENDING 

KCPSD & CHARTER SCHOOLS 

2014-2015 DATA ACCORDING TO DESE 

FREE AND REDUCED 

Males 7,419 TOTAL ENROLLED 

Males receiving Free and Reduced 6,993 
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A.5 ENROLLMENT DATA 

 

Explanation of table: In the 2014-15 school year, there were 7,419 K-4 males attending school in 

KCPSD and Charter schools. The numbers are broken down by race. KCLAYM’s goal is to recruit 

212 students for the first year, we are confident, we will meet the goal, based on the school’s 

unique mission and vision, as well as the multitude of males attending within the district. We will 

add a grade level each year and are confident that we will meet the continual growth goals every 

year.  
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A.6 (a) The student success team exist to ensure that every child receives the support and services 

needed to be successful. The following form contains the procedures and protocols that will be 

utilized at KCLAYM to identify concerns for students. This team will consist of the following 

educators: Principal, Instructional Coach, SPED Coordinator, SPED teacher, Team Leader 

(teacher), Social Worker/Counselor, OT, CMHS representative 

Student Success Team (SST) Referral Form 

 

Teacher Responsibilities: 

 

______ 1. Discuss possible strategies/interventions with grade level and team members before referring to 

SST. 

______ 2. Obtain referral packer form team leaders. 

______ 3. Give the vision screening to the nurse and the hearing to Speech. If child fails, SST process will 

continue. 

______4.  Documents all pre-referral strategies prior to SST referral. (attached page) 

______5. Use the intervention web sites listed below as a resource. 

______6. Provide dates of parent contact to discuss classroom concerns and enter into contact log. 

______7. Complete the referral form, staple the completed vison and hearing to the form, and return it to the 

school counselor.  

______8. Provide copies of the student’s report cards, transcript, attendance reports, discipline report and 

standardized testing information.  

 

Team Leader Responsibilities:  

 

_______1. Notify SST members of the date, time, and agenda of meetings.  

_______2. Make copies of referral data for each member of the team. 

_______3. Facilitate the SST meeting. 

_______4. Make copies of the Individual Success Plan and give it to all staff who are involved in the 

student’s ISP 

_______5. Schedule subsequent meetings and notify each team member of the date and time of the meeting.  

Leader will also provide the team with any new information.  

_______6. Provide the Special Education Process Coordinator with completed packet if consideration for 

Special Education referral is warranted.  

_______7. Maintain completed SST referrals and plans in the counselor’s office.  

_______8. Place each individual student’s ISP in their cumulative records folder at the end of the school 

year.  

 

Research/Evidence Based Intervention Websites  

Best Evidence Encyclopedia                         http://www.bestevidence.org/ 

Intervention Central                                     http://interventioncentral.org 

Center on Instruction                                   http://centeronistruction.org  

 

 

http://www.bestevidence.org/
http://interventioncentral.org/
http://centeronistruction.org/
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Student Success Team (SST) Referral Form 

Demographic Information 

Student Name____________________     Date of Birth_______ Grade_____ No. of previous schools____ 

                                                                         Has this student ever been retained? 

School: ___________________________     Yes____       No______   Grade 

retained___________________ 

Background Information 

Referring Teacher_____________________   SST Team Leader____________________________________ 

Dates parents were contacted about concerns: 

____________________________________________________ 

RTI Student Review Date (Grade level/Team): 

___________________________________________________ 

Initial SST Meeting Date____________   Follow-up Meeting 

Dates__________________________________ 

Please attach the following:  

                      ___Discipline Records                                               _____ Benchmark Assessment Data 

                        ___ Attendance Reports                                              _____ MAP Scores 

                       ___ Report Cards                                                          _____ Vision/Hearing 

                       ___ Parent Contact Log                                                _____ Documented Health 

Concerns(diagnosis/medications) 

                       ___ Standardized Testing                                              _____Transcript  

 

Section 1: Current Services Provided (circle all that pertain to the student and list specific interventions) 

          Special Education Services: (attach IEP) 

            Previous Evaluation?       Yes       No   circle disability) 

            Autism                                                                          Deaf/Blind 

              Emotional Disturbance                                                 Hearing Impairment 

             Cognitively Impaired                                                     Multiple Disabilities 

             Orthopedic Impairment                                                  Other Health Impairment 

             Learning Disability                                                        Language Impaired 

             Sound System Disorder                                                 Speech/Fluency 

             Traumatic Brain Injury                                                  Vision Impairment 

             Young Child with a Development Delay                       Speech/Voice 

             OT/PT 

Counseling: 

In school:                         individual         small group         frequency__________ 

Outside School:               individual      small group        frequency____________     

Name of outside agency______________               frequency_______________ 

Behavior Support Plan: (attach plan) 

Date of Implementation____________________________ 

Interventions___________________________________ 
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Tutoring: 

Type:     Peer Tutoring           Staff Tutoring              Saturday Tutoring  

Time:     Before School          After School                 During School 

Minutes/Frequency offered: __________________________________ 

Student regularly attends?        Yes              No 

ELL 

Type of service: 

Individual                small group          large group 

Classroom teacher language usage observation: 

Poor                 moderate                  fluent 

LAB      attach scoring sheets 

Team Leader Contacts 

Team Leader_____________________________________ 

Date Implemented: _________________________________ 

 

Instructional Teacher Assistants: 

Type of intervention: 

Individual                    small group                 large group 

Minutes/Frequency of Interventions: 

_________________________________ 

_____________________________ 

Reading levels: 

SRI Lexile Scores______________ 

Reading Levels________________ 

 

Reading Support: 

Type of intervention: 

Individual              small group                  Title 1 

Minutes/Frequency: 

_________________________________ 

_____________________________ 

504 Plan: (attach plan) 

Area of concern: _____________________________ 

Other Services: _______________________________ 

Section II: Pre-Referral Strategies Implemented 

Please write in SMART goal components: 

        Specific            Measurable         Attainable        Results oriented                 Time Bound 

Classroom Environment 

Strategies Utilized  

Dates Used Results 

   

   

   

   

   

   

Instructional Strategies Utilized  Dates Used Results 
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Communication and Support 

Strategies Utilized  

Dates Used Results 

   

   

   

   

   

Behavioral Intervention 

Strategies Utilized  

Dates Used Results  

   

   

   

   

   

Section lll:  Baseline Data 

To prepare for the SST meeting, complete a SAMBA for each area of concern by answering these questions 

about the student you are referring.  

 

S                                       Setting: Presented with what task? 

A                                      An observable behavior:  What academic or behavioral skill? 

M                                     Measurable:  How will the skill be measured? 

B                                      Baseline data:  What is the student’s current skill level? 

A                                     Average peer: What is the skill level of a typical peer? 

 

Example 

S ____________________________________________ S-Reading  

A ____________________________________________A-Spelling 

M ___________________________________________M-Weekly Test 

B ____________________________________________B-77% 

A ____________________________________________A-80% or above 

 

 

S ____________________________________________S-Math 

A ____________________________________________A-Algebraic Expressions 

M ___________________________________________M-Test/Homework 

B ____________________________________________B-18/25 

A ____________________________________________A-25/25 

 

S ____________________________________________S- Presented with non- preferred activity 

A ____________________________________________A-Defiance 

M ___________________________________________M-Compliance 
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B ____________________________________________B-Refusal with words and actions 

A ____________________________________________A-Student changes chart/corrects behavior 

Section IV: SST Meeting Notes 

________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________ 
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SST Referral Form 

Individual Success Plan (ISP) 

 

 

STUDENT NAME: _____________________________ GRADE_________SCHOOL________________ 

 

TEACHER: ____________________________                SST FACILITATOR 

_______________________ 

 

INITIAL PLAN DATE: ________________________     REVISED PLAN 

DATE_____________________ 

GOALS: (see example below):   Specific goals based on data that are directly related to the SAMBA 

1.  Behavior Goal Example: (Student Name) will (goal) as measured by (task & frequency)-John 

will decrease his disruptive behaviors as measured by following adult directions with no more than 

one prompt on four out of five opportunities.  

2. Academic Goal Example: (Student Name) will (goal) as measured by (task, frequency, and 

accuracy)- John will improve reading fluency by increasing correct words per minute by 15 when 

reading fourth grade level text.  

 

Strategies State Date Baseline 

Data 

Evaluation 

Method 

Person 

Responsible 

End date Results  

Goal 1       

Goal 2       

Goal 1       

Goal 2        

 

 

 

 

 

 

 

A.7 Performance Contract 
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A.8 (a) Climate and Discipline/Suspension data 

 

Explanation of table: There were 1,175 males in grades K-4 suspended in the 2014-15 school year. 

Out of those suspensions 916 were Black males, which is roughly 80 percent. The other 20 percent 

include Latino minorities. There is a need for behavioral intervention at the youngest grade levels 

amongst minorities males. KCLAYM’s mission, vision, daily routines, partnerships and all goals 

are aligned to provide holistic intervention for these students and keep them in school. 
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A.8 (b) Parent handbook 

 

 

 

Mission Statement 

Kansas City Leadership Academy for Young Men’s (KCLAYM) mission is to transform the lives 

of young men by empowering them with rigorous academics, self-discipline, character, and 

leadership skills to succeed in an ever-changing global society.  

Vision  

Kansas City Leadership Academy for Young Men originated from the belief that our young men, 

although deemed an at-risk population, can succeed holistically. This will be accomplished by 

placing them on a path that will prepare them for post-secondary success academically with access 

to career professionals throughout their K-12 experience. By empowering and inspiring them 

through the presence of strong, positive, male role models, providing daily access to mental health 

professionals, teaching and modeling character and self-discipline skills, young men will be 

prepared to face life’s challenges. 

 

School Colors:       Burgundy and Gold 

School Motto:        Where Knowledge and Empowerment Come Together 

School Hours: 

Before Care                 7:00 a.m.-8:00 a.m. 

Breakfast                     7:30 a.m.-8:00 a.m. 

School begins                              8:00 a.m. 

Students are Tardy after              8:05 a.m. 

Dismissal                                     3:50 p.m.  

After Care                 4:00 p.m. - 6:00 p.m. 
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Dear Warrior Nation Families, 

Welcome to the brand new opening of Kansas City Leadership Academy for Young Men! We are 

thrilled that you have chosen our school for your child. We are committed to providing the best 

educational experience available. Kansas City Leadership Academy for Young Men is the first all-

male public charter school in Kansas City, by attending, you and your child will be part of the best 

of the best and do what others deemed impossible. By this, we mean that your child will have the 

best teachers, the best curriculum, the best instruction, the best uniforms, the best facilities and the 

best community support.  

At Kansas City Leadership Academy for Young Men, we are highly committed to your child’s 

safety and achievement. We understand that first and foremost, relationship building and trust is a 

top priority for all of us. From there, the learning will be endless. Teamwork makes the Team-

Work! We need you to be a part of our team and work together with us to ensure that your child 

maximizes their potential. You know your child better than anyone and we welcome your 

suggestions and support. You are always welcome in our school community. 

It is our hope that our Parent Handbook and Student Code of Conduct, will answer many of your 

immediate questions about our school procedures and academic program.  

Please feel free to contact our office manager, administrators, or anyone on our staff with further 

questions.  We are all here to serve you and your child. We’re expecting an awesome school year 

and again, thank you, for choosing Kansas City Leadership Academy for Young Men. 
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Essential Information and Procedures about our School 

100% Achievers Club 

Goal: Students attaining 100%, in the school wide behavior system, will be recognized in the 

classroom.   These students will be given a chance to participate in a weekly drawing by the 

Principals office and recognized school wide. 

Procedures: 

 Each morning, every child begins the day with 100% on their behavior chart 

 Every student in each class will be recognized as the “Leader of the Week”-students will be 

asked to share something about themselves & or family each day, parents or family 

members will write something special about the student, and a mentor, parent, or staff 

member will have lunch with the student on the last day of their week of recognition.  

 Student behavior will dictate whether or not they remain in the 100% category 

 Each negative choice that a student makes will diminish their percentage by 10%.  A 

consequence will be assigned each time the child loses 10%. 

 100%- Great day!!!! 

 90%-Verbal warning  

 80%-time out in the classroom 

 70%- Time out in the Team Leaders classroom with a pass and a phone call (for only 15 

minutes, student will fill out a “Think Sheet”) Team Leader will send student back to their 

homeroom with a pass and a phone call back to homeroom teacher. 

 60%-Parent Phone Call with documentation 

 40%- Parent Conference: Teacher will contact parent again to set up a parent conference 

which can also include the Team Leader. 

 A STUDENT IS NEVER TO BE SENT TO THE OFFICE, even when the online office 

referral is complete. The student is to go to their Team Leader with the office referral pass.  

 If a child becomes a major disruption while waiting in the Team Leaders room that may be 

grounds for a mandatory parent conference and suspension. If this situation arises, the 

Team Leader should notify the office immediately so that assistance can be obtained. 

 Teachers of special classes will let the homeroom teacher know about individual negative 

choices the moment the students are picked up. 

 The Special Teachers will pair up with other Special Teachers on their floor, and use each 

other’s classes for timeout when necessary. 

 Teachers will keep a chart (visible to the class) with every student’s name and percentage 

for the day. 

 Teachers will keep a weekly spreadsheet with the names of students that have maintained 

100% each day for a week. 

 Every Friday afternoon, homeroom teachers will turn their 100% student names into the 

office on a sheet of paper that includes the teacher’s name. 

 The office staff will then put all the names in a box for the raffle. 

 On Monday morning, the Executive Director & Principal will draw the names of three 

students that will be rewarded with lunch with the Principal. 
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Academic Program   

Balanced Literacy -90 minutes’ daily 

The Guided Reading program is taught in class. Multiple strategies are used, including cooperative 

learning and one-to-one tutoring. Phonics, phonemic awareness, word attack, comprehension, and 

study skill are taught through literature. Students are tested quarterly and placed in ability groups 

with students at their reading level. 

Writing/Language Arts-45 minutes’ daily 

Writing is taught in all subject areas so students learn to write for many purposes and audiences.  

As they become more fluent writers, students hone their skills in the mechanics of spelling, 

punctuation, and grammar.  Students also engage in Writer’s Workshop that teaches students the 

writing process. 

Mathematics-60 minutes’ daily 

The Saxon Mathematics curriculum stresses computation as well as a full range of mathematics 

including data collection and analysis, probability and statistics, geometry, and algebra. 

Social Science- 60 minutes’ daily 

The Scott Foresman Social Studies curriculum offers a variety of ways for students to think 

critically about key concepts. A project-based program emphasizes the use of children’s literature 

in social studies instruction.  Projects and activities are often cross-curricular and are guided by a 

multicultural perspective and respect for diversity. 

Science-60 minutes’ daily 

The FOSS (Full Option Science System) science curriculum engages students in hands-on 

explorations, which build their understanding of the key scientific concepts and big ideas that 

explain our world. The FOSS curriculum supports the proposition that all students learn science by 

doing science. 

Spanish- 55 minutes every day 

Students will acquire Spanish skills by learning conversation and culture, with the long-term goal 

of being able to communicate fluently.   

Computer Lab-55 minutes’   

Utilizing the technology curriculum, students will become computer literate and technology savvy 

while at the same time reinforcing National and State academic standards. This powerful 

combination assists the lab director and classroom teacher with practical computer lab activates and 

exercises that reinforce not only what is being taught in the classroom, but also what is being tested 

and measured annually. 

Music and Art- 55 minutes’  

Music and visual arts are presented as a combination of history, performance, appreciation, and 

practice, all with a multicultural approach.  Instrumental Music will begin in grade 4. 

Physical Fitness/Health-55 minutes’ 



KANSAS CITY LEADERSHIP ACADEMY FOR YOUNG MEN 102 

 

The Spark K-6 Physical Education Curriculum focuses on healthful nutrition and developmentally 

appropriate objectives in the areas of speed, flexibility, endurance, strength, and agility.  

Accidents 

Initial treatment is given to pupils with minor injuries when an accident occurs in school.  The 

school will always notify the family when medical care may be needed for an injury or illness. All 

families must keep the school informed of changes in their telephone number, and how they 

can be reached in an emergency. The Kansas City Leadership Academy for Young Men is not 

responsible for medical expenses and bills.   If an ambulance has to be called due to an emergency, 

the parent or guardian will be responsible for the cost. 

Aggressive Adult Behavior and Interactions 

Student safety is our first priority at KCLAYM. There are times in which educators encounter 

hostile or volatile situations with parents, guardians, caretakers or other adults.   

HOSTILE, AGGRESSIVE AND/OR VIOLENT ACTIONS OF PARENTS, GUARDIANS, 

CARETAKERS OR OTHER ADULTS WILL NOT BE TOLERATED AT KANSAS CITY 

LEADERSHIP ACADEMY FOR YOUNG MEN.  If this behavior is displayed, you will be 

asked to leave the premises and the police may be notified.  

Arrival Procedure 

Students are not to arrive to school prior to 7:50 a.m. unless they are enrolled in before care. 

There is no one on site to supervise children prior to 7:50 a.m.  Students that arrive prior to 7:50 

a.m. will not be admitted into the building.  Buses will arrive between 7:50-8:00 a.m.  If a bus 

arrives before 7:50 a.m. students will remain on the bus with the bus driver until 7:50 a.m. at which 

time a KCLAYM staff member will meet them and escort them off of the bus. 

Asbestos 

Kansas City Leadership Academy for Young Men is in compliance with local, state and federal 

asbestos management regulations. A copy of the Operations and Maintenance (O & M) Manual can 

be reviewed by contacting the Executive Directors Office.  

Attendance 

Absent from school is defined as not present or accounted for during classroom instruction. Regular 

attendance is vital to your child’s success. Absences interfere with learning and should be avoided. 

When students are absent, they cannot recapture the missed instruction. This is true whether the 

absence is excused or unexcused. 

Kansas City Leadership Academy for Young Men staff must take appropriate action whenever an 

unexcused absence or tardy occurs, which may include but is not limited to notifying Department 

of Family Services (DFS).  In order for an absence to be considered an EXCUSED absence the 

child must bring a written note from a parent or guardian, a statement from a doctor, verifying 

documents for court appearances, or other relevant documentation.  Only persons listed on the 

student’s demographic sheet on the enrollment application will be permitted to check 

students out from the school. Parents or guardians can call the Dean of Students or come in to the 

front office and speak with him to verbally confirm an absence. If these notifications guidelines 

are not followed, the student’s absence will be considered UNEXCUSED.     Parents of students 
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who did not call the school or send a note with their child will be contacted by the attendance office 

for an explanation of the absence. 

Excused Absences 

Students are expected to be present every day that school is in session unless there is a valid reason: 

 Medical or dental appointment 

 Death in the immediate family 

 Quarantine by order of the Kansas City Health Department 

 Court Summons 

 Illness of the student 

 Immediate demands of the home which have the approval of the administration or designee 

 Absences with prior approval of Administration which are deemed to have educational 

value 

Before and After School Care (draft) 

The Kansas City Leadership Academy for Yong Men has partnered with the 

________________Organization to provide a quality experience of before and after Care for our 

students and families.  Students enrolled in the program will have to provide their own 

transportation to the school.  The service will start from 7:00 a.m. to 8:00 a.m. The After Care will 

start from 4:00 p.m. to 6:00 p.m.  Parents or guardians will need to pick up their children, promptly 

by 6:00 p.m. If you are running late, please notify the Extended Day Coordinator at 

_________________.  Late fees will be attached to student accounts after 3 late pickups. 

Board of Directors Meetings  

All Kansas City Leadership Academy for Young Men Board of Directors meetings are open to the 

public. The meeting begins at 6:30 p.m. on the third Tuesday of every month. The meetings are 

held in Kansas City Leadership Academy for Young Men’s Board Room. If the meetings changes 

for any reason public notice will be given in advance. 

Breakfast 

Breakfast is served daily in the school cafeteria. Students will be served breakfast between the 

hours of 7:30 a.m. to 8:00 a.m. Students arriving after 8:15 a.m. will not be provided with 

breakfast. Free and reduced breakfast and lunch programs are available. For students not eligible 

for the free and reduced program, parents are required to register on line and pay into the SAP 

(Student Account Program). Breakfast and lunch prices will be set prior to the beginning of the 

school year. 

Bus Service (draft) 

The Kansas City Leadership Academy for Young Men will utilize _____________ Bus Company 

for student transportation to and from school 

Cell Phone Usage 

Developments in cell phone technology in recent years have resulted in enhanced communication 

opportunities. However, the use of cell phones in schools poses increasing risks of school 

disruptions, bullying, criminal activity, and academic dishonesty. KCLAYM Staff, Administration, 

Executive Directors, and Board of Directors recognizes the importance of these devices for 
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convenience and the need to have direct communication with their child or children. With that said, 

elementary students, (K-4
th
 Grade) are allowed to bring cell phones but they cannot be in use nor 

can they be visible (out in the open) in any classroom.  Failure to adhere to this procedure will 

result in the student having the cell phone confiscated by the Dean of Students.  The Dean of 

Students will make every attempt to contact the parent, the phone will not be released to the 

student, not even at the end of the day-the parent must come to the campus and pick up the phone 

from the Dean of Students by 4:30 p.m.  If the phone is not picked up by the end of the business 

day, the phone will be locked away in the front office and the parent must pick the phone up the 

next day. At no time will Kansas City Leadership Academy for Young Men’s Staff, 

Administration, or Board of Directors be held financially responsible for, nor replace any phone 

that is stolen or misplaced. 

Chain of Command 

There are five steps in place in order to meet the needs of our families in a timely manner. It is our 

desire to settle your concern at step 1. If you have concerns, please follow these steps: the reason 

for the chain of command is so that you will be able to build relationships with the teacher that 

spends the most time with your child. If at any time you feel that your concern is of a serious 

nature, you may immediately contact the administrator. We take all concerns seriously and want to 

ensure that students and parents feel that their voices are heard and concerns resolved. 

 Step 1: Set up a conference with your child’s teacher 

 Step 2: Set up a conference with your child’s Team Leader, the teacher will also be present 

at this conference. 

 Step 3: Set up a conference with the Dean of Students- Team Leader, and Teacher will be 

present  

 Step 4: Set up a conference with the Principal/Executive Director- Dean of Students, Team 

Leader, and Teacher will be present at this conference. 

 Step 5:  The parent or guardian can put in writing, a request to meet with the Hearing 

Officer of Kansas City Leadership Academy for Young Men within 48 hours of Step 4. 

 

Change of Contact Information 

School records must be up to date at all times. The school must be notified immediately when a 

change of address or change of telephone number occurs. Please call the front office at 

_____________ and ask for the Office Manager to update your information or send a note with 

your child. 

Change of Name 

When a child’s legal name changes, a court order showing the change must be submitted to the 

school.  School records cannot be changed without this legal document. 

Character Development:   

The Kansas City Leadership Academy for Young Men will implement “Character Counts”.  This 

character development program was developed by the Josephson Institute-Center for Youth Ethics.  

The program has four leadership components: 
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 Teach-Children their Character Counts.  Teach them the difference between right and 

wrong and how to guide their thoughts and actions. 

 Enforce-the Six Pillars of Character- Trustworthiness-Respect-Responsiblitiy-Fairness-

Caring-Citizenship.  Praise good behavior and discourage undesirable behavior by 

imposing fair, consistent consequences. 

 Advocate- Be clear and uncompromising that you expect all students to live up to the six 

pillars of character. 

 Model- Good behavior.  Everything you say and do sends a message about what you value.  

Be sure these messages reinforce your lessons about doing the right thing even when it is 

difficult.  

All of these curricula materials are aligned to the Missouri State Standards and GLE’s. Each month 

Kansas City Leadership Academy for Young Men will focus on a character trait. The School will 

use morning affirmations, project based learning projects, and school wide themes to teach and 

reinforce these character traits. Character development will be shared with family members at home 

and students.  

Child Abuse Notification 

Every staff member employed at Kansas City Leadership Academy for Young Men is mandated by 

law to report any suspected child abuse or neglect. All reports are made confidentially. Kansas City 

Leadership Academy for Young Men is not required to notify the parent or guardian of the student 

that the report is being made prior to making the report. 

Community Service 

Our Young Men will be involved in community service projects twice a year.  Community service 

is an excellent way of helping students look beyond their own wants and needs and understand their 

relationship to our community. We look for such an experience to build the student’s sense of 

responsibility. Community service will be connected with a least one curricular unit and will be age 

appropriate. 

Communications 

Kansas City Leadership Academy for Young Men is committed to promoting communication 

between our staff and our families. Please call our school with any questions or concerns you may 

have.  Listed below are some of the formal ways that our school staff will maintain contact with our 

families: 

Monthly School Newsletter: 

“The Shield” is a monthly newsletter written by our administrative team for our families.  This 

will be sent out monthly and will keep you informed of upcoming events and information. 

Teacher Newsletters: 

Teachers will send newsletters specific to their class. 

Family Curriculum Nights: 
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Kansas City Leadership Academy for Young Men will host several family curriculum nights during 

the school year. This will be another way for you to share in your child’s success and learning. 

School Visits: 

Families are always welcome to visit our school. However, all visitors must sign in at the office and 

obtain a visitor’s pass. Our Security Department or a member of our Administrative Team will 

escort you to your destination for security reasons.  

Corporal Punishment 

No person employed by or volunteering for the School shall administer or cause to be administered 

corporal punishment upon students attending the school.  Definitions of Corporal Punishment: 

www.wikipedia.com-Corporal punishment is forced pain intended to change a person’s behavior or 

to punish them. Britannica Concise Encyclopedia-infliction of physical pain upon a person’s body 

as punishment for a crime or infraction. 

Parent permission never exempts Kansas City Leadership Academy for Young Men’s staff from 

following the no corporal punishment policy. If a parent chooses to personally use corporal 

punishment with their child, they are required to remove their child from school property to 

discipline their child in the fashion they deem appropriate. Parents should never use corporal 

punishment with their child on school grounds. If this were to take place by a parent, it is every 

staff member’s obligation to report this so that the appropriate conversation and action can take 

place with the parent. 

Corporal Punishment is never to be used at any time or with any affiliation to Kansas City 

Leadership Academy for Young Men. A staff member may however, use reasonable restraint 

against a student without advance notice to the Principal or Dean of students, if it is essential for 

self-defense, the preservation of order, offer the protection off other persons or the property of the 

school. 

Failure to comply with expectations above could result in a personal lawsuit against the staff 

member administering Corporal Punishment. In the case of this form of lawsuit, Kansas City 

Leadership Academy for Young Men would not provide legal defense for the adult because the 

expectations above clearly delineate that Corporal Punishment is against Kansas City Leadership 

Academy for Young Men policy.  Failure to comply with the expectations above may also result in 

immediate termination of employment. 

If you have any questions about what could be considered Corporal Punishment do not do it or ask 

the Assistant Principal or Principal directly before engaging in the method of discipline.     

Dismissal Procedure-draft 

To ensure the highest safety for your child during dismissal the fowling dismissal procedure is in 

place.  We ask that families cooperate with the following procedure at all times. 

Bus riders: 

At the scheduled time Kindergarten bus riders will proceed out of the building and to their buses 

escorted by their teachers. Teachers in collaboration with the bus driver will assign seating at this 

grade level (K) and ensure that each of their students is actually on the bus on a daily basis.  

http://www.wikipedia.com-corporal/
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At the scheduled time, grades 1-4 bus riders will proceed out of the building and to their bus 

escorted by their teachers. Teachers in collaboration with the bus driver will assign seating and 

ensure that each of their students is actually on the bus on a daily basis. Students are not allowed to 

go to other classrooms to pick up siblings or other students. Students will meet siblings or other 

students that they ride the bus with, on the bus. Parents are not come and take their child from the 

bus or the bus line unless they have first signed their child out in the front office. 

Students who are picked up: 

At dismissal students who are picked up will be escorted to the designated area where The Kansas 

City Leadership Academy for Young Men staff members will provide supervision. Students are to 

stay with staff at all times and not go to other classrooms to pick up siblings or other students.  

STUDENTS WHO ARE PICKED UP WILL NOT BE ALLOWED TO LEAVE THE 

BUILDING AND MEET THEIR PARENTS AT THE CAR. Students are to wait in the pick-up 

room until their parent arrives at the front office. When the parent arrives, they will be required to 

show identification to verify that they are authorized to pick up the student. Once the verification 

process has taken place, the front office will radio the staff member in the designated area and the 

child will be sent to the office to meet their parent.  If you choose to pick up your child at the end of 

the day, you must pick up your child between 4:00 p.m.-4:30 p.m. daily. If your child is not picked 

up by 4:30 p.m. and your child is not enrolled in After-Care, we will notify the KCMO Police 

Department. At that point the KCMO Police Department may notify the Department of Family 

Services (DFS) about the situation.  

Students who walk: 

At dismissal students who walk will be escorted to the designated are where a staff member will 

provide supervision. Students are to stay with the staff member at all-times and are not to go other 

classrooms to pick up siblings or other students. Walkers must transition to the parent pick-up room 

where they will sign themselves out. From there students will leave the building and are free to 

walk home.  Students who walk home together will meet outside in front of the school under a staff 

member’s supervision.  

All students and parents will be required to follow all steps in the dismissal procedure as stated 

about in order to ensure that all of our students are safe at all times.  We understand that during the 

course of the day the method in which your child gets home from school may change.  If this 

situation arises the parent or guardian is responsible for notifying the child’s teacher and the front 

office of these changes no later than 3:00 p.m. We understand that there may be emergency 

situations. Transportation method change requests will not be accepted after 3:00 p.m. each 

day.  

Dress Code Policy (draft) 

Creating a safe and orderly learning environment free from instructional distractions for all students 

is the number one priority of Kansas City Leadership Academy for Young Men. All students will 

contribute to creating a safe and orderly learning environment by wearing their school uniforms at 

all times. This includes the entire school day, field trips, half days, abbreviated schedule days and 

exam days. Please read and take notice to the following statements it is a non-negotiable for 

Kansas City Leadership Academy for Young Men and it must be agreed upon between home 

and school if the student is to become and stay a “Warrior”. 



KANSAS CITY LEADERSHIP ACADEMY FOR YOUNG MEN 108 

 

The staff, administration, executive director, and board of directors at Kansas City Leadership 

Academy for Young Men believe that your appearance is a key component of your academic and 

leadership development.  Therefore, all uniforms will be purchased directly from the KCLA for 

YM school store. 

 Shoes will be all black soft sole shoe, with no designs nor trimmed in any color 

 Students may bring their own tennis shoes for P.E. only-they cannot were their tennis shoes 

to school nor during the school day. 

 Kindergarten student’s pants will have an elastic waist that will not require a belt 

 All 1
st
 – 4

th
 grade students must wear a belt to maintain their pants at waist level  

 

Early Dismissal 

If, for any reason, your child needs to be excused from school before the regular dismissal time, 

only an adult on file (the emergency information sheet) as an authorized individual will be 

permitted to remove your child from school. In an effort to provide quality, uninterrupted 

instructional time, excessive early dismissals during the school year will not be tolerated.  

Elevator Usage 

An elevator is provided in our school for adult use only. Students are prohibited from using the 

elevator unless accompanied by an adult. If a student has a physical or health need that requires 

them to use the elevator, the student’s parent must send a letter to the Principal requesting that an 

exception be made for their child and indicate the specific need for the exception.  

Enrollment/Residency Requirements 

Charter school law requires all parents to return an Intent to Return Form every year to have your 

child readmitted for the following year. Intent to Return Forms are sent out via students and mailed 

to the home in the springtime. Each Kansas City Leadership Academy for Young Men student must 

reside within the boundaries of the Kansas City, Missouri School District with an adult who is a 

resident of the school district. The adult should be the parent, stepparent, or foster parent of the 

student, the legal guardian of the student, or the person who has physical and legal custody of the 

child through a court order or placement by an appropriate social service agency. The Executive 

Director must approve any exception in advance.  Students who are enrolled in Kansas City 

Leadership Academy for Young Men by providing false residency information or failing to keep 

residency information current will be removed from the school roster and no longer allowed to 

attend Kansas City Leadership Academy for Young Men if they are not able to provide 

documentary evidence within three (3) school days. KCLAYM does NOT limit admission of 

students based on: race, ethnicity, national origin, disability, gender, income level, English 

proficiency, athletic ability or other basis impermissible under the law.  

Field Trips 

Classroom teachers will plan occasional field trips for a specific educational purpose.  A child must 

have a Field Trip Permission Slip completed and signed by the parent in order for the child to 

participate.  School rules apply while riding the bus and while attending the event. The teacher 

will also send a notice home prior to each field trip to let parents know what is planned.  If for any 

reason a parent does not wish for his child to participate, arrangements will be made for the child to 

remain on school grounds with another class.  
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Fire Drills 

To remain in compliance with the state law, fire drills are required once a month.  Fire drills should 

be conducted as if a real fire has been detected in the building. Students are to exit the building in a 

quiet and orderly fashion. Students are to follow teacher directives to ensure a safe exit from the 

building. Students should move a safe distance away from the building as indicated by staff, with 

their assigned teacher.  When the all clear-signal is given, students and teachers should return to 

class by the same route used to exit the building and resume instructional activities.  Tornado and 

earthquake procedures are posted in the classrooms. Students are not to stop by their locker, 

bathroom or water fountain going to or from a drill.   

Hall Passes Procedure for Grades K-4 (draft) 

Students are expected to remain in class for the duration of the class period unless it is an 

emergency or the student requires immediate medical attention. No student will be outside of the 

classroom during the class period without a hall pass. Teachers are not to use anything other than 

the designated hall pass when a student is given permission to leave class. No students are 

permitted in the halls thirty minutes prior to dismissal. Kindergarten students will have restrooms in 

their classrooms and 1
st
- 4

th
 grade students will always be under a staff member’s supervision.   

Homework policy 

We believe that students should extend their school experiences through skill reinforcement and 

enrichment activities at home.  Homework assignments should reflect the needs, abilities and 

interests of students.  Building stamina in Reading and Writing will require students’ routinely 

practicing these important concepts during this important developmental stage in their education. 

We suggest 10 minutes of reading to your child each night, 5 minutes of writing each night, and 10 

minutes of computer skill training* 

Honor Roll 

At the end of each semester, Kansas City Leadership Academy for Young Men honor rolls will be 

determined and student achievements will be recognized.  

The Principal’s Honor Roll-will recognize students who have earned a cumulative grade point 

average of 4.0 

The Honor Roll-will recognize students who have earned a cumulative grade point average of 3.0-

3.99 

 

 

 

 

 

 

 



KANSAS CITY LEADERSHIP ACADEMY FOR YOUNG MEN 110 

 

HOW TO SEE YOUR COUNSELOR 

In addition to your SLC (Small Learning Community), students and parents may utilize the services 

available from our building guidance counselor. Request forms are available from your 

administrator.   

Labeling Clothing 

Items of clothing such as boots, raincoats, hats, gloves and coats should be labeled for young 

children.  This avoids loss and confusion. Student’s lost articles are kept in the Lost and Found Box 

in the front office.   

Library Media Center 

Parents are invited and encouraged to use the media center resources.  The media specialist is 

available to recommend appropriate titles or provide materials, bibliographies and book lists to 

parents if requested.  Parents may borrow library materials for two weeks. Students may check out 

the following maximum amount of items: 

 Kindergarten and 1
st
 Grade-2 items 

 Second Grade-Third Grade-3 items 

 Fourth Grade- 4 items 

Books may be checked out to students for one week and renewed as often as needed. Students may 

not check out a book if they have a book that is overdue. Parents may arrange to check out 

materials for a limited time through the library media specialist. This is especially helpful for 

families that read aloud to their children and need additional books. 

Students will be held responsible for lost or damaged items. Fines for damaged, but usable items 

will be assessed by the media specialist. If the item may no longer be circulated, the student must 

pay the current replacement cost. Students returning a library item with a missing barcode will be 

assessed a $.50 fee. 

Students are not allowed to load any software on any computer in the library media center. To 

protect the library’s collection and equipment, food or drink of any kind is prohibited in the library 

media center. 

Library volunteers are always welcome. Please consider sharing your time and talents with the 

library media center. It will be a busy place!  It would be impossible to accomplish everything 

without the help of volunteer parents, grandparents and neighborhood residents. By contributing a 

small amount of time weekly or biweekly, you can provide a great service that creates a positive 

impact on our students. It’s a great way to get to know the school, become a positive, visual, role 

model and perform a valued service by giving back. 

Lock Down and Evacuation Procedures 

To remain in compliance with the state law and safety regulations, Kansas City Leadership 

Academy for Young Men will implement a School Emergency Response Plan and develop a 

School Emergency Response Team or (SERT Team). The purpose of the School Emergency 

Response Plan is to provide a concise reference for staff when facing a crisis or an emergency. 

Accident and crisis prevention are particularly important whenever children are involved, but even 

the most thorough and imaginative forethought cannot prevent all emergencies. A general 
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evacuation is executed upon hearing the fire alarm or with a verbal command, students would 

immediately evacuate the building and walk to safety at_____________________________. 

It is our responsibility to be prepared with management plans for foreseeable emergencies and for 

all staff members to be apprised of their roles in these plans. If a Lockdown is initiated, parents will 

be updated by calling in to the school voicemail system, which will be updated regularly during the 

Lockdown.  We ask that parents do not call in to try to reach their student so that the phone lines 

can remain open for emergency contacts with EMT’s, Law Enforcement Agencies and the local 

Fire Department 

Lunch Procedure  

Breakfast and lunch is served daily.  Lunch is served in 30 minutes shifts from 11:30 a.m. to 1:00 

p.m.  Free and reduced breakfast and lunch programs are available. TO VERIFY THAT YOUR 

CHILD IS ELIGIBLE TO PARTICIPATE IN THE FREE AND REDUCED LUNCH 

PROGRAM YOU MUST COMPLETE A FREE AND REDUCED LUNCH APPICATION 

BEFORE YOUR CHILD’S FIRST DAY OF ATTENDANCE. This application must be 

completed at the beginning of every school year.  During the application approval process, it is 

the parent’s responsibility to pay full price for your child’s breakfast and lunch. Even if your child 

is eligible for the free and reduced meals, the charge is not retro- active from when the form was 

turned into the office. 

Students can either bring a lunch or purchase a lunch from the cafeteria during their lunch period. 

For students not eligible for the free and reduced program, parents are required to send money with 

their child to pay for their food. This money must be sent with child in an envelope with the child’s 

name and the amount of money clearly marked on the outside of the envelope. The child must give 

the envelope to the front office staff at which time the money will be counted and your child will 

receive a receipt.   

The Cafeteria Manager will notify students when their account has approximately ______ 

remaining.   Students that have no money in their lunch account will be provided with a peanut 

butter and jelly sandwich and milk until the balance is paid in full.  A student must have a 

positive balance in their account to be served the regular breakfast or lunch meal.   All 

students will be assigned a lunch card and they must have their lunch card when coming through 

the serving line. Copies of the monthly menu are available at the front office and will be included 

in our monthly newsletter. Students with food allergies need to notify the School Nurse and the 

Cafeteria Manager immediately.   

Media 

We expect that the media will be interested in what is happening at our school, and we welcome 

their attention. If for any reason, you do NOT wish your child to be viewed on television or 

photographed by the media, we need to have the information in writing so that it can be placed in 

your child’s file. 

Medical Outbreak 

Parents will be notified in writing, e-mail, and phone blast service if a medical condition breaks out 

in classroom or school-wide capacity. Steps will be taken to ensure the situation is handled in a 

timely manner. 



KANSAS CITY LEADERSHIP ACADEMY FOR YOUNG MEN 112 

 

Medication Administration 

School regulations require that all medication be given only by doctor’s written orders and 

dispensed from a pharmacy-labeled container.  Medication should only be given in school if times 

cannot be arranged for all doses to be given before or after school hours. 

If medication cannot be given at home and your child must take medication in school, please follow 

this procedure: 

 Have your doctor write orders for the school to dispense medication, and fill out a 

prescription form giving the following information: 

 Diagnosis 

 Name of drug to be given 

 Dosage 

 Any side effects of which the staff should be aware 

 The length of time for which the dedication is to be given 

 Student’s name 

 Parent Signature 

 Sign the school’s written parental permission form 

 Bring the medication to the school nurse’s office in a pharmacy-labeled bottle (with 

Measured dispensing tool; if the medication is liquid). 

 Parents need to report any communicable diseases that their child might have (e.g., chicken 

pox, strep throat, ring worm, head lice, impetigo, scabies, scarlet fever).  To return to 

school following these conditions the school needs to receive a note from the doctor saying 

the child has been treated. 

The same procedures apply for non-prescription medications. 

Missouri School Immunization Requirements 2017-2018 

 All students must present documentation of month, day, and year of each immunization 

before they attend school. 

 All immunizations must be up-to-date before students are permitted to attend classes. 

 The Advisory Committee on Immunization Practices (ACIP) allows a 4-day grace period, 

so students in all grade levels may receive immunizations up to 4 days before they are due. 

 For children beginning kindergarten during or after the 2014-2015 school year, required 

immunizations should be administered according to the current ACIP Schedule  

 To remain in school, students “in progress” must have an Imm.P.14 form on file and must 

receive immunizations as soon as they become due. 

 Religious (Imm.P.11A) and medical (Imm.P.12) exemptions are allowed.  The appropriate 

exemption card must be on file. 
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Grades- Kindergarten- Immunizations 

4-5 DTaP/DTP/DT/Td (1)               3 hepatitis B 

3+ polio (2)                             1 varicella(chickenpox) or proof  

2 MMR (measles, mumps, rubella)                       disease(3) 

Grades 1-2- Immunizations 

4-5 DTaP/DTP/DT/Td (1)   2 MMR (measles, mumps, rubella) 

3+ polio (2)     3 hepatitis B 

Grade 3- Immunizations 

4 DTaP/DTP/DT/Td (1)               2 MMR (measles, mumps, rubella) 

3+ polio (2)                3 hepatitis B (4) 

 

1. Last dose on or after fourth (4
th
) birthday and last dose of pediatric pertussis before seventh 

(7
th
) birthday.  Maximum needed: six (6) doses. 

2. Last dose on or after fourth (4
th
) birthday.  If a combination of IPV/OVP is received, four 

(4) doses are required.  Maximum needed: fourth (4) doses. 

3. A statement signed by parent/guardian or physician indicating the month and year the child 

had chickenpox disease. 

4. The ACIP and the Missouri Department of Health and Senior Services recommend Tdap, 

which contains pertussis vaccine, at age 11-12 years for those who have completed the 

recommended childhood DTP/DTaP vaccination series and have not received a Td booster 

dose.  However, pertussis vaccine is not required for adolescents for school attendance at 

this time.  A Td booster is required ten (10) years after the last dose of DTaP, DTP, DT, or 

Td. 

5. Students who are 11-15 years of age may receive two doses adult formulation Merck 

Recombivax Hepatitis B vaccine on the following schedule: 

Dose 1, initial visit 

Dose 2, 4-6 months after Dose 1  

Obscenities/Inappropriate Language/ Directed at a Staff Member 

The use of any language, acts, unwelcome remarks or expressions, names or slurs or any 

other behavior including obscene gestures, which are offensive to modesty or decency.  

Any slurs, innuendoes or other verbal or physical conduct reflecting on an individual’s sex, 

race, religion, natural origin, ancestry, age, disability, sexual orientation or any other factor 

prohibited by law, which has the purpose or effect of creating an intimidating, hostile or 

offensive educational environment  

Parent Advisory Council 

The Parent Advisory Council (PAC) meets quarterly to ensure that ideas and concerns of 

families are heard and addressed in a timely manner. All parents are encouraged to join and 

participate in the Parent Advisory Council.   
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Parental Classroom Visitation 

We welcome all parents/guardians to visit their child’s classes when scheduled by the 

teacher. In order to provide your child, the highest quality teaching and maximum teaching 

time allocated for classroom instruction, parents are required to schedule a visitation or 

observation time directly with the teacher. Upon entrance into the building for a visit or 

observation, parents are required to sign into the main office, receive a visitor’s badge, and 

be escorted to the classroom by our Security Officer. Upon exiting the building, we ask that 

you sign out in the main office. 

Parents Conferences 

An appointment should be arranged in advance if you have a matter that requires one-on-

one attention from your child’s Teacher, Team Leader, Assistant Principal or Principal. 

Teachers’ are not permitted to conference with a parent or visitor while responsible 

for the children in their class. You may send a written request with your child, e-mail the 

request, or call the teacher directly during the teachers planning period to set up an 

appointment.  (It is possible that teachers may not be in their rooms from time to time 

during their planning period due to meetings, being absent, or attending a scheduled 

parent conference). If you cannot reach them, please leave them a voice message and the 

teacher should return your call in 24 hours from the time that you left your message. If your 

phone call is not returned by the designated time, your next step is to inform the Office 

Manager. 

              Parent Teacher Conferences (draft) 

Parent Teacher Conferences will be conducted at the end of the first three quarters. We 

expect 100% parent participation this conference can also be done by phone or e-mail. 

Conferences are a time to celebrate all your child has accomplished over the past quarter 

and set goals for continuous improvement during the next quarter. 

             Possession of/Production of Pornography: 

Defined either in print or electronic version. 

Professional Conduct 

All parents/visitors are expected to refrain from inappropriate language or activities in the 

presence of staff and students. Conduct of this nature may result in being removed and not 

permitted on school grounds. This type of conduct may also result in the KCPD being 

summoned.   

Progress Reports and Grade Card 

Kansas City Leadership Academy for Young Men adheres to a standardized grading scale 

in order to maintain an equitable reporting system. You will be given specific information 

about grading policies in each of your classes. Be sure you understand your teacher’s 

expectations.  Four-week reports are designed by your teachers to assist you and your 

parents in keeping track of your grades and progress. They will be sent home halfway 

through each grading period.  Grade cards are issued every quarter and midterm. 

Check your school calendar for these dates. 
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Pupil Transportation   

Students are expected to follow the guidelines and expectations set forth by the school and 

bus company ensure safe travel to and from school. Riding the school bus is a privilege.  

Students unwilling to comply with the bus riding expectations will be suspended and/or 

expelled from riding the school bus. Students must ride the bus route assigned to them and 

should return home on that same bus unless permission to do otherwise has been granted 

by the Administration.  Students must show school identification badges upon request by 

bus drivers.  

Pupil Transportation - Bus Rider Expectations 

 Meet the bus at the designated bus stop 10 minutes prior to arrival time 

 Wait for the bus off the street or road, loading only under the protection of the stop 

arm 

 Unload safely at the destination and cross a street or road 

 Load and unload in turn, never pushing 

 Observe the same standards of behavior on the bus as in the classroom (ordinary 

conversation is permissible) 

 No engagement of any behavior which might endanger the safety of passengers 

 Remain seated at all times once on the bus, standing only when designated stop is 

reached and the vehicle is stationary 

 No talking to, or any type of behavior that distracts the driver 

 Never extend hands, arms, legs or any other body part out the window nor throw 

anything from the bus. 
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PUBLIC SCHOOL LAW of MISSOURI SECTION 167.031 

Every parent, guardian, or other person in this stat having charge, control or custody of a child not 

enrolled in a public, private, parochial or parish school and between the ages of seven and sixteen 

years is responsible for enrolling the child in a program of academic instruction which complies 

with subsection 2 of this section.  Any parent, guardian or other person who enrolls a child between 

the ages of five and seven years in a public school program of academic instruction shall cause 

such child to attend the academic programs on a regular basis, according to this section. 

Nonattendance by such child shall cause such parent, guardian or other responsible person to be in 

violation of the provisions of section 167.061 except as provided by this section.  A parent, 

guardian or other person in this state have charge, control or custody of a child between the ages of 

seven and sixteen years of age shall cause the child to attend regularly some public, private, 

parochial, parish or home school not less than the entire school term of the school which the child 

attends; except that:  

1. A child who, to the satisfaction of the superintendent of public school of the school in 

which he resides, or if there is no superintendent, then the chief executive officer, is 

determined to be mentally or physically incapacitated may be excused from 

attendance at school for the full time required, or any part thereof; 

2. A child between fourteen and sixteen years of age may be excused from attendance at 

school for the full time required, or any part thereof, by the superintendent of public 

schools of the school, or if there is none, then by a court of competent jurisdiction, 

when legal employment has been obtained by the child and found to be desirable, and 

after the parents or guardian of the child have been advised of the pending action; or 

3. A child between five and seven years of age shall be excused from attendance at 

school if a parent, guardian or other person having charge, control or custody of the 

child makes a written request that the child be dropped from the school’s roster. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 



KANSAS CITY LEADERSHIP ACADEMY FOR YOUNG MEN 117 

 

Retention Policy 

Kansas City Leadership Academy for Young Men strongly recommends that children not be 

retained after first grade due to research indicating that long-term detrimental psychological and 

sociological effects occur to the child.  However, retention of a student is ultimately the parents’ 

decision. Additionally, Missouri Senate Bill 319 states that fourth grade students must be retained if 

they are reading below the third grade level.  In order to comply with Missouri law, we are 

committed to working with students and parents to accelerate student’s learning so that retention 

will not be necessary. 

Retention Guidelines 

January: 

Initial meeting with parent/guardian(s) and academic team is convened.  Results of academic 

strategies attempted to this point are clearly explained to the parent/guardian(s) in attendance.  

Retention as a possible outcome is discussed.  A plan for further modification strategies is 

determined.  

March: 

A second meeting with parent/guardian(s) and the academic team is convened.  Results of 

academic strategies attempted since January are discussed.  Retention as a more realistic plan is 

discussed with the parent/guardian (s) in attendance.  A final plan for academic modifications is 

discussed.  

May: 

A final meeting with parent/guardian(s) and the academic team is convened.  Results of academic 

strategies attempted since March are discussed.  Retention as a more realistic plan is discussed with 

the parent/guardian(s) in attendance.  A final plan for strategies or recommendation is determined. 

Remediation Policy 

A program of continuing assessment of all students shall determine whether they are mastering 

skills and competencies established for each grade level as a condition of promotion to the next 

grade level. 

For those students who are found to be in need of remediation in connection with such skill and 

competencies, their following remediation measures are hereby adopted: 

 Five days a week, at the end of the regular school day, such students shall be tutored for 

thirty minutes in those skills and competencies that have been determined not to have been 

appropriately mastered. 

 Such students shall participate in a mandatory summer school program, which will focus 

on their areas of deficiency.  

Referral to ISS 

Students may be assigned to In School Suspension on a periodic basis. In collaboration with the 

counselors, the student will develop a plan focused on alternative behavioral choices and decision 

making skills, to be implement while in the room and in his regular class upon their return. The ISS 
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Teacher or Dean of Students Teacher may engage students in such activities as special projects, 

communication skills, counseling, healthy dialogue, decision making games, tutoring, etc.  

Restitution 

Students will be responsible for the payment and/or restoring of school or personal property or 

articles, which have been vandalized, damaged, lost, or stolen.  The parent/guardian will be 

notified.   

Registration 

A birth certificate, social security card, proof of residency, immunization records, along with a 

complete enrollment packet, evidence of age and place of birth must be submitted when a child 

registers for The Kansas City Leadership Academy for Young Men to enter kindergarten, a child 

must be five years old by July 31
st
, __________. 

Releasing Students 

Our procedures for releasing students are as follows: 

 Parents or authorized guardians are to report to the main office where verification of 

identity is conducted.   FOR YOUR CHILD’S PROTECTION, PARENTS OR 

AUTHORIZED PERSONS MUST PROVIDE A DRIVERS’S LICENCE OR 

OTHER STATE PHOTO IDENTIFICATION, EVERYTIME IN ORDER TO 

REMOVE A STUDENT FROM The Kansas City Leadership Academy for Young 

Men.  

 All parents should have an emergency information sheet on file in the main office, 

specifying who is authorized to pick-up their child.  Any additions or deletions to this sheet 

must be made in person by the parent who filled out the form.  We are unable to modify 

this information over the phone.  If a parent is unable to come to the school to make pick-

up changes in person, parents can fax this information to the school as long as the signature 

on the fax matches the signature on the original student enrollment packet.  If you have not 

filled out an emergency information sheet, please request one in the main office.  The 

Kansas City Leadership Academy for Young Men’s staff may release a child during the 

school day only to a person whom the parent authorizes.  Staff will not release your child to 

someone who does not appear on the emergency information sheet. 

 Parents or authorized guardians are asked to sign-out on the early dismissal sheet located in 

the office. 

 

Request to Excuse Students from Activities 

It is required that you send a doctor’s note if your child is not to participate in P.E. or go outside 

during cold/hot weather, due to illness or injury. This note should include the reason your child will 

not be participating. 

Sales/Fundraising 

Clubs and organizations may sell items or offer services to raise funds for club/organizations 

objectives.  No student or staff member may sell items for a group that is not directly affiliated with 

Kansas City Leadership Academy for Young Men. All fundraising activities must submit the 
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proper documentation and must be approved by the principal prior to the selling of any item. All 

monies must be turned in on a daily basis to the operations department.   

School Closing/Inclement Weather 

In the event of inclement weather or a building problem necessitating the closing of school, 

announcements will be made to select television and radio stations. Parents will also receive 

communication through our telephone broadcast service system, email, text messages and website. 

School Nurse 

School health services are available daily to all of our students. There may be health screenings 

during the school year inclusive of vision and hearing testing. A student who becomes ill must 

secure a pass from his classroom teacher to see the school nurse. The nurse’s office will attempt to 

contact a parent to pick up the student, if necessary.  If contact is made, the student will wait in the 

nurse’s office until the parent arrives.  If no immediate parent contact is made, the student will 

return to class until the nurse’s office can notify a parent (unless the illness is severe).  Parents may 

pick up their child from school at any time without prior approval but must sign the student out 

through the main office. 

When emergency health services are needed (i.e. student is bleeding, unconscious, fainting, 

hyperventilating, suffering an attack of some sort, etc.) the teacher will notify an administrator and 

nurse for assistance.  Parents are urged to communicate any chronic student health problems in 

writing to the nurse.  Request from a parent or guardian for permission for a child to receive 

medication during school hours must be accompanied by a written authorization signed by 

the parent/guardian.  All medication, prescription and over-the-counter, to be taken by or 

administered to a student while at school must be delivered to the health clinic by a parent, 

guardian, or other designed adult. A physician’s signature is also required on the form which 

details the name of the drug, dosage and time interval for the medication which the student is to 

receive.  This form will be handled by the school nurse.  

Sexual Harassment 

Sexual harassment of students by a fellow student or staff member will not be tolerated. Sexual 

harassment is defined as unwelcome sexual advances, requests for sexual favors, or other verbal or 

physical conduct of a sexual nature. This includes verbal comments, sexual name-calling, gestures, 

jokes, slurs, sexually oriented pictures or letters, and the spreading of rumors of a sexual nature.  

Every student and staff member has the right to attend school and work in an environment free of 

sexual harassment, offensive, use of sex oriented jokes, epithets. Such conduct is improper, 

contrary to school district policy, and unlawful and therefore, prohibited for all students and 

employees of the school district.  Individuals who experience sexual harassment from students or 

staff members should make clear that such behavior is unwelcome and offensive to them and 

should report such conduct to an administrator or any staff member. Administrators will fully 

investigate the concern and will conduct the investigation with full recognition of the rights of all 

parties involved and will maintain confidentiality of the report and details of such an investigation 

to the fullest extent possible. There will be no retaliation against or adverse treatment of any 

student who uses this procedure to resolve a concern. 
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Sexual Misconduct 

A student who forcibly, intentionally, or consensually touches another person’s body and/or 

clothing in a way that constitutes or results in sexual contact. Indecent exposure or sexual gestures 

constitutes sexual misconduct. Students who engage in sexual misconduct are subject to 

disciplinary consequences, possible police notification, and charges if warranted.  

Tardiness 

Children are tardy if they are not in the classroom by _____ a.m.  Your assistance in getting your 

child to school on time is appreciated for the uninterrupted educational program of your and those 

in his classroom. If they arrive after _______ have them report to the front office for a tardy notice 

before they go to class. All students are expected to be in class on time.  Students who are late for 

class will be considered truant.   

Threatening of School Personnel 

This is an intentional, verbal or physical, threat of violence against a staff member by a student 

possessing an apparent ability to cause harm. This type of threat creates a reasonable fear that such 

violence may occur.  

Telephone Broadcast Service 

In our effort to enhance communication between parents and school, Kansas City Leadership 

Academy for Young Men is instituting a telephone broadcast system that will enable school 

personnel to notify all households and parents by phone within minutes of an emergency or 

unplanned event that causes earl dismissal, school cancellation or late start. The service may also 

be used form time-to-time to communicate general announcements or reminders. This service is 

provided by ___________ a company specializing in school-to-parent communications. Kansas 

City Leadership Academy for Young Men will continue to report school closings due to snow or 

weather on radio & TV stations and will use this system as an overlay to the public announcements.   

When used, the service will simultaneously call all listed phone numbers in our parent contact list 

and will deliver a recorded message form the principal or another school administrator. The service 

will deliver the message to both live answer and answering machines. No answers and busies will 

be automatically retried twice in fifteen minute intervals after the initial call. 

NOTE: 

1. This requires NO registration by the parent on the _________website 

2. All information and contact numbers are strictly secure and confidential and are only used 

for the purposes described herein.   

 

Tornado Drills 

To remain in compliance with the state law, tornado drills will be held once a semester. School 

administration, in cooperation with the City Fire and Police Departments, coordinate the school 

safety program. 
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Toys 

Toys should remain at home unless there is a special event at The Kansas City Leadership 

Academy for Young Men requiring students to bring a specific toy.  If toys are brought without 

permission, they will be confiscated and held by the teacher until the parent comes to retrieve the 

toy.   

Transfers/Withdrawals 

When transferring to another school or if withdrawing your child becomes necessary, please come 

to the school to complete the withdrawal paperwork.  A minimum of 24-hour notice is needed in 

order to complete the necessary transfer forms and the transfer of student records.  

Visitor Policy 

Visitors must always report to the main office when entering the school building unless they are 

attending a school event that is open to the public. Children in the company of adults must be 

appropriately supervised. (They may not walk around the building or used restrooms without adult 

supervision). All visitors will be required to wear a visitor’s badge issued by the office and adhere 

to the following procedures: 

 Administration, in its sole discretion, has the authority to exclude any visitor. 

 No visitor shall be permitted to interrupt a staff member in the performance of duties, 

during their working hours, or on school property, whether that interruption is for 

conversation, visitation, observation or any other reason.  

 All guest must be accompanied by an administrator or have an administrators’ approval in 

order to go past the front desk. 

 If a visitor needs to give something to a staff member, they are required to leave the item at 

the front office and the staff member will be notified to retrieve the item from the front 

desk. 

 To minimize interruptions to the instructional environment and to ensure safety, no 

parents/guardians are allowed to confer with a teacher during instruction. 

 All meetings and conversations between parents/guardians and teachers are to be arranged 

by appointment during a non-instructional period. 

 Parents/guardians are allowed to observe in their child’s classrooms however, they cannot 

interrupt the teacher during instruction. 

 School staff who observes visitors without proper identification are to report that 

information immediately to the school office. 

 Any party who refuses to follow the aforementioned policy will be reported to the police 

immediately for trespassing. 

Volunteers 
Volunteers are an integral part of our school. We recognize the time, expertise, support and 

assistance they give.  Parents and other community citizens are encouraged to volunteer at Kansas 

City Leadership Academy for Young Men. All volunteers must pass a criminal background check 

before performing any volunteer duties on the school campus.   

Volunteer Procedures 

1. Volunteers must report to the main office upon entering the building. 

2. Volunteers must sign in and out on the Volunteer Log Sheet. 

3. A volunteer badge must be worn at all times. 
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4. CONFIDENTIALITY must be kept.  Please never discuss a student’s grades or progress 

with anyone. All students have a right to privacy by law according to the Family 

Educational Rights and Privacy Act (FERPA). 

5. Discipline should be handled by the staff and administrators. Please report any behavior 

concerns with staff and administrators. 

6. Please dress comfortably. No shorts, hats, tanks, mini-skirts and other inappropriate 

clothing are allowed. 

Volunteer Expectations 

1. Remember you are a role model for our students and should conduct yourself accordingly. 

2. Work appropriately and respectfully with all students and staff. 

3. Be respectful to our youth and their family’s privacy. 

4. Don’t ignore behavior or actions that you feel are wrong or disrespectful. 

5. Maintain a positive and helpful attitude. 

6. If you signed up to volunteer and cannot make it, please call the front office and inform 

front office personnel.   
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Public Notice 

All responsible public agencies are required to locate, evaluate, and identify children with 

disabilities who are under the jurisdiction of the agency, regardless of the severity of the disability, 

including children attending private schools, highly mobile children, such as migrant and homeless 

children, and children who are suspected of having a disability and in need of special education 

even though they are advancing from grade to grade. Kansas City Leadership Academy for Young 

Men will provide a free, appropriate public education (FAPE) to all eligible children with 

disabilities between the ages of 3 and 21 under its jurisdiction. Disabilities include autism, 

deaf/blindness, emotional disorders, hearing impairment and deafness, mental retardation, multiple 

disabilities, orthopedic impairment, other health impairments, specific learning disabilities, speech 

or language impairment, traumatic brain injury, visual impairment/blindness and young child with a 

developmental delay. 

Kansas City Leadership Academy for Young Men assures that it will provide information and 

referral services necessary to assist the State in the implementation of early intervention services 

for infants and toddlers eligible for the Missouri First Steps program. 

Kansas City Leadership Academy for Young Men assures that personally identifiable information 

collected, used, or maintained by the agency for the purpose of identification, evaluation, 

placement or provision of FAPE of children with disabilities may be inspected and/or reviewed by 

their parents/guardians.  Parents/guardians may request amendment to the educational record if the 

parent/guardian believes the record is inaccurate, misleading, or violates the privacy or other rights 

of their child.  Parents have the right to file complaints with U.S. Department of Education or the 

Missouri Department of Elementary and Secondary Education concerning alleged failures by the 

district to meet the requirements of the Family Educational Rights and Privacy Act (FERPA). 

Kansas City Leadership Academy for Young Men has developed a Local Compliance Plan for the 

implementation of State Regulations for the Individuals with Disabilities Education Act (IDEA).  

This plan contains the agency’s policies and procedures regarding storage, disclosure to third 

parties, retention and destruction of personally identifiable information and the agency’s assurances 

that services are provided in compliance with the General Education Provision Act (GEPA). This 

plan may be reviewed at Kansas City Leadership Academy for Young Men at any time. Local 

school districts in the State of Missouri are required to conduct an annual census of all children 

with disabilities or suspected disabilities from birth to age twenty-one (21) that reside in the district.  

This census must be compiled by December 1 of each year. This information is treated as 

confidential and must include:  name of the child; parent/legal guardian’s name/address; birth date 

and age of the child; the child’s disability; and the services provided to the child.  If you have a 

child with a disability or know of a child with a disability who is not attending the public school, 

please contact the Special Education Department at Kansas City Leadership Academy for Young 

Men at_______________. 

This notice will be provided in native languages as appropriate.   
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PARENT/STUDENT ACKNOWLDGMENT 

Parents and students are expected to read and discuss the contents of the Student & Parent Handbook.     

Parents, your signature acknowledges receipt of the Handbook and certifies that you have read and discussed 

the contents with the student. 

 

Administrators are required to review the Student & Parent Handbook with all of its employees. 

It should be noted that the student’s failure to read the Handbook and sign this page will not prevent 

him from being held accountable for his behavior and receiving consequences described herein. 

 

 

I, _________________________. Certify that on ___/____/____, 

               (Student’s signature) 

I reviewed each page of the Student & Parent Handbook.  (This will be for students 3
rd

 – 8
th

 Grade) 

 

 

I, __________________________ Certify that on _____/____/____ 

             (Parent’s signature) 

I reviewed each page of the Student & Parent Handbook. (This will be for the parents of K-4
th

 

Grade). 
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Please return this page to Front Office Staff. 

Parental/Guardian Expectations for Enrollment 2017-2018 

Kansas City Leadership Academy for Young Men is well on its way to becoming one of the truly remarkable 

school programs in our nation, our families agree that the following program components are necessary to 

build the kind of learning environment of which everyone can be proud of. 

Kansas City Leadership Academy for Young Men Parents/Guardians agrees: (initial each item.) 

 To support the school’s efforts to remove violent/inappropriate behavior from the 

school.  

 To support the school by ensuring that my child complies with all policies outlined in the 

Family Handbook a School Code of Conduct.                                                                                       

 To attend Parent Teacher Conferences.                                                                                  

 To volunteer at the school a minimum of ten hours during the school year.                          

 To purchase and maintain the necessary school dress code items for each child, and to 

ensure that my child is dressed in compliance with the dress code policy every day that 

they are in attendance at KCLA for YM.  (All details of the School Dress Code Policy can 

be found in the Family Handbook.  If I do not have a copy of this information, it is my 

responsibility to obtain a copy from the front office. 

 To send my child to school every day at 8:00 a.m.; unless legitimately ill.                               

 To send my child to school until the last scheduled school day.                                               

 I will ensure that my child is not dropped off for school prior to 7:45 a.m. and I will 

ensure that my child is picked up from school by 4:00 p.m. daily.   

                      

 

I agree to support ____________________________ by following the Program Expectations as 

outlined in the above 

                                      (Student’s Name) 

Parental/Guardian contract. 

_________________________________________________     _________________________________    

Parent/Guardian Signature            Date 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



KANSAS CITY LEADERSHIP ACADEMY FOR YOUNG MEN 126 

 

Kansas City Leadership Academy for Young Men 

Title 1- Home –School Compact 

2017-2018 

Our School envisions the highest level of success for every student. To accomplish this, administrators, 

parents, teachers, and students need to work together. Please read and sign the part of this agreement that 

applies to you. 

Administrators: 

 Will remain open to your concerns and suggestion in order to establish the foundation for a quality 

school. 

 Will encourage all staff members and will support you in your efforts to grow professionally and to 

demonstrate your Leadership Skills. 

 Will enforce all school rules and expectations in a fair and consistent manner 

 Will provide you with a school environment that values learning, hard work, caring about each 

other, cooperation, team work, responsibility and citizenship  

________________________________________     _______________ 

Executive Directors Signature                                                Date 

Teachers: 

 Will prepare and implement instructional plans and learning activities which provide effective 

educational program for each student 

 Will understand and respect students and parents 

 Will deal with discipline problems reasonably, fairly, consistently, patiently and without provocation 

 Will notify parents of their student’s progress and any significant changes in their child’s 

achievement or behavior 

 Will solicit the help of parents in solving student learning and discipline problems 

All Staff 

 Will take time to help students when they request assistance in problem solving by listening, caring, 

and offering alternatives 

 Will model behavior expected of our students (Being in class on time, being prepared for the 

instructional day, showing respect toward students and co-workers, and being polite and courteous 

to all personnel) 

 Will not tolerate student and adult “put downs” in our school  

 Will actively ensure the safety of all students and our co-workers 

The Parent/Guardian  

 Will establish and maintain, in the home, a positive attitude toward education 

 Will display an active interest in their child’s school work and progress through regular 

communication and visits to the school 

 Will Participate in the Parent Teacher Organization at the school 

 Will assist their child in being neat, appropriately dressed, and well-groomed 

 Will ensure that their child attends school regularly and on time 

 Will report and explain to the school any absence or late arrival 

 Will cooperate and assist school personnel in developing a plan when their child in involved in a 

disciplinary matter 

 Will become familiar with the Student Code of Conduct, the school and classroom rules, and 

encourage and assist their child in adhering to them 

______________________________________     _________________ 

Parent Signature             Date 
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The Student 

 Will come to school on time every day 

 Will attend all classes and be on time 

 Will prepare for class with assigned work and appropriate materials 

 Will account for his own work 

 Will be neat, clean, appropriately dressed in uniform and well-groomed 

 Will conduct himself in a safe and responsible manner 

 Will show respect for all individuals, workspace and property 

 Will seek help from school personnel when experiencing school or personal problems 

 Will follow the rules and regulations established by the school, the classroom teacher, and the 

Student Code of Conduct 

 Will assume responsibility for his own actions 

 

 

____________________________________________   ______________ 

Student Signature             Date 

 

 

This compact is part of a TITLE 1-ESEA effort designed to support and increase parent and community 

involvement through communication, shared responsibility for high student performance, and building 

parents’ capacity for involvement in school. 
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A.8 (c) Student Code of Conduct handbook 

Kansas City Leadership Student Code of Conduct 

 

 

 

 

 

 

 

 

Where Knowledge and Empowerment Come together! 
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Introduction to the Student Code of Conduct 

Kansas City Leadership Academy for Young Men Student Code of Conduct is a legal document 

that lists and defines behaviors deemed unacceptable in the school setting and includes a menu of 

consequences that can be imposed for each behavior. It is designed to encourage students to accept 

responsibility for their actions, teach students to respect the rights of others, to facilitate learning, 

and to promote the orderly operation of our school. This document contains behaviors and the 

range in levels of consequences that will be applied for inappropriate behavior. The behaviors 

described are representative of the misconduct that most frequently cause disruption of the orderly 

education process. The list does not include all types of misconduct for which consequences will 

be imposed. A student, who commits an act of misconduct which is not listed in the Code, but 

which is nonetheless prejudicial to good order and discipline in the schools or which tends to 

impair the morale of good conduct of students, will be subject to the consequences deemed 

necessary by the authority of the principal.   

A range of disciplinary consequences, which will be imposed, follows each described act of 

misconduct.  School administration will use their professional judgment in determining which 

disciplinary action will be most effective in dealing with the student’s misconduct, taking into 

account the following factors: 

● The student’s age and grade level 

● The nature and seriousness of the infraction and the circumstances which led to the 

infraction 

● The student’s previous disciplinary record 

● The effectiveness of other forms of discipline 

● Information from parents, teachers and /or students as appropriate 

● Other relevant factors 

Disciplinary action and consequences will only be discussed with the student and parent/guardian 

of the child. KCLAYM staff will not discuss or reveal, under any circumstances, the consequences 

given to another child to anyone but that child’s parent/guardian. The disciplinary consequences in 

the Code apply to all students, although special procedures must be followed in regard to 

disciplining students with disabilities. 

Kansas City Leadership Academy for Young Men prohibits actual and attempted harassment of and 

discrimination against students and employees on the basis of race, color, national origin and/or 

ancestry by any school employee, student or third party. The policy extends to conduct that takes 

place on school property, on school transportation, in all academic programs and extracurricular 

activities, and at school sponsored events, regardless of whether or not the events take place on 

school property. Discrimination or harassment covered by this policy should be immediately 

reported to the Principal. 

Students who engage in prohibited discrimination or harassment are subject to discipline, including 

suspension or expulsion. KCLAYM employees who engage in such discrimination or harassment 

are also subject to discipline, including, but not limited to termination. In addition, KCLAYM will 

take action against third parties who engage in discrimination or harassment including escorting or 

banning the individual(s) involved from school property, contacting law enforcement and seeking 

an injunction or other legal remedy against the individual(s). 
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Attendance and Dress Code Policies 

Students will adhere to KCLAYM’s dress code and attendance policies at all times. 

Computer Usage 

All student’s will have access to the KCLAYM computer network. Deliberate attempts to degrade 

or disrupt the performance of computer systems or networks by obtaining unauthorized access, 

spreading computer viruses, etc., in many cases are a criminal activity and will be handled 

accordingly. The internet will be accessible to students who are appropriately trained and have 

parent’s permission. It will be used in ways that support education and research and are consistent 

with the educational objective of the school. Internet access may be denied to users with prior 

history of computer misuse and may be revoked at any time if a student does not abide by the 

established guidelines set forth in the acceptable use policy. 

Confidentiality of Student Information 

Student discipline records shall be maintained with the same confidentially as other student records. 

Staff will be notified on a “need to know” basis concerning violent behavior of students. Staff shall 

hold such information in the strictest confidence. 

Distribution of Discipline Policy 

The discipline policy (student code of conduct) will be distributed to students and parents/legal 

guardians during parent orientation, this document will be signed and collected during orientation. 

Those parents/guardians who are unable to attend the orientation, will be mailed a copy and are 

required to sign and return the sign off sheet.  

Gun-Free Schools Act 

The Federal Gun-Free Schools Act of 1994, which applies to public schools, states that a student 

who is determined to have brought a weapon to school must be suspended for at least one calendar 

year. School administrators, however, may modify this suspension requirement on a case-by-case 

basis.  “Weapon” as used in the law means a “firearm,” as defined by 18 USC-*(21, and includes 

firearms and explosives. 

Issuing an Office Referral Form  

Any staff member may issue students who engage in behaviors that violate the Student Code of 

Conduct an office referral. When these violations occur, following procedures will take place: 

● The staff member fills out the referral form via on-line discipline system. 

● Staff member contacts the front office to notify the front office that they are sending a 

student to their Team Leader and the office referral has been entered into the online 

discipline system. 

● Staff member sends the student with a hall pass to their Team Leader. 

● A member of the administrative team will then pick up the child from the Team Leaders 

classroom. 

● The administrator will then determine the consequence for the student behavior after an 

investigation has been completed and complete the office referral form. 
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● The administrator will print the referral form, sign it, the student will sign it, and give it to 

the child to take home. (in the case of OSS-Out-Of-School Suspensions, the parent will 

also sign and return the form). 

● If the staff member would like to review the consequence applied for the referral they can 

obtain this information through the online discipline system. 
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Kansas City Leadership Academy for Young Men 

ISS Letter of Rules and Regulations 

2017-2018 

 

Dear Parents: 

 

This is to notify you that _________________________________ grade_____________, 

Is temporarily suspended from regular classes at Kansas City Leadership Academy for Young Men 

for the following reasons: 

________________________________________________________________________________

________________________________________________________________________________ 

Effective _______________________, he will be assigned to KCLAYM’s In-School Suspension 

(ISS) program. 

In-school suspension occurs when a student’s behavior warrants removal from classes for a period 

of time, but suspension or expulsion from school is not recommended. It is an alternative to 

suspension or expulsion and is an effort by the administration to help the student. It gives the 

student another chance. 

Your child will remain on in-school suspension until he meets the following conditions: 

1. Completes all assignments prescribed by his or her teachers. 

2. Has a conference with his counselor (this is prerequisite before returning back to the 

classroom, and will be scheduled in conjunction with the Dean of Discipline and the 

Counselor during the ISS time frame). 

3. Makes a commitment to correct the inappropriate behavior by developing an Action Plan 

with goals. The ISS Teacher will assist in developing the Action Plan and goals with the 

student. 

4. Has a satisfactory conference that includes student, parent, counselor, and a member of the 

administrative team to discuss reinstatement back into the learning community. 
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Student In-School Suspension Rules 

ISS-definition: 

The interruption of classroom attendance and separation from regular school participation by 

official directive from the building administrator or the designated representative for a period of 

time not to exceed five (5) consecutive days for each offense. This does not include placing the 

student in another regular classroom.  

 

 

1. Student must report to the ISS Office by 8:15 a.m. 

2. Daily assignments must be completed on time. 

3. Student must stay in designated area and not leave unless permission is granted. Restroom 

privileges will be granted only during class time when other students are not in the hall. 

4. Students may not visit with other students without permission. 

5. Students will not be allowed to participate in any extracurricular activities during the 

period of in-school suspension. 

6. Students will be expected to participate in individual guidance sessions during the period of 

in-school suspension. 

7. Students will eat lunch in the ISS room and not in the cafeteria. The ISS Teacher will 

communicate with the principal on how many students will need lunches via two-way 

radio. The principal will ensure that ISS lunches are brought to the ISS room (via a cart or 

some other resource) 

8. Students must be out of the building and off the school grounds by 4:00 p.m. each day, 

unless under the direct supervision of a teacher or an administrator.   
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Missouri Safe Schools Act 

By state law, school administrators are required to report acts of school violence to teachers, and 

other KCLAYM personnel with a “need to know.” School personnel with a “need-to-know” refer 

to school personnel who are directly responsible for the students’ education or otherwise interact 

with the student on a professional basis while acting in the scope of their assigned duties. School 

administrators will report to the appropriate law enforcement agency, as soon as possible, any of 

the following crimes: 

First Degree Murder under 565.020,RSMo; 

Second Degree Murder under 565.021,RSMo; 

Kidnapping under 565.110,RSMo; 

First Degree Assault under 565.050,RSMo; 

Forcible Rape under 566.030,RSMo; 

Forcible Sodomy under 566.060,RSMo; 

Burglary in the First Degree under 569.160,RSMo; 

Burglary in the Second Degree under 569.170,RSMo; 

Robbery in the First Degree under 569.020,RSMo; 

Distribution of Drugs under 195.211,RSMo 

Distribution of Drugs to a Minor under 195.212,RSMo; 

Arson in the First Degree under 569.040,RSMo; 

Voluntary Manslaughter under 565.023,RSMo; 

Involuntary Manslaughter under 565.024,RSMo; 

Second Degree Assault under 565.060,RSMo; 

Sexual Assault under 566.040,RSMo; 

Felonious Restraint under 565.120,RSMo; 

Property Damage in the First Degree under 569.100,RSMo; 

Possession of a Weapon under 571 (all), RSMo; 

Child Molestation in the First Degree under 566.067,RSMo; 

Deviate Sexual Assault under 566.070,RSMo; 

Sexual Misconduct Involving a Child under 566.083,RSMo; and /or 

Sexual Abuse under 566.100RSMo. 
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The appropriate law enforcement agency will be notified in all situations where a student’s conduct 

violates state law or municipal ordinances. Kansas City Leadership Academy for Young Men will 

fully cooperate in any investigation from law enforcement agencies.  

Other Intervention Measures 

Our school may assign other measures that can be required for any student to participate in at any 

time.  The purpose of these measures is to provide support to the student and the student’s family to 

avoid any future infractions or any escalation of current infractions. 

● Referral to mental health agency 

● Referral to truancy officer 

● Referral to juvenile law enforcement officials 

● Referral to Student Services 

● Referral to Health and Human Services 

● Parent/Guardian Conference 

● Assignment of a Mentor 

● Referral to other community services 

● Restitution 

Procedure for Suspensions and Expulsions of Regular Education Students 

Short-Term Suspensions (10 School Days or Less) 

The Principal/Executive Director, or his/her designee may summarily suspend any student for up to 

(10) school days for violation of the Student Code of Conduct; prior to imposing the suspension, 

the principal or designee must adhere to the following procedures. 

1.  Determine whether or not the student is a special needs student. The student is a special 

needs student if any of the following are present: 

● Student has an IEP 

● Student has a section 504 Plan or request 

● Student is in the process of being evaluated for a disability 

 

2. Inform the student, verbally or in writing, of the charges against him and give him the 

opportunity to admit or to deny the allegations. 

3. If the student denies the charges, he must be given an explanation of the facts as known to 

the school personnel and an opportunity to present his version before any consequences 

are imposed. 

4. If deemed necessary, the principal may conduct a further investigation into the matter 

before imposing a disciplinary suspension. 

 

When a child is suspended they are not allowed on school property, nor allowed to participate in 

extracurricular activities away from the campus. If a parent chooses to send their child to school on 

a day that their child is suspended, the parent/guardian will be required to come IMMEDIATELY 

and pick the child up. An additional day of suspension will be added for every day a student comes 

to school while on suspension. 
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Emergency Suspension 

Any student who poses a continuing danger to persons or property or is an ongoing threat of 

disruption may be removed from the school immediately. The notice of charges, explanation of 

facts, and a student’s opportunity to present his version of the facts shall be provided as soon as 

practicable thereafter. The principal authorizing the emergency suspension shall make reasonable 

efforts to inform a parent/guardian of the suspension as soon as possible thereafter. A student 

subjected to emergency suspension shall not be removed from the school until adequate provisions 

have been made for transportation and safety.  

Long Term Suspensions (11 or more days) 

The principal may suspend students from school for a period of eleven (11) to one hundred-eighty 

(180) days; after the student and his parent/guardian have been afforded a disciplinary hearing. The 

principal shall promulgate regulations setting out procedures for the disciplinary conference. For 

purposes of this policy, the board of directors may designate the hearing officer if an appeal is 

requested, to act on the board’s behalf, subject to the board’s supervision. 

During the conference, the student is subject to the following due process safeguards: 

1. The student shall be given oral or written notice of the charges against him. 

2. If the student denies the charges, he shall be given an oral or written explanation of the facts 

which form the basis of the proposed suspension. 

3. The student shall be given an opportunity to present his version of the incident before any 

consequences are imposed.  A student has the right to bring forth witnesses on his behalf.  

4. Prompt notification will be given to the student’s parents/guardians of the administrators’ 

actions and the reasons for such action, and the right to a hearing before Kansas City 

Leadership Academy for Young Men’s Board of Directors. This notice shall be provided at 

the conclusion of the hearing or made by certified mail, addressed to the student’s 

parents/guardians at their last address shown in school records. 

Right to Appeal 

Parents/guardians may appeal the decision by the principal or the hearing officer to Kansas City 

Leadership Academy for Young Men’s Board of Directors. The appeal must be in writing and be 

filed with the board of directors within seven (7) calendar days of notice of the suspension. Appeals 

should be sent to the following address:  

Failure to file a written appeal within the specified time will constitute a waiver of the right to an 

appeal. 

If the student gives notice that he wishes to appeal the long-term suspension to Kansas City 

Leadership Academy for Young Men’s Board of Directors, the suspension shall be stayed until the 

KCLAYM Board of Directors renders its decision. 

In the event of an appeal, the hearing officer shall promptly transmit to Kansas City Leadership 

Academy for Young Men’s Board of Directors a full written report of the facts relating to the long-

term suspension, the action recommended by the hearing officer, and the reasons therefore. 

Expulsions 

The principal/executive director is the only governing body within KCLAYM, that may make a 

recommendation to the Board of Directors to expel a student for conduct which is prejudicial to 
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good order and discipline in the school or which tends to impair the morale and good conduct of the 

students. Prior to expelling a student, the parents/guardians must be given a written notice and a 

hearing before the KCLAYM Board of Directors. The parent/guardian or student if eighteen years 

or older may waive the expulsion hearing. However, Kansas City Leadership Academy for Young 

Men’s Board of Directors must make a good faith effort to notify parents. 

In all Kansas City Leadership Academy for Young Men’s Board of Directors hearings for 

expulsions and/or appeals of long-term suspensions, the following procedures will be adhered to: 

1.   The parents/guardians will be notified in writing of; the charges against the  

   student; their right to a board hearing; the date, time, and place of the  

   hearing; their right to counsel; and their procedural rights to call witnesses, 

   enter exhibits, and to cross examine adverse witnesses. All such   

   notifications will be addressed to the student’s parents/guardians and  

   mailed by certified mail and regular mail to the student’s parents/guardians 

   at the last address shown on student records. 

 

2. Prior to Kansas City Leadership Academy for Young Men’s Board of Directors 

hearing, the student and student’s parents/guardians will be provided with copies of the 

documents to be introduced at the hearing by the school administration. 

 

3. The hearings will be closed. At the hearing, the administration or their counsel will 

present the charges and such testimony and evidence to support such charges. The 

student, his or parents/guardians or their counsel shall have the right to present 

witnesses, or introduce exhibits.   

 

4. At the conclusion of the hearing, the KCLAYM Board of Directors shall deliberate in 

executive session and shall render a decision to dismiss the charges; to suspend the 

student for a specified period of time; or to expel the student from KCLAYM. The 

administration or its counsel, by direction of the KCLAYM Board of Directors, shall 

promptly prepare (within 2 days) and transmit to the parents/guardians written notice 

of the decision. Written notice of the decision will also be submitted to the 

principal/executive director. 

 

During any period of suspension (i.e. short and long term) or expulsion, students are prohibited 

from being on school property at all times. In addition, students are prohibited from attending 

and/or participating in any KCLAYM sponsored activities on or off school property. 

Procedures for Suspension and Expulsion of Special Needs Students 

Students with special needs, as defined by federal and state laws and regulations, shall be subject to 

the provision of this code, except as otherwise provided by this section. The term Student Success 

Team shall mean and include the administrative unit, responsible for the direction of the Special 
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Education students. The student’s parents/guardians and the Special Education Department shall be 

involved in all administrative decisions under this code involving students with special needs. 

Students Eligible for Special Education Services 

Due Process 

Due process procedures applicable to suspension, removal, or expulsion of students from public 

schools under state law, shall be afforded to qualified students in accordance with board policy on 

Student Suspension and Expulsion. 

Discipline Options 

A student may be placed for up to ten (10) school days, per school year, in an appropriate interim 

alternative educational setting, subject to the rules regarding change of placement, another setting, 

or be suspended to the extent suspension would be applied to a student without a disability. Special 

education services will be provided to a special needs student if the student has been removed from 

school for more than ten (10) school days. If a student with a disability is removed for less than ten 

cumulative days, educational services will be provided only if such services are provided to 

students without disabilities who have been similarly removed.  

Change of Placement 

Interventions established by an IEP team, which continue the provision of special education and 

related services or interventions, which do not substantially interrupt the provisions of services 

identified by an IEP team, or those in an IEP, will not count as an out-of-school suspension for 

purposes of deciding whether a change of placement is appropriate.  

Immediate Change of Placement 

If KCLAYM believes a student will injure himself or others, KCLAYM may seek a court order for 

an immediate change in placement, if the student’s parents/guardians have not consented to an 

immediate change in placement pending due process procedures, KCLAYM may obtain an 

expedited due process hearing to request a change in placement for the student for not more than 

forty-five calendars days per request. 

Manifestation Determination 

If any disciplinary action that will result in a change in placement is proposed against a student 

receiving services under IDEA, the Special Education Coordinator shall be notified, and the IEP 

team shall be convened. No later than ten school days after the date on which the decision was 

made to change the student’s placement, the IEP team shall determine whether the student’s 

behavior is a manifestation of the disability and whether the student’s disability impaired his/her 

ability to control or understand the impact and consequences of the behavior. 

An interim alternative educational setting determination exceeding ten school days will be selected 

by the IEP team to enable the student to continue to participate in the general curriculum and to 

continue to receive services required by the student’s IEP, and will include services and 

modifications designed to address the behavior involved in the disciplinary action so that it does 

not reoccur.  
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Discipline Options-Behavior Unrelated to Disability 

If the conduct is determined unrelated to the disability for which the student is receiving services, 

disciplinary options, including suspension, removal or expulsion applicable to students without 

disabilities, may be applied to students without disabilities in the same manner in which they would 

be applied to students without disabilities. However, such students receiving services will still 

receive a free appropriate public education under IDEA as required by federal law.  

Discipline Options-Behavior Related to Disability 

If the behavior is determined to be a manifestation of the disability, no long-term suspension or 

expulsion can be implemented. The IEP team may modify the student’s placement or IEP as 

appropriate, for educational, not disciplinary reasons.  

Discipline Options:  Weapons and Controlled Substances 

If the student possesses a weapon, as defined as a “dangerous weapon” in 18 U.S.C. 930, at school 

or at a school activity or knowingly possesses or uses illegal drugs or sells or solicits the sale of a 

controlled substance while at school or a school function, he may be placed in an appropriate 

interim alternative educational setting for the same amount of time that a student without a 

disability would be subject to discipline, but not for more than forty-five (45) calendar days.  

Controlled substances and illegal drugs are defined as substances identified under schedules l,ll,lll, 

lV, or V in section 202 (c) of the Controlled Substances Act, but do include substances that are 

legal possessed or used under authority  of the Controlled Substances Act or any other federal law.  

Criminal Acts 

Criminal acts committed by students with special needs will be reported to local law enforcement 

authorities in the same manner as with other students. 

Behavioral Intervention Plan 

On or before the end of the tenth school day of a suspension or change to an interim alternative 

educational setting or another setting pursuant to disciplinary action, which exceeds ten (10) school 

days in a school year, if KCLAYM did not conduct a functional behavioral assessment and 

implement a behavioral intervention plan for such a student before the behavior that resulted in the 

disciplinary action, KCLAYM must convene an IEP meeting and develop a functional behavioral 

assessment plan to address the behavior. If the student already has a behavioral intervention plan, 

the IEP team shall review the plan informally and at the call of one or more of the members meet to 

modify it, as necessary, to address the behavior involved in the disciplinary action. 

Students with a Section 504 Accommodation Plan 

Due Process 

Due process procedures applicable to suspension, removal, or expulsion of students from public 

school under state law shall be afforded to qualified students, as defined by Section 504 of the 

Rehabilitation Act of 1983, in accordance with Board policy on Student Suspension and Expulsion. 

 

 



KANSAS CITY LEADERSHIP ACADEMY FOR YOUNG MEN 141 

 

Discipline Options  

A qualified student with a disability may be placed for up to ten (10) school days in an appropriate 

interim alternative educational setting subject to the rules regarding change of placement, another 

setting, or be suspended to the extent suspension would be applied to a student without a disability.  

Change of Placement and Reevaluation 

A reevaluation will be held prior to any significant change of placement to determine whether the 

conduct in question is caused by the student’s disability and if it were, what educational setting 

would be appropriate. If the behavior is not a manifestation of the disability, the normal 

disciplinary action may be applied to the student.  

Discipline Options-Behavior Related to Disability 

If it is determined that the behavior is a manifestation of the disability, a determination of the 

appropriate placement will be made by the evaluating team.  

Criminal Acts 

Criminal acts committed by students with special needs will be reported to local law enforcement 

authorities in the same manner as with other students.  

Possession of Electronic Devices 

Students may not possess, carry, or use radios, CD players, IPods, MP3 players, laser-pointing 

devices, or other electronic devices in school or on school premises. Cell phones are permitted but 

will only be allowed during designated times.   

Any electronic device that is lost or stolen will not be replaced by Kansas City Leadership 

Academy for Young Men’s staff or Board of Directors, no exceptions. 

Reporting to Local Law Enforcement Agency 

The principal or designee shall report weapons, possession of a controlled substance, any assault, 

sexual assault, or any behavior, which, if committed by an adult would be considered a felony. 

Reinstatement Conferences 

Prior to the readmission or enrollment of any student who has been long term suspended out of 

school or expelled in accordance with this policy, a conference must be held to review the student’s 

conduct that resulted in the suspension or expulsion and any remedial actions needed to prevent 

future occurrences of such conduct or related conduct. The conference shall include the appropriate 

school officials including any teacher directly involved in the conduct that resulted in the 

suspension or expulsion, the student, and the parent/guardian of the student or any agency having 

legal jurisdiction, care, custody, or control of the student. The principal shall notify, in writing, the 

parents/guardians and all other parties of the time, place, and agenda of any such conference. 

Failure of any party to attend this conference shall not preclude holding this conference. 

Students’ Responsibility for Items in Their Possession 
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Students are responsible for any contraband found in their possession. Contraband is defined as 

drugs, weapons, alcohol, and/or other materials deemed illegal or unauthorized under Missouri law, 

federal law and/or the Student Code of Conduct. 

For purposes of the Student code of Conduct, items are deemed to be within a student’s possession 

if the items are found in any of the following places: student’s clothing (i.e. pockets, jackets, shoes, 

socks etc.), student’s book bag, student’s desk, and student’s locker. 

Supervision of Students 

All personnel are responsible for the care and supervision of students and are authorized to hold 

every student strictly accountable for disorderly conduct. Kansas City Leadership Academy for 

Young Men students are never to be unsupervised in classrooms, and must have an official school 

hall pass to be in the halls (K-2 students must be escorted to the restroom). School employees are 

prohibited from using corporal punishment, but may use reasonable and prudent physical force to 

restrain a student whose actions are reasonably believed to result in physical injury to any person 

including the student. 

Suspensions/Expulsions from a Former School 

Students who are currently suspended or expelled from a previous school may not be admitted to 

Kansas City Leadership Academy for Young Men. The administrative team of Kansas City 

Leadership Academy for Young Men may require that students fulfill their suspensions/expulsions 

from the previous school before being admitted into Kansas City Leadership Academy for Young 

Men. Parents will be required to participate in a pre-enrollment conference with the executive 

director/principal. During this conference, parents will be required to provide assurance that their 

students are not presently under suspension/expulsion from another school or school district by 

signing a notarized statement. 

Suspension Hearings 

Student suspensions are taken very seriously at Kansas City Leadership Academy for Young Men.  

If a student accumulates fifteen days of out of school suspension throughout the school year, the 

student and their parents will be required to attend a mandatory suspension hearing prior to the 

child’s return with the executive director/ principal of Kansas City Leadership Academy for Young 

Men. Parents will be notified of this hearing and attendance at the hearing will be mandatory for the 

student and the parent. During the suspension hearing it may be determined that the student will be 

moved forward to a board hearing due to their chronic misconduct. 

Suspension Violations 

If a student is suspended and returns to school during the suspension, one day will be added to the 

suspension. The student must be picked-up immediately. Suspended students will not be allowed to 

remain at school until their suspension is completed. 

Trespassing and Visitors 

Kansas City Leadership Academy for Young Men has the right to deny access to school facilities 

and grounds.  All students, parents, and visitors, must enter through the main entrance, sign in, 

wear an ID badge and wait for a Security Officer or Administrator to escort them to their 

destination. Student visitors will not be permitted during school hours.  
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Students Not Yet Eligible for Special Education 

The school is deemed to have knowledge that the student is a student with a disability even if not 

currently receiving services if: 

a. The parent has expressed concern in writing that the student is in need of special 

education. 

b. The behavior or performance of the student has demonstrated the needs of these 

services 

c. The parent has requested an evaluation of the student. 

d. The teacher of the child or other school personnel has expressed concern about the 

behavior or performance of the child to the Special Education Coordinator or other 

members of the Special Education Department. 

If there is no prior knowledge of disability, the student may be subject to the same disciplinary 

measures as those applied to children without disabilities with the following limitations: 

a. If a request is made for an evaluation during the time period in which the student is 

subjected to disciplinary measures; the evaluation must be conducted in an expedited 

manner as determined by the special education coordinator. 

b. Until the evaluation is completed, the student remains in the educational placement 

determined by the special education coordinator and or school authorities. 

School Bus Discipline 

All Kansas City Leadership Academy for Young Men students are required to follow each of the 

school bus rules, which have been established, to ensure safe transport to and from school, and/or 

school sponsored activities.  A student’s failure to obey these rules puts the bus driver, students, 

and the public at risk and will not be tolerated.   

The behaviors described below are representatives of the misconduct, which most frequently cause 

disruption on the bus. The list does not include all types of misconduct for which consequences will 

be imposed. A student who commits an act of misconduct which is not listed in the Code, but 

which is nonetheless prejudicial to good order and discipline on the bus or which tends to impair 

the morale of good conduct of students, will be subject to the consequences deemed necessary by 

the authority of the administrative team. 

Bus Misconduct Notices 

● A misconduct notice will be sent to parents whenever a child’s behavior is disruptive. The 

misconduct notice will be sent by instructing the student to deliver the notice to the 

parents. 

● During any period in which the transportation privilege is lost due to misconduct of the 

student, transportation to and from school becomes the sole responsibility of the parent 

(subject to requirements by the student’s IEP if applicable). 
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Infractions Consequence 

(loss of riding privileges for) 

Physically assaulting the bus driver or other 

personnel in any manner 

One (1) school year 

Possession of firearms or weapons of any kind One (1) school year 

Possession of drugs, smoking or lighting fires One semester 

Tampering with the Emergency Exits Thirty (30) school days 

Extending body parts or objects out the window Ten (10) school days 

Fighting or wrestling of any kind on the bus Ten (10) school days 

Repeated use of abusive and obscene language Three (3) school days 

Failure to follow loading/unloading bus procedure Three (3) school days 

Throwing objects on or from the bus Five (5) school days 

Playing radios, or other electronic devices Five (5) school days 

Eating food, drinking beverages, or littering on the 

bus 

Two (2) school days 

Loud, boisterous, and/or districting noises Three (3) school days 

Failure of students to exit the bus at assigned stop Two (2) school days 

Disorderly and/or disruptive behavior of any kind Three (3) school days 

Property Damage/Vandalism Restitution & Loss of riding privileges 

  

Students, who continue a pattern of inappropriate behaviors listed above after repeated disciplinary 

actions, are subject to long-term loss of riding privileges. 

Note: Kansas City Leadership Academy for Young Men will seek restitution from 

parents/guardians when school buses or taxicabs are damaged by their child’s behavior. Kansas 

City Leadership for Young Men will receive estimates from the bus/cab company to determine 

final cost.  

In addition to receiving loss of riding privileges from the school bus, students may also receive 

consequences for special offense(s) listed within this handbook. 

If these problems occur with a student with disabilities, the student’s Individualized Education Plan 

(IEP) will be reviewed and the Special Education Team and school administration will consider 

alternative transportation. If the behavior is determined unrelated to the student’ disability, the 

student will also be subject to the consequences of the specific misbehavior as provided for in other 

sections of this code.  The maximum consequence is permanent withdrawal of bus privilege. 

Corporal punishment is never to be used at Kansas City Leadership Academy for Young Men. 

In determining the appropriate disciplinary action, the principal or designee will at his/her 

discretion, consider the following factors: 

● The student’s age and grade level 

● The nature and seriousness of the infraction and the circumstances which led to the 

infraction 

● The student’s previous disciplinary record 

● The effectiveness of other forms of discipline 

● Information from parents, teachers, and/or, students as appropriate 

● Medical & or Mental Health profile 
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● Other relevant factors 

In some instances, a student’s prior disciplinary record may justify imposition of a consequence 

above the maximum consequence for the latest offense.  

Consequences:  Description and Level 

The following chart outlines possible consequences and recommended levels for each consequence. 

 

Behavior  Consequence   

Academic Dishonesty 

Level 3 

Grades K-6 

 

 

First Offense 

Parent/Guardian 

Conference and 

/or short-term 

suspension (1-3 

days) 

In School 

Suspension (1-2 

days) 

Suspension of 

computer 

privileges 

Restitution (where 

appropriate) 

Second Offense 

Parent/Guardian 

Conference and/or 

Short-term suspension 

(3-5 days) 

Restitution (Where 

appropriate 

Subsequent Offenses 

Short-term suspension 

(5-10 days) with 

possible further action 

 

 

Definition 

Illicitly sharing or learning 

of specific questions on an 

exercise or test before it is 

given.  Illicitly sharing or 

obtaining information 

during an exercise or test.  

Plagiarism, i.e., submitting 

another’s’ work or ideas as 

one’s own.  This includes 

copying from another 

student’s work, from 

books, or from any 

electronic source including 

the Internet.   

 

 

 

 

 

Behavior Consequence   

Arson 

Level 4 

Grades K-6 

 

First Offense 

Parent/Guardian 

Conference and 

short-term 

suspension (5-7 

days) with 

possible further 

Subsequent Offenses 

Short-term suspension 

(10 days) with referral 

to the Student Hearing 

Officer 
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 action 

Definition 

Starting or attempting to 

start a fire or causing or 

attempting to cause an 

explosion. 

   

 

 

 

 

  

Behavior Consequence   

Assault of Another 

Student 

Level 4 

Grades K-6 

 

 

 

 

First Offense 

Parent/Guardian 

Conference and 

short-term 

suspension (5-7 

days) with 

possible further 

action 

Subsequent Offenses 

Short-term suspension 

(10 days) with referral 

to the Student Hearing 

Officer 

 

Definition 

Actual and intentional 

touching or striking of 

another student against his 

will with the intent of 

causing serious physical 

harm, or an attempt to do 

the same, or placing a 

person in apprehension of 

immediate physical injury. 

   

 

 

   

Behavior Consequence   

Assault of School 

Personnel 

First Offense 

Parent/Guardian 

Subsequent Offenses 

Short-term suspension 
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Level 4 

Grades K-6 

 

 

 

 

Conference and 

short-term 

suspension (5-7 

days) with 

possible further 

action 

(10 days) with referral 

to the Student Hearing 

Officer 

Definition 

An actual and intentions 

touching or striking of 

school personnel against 

his/her will with the intent 

of causing serious physical 

harm, or an attempt to do 

the same, or placing a 

person in apprehension of 

immediate physical injury. 

This includes, but is not 

limited to, biting, spitting, 

kicking and/or 

pushing/throwing school 

personnel against a 

locker, wall or on the 

ground and/or putting 

bodily fluids on school 

personnel 

   

 

 

   

Behavior Consequence    

Bullying 

Level 3 

Grades K-6 

 

 

 

First Offense 

Parent/Guardian 

Conference and 

/or short-term 

suspension (1-3 

days) 

In School 

Suspension (1-2 

days) 

Second Offense 

Parent/Guardian 

Conference and/or 

Short-term suspension 

(3-5 days) 

Restitution (Where 

appropriate 

Subsequent Offenses 

Short-term suspension 

(5-10 days) with 

possible further action 
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 Suspension of 

computer 

privileges 

Restitution (where 

appropriate) 

Definition 

Using physical or verbal 

aggression to take 

advantage of others. Any 

act that substantially 

interferes with a student’s 

educational benefits, 

opportunities or 

performance that takes 

place on school grounds, 

at any school-sponsored 

activity, on school 

provided transportation, or 

at any official school bus 

stop, that has the effect of: 

● Physically or 

emotionally 

harming a student 

or damaging a 

student’s property 

● Creating a hostile 

educational 

environment 

 

   

 

Behavior  Consequence   

Causing Serious Physical 

Injury to Student or Staff 

Level 4 

Grades K-6 

 

 

 

 

First Offense 

Parent/Guardian 

Conference and 

short-term 

suspension (5-7 

days) with 

possible further 

action 

Subsequent Offenses 

Short-term suspension 

(5-10 days) with 

possible further action 

 

 

Definition    
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Intentional or 

unintentional physical 

injury that creates a 

substantial risk of death or 

that causes serous 

disfigurement or 

protracted loss or 

impairment of the function 

of any part of the body. 

 

   

 

 

 

Behavior Consequence   

Chronic Misconduct 

Level 3 

Grades K-6 

 

 

 

First Offense 

Parent/Guardian 

Conference and 

/or short-term 

suspension (1-3 

days) 

In School 

Suspension (1-2 

days) 

Suspension of 

computer 

privileges 

Restitution (where 

appropriate) 

Second Offense 

Parent/Guardian 

Conference and/or 

Short-term suspension 

(3-5 days) 

Restitution (Where 

appropriate) 

Subsequent Offenses 

Short-term suspension 

(5-10 days) with 

possible further action 

 

 

Definition 

Persistent violations of the 

Student Code of Conduct 

where appropriate 

documentation of 

interventions utilized by 

school personnel has been 

presented 

 

First Offense 

Parent/Guardian 

Conference and 

/or short-term 

suspension (1-3 

days) 

In School 

Suspension (1-2 

days) 

Suspension of 

Second Offense 

Parent/Guardian 

Conference and/or 

Short-term suspension 

(3-5 days) 

Restitution (Where 

appropriate) 

 

Subsequent Offenses 

Short-term suspension 

(5-10 days) with 

possible further action 
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computer 

privileges 

Restitution (where 

appropriate) 

Consequence  

Behavior  

 

 

Conspiracy to Commit a 

Level 2 Offense 

Level 2 

Grades K-6 

 

 

 

 First Offense 

Parent/Guardian 

Contact 

Student may be 

placed on a 

Behavior Contract 

 

Second Offense 

In School Suspension 

(1-2 days) 

Parent/Guardian 

conference or Short 

term suspension (1-3 

days) 

Subsequent Offenses 

Short-term suspension 

(3-10 days) with 

possible further action 

 Definition  

An agreement and/or 

concerted effort by two or 

more persons to commit a 

Level 2 Offense 

 

 First Offense 

Parent/Guardian 

Contact 

Student may be 

placed on a 

Behavior Contract 

Consequence  

Second Offense 

In School Suspension 

(1-2 days) 

Parent/Guardian 

conference or Short 

term suspension (1-3 

days) 

 

Subsequent Offenses 

Short-term suspension 

(3-10 days) with 

possible further action 

 

Behavior  
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Conspiracy to Commit a 

Level 3 Offense 

Level 3 

Grades K-6 

 

 

 

First Offense 

Parent/Guardian 

Conference and 

/or short-term 

suspension (1-3 

days) 

In School 

Suspension (1-2 

days) 

Suspension of 

computer 

privileges 

 

Second Offense 

Parent/Guardian 

Conference and/or 

Short-term suspension 

(3-5 days) 

Restitution (Where 

appropriate) 

Subsequent Offenses 

Short-term suspension 

(5-10 days) with 

possible further action 

 

 Definition  

An agreement and/or 

concerted effort by two or 

more persons to commit a 

Level 3 Offense 

 

  

 

 

 

Behavior  Consequence   

Conspiracy to Commit a 

Level 4 Offense 

Level 4 

Grades K-6 

 

 

 

First Offense 

Parent/Guardian 

Conference and 

short-term 

suspension (5-7 

days) with 

possible further 

action 

Subsequent Offenses 

Short-term suspension 

(10 days) with referral 

to the Student Hearing 

Officer 

 

 Definition  

An agreement and/or 

concerted effort by two or 

more persons to commit a 

Level 4 Offense 

 

 

 

  

Behavior Consequence   

Dangerous Behavior First Offense Second Offense Subsequent Offenses 
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Level 2 

Grades K-6 

 

 

 

Parent/Guardian 

Contact 

Student may be 

placed on a 

Behavior Contract 

 

In School Suspension 

(1-2 days) 

Parent/Guardian 

conference or Short 

term suspension (1-3 

days) 

Short-term suspension 

(3-10 days) with 

possible further action 

 Definition  

Behaving in such a way as 

could reasonably cause 

injury to a student, teacher 

or other staff member (i.e 

running through the halls, 

horse playing, wrestling, 

inappropriate use of 

equipment or materials 

etc.) Any serious physical 

injury, which results from 

a student’s dangerous 

behavior, will be 

considered a Third Degree 

Assault and may result in 

a Level 4 consequence. 

 

   

Behavior Consequence   

Defiance of Authority 

Level 2 

Grades K-6 

 

 

 

First Offense 

Parent/Guardian 

Contact 

Student may be 

placed on a 

Behavior Contract 

 

Second Offense 

In School Suspension 

(1-2 days) 

Parent/Guardian 

conference or Short 

term suspension (1-3 

days) 

Subsequent Offenses 

Short-term suspension 

(3-10 days) with 

possible further action 

 

 Definition  

Refusal to follow 

directions from school 

personnel or comply with 

classroom or school rules. 
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Behavior Consequence   

Disruptive Behavior in the 

Classroom, School or 

During School Activity 

Level 2 

 

 

 

 

First Offense 

Parent/Guardian 

Contact 

Student may be 

placed on a 

Behavior Contract 

 

Second Offense 

In School Suspension 

(1-2 days) 

Parent/Guardian 

conference or Short 

term suspension (1-3 

days) 

Subsequent Offenses 

Short-term suspension 

(3-10 days) with 

possible further action 

 

 

 

Definition 

Intentional acts or conduct 

in the classroom, in the 

school building or upon 

school grounds that 

disrupt the educational 

process (i.e. talking, 

making noises, getting out 

of seat without permission. 

In addition, students are 

prohibited from bringing 

disruptive items to school 

including, but not limited 

to, large amounts of 

money, cell phones, tape 

players, and other 

personal audio and 

electronic equipment.  

School administration has 

the right to confiscate any 

electronic devices and 

release them only to the 

student’s 

parents/guardians.  

   

 

 

   

 

Behavior Consequence    

Distribution and/or 

Purchase of Non-

First Offense Subsequent Offenses  
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Controlled Substances 

Level 4 

Grades K-6 

 

 

 

 

Parent/Guardian 

Conference and 

short-term 

suspension (5-7 

days) with 

possible further 

action 

Short-term suspension 

(10 days) with referral 

to the Student Hearing 

Officer 

 

Definition 

Purchase or attempt to 

purchase a non-controlled 

substance that has been 

represented to be, or upon 

a belief that it is, a 

dangerous controlled 

substance. 

 

   

 

 

   

 

Behavior Consequences    

Excessive tardies 

Level 1 

Grades K-6 

 

 

 

 

First Offense 

In-School 

Conference 

In-School 

Suspension (1-3 

days) 

Second Offense 

Parent/Guardians 

Conference 

In-School Suspension 

(4-5 days) 

Short-term suspension 

(1-3 days) 

Subsequent Offense 

In-School Suspension 

(5 days) 

Short-term suspension 

(3-5 days) 

Definition 

Repeated failure to report 

without acceptable excuse 

to assigned classrooms or 

other instructional areas 

after the ‘tardy bell” (i.e. 

five (5) unexcused tardies 
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per quarter 

 

   

 

 

Behavior Consequences    

Extortion 

Level 3 

Grades K-6 

 

 

 

 

First Offense 

Parent/Guardian 

Conference and 

/or short-term 

suspension (1-3 

days) 

In School 

Suspension (1-2 

days) 

Suspension of 

computer 

privileges 

Restitution (where 

appropriate) 

Second Offense 

Parent/Guardian 

Conference and/or 

Short-term suspension 

(3-5 days) 

Restitution (Where 

appropriate 

Subsequent Offenses 

Short-term suspension 

(5-10 days) with 

possible further action 

 

Definition 

Obtaining money, 

information or anything of 

value by means of oral or 

written threats or taking 

any other actions intended 

to intimidate. 

 

   

 

 

   

Behavior Consequence   

Failure to Adhere to the 

Approved Dress Code 

Level 1 

First Offense 

In-School 

Conference 

Second Offense 

Parent/Guardians 

Conference 

Subsequent Offense 

In-School Suspension 

(5 days) 
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Grades K-6 

 

 

 

 

In-School 

Suspension (1-3 

days) 

In-School Suspension 

(4-5 days) 

Short-term suspension 

(1-3 days) 

Short-term suspension 

(3-5 days) 

Definition 

Dress or appearance that is 

likely to cause disruption 

of the educations process 

or to create a health or 

safety problem 

 

   

 

 

 

 

  

Behavior  Consequence   

False Alarms 

Level 4 

Grades K-6 

 

 

 

 

First Offense 

Parent/Guardian 

Conference and 

short-term 

suspension (5-7 

days) with 

possible further 

action 

 

Subsequent Offenses 

Short-term suspension 

(10 days) with referral 

to the Student Hearing 

Officer 

 

Definition 

Pulling a fire alarm when 

there is no fire or smoke 

and/or making a false 

bomb repot. 
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Behavior Consequence   

Fighting 

Level 3 

Grades K-6 

 

 

 

 

First Offense 

Parent/Guardian 

Conference and 

/or short-term 

suspension (1-3 

days) 

In School 

Suspension (1-2 

days) 

Suspension of 

computer 

privileges 

Restitution (where 

appropriate) 

Second Offense 

Parent/Guardian 

Conference and/or 

Short-term suspension 

(3-5 days) 

Restitution (Where 

appropriate 

Subsequent Offenses 

Short-term suspension 

(5-10 days) with 

possible further action 

 

Definition 

Mutual combat in-which 

both parties have 

contributed to the conflict, 

either verbally or by 

physical action 

 

   

 

 

   

Behavior Consequence    

Forgery 

Level 3 

Grades K-6 

 

 

 

 

First Offense 

Parent/Guardian 

Conference and 

/or short-term 

suspension (1-3 

days) 

In School 

Suspension (1-2 

days) 

Suspension of 

computer 

Second Offense 

Parent/Guardian 

Conference and/or 

Short-term suspension 

(3-5 days) 

Restitution (Where 

appropriate 

Subsequent Offenses 

Short-term suspension 

(5-10 days) with 

possible further action 
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privileges 

Restitution (where 

appropriate) 

Definition 

Making, completing, 

altering or authenticating 

any writing so that it 

purports to have been 

made by another. (note:  

This offense includes, but 

is not limited to, signing a 

parent and/or guardian, 

teacher, or school 

official’s signature on 

documents.) 

 

   

 

 

   

Behavior Consequences   

Gambling 

Level 2 

Grades K-6 

 

 

 

First Offense 

Parent/Guardian 

Contact 

Student may be 

placed on a 

Behavior Contract 

 

Second Offense 

In School Suspension 

(1-2 days) 

Parent/Guardian 

conference or Short 

term suspension (1-3 

days) 

Subsequent Offenses 

Short-term suspension 

(3-10 days) with 

possible further action 

 

 

 

 Definition  

Participation in games of 

chance for money and/or 

other things of value. 

 

   

Behavior  Consequence   

Gang Activities and/or 

Behavior 

First Offense 

Parent/Guardian 

Second Offense 

Parent/Guardian 

Subsequent Offenses 

Short-term suspension 
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Level 3 

Grades K-6 

 

 

 

 

Conference and 

/or short-term 

suspension (1-3 

days) 

In School 

Suspension (1-2 

days) 

Suspension of 

computer 

privileges 

Restitution (where 

appropriate) 

Conference and/or 

Short-term suspension 

(3-5 days) 

Restitution (Where 

appropriate 

(5-10 days) with 

possible further action 

 

Definition 

Engaging in activities 

implying gang 

affiliation/membership 

including gang fights, 

gestures, actions, signals, 

literature, colors, 

drawings, signs, jewelry, 

apparel, manner of 

grooming, writings, gang 

graffiti, verbal or 

nonverbal communication, 

possession/distributing 

gang information, 

participating in gang 

recruitment, solicitation or 

hazing/initiation activities, 

coordination/ordering 

gang activities at school, 

gang-related threats, 

intimidation, extortion and 

other gang activities, or 

acts that imply gang 

affiliation or membership 
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Behavior  Consequence    

Inciting to 

Fight/Contributing to a 

Disruptive Situation 

Level 2 

Grades K-6 

 

 

 

First Offense 

Parent/Guardian 

Contact 

Student may be 

placed on a 

Behavior Contract 

 

Second Offense 

In School Suspension 

(1-2 days) 

Parent/Guardian 

conference or Short 

term suspension (1-3 

days) 

Subsequent Offenses 

Short-term suspension 

(3-10 days) with 

possible further action 

 

 

 

 Definition  

The intentional promotion 

or advocacy of student 

misconduct by another 

student for the purpose of 

substantially disrupting 

any school function or 

classroom.  This offense 

includes, but is not limited 

to, the use of gang related 

hand signals, graffiti or 

attire.  

 

   

Behavior Consequence    

Misuse of Computer or 

Violation of Network 

Practices 

Level 3 

Grades K-6 

 

 

 

 

First Offense 

Parent/Guardian 

Conference and 

/or short-term 

suspension (1-3 

days) 

In School 

Suspension (1-2 

days) 

Suspension of 

computer 

privileges 

Restitution (where 

appropriate) 

Second Offense 

Parent/Guardian 

Conference and/or 

Short-term suspension 

(3-5 days) 

Restitution (Where 

appropriate 

Subsequent Offenses 

Short-term suspension 

(5-10 days) with 

possible further action 
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Definition 

Any misuse or 

inappropriate network 

practices including, but 

not limited to, practices 

that do not conform to the 

District Internet Policy 

 

   

 

 

   

Behavior Consequence    

Possession and /or 

Consumption of Alcohol 

of Alcohol 

Level 4  

Grades K-6 

 

 

 

 

 

First Offense 

Parent/Guardian 

Conference and 

short-term 

suspension (5-7 

days) with 

possible further 

action 

Subsequent Offenses 

Short-term suspension 

(10 days) with referral 

to the Student Hearing 

Officer 

 

Definition 

Possession or consumption 

of alcohol at school, on 

school property or during 

a school activity.  Any 

student who arrives at 

school or class under the 

influence of alcohol will 

not be allowed to attend 

classes.  

First Offense 

Parent/Guardian 

Conference and 

short-term 

suspension (5-7 

days) with 

possible further 

action 

Consequence 

Subsequent Offenses 

Short-term suspension 

(10 days) with referral 

to the Student Hearing 

Officer 

 

 

 



KANSAS CITY LEADERSHIP ACADEMY FOR YOUNG MEN 162 

 

Behavior  First Offense 

Parent/Guardian 

Conference and 

short-term 

suspension (5-7 

days) with 

possible further 

action 

Consequence 

First Offense 

Parent/Guardian 

Conference and 

short-term 

suspension (5-7 

days) with 

possible further 

action 

Subsequent Offenses 

Short-term suspension 

(10 days) with referral 

to the Student Hearing 

Officer 

Subsequent Offenses 

Short-term suspension 

(10 days) with referral 

to the Student Hearing 

Officer 

 

 

 

Possession of Cigarette 

Lighters and/or matches 

Level 4  

Grades K-6 

 

 

 

 

 

 

Definition 

The possession of cigarette 

lighters and/or matchers 

   

Behavior Consequence   

Possession and/or Use of 

Drugs 

Level 4 

Grades K-6 

First Offense 

Parent/Guardian 

Conference and 

short-term 

suspension (5-7 

days) with 

possible further 

action 

Subsequent Offenses 

Short-term suspension 

(10 days) with referral 

to the Student Hearing 

Officer 

 

Behavior Consequence   

Possession of Drugs with 

Intent to Sell or Distribute  

Level 4 

Grades K-6  

 

First Offense 

Parent/Guardian 

Conference and 

short-term 

suspension (5-7 

days) with 

possible further 

Subsequent Offenses 

Short-term suspension 

(10 days) with referral 

to the Student Hearing 

Officer 
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 action 

Definition 

The possession of illegal 

drugs where the amount 

would be considered 

greater than that for 

personal use by virtue of 

the quantity, packaging or 

other circumstances which 

demonstrate intent or 

effort to sell/distribute.  

First Offense 

Parent/Guardian 

Conference and 

short-term 

suspension (5-7 

days) with 

possible further 

action 

Consequence  

Subsequent Offenses 

Short-term suspension 

(10 days) with referral 

to the Student Hearing 

Officer 

 

 

 

Behavior  First Offense 

Parent/Guardian 

Conference and 

short-term 

suspension (5-7 

days) with 

possible further 

action 

Consequence  

First Offense 

Parent/Guardian 

Conference and 

short-term 

suspension (5-7 

days) with 

possible further 

action 

Subsequent Offenses 

Short-term suspension 

(10 days) with referral 

to the Student Hearing 

Officer 

Subsequent Offenses 

Short-term suspension 

(10 days) with referral 

to the Student Hearing 

Officer 

 

 

 

Possession of Identifiable 

Drug Paraphernalia  

Level 4 

Grades K-6  

 

 

 

Definition 

Possession of items used 

to pack, weigh, store, 

contain, conceal, inject, 

ingest, inhale or otherwise 

introduce into the body a 

controlled substance.  In 

all instances, the items will 

be confiscated from the 

student.  The 

parents/guardians 

   

Behavior Consequence   
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Possession, Exhibition 

and/or Distribution of 

Obscene Material 

Level 4 

Grades K-6  

 

 

First Offense 

Parent/Guardian 

Conference and 

short-term 

suspension (5-7 

days) with 

possible further 

action 

Subsequent Offenses 

Short-term suspension 

(10 days) with referral 

to the Student Hearing 

Officer 

 

Definition 

Possessing, exhibiting or 

distributing material, 

which offends common 

decency and morals 

 

 

First Offense 

Parent/Guardian 

Conference and 

short-term 

suspension (5-7 

days) with 

possible further 

action 

Consequence  

Subsequent Offenses 

Short-term suspension 

(10 days) with referral 

to the Student Hearing 

Officer 

 

 

 

Behavior  First Offense 

Parent/Guardian 

Conference and 

short-term 

suspension (5-7 

days) with 

possible further 

action 

Consequence  

First Offense 

Parent/Guardian 

Conference and 

short-term 

suspension (5-7 

days) with 

possible further 

action 

Subsequent Offenses 

Short-term suspension 

(10 days) with referral 

to the Student Hearing 

Officer 

Subsequent Offenses 

Short-term suspension 

(10 days) with referral 

to the Student Hearing 

Officer 

 

 

 

Possession, Use and/or 

Sale of Explosives 

Level 4 

Grades K-6  

 

 

 

Definition 

The carrying, concealing, 

use or sale of a bomb, 

dynamite or other deadly 

explosives.  An 
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“explosive” is defined as 

any explosive, incendiary 

or bomb or similar device 

designed or adapted for 

the purpose of causing 

death, serous physical 

injury or substantial 

property damage; any 

device designed or adapted 

for delivering or shooting 

a weapon (i.e fireworks, 

gas bombs, smoke bombs 

stink bombs, fire bombs, 

ammunitions, etc). 

Behavior Consequence    

Possession, Use and/or 

Use of a Firearm 

Level 4 

Grades K-6  

 

 

First Offense 

Parent/Guardian 

Conference and 

short-term 

suspension (5-7 

days) with 

possible further 

action 

Subsequent Offenses 

Short-term suspension 

(10 days) with referral 

to the Student Hearing 

Officer 

 

Definition 

Possession and/or use of a 

firearm or gun of any kind 

that can be used to injure 

someone or place someone 

in fear or apprehension of 

bodily harm.  As defined 

by the Gun Free School 

Act, a “firearm” shall 

mean: 

● Any weapon that 

is designed or 

adapted to expel a 

projectile by the 

action of an 

explosive or other 

propellant; 

● The frame or 

receiver of any 

weapon describe 

above 
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● Any firearm 

muffler or firearm 

silencer 

● Any explosive, 

incendiary or 

poison gas; or 

Any combination of parts 

either designed or intended 

for use in converting any 

device into any destructive 

device described above 

and from which a 

destructive device may 

readily be assembled 

Behavior Consequence    

Possession and/or Use of a 

Weapon Other than a 

Firearm 

Level 4 

Grades K-6 

 

 

 

First Offense 

Parent/Guardian 

Conference and 

short-term 

suspension (5-7 

days) with 

possible further 

action 

Subsequent Offenses 

Short-term suspension 

(10 days) with referral 

to the Student Hearing 

Officer 

 

Definition 

Possession and/or use of 

an instrument, device or 

projectile that could 

reasonably be used for 

attack or defense against 

another person; any 

instrument or device that 

could reasonable be used 

to threaten, intimidate or 

inflict physical injury or 

harm to another person.  A 

weapon may include any 

of the following: 

● Any of the 

weapons listed on 

page 35 

● Knife 

● Ordinary pocket 

First Offense 

Parent/Guardian 

Conference and 

short-term 

suspension (5-7 

days) with 

possible further 

action 

Consequence  

Subsequent Offenses 

Short-term suspension 

(10 days) with referral 

to the Student Hearing 

Officer 
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knife or an 

instrument with a 

blade measuring 

four inchers or 

less in length; 

● Projectile weapon 

(i.e. pellet gun, 

BB gun, slingshot, 

bow, crossbow 

etc0 

● Blackjack 

● Knuckles 

● Pepper spray 

● Mace 

● Tasers 

● Normal school 

supplies, 

household items 

or other materials 

(example include, 

but are not limited 

to scissors, nail 

files, chains, laser 

beam pointers, 

razor blades, box 

cutters, 

combination 

and/or pad locks, 

etc) which are 

used for attack, 

defense, to 

threaten, 

intimidate or 

inflict physical 

injury or harm on 

another person.  

 

Behavior  First Offense 

Parent/Guardian 

Conference and 

short-term 

suspension (5-7 

days) with 

possible further 

action 

Consequence  

Subsequent Offenses 

Short-term suspension 

(10 days) with referral 

to the Student Hearing 

Officer 

Second Offense 

In School Suspension 

(1-2 days) 

Parent/Guardian 

 

 

 

Possession of Non-

Controlled Substances 

Level 2 

Subsequent Offenses 

Short-term suspension 

(3-10 days) with 
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Grades K-6 

 

 

 

First Offense 

Parent/Guardian 

Contact 

Student may be 

placed on a 

Behavior Contract 

 

conference or Short 

term suspension (1-3 

days) 

possible further action 

 

 

 

 Definition  

Distribution, attempt to 

distribute or possession 

with intent to distribute 

(possession of a substance 

which by virtue of the 

quantity, packaging or 

other circumstances 

demonstrates intent or 

effort to sell or distribute 

the substance) a non-

controlled substance upon 

the representation that the 

substance is a controlled 

substance.   

 

   

Behavior  Consequence    

Possession and/or Use of 

Tobacco or Tobacco 

Products 

Level 3 

Grades K-6 

 

 

 

 

First Offense 

Parent/Guardian 

Conference and 

/or short-term 

suspension (1-3 

days) 

In School 

Suspension (1-2 

days) 

Suspension of 

computer 

privileges 

Restitution (where 

appropriate) 

Second Offense 

Parent/Guardian 

Conference and/or 

Short-term suspension 

(3-5 days) 

Restitution (Where 

appropriate 

Subsequent Offenses 

Short-term suspension 

(5-10 days) with 

possible further action 
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Definition 

The use or possession of 

tobacco or tobacco 

products by students in 

school building is 

prohibited by law.  All 

tobacco and tobacco 

products must be 

confiscated and reported to 

the Executive Director and 

Principal.  

 

First Offense 

Parent/Guardian 

Conference and 

/or short-term 

suspension (1-3 

days) 

In School 

Suspension (1-2 

days) 

Suspension of 

computer 

privileges 

Restitution (where 

appropriate) 

Consequences  

Second Offense 

Parent/Guardian 

Conference and/or 

Short-term suspension 

(3-5 days) 

Restitution (Where 

appropriate 

 

Subsequent Offenses 

Short-term suspension 

(5-10 days) with 

possible further action 

 

Behavior First Offense 

Parent/Guardian 

Conference and 

/or short-term 

suspension (1-3 

days) 

In School 

Suspension (1-2 

days) 

Suspension of 

computer 

privileges 

Restitution (where 

appropriate) 

Consequences  

First Offense 

Parent/Guardian 

Conference and 

short-term 

suspension (5-7 

days) with 

possible further 

action 

Second Offense 

Parent/Guardian 

Conference and/or 

Short-term suspension 

(3-5 days) 

Restitution (Where 

appropriate 

Subsequent Offenses 

Short-term suspension 

(10 days) with referral 

to the Student Hearing 

Officer 

 

 

 

Possession, and/or Use of 

Toxic Substances 

Level 4 

Grades K-6  
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Definition 

Use of intoxicants, which 

cause a loss of control or 

inebriation (i.e. glue, 

solvent and similar 

substances) 

   

Behavior  Consequence    

Receiving Stolen Property 

Level 3 

Grades K-6 

 

 

 

 

First Offense 

Parent/Guardian 

Conference and 

/or short-term 

suspension (1-3 

days) 

In School 

Suspension (1-2 

days) 

Suspension of 

computer 

privileges 

Restitution (where 

appropriate) 

Second Offense 

Parent/Guardian 

Conference and/or 

Short-term suspension 

(3-5 days) 

Restitution (Where 

appropriate 

Subsequent Offenses 

Short-term suspension 

(5-10 days) with 

possible further action 

 

Definition 

Receiving or possessing 

property, which has been 

stolen from another 

student and/or school 

personnel 

 

   

Behavior  Consequence    

Sexual Harassment 

Level 3 

Grades K-6 

 

 

 

First Offense 

Parent/Guardian 

Conference and 

/or short-term 

suspension (1-3 

days) 

In School 

Suspension (1-2 

days) 

Second Offense 

Parent/Guardian 

Conference and/or 

Short-term suspension 

(3-5 days) 

Restitution (Where 

appropriate 

Subsequent Offenses 

Short-term suspension 

(5-10 days) with 

possible further action 
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 Suspension of 

computer 

privileges 

Restitution (where 

appropriate) 

Definition 

Unwelcomed sexual 

advances, request for 

sexual favors or other 

verbal or physical conduct 

of a sexual nature when 

such conduct has the 

purpose or effect of 

unreasonably interfering 

with a student’s education 

performance or creating an 

intimidating, hostile or 

offensive education 

environment.  Examples of 

sexual harassment include, 

but are not limited to, 

sexual jokes or comments, 

requests for sexual favors 

and other unwelcomed 

verbal conduct of a sexual 

nature.  This offense also 

includes acts of indecent 

exposure where touching 

or fondling of another 

student does not occur. 

 

   

Behavior  Consequence    

Sexual Misconduct 

Level 4 

Grades K-6 

 

 

 

 

First Offense 

Parent/Guardian 

Conference and 

short-term 

suspension (5-7 

days) with 

possible further 

action 

Subsequent Offenses 

Short-term suspension 

(10 days) with referral 

to the Student Hearing 

Officer 
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Definition   

An actual and intentional 

touching or fondling, 

which would constitute 

sexual contact regardless 

of whether the touching 

occurs through or under 

the clothing (i.e. touching 

a student’s behind or 

chest, putting hands 

underneath another’s 

clothing, etc.)  This 

offense includes touching 

or fondling members of 

the same sex as well as 

member of the opposite 

sex. 

 

   

Behavior  Consequence   

Stealing 

Level 3 

Grades K-6 

 

 

 

 

First Offense 

Parent/Guardian 

Conference and 

/or short-term 

suspension (1-3 

days) 

In School 

Suspension (1-2 

days) 

Suspension of 

computer 

privileges 

Restitution (where 

appropriate) 

Second Offense 

Parent/Guardian 

Conference and/or 

Short-term suspension 

(3-5 days) 

Restitution (Where 

appropriate 

Subsequent Offenses 

Short-term suspension 

(5-10 days) with 

possible further action 

 

Definition 

The unlawful taking or 

disposition of property of 

another with intent to 

deprive the person of the 

property 
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Behavior  Consequence    

Threatening Another 

Student 

Level 4 

Grades K-6  

 

 

First Offense 

Parent/Guardian 

Conference and 

short-term 

suspension (5-7 

days) with 

possible further 

action 

Subsequent Offenses 

Short-term suspension 

(10 days) with referral 

to the Student Hearing 

Officer 

 

Definition 

Intentional verbal or 

physical threat to do 

violence to a student by a 

student who possesses an 

apparent ability to do so 

and in doing so creates a 

reasonable fear that 

violence may occur. 

   

Behavior  Consequence    

Threatening of School 

Personnel 

Level 4 

Grades K-6  

 

 

First Offense 

Parent/Guardian 

Conference and 

short-term 

suspension (5-7 

days) with 

possible further 

action 

Subsequent Offenses 

Short-term suspension 

(10 days) with referral 

to the Student Hearing 

Officer 

 

Definition 

Intentional verbal or 

physical threat to do 

violence to a staff member 

by a student who 

possesses an apparent 

ability to do so and in 

doing so creates a 

reasonable fear that such 

violence may occur. 

   

Behavior  Consequence    



KANSAS CITY LEADERSHIP ACADEMY FOR YOUNG MEN 174 

 

In addition, to the above consequences in Levels 1,2,3 & 4, the administrator and/or classroom 

teacher will, where appropriate, will also utilize interventions within the classroom or school to 

address the student’s behavior. 

Further action may include any of the following:  

● Restriction of privileges 

● Community service (In-School) 

● Referral to Drug and/or Alcohol Treatment Program 

Unauthorized Entry 

Level 4 

Grades K-6  

 

 

First Offense 

Parent/Guardian 

Conference and 

short-term 

suspension (5-7 

days) with 

possible further 

action 

Subsequent Offenses 

Short-term suspension 

(10 days) with referral 

to the Student Hearing 

Officer 

 

Definition 

Allowing assisting any 

individual(s) to enter the 

District facility other than 

through designated 

entrances or allowing 

unauthorized persons to 

enter the District facility 

through any entrance. 

   

Behavior  Consequence   

Vandalism 

Level 4 

Grades K-6  

 

 

First Offense 

Parent/Guardian 

Conference and 

short-term 

suspension (5-7 

days) with 

possible further 

action 

Subsequent Offenses 

Short-term suspension 

(10 days) with referral 

to the Student Hearing 

Officer 

 

Definition 

The willful or malicious 

destruction and/or damage 

of school property or the 

property of another (i.e. 

damaging textbooks, 

lockers, equipment 
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● Referral to smoking cessation program and/or tobacco education program 

● Referral to outside counseling agencies 

● Referral for anger control/conflict resolution 

● Referral to Solutions Team 

● Restitution where appropriate 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

B.1 GOVERNING BODY 

B.1 (a) Articles of Incorporation signed and dated  

            State of Missouri 
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Jason Kander 

Secretary of State 
 

CERTIFICATE OF INCORPORATION 

MISSOURI NONPROFIT 
 

 
WHEREAS, Articles of Incorporation of 

 
Kansas City Leadership Academy 

N01350371 

 
have been received and filed in the Office of the Secretary of State, which Articles, in all respects, 

comply with the requirements of Missouri Nonprofit Corporation Law; 
 

NOW, THEREFORE, I, JASON KANDER, Secretary of the State of Missouri do by virtue of the 

authority vested in me by law, do hereby certify and declare this entity a body corporate, duly 

organized this date and that it is entitled to all rights and privileges granted corporations 

organized under the Missouri Nonprofit Corporation Law. 
 

 
 
 

IN TESTIMONY WHEREOF, I hereunto 

set my hand and cause to be affixed the 

GREAT SEAL of the State of Missouri. 

Done at the City of Jefferson, this 

21st day of October, 2013. 
 
 
 
 
 
 
 
 
 
 
 

Secretary of State 
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913 451-5178 LATHROP & GAGE  l File Number: 

! N01350371 
 

Date Filed: 10/21/2013 
 

Jason Kander 
 

Secretary of State
 

Articles of Incorporation  I 
of 

Kansas City Leadership Academy for Young Men 
 

The undersigned individual, for the purpose of forming a corporation under the Missouri 

Nonprofit Corporation Act, adopts these Articles of Incorporation. 
 

ARTICLE I 
 

The name of the corporation is:  Kansas City Leadership Academy. 
 

ARTICLE II 
 

This corporation is a public benefit corporation. 
 

ARTICLE 111 
 

The street address of the corporation's initial registered office in Missouri is 2345 Grand 

Boulevard, Suite 2800, Kansas City, Missouri 64108.  The name of the corporation’s initial 

registered agent at such address is Registered Agent, Ltd. 
 

ARTICLE IV 
 

The name and address of the incorporator of the corporation axe:  Patricia Garringer 

Strickland, 2345 Grand Boulevard, Suite 2800, Kansas City, Missouri 6 4 1 0 8 . 
 

ARTICLE V 
 

A.        The corporation s h a l 1 have no members, b u t  in lieu thereof shall have a self- 

perpetuating board of directors. 
 

B.         The first Board of Directors of the corporation shall consist of seven (7) 

individuals who shall be designated as directors of the corporation by the incorporator. 

 
C.        The number of directors to constitute all subsequent boards of directors shall be 

specified in or fixed in accordance with the corporation's Bylaws, provided that in no event shall 

such number be less than three.                                    · 
 

ARTICLE VI 
 

A.         No part of the net earnings of the corporation shall inure to the benefit of, or be 

distributable to, its directors, officers, or other private persons; provided, the corporation shall be 

authorized and empowered to pay reasonable compensation for services rendered and to make 

payments and grants in furtherance o f  the purposes set forth in ARTICLE VII.   No substantial 

part of the activities of the corporation shall be carrying on propaganda or otherwise attempting 

to influence legislate) on.   The corporation shall not participate in or intervene (including the 

publishing or distribution of  statements) in  any political campaign on behalf of or in opposition 

to any candidate for public office. 
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B.         Notwithstanding  any   other   provision  of  these   Articles of  Incorporation,  the 

corporation  shall   not  carry   on  any  activities   that are  not  permitted   to  be  carried   on  by  an 

organization described in  section 501 (c)(3)  of the  Internal  Revenue Code  of 1986, as amended 

(the "Code") and exempt from  tax under section  501 (a) of the Code,  which  are not permitted to 

be carried  on by an organization contributions to which  are deductible under section  170 of the 

Code,  or which are not within  the purposes set forth in section 355.025 of the Missouri  Nonprofit 

Corporation Act (or corresponding provisions  of any subsequent state corporation law). 
 

ARTICLE VII. 
 

A.        The corporation is organized and shall b e  operated exclusively for purposes that 

are described in section 50l(c)(3) of the Code, to wit: for religious, charitable, s c i e n t i f i c , 

testing for pub l ic  s a f e t y , l i t e r a r y , or educational  purposes; to foster n a t i o n a l  o r  
international   amateur sports competition (but  not to provide any athletic  facilities or equipment); 

and to prevent cruelty to children or  animals,     Without   limiting  the  generality of  the  

foregoing, the  purposes  of  the corporation shall  be the establishment and operation a private 
non-profit  educational  institution for young men  in the Kansas City, Missouri  metropolitan area  

in  grades  kindergarten through twelfth grade. 
 

B.       Subject to the provisions of ARTICLE VI and the  preceding p ro v is ion s  of this 

ARTICLE VII, the corporation shall h a v e  the purpose o f  carrying on any lawful a c t i v i t y  a n d  

shall a lso have all of the powers accorded t o  it by the Missouri N o n p r o f i t  C o r p o r a t i o n  A c t  

(or any subsequent state corporation law to which it may be subject). 

 
ARTICLE VIU 

 

Upon  the dissolution of the corporation, the Board  of Directors of the corporation shall, 

assets   of  the  corporation  which   remain   after   payment   of  its  obligations has  been  made  or 

provided  for,  and after  return, transfer, or conveyance  of assets held  upon condition  requiring 

such   return,   transfer,  or   conveyance,  shall   be  transferred to   one   or   more   not-for-profit 

organizations whose   purposes are  substantially similar  to  those  for  which  the  corporation  is 
organized and  which  at  the time  of such  distribution are  described in section  50l(c)(3) of  the 

Code  and exempt from tax under  section 50l(a) of the Code. 
 

This document has been signed October 18
th
 2013. In 

affirmation of the facts stated above, 

 
 
 
 

, Incorporator 
 
 
 
 
 
 
 
 
20 17407v2 
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State of Missouri 
Jason Kander, Secretary of State 

 
Corporations Division 

PO Box 778 I 600 W. Main St., Rm. 322 

Jefferson City, MO 65102 

 
Articles of Amendment for a 

Nonprofit Corporation 
 (Submit with filing fee of$10.00) 

 

The undersigned corporation, for the purpose of amending its articles of incorporation, hereby executes the following articles of 

amendment: 
 

1. The name of corporation is:  Kansas City Leadership Academy · 

Name Charter Number 
 

2. The amendment was adopted on November 12, 2013 
month/day/year 

 
and changed article(s) _l_and V (B) to state as follows: 

See attached amendment. 
 
 
 

3. If approval of members was not required, and the amendment(s) was approved by a sufficient vote of the board of directors or incor-

porators, check here and skip to number (5): x 

 
4. If approval by members was required, check here and provide the following information:   

A. Number of memberships outstanding: 

B. Complete either C or D: 

C. Number of votes for and against the amendments(s) by class was: 

 
Class Number entitled to vote Number voting for Number voting against 

- - --- - 
 

 
 
 

D. Number of undisputed votes cast for the amendment(s) was sufficient for approval, and was: 

Class:  Number Voting undisputed: 

 
 
 
 

The number of votes cast in favor of the amendment(s) by each class was sufficient for approval by that class. 

 
5.  If approval of the amendment(s) by some person(s) other than the members, the board or the incorporators was required purs uant to 

section 355.606, check here to indicate that approval was obtained:  0 
 

In Affirmation thereof, the facts stated above are true and correct: 

(The undersigned understands that false ·statements made in this filing are subject to the penalties provided under Section 575.040, RSMo) 

 Patricia Garringer-Strlckland

 Organizer November 11,2013 
Authorized signature of office   or chairman of the board  Printed Name  Title Date 

 

Name and address to return fi led document: 
 

Name:    
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Address: _  _  _    
 

                             ARTICLES OF AMENDMENT FOR A NON-PROFIT       

CORPORATION 
 

The undersigned, who is the sole incorporator of the Kansas City Leadership Academy, a 
newly-created Missouri nonprofit corporation, for the purpose of amending its Articles of 

Incorporation, hereby certifies the following Articles of Amendment, effective as of November 

11,2013: 
 

1. Article I is hereby amended to state "The name of the corporation is Kansas City 
Leadership Academy for Young Men. 

 
2. Article V, Section B is hereby amended to state "The first Board of Directors of the 

Corporation shall consist of seven (7) individuals who shall be designated as directors of the 
corporation by the incorporator. Thereafter, the method of electing directors shall be set forth in the 
bylaws. 

 
3. The Amendment was adopted and approved by the undersigned sole incorporator and 

no other approval pursuant to Section 355.606, RSMo. was required. 
 

The undersigned's consent to the foregoing action shall have the same force and effect as a 
unanimous vote of the incorporators at a meeting duly held. 

 

 

 
 
 
 
 
 
 
 
 



KANSAS CITY LEADERSHIP ACADEMY FOR YOUNG MEN 182 

 

B.1 (b) Bylaws 

Bylaws 

of 

KANSAS CITY LEADERSHIP ACADEMY FOR YOUNG MEN 

ARTICLE 1 

OFFICES AND RECORDS 

 

 1.1 Registered Office and Registered Agent.  The initial registered office and the initial 

registered agent of the Corporation in the state of Missouri shall be as prescribed in the Articles of 

Incorporation.  The initial registered office and the initial registered agent, and any subsequent registered 

office and registered agent, of the Corporation in Missouri may be changed from time to time by the 

Board of Directors.  The address of the registered office and the name of the registered agent shall be on 

file in the office of the Secretary of State of Missouri pursuant to applicable provisions of law.  Unless 

otherwise permitted by law, the address of the registered office of the Corporation in Missouri and the 

address of the office of the registered agent in Missouri shall be identical.  If the registered agent is an 

individual, he or she shall be a Missouri resident. 

 1.2 Corporate Offices.  The Corporation may have such corporate offices anywhere within 

and without the state of Missouri as the Board of Directors from time to time may appoint or the business 

of the Corporation may require.  The principal office of the Corporation may be determined from time to 

time by the Board of Directors. 

 1.3 Records.  The Corporation shall keep, as permanent records of the Corporation, minutes 

of the meetings of the Board of Directors, and of committees of the Board of Directors and a record of all 

actions taken by the Board of Directors or any committee thereof without a meeting, and the Corporation 

shall maintain appropriate accounting records.  The Corporation shall also keep at its principal or 

registered office in Missouri such records and information as it may from time to time be required by law 

to keep at such location, if any.  The records of the Corporation shall be maintained in written form or in 

any other form that is capable of being converted into written form within a reasonable time. 

 1.4 Corporate Seal.  The Corporation may have a corporate seal which shall be in the form 

prescribed by the Board of Directors.  Said seal may be used by causing it or a facsimile thereof to be 

impressed or affixed or in any manner reproduced. 

ARTICLE 2 

DIRECTORS 

 2.1 Powers of the Board.  The Corporation shall have no members.  Instead, the property 

and activities of the Corporation shall be controlled and managed by the Board of Directors.  The Board 

of Directors shall have and is vested with all and unlimited powers and authorities, except as may be 

expressly limited by law, the Articles of Incorporation, or these Bylaws, to do or cause to be done any and 

all lawful acts and things for and on behalf of the Corporation, to exercise or cause to be exercised any or 

all of its powers, privileges, and franchises, and to seek the effectuation of its objects and purposes. 
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 2.2 Number, Qualifications, and Tenure of Directors.   

(a) The number of directors to constitute the first Board of Directors shall be as 

prescribed in the Articles of Incorporation.  The number of directors to constitute the Board of Directors 

of the Corporation may be increased or decreased by the Board of Directors at any time and from time to 

time, but such number shall not be fewer than three and no more than nine. 

(b) A director does not need to be a resident of the State of Missouri.  A director 

must be at least 18 years of age. 

(c) The following individuals shall constitute the initial Board of Directors: 

Kevin Muesenfechter 

Leroy Ewell 

Robin Dayton 

Jacquelyn Bledsoe 

Margaretta Heath 

Fayon Reynolds 

Diana Carter 

 

(d)  Each director shall hold office until his or her successor shall have been elected 

and qualified, unless such director earlier resigns or is removed, or there is a decrease in the number of 

directors.  Any vacancy on the Board resulting from the resignation or removal of any director, or any 

increase in the number of members of the Board of Directors, shall be filled by a majority vote of the 

directors (other than any director that is resigning or being removed). 

(e) The attendance of a director at any annual, regular, or special meeting of the 

Board of Directors, such director’s written approval of the minutes or written waiver of notice of any such 

meeting, or such director's execution of a written consent to directors’ action in lieu of a meeting shall 

constitute acceptance of the office of director. 

 2.3 Board of Director Meetings.   

(a) An annual meeting of the Board of Directors shall be held on ________________ 

each year, commencing with the year 2013.  If for any reason no meeting of the Board of Directors is held 

at such time or place, but the directors nevertheless designate a meeting of the Board of Directors held at 

another time or place as the annual meeting thereof (regardless of when such designation is made), then 

such meeting shall be considered to be the annual meeting of the Board of Directors.  The purposes of the 

annual meeting shall be to elect directors, officers, to determine actions to be taken to carry out the 

purposes of the Corporation, and to transact such other business as may come before the meeting. 

(b) Regular meetings of the Board of Directors shall be held at such time and place 

as the Board of Directors may designate from time to time. 

(c) Special meetings of the Board of Directors may be called, and may only be 

called, by or at the request of the President or any two directors entitled to vote at meetings.  Such 

meetings shall be held at such time and place as may be designated in the notice thereof given pursuant to 

section 2.4. 
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(d) Actions of the Board of Directors taken at any meeting of the Board of Directors 

that is held at a time or place other than the time or place at which such meeting is required to be held 

pursuant to the provisions of these Bylaws shall be valid if notice of such meeting is waived pursuant to 

the provisions hereof. 

 2.4 Notice of Board of Director Meetings.   

(a) The annual meeting of the Board of Directors contemplated by the provisions of 

the first sentence of section 2.3(a) shall be held without notice.  If, however, a meeting of the Board of 

Directors is designated by the directors as the annual meeting thereof pursuant to the provisions of the 

second sentence of section 2.3(a), then notice of such meeting shall be given to the directors by the person 

or persons who call such meeting at least two days before the date of such meeting. 

(b) Regular meetings of the Board of Directors will be held in accordance to the 

Missouri Sunshine Law Section 610.011.  Except as otherwise provided by law, all public meetings of 

public governmental bodies shall be open to the public for inspection and copying as set forth in sections 

610.023 to 610.026, and all public votes of public governmental bodies shall be recorder as set forth in 

section 610.015. 

(c) Notice of each special meeting of the Board of Directors shall be given to the 

directors by the person or persons who call such meeting at least two days before the date of such 

meeting. 

(d) Notice of any meeting of the Board of Directors may be oral or written and shall 

state the date, time, place, and purpose of the meeting.  Notice of any meeting of the Board of Directors 

may be communicated in person, by telephone, telecopy, telegraph, or other form of wire or wireless 

communication, or by mail or private carrier.  Oral notice shall be effective, i.e., shall be deemed to be 

given to the recipient, when communicated.  Written notice shall be sent to a director at his or her United 

States mailing address, telecopy number, electronic mail address, or other address shown on the 

Corporation's records and shall be effective, i.e., shall be deemed to be given to the recipient, upon the 

earliest to occur of:  receipt of such notice by such director; the fifth day after deposit of such notice in the 

United States mail, as evidenced by the postmark, if mailed correctly addressed and with first class 

postage affixed; the date shown on the return receipt, if such notice is sent by registered or certified mail, 

return receipt requested, and the receipt is signed by or on behalf of the addressee; or the thirtieth day 

after deposit of such notice in the United States mail, as evidenced by the postmark, if mailed correctly 

addressed and with other than first class, registered, or certified postage affixed. 

 2.5 Meetings by Telecommunications Equipment.  Unless otherwise provided in the 

Articles of Incorporation, any or all members of the Board of Directors may participate in any meeting of 

the Board of Directors by means of conference telephone or similar communications equipment whereby 

all persons participating in the meeting can hear each other.  A director who participates in a meeting in 

this manner shall be deemed to be present in person at the meeting. 

 2.6 Quorum; Action of Board.  A majority of the directors entitled to vote shall, unless a 

greater number as to any particular matter is required by law, the Articles of Incorporation, or these 

Bylaws, constitute a quorum for the transaction of business at any meeting of the Board of Directors.  The 

affirmative vote of a majority of the directors entitled to vote present at any meeting of the Board of 

Directors shall be the act of the Board of Directors if a quorum is present when the vote is taken, except 

as may be otherwise specifically provided by law, the Articles of Incorporation, or these Bylaws.  Less 

than a quorum of the Board of Directors may adjourn a meeting successively until a quorum is present. 
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 2.7 Resignation; Removal.  A director may resign his or her position at any time.  A director 

may be removed by a vote of two-thirds of the other members of the Board of Directors; provided 

however that removal of a director that is a member of the Executive Committee shall be subject to 

Section 2.10(i) and Section 3.2(a) below.  Notwithstanding anything to the contrary herein, any director, 

including any director who is a member of the Executive Committee, may be removed by the circuit court 

of Jackson County, Missouri, upon petition and showing of good cause in accordance with the provisions 

of the Missouri Nonprofit Corporation Act. 

 2.8 Certain Actions.  Notwithstanding anything to the contrary contained in these Bylaw or 

the Articles of Incorporation, the Corporation shall not take any of the following actions without the prior 

written approval of members of the Executive Committee: 

(a) Change the name or purpose of the Corporation; 

(b) Approving the Corporation’s annual budget and operating plans; 

(c) Incurring indebtedness or granting security interests in assets of the Corporation; 

(d) Making expenditures not included in the Corporation’s approved budget or 

operating plan; 

(e) Disposing of any assets of the Corporation, or transferring any rights in any asset 

of the Corporation by means of sale, lease, grant or other transfer; 

(f) Commencing, settling or disposing of any litigation; 

(g) Entering into any reorganization or merger; 

(h) Removing or taking any action resulting in the removal of any member of the 

Executive Committee, or terminating or taking any action resulting in the termination of any executive 

officer of the Corporation; or 

(i) Amending the Articles of Incorporation or these Bylaws.   

ARTICLE 3 

CHAIRMAN; COMMITTEES OF THE BOARD OF DIRECTORS 

 3.1 Chairman of the Board.   The Board of Directors may designate one of its members to 

act as Chairman of the Board of Directors, who, if one be elected, shall preside at all meetings of the 

Board of Directors, and he or she will have and perform such other duties as from time to time may be 

assigned to him or her by the Board of Directors. 

 3.2 Committees.  The Board of Directors may designate one or more standing or special 

committees and appoint persons, including at least one voting member of the Board of Directors to serve 

on them.  Each such committee shall have two or more members.  Each committee shall have such power 

and authority as is specified by the Board of Directors upon the establishment of such committee, subject 

to the Articles of Incorporation and applicable law. 

The Board shall have the following standing committees: 
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(a) Executive Committee.  The Board of Directors shall designate from its members 

an Executive Committee of the Board, which shall initially consist of Fayon Reynolds, Diana Carter, 

Jacquelyn Bledsoe and Robin Dayton, and shall at all times include the President of the Corporation.  The 

Executive Committee shall act on behalf of the Board of Directors, shall have all of the powers of the 

Board between meetings of the Board of Directors, and shall have the exclusive right to approve certain 

actions as described in Article 2, Section 2.10 above.  Each member of the Executive Committee shall 

serve for a term of three years (so long as such member remains a member of the Board of Directors), but 

may be re-appointed by the Board for successive terms.  A member of the Executive Committee may 

resign at any time and may be removed, but only for good cause, by the unanimous vote of the other 

members of the Executive Committee.  As used herein, “good cause” shall include without limitation any 

breach of fiduciary duty, dereliction of duty, act of personal dishonesty intended to enrich such individual 

member at the expense of the Corporation, or conviction of a felony.   

 3.3 Committee Action.  Each committee of the Board of Directors shall keep regular 

minutes of its meetings which shall be kept in the minute books or files of the Corporation.  The 

provisions of Article 2 relating to notice of meetings, actions by written consent in lieu of meetings and 

participation in meetings by means of conference telephone or similar communications equipment shall 

apply to committees of the Board of Directors and members thereof.  The Secretary of the Corporation 

may act as secretary for any committee if the committee so requests. Each committee shall adopt a charter 

setting forth such rules and regulations governing their proceedings as they may deem proper and which 

are consistent with the applicable provisions of the Missouri Nonprofit Corporations Law, the Certificate 

of Incorporation and these Bylaws.  

ARTICLE 4 

OFFICERS 

 4.1 Elected Officers.  The officers of the Corporation shall consist of a president, one or 

more vice-presidents, a treasurer, and a secretary and shall be elected by the Board of Directors and shall 

hold office until their successors are elected and qualified. In addition, the Board of Directors may elect a 

chairman, one or more vice-presidents and such assistant secretaries and assistant treasurers as it may 

deem proper. None of the officers of the corporation need be directors. The officers shall be elected at the 

first meeting of the Board of Directors after each annual meeting. More than two offices may be held by 

the same person, except the offices of president and secretary, unless there is only one member. 

 4.2 Term of Office.  Each elected officer of the Corporation shall hold office for the term for 

which such officer was elected (but no designated term shall exceed three years) and thereafter until his or 

her successor shall have been elected and qualified, unless such officer earlier resigns or is removed by 

the Board of Directors.  If the Board of Directors does not designate the term for which an elected officer 

shall serve, such term shall be one year.  There shall be no limit on the number of terms an individual may 

serve in any office. 

 4.3 Appointed Officers and Agents.  The Board of Directors from time to time may also 

appoint such other officers and agents for the Corporation as it shall deem necessary or advisable.  All 

appointed officers and agents shall hold their respective positions at the pleasure of the Board of 

Directors, and they shall have and exercise such powers and have and perform such duties as shall be 

determined from time to time by the Board of Directors or by an elected officer empowered by the Board 

of Directors to make such determinations. 

 4.4 Removal.  Any officer or agent elected or appointed by the Board of Directors and any 

employee may be removed or discharged by the Board of Directors whenever in its judgment the best 
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interests of the Corporation would be served thereby.  Such removal shall be without prejudice to the 

contract rights, if any, of the person so removed. 

 4.5 The President.   

(a) The President may execute all promissory notes, mortgages, contracts, and other 

instruments, and may cause the seal of the corporation to be affixed thereto, for and in the name of the 

corporation.  The President may execute powers of attorney from the corporation to such person or 

persons as the President may deem fit, in order that the activities or interests of the corporation may be 

furthered. 

 4.6 The Vice Presidents.  The Vice Presidents, if any, in the order determined by the Board 

of Directors, shall, in the event of the absence, death, disability, or inability to act of the President (and 

the Chairman of the Board, if any), perform the duties and exercise the authority and powers of the 

President (and the Chairman of the Board, if any).  The Vice Presidents shall have such other authority 

and powers and perform such other duties as the Board of Directors may from time to time prescribe. 

 4.7 The Secretary   

(a) The Secretary shall have the general authority, powers, duties, and 

responsibilities of a secretary of a Corporation.  The Secretary shall attend all meetings of the Board of 

Directors, and he or she shall record or cause to be recorded and shall maintain the minutes of all 

meetings and written consents to action without a meeting of the Board of Directors in minute books or 

files of the Corporation to be kept for that purpose.  The Secretary shall perform like duties for each 

committee of the Board of Directors when requested by the Board of Directors or such committee to do 

so.  The Secretary shall have the authority and power to authenticate records of the Corporation. 

(b) The Secretary shall bear the principal responsibility to give, or cause to be given, 

notice of all meetings of the Board of Directors for which notice is required, but this shall not affect the 

authority of others to give such notice as is authorized elsewhere in these Bylaws.  The Secretary shall see 

that all books, records, lists, and information required by the Articles of Incorporation or law to be 

maintained at the principal office of the Corporation in Missouri or elsewhere are so maintained.  The 

Secretary shall keep in safe custody the seal of the Corporation and, when duly authorized to do so 

(including authorization given by the President or other executive officer of the Corporation), shall affix 

the same to any instrument requiring it, and when so affixed, the Secretary shall attest the same by the 

Secretary's signature.  The Secretary shall perform such other duties and have such other authority as may 

be prescribed elsewhere in these Bylaws or from time to time by the Board of Directors or the President, 

under whose direct supervision the Secretary shall be. 

 4.8 The Treasurer    

(a) The Treasurer shall have the general authority, powers, duties, and 

responsibilities of a treasurer of a Corporation and shall, unless otherwise provided by the Board of 

Directors, be the chief financial and accounting officer of the Corporation.  The Treasurer shall have the 

responsibility for the safekeeping of the funds and securities of the Corporation and shall keep or cause to 

be kept full and accurate accounts of receipts and disbursements in books belonging to the Corporation.  

The Treasurer shall keep, or cause to be kept, all other books of account and accounting records of the 

Corporation and shall deposit or cause to be deposited all monies and other intangible assets of the 

Corporation in the name and to the credit of the Corporation in such depositaries as may be designated by 
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the Board of Directors (except for assets, such as the Corporation's name, that are not susceptible to such 

deposit). 

(b) The Treasurer shall disburse, or permit to be disbursed, the funds of the 

Corporation as may be ordered or authorized generally by the Board of Directors.  The Treasurer shall 

render to the chief executive officer of the Corporation or the Board of Directors, whenever asked by 

either to do so, an account of the financial condition of the Corporation and an account of all transactions 

of the Treasurer and those under the Treasurer's supervision.  The Treasurer shall perform such other 

duties and shall have such other responsibility and authority as may be prescribed elsewhere in these 

Bylaws or from time to time by the Board of Directors. 

(c) If required by the Board of Directors, the Treasurer shall give the Corporation a 

bond, in a sum and, if required by the Board of Directors, with one or more sureties satisfactory to the 

Board of Directors, for the faithful performance of the duties of office and for the restoration to the 

Corporation, in the case of such Treasurer's death, resignation, retirement, or removal from office, of all 

books, papers, vouchers, money, and other property of whatever kind in the possession or under the 

control of such Treasurer that belong to the Corporation.  The cost, if any, of said bond shall be paid by 

the Corporation. 

 4.9 Duties of Officers May be Delegated.  If any officer of the Corporation shall be absent 

or unable to act, or if the Board of Directors so elects for any other reason that it may deem sufficient, the 

Board of Directors may delegate, for the time being, some or all of the functions, authority, powers, 

duties, and responsibilities of any officer to any other officer or to any other agent or employee of the 

Corporation or other responsible person. 

ARTICLE 5 

INDEMNIFICATION 

 5.1 Indemnification Required by Law.  The Corporation shall provide to its directors such 

indemnification as it is required to provide pursuant to the provisions of the Missouri Nonprofit 

Corporation Act. 

 5.2 Additional Indemnification.   

(a) The Corporation shall indemnify any person who was or is a party or is 

threatened to be made a party to any threatened, pending or completed action, suit, or proceeding, whether 

civil, criminal, administrative, or investigative, other than an action by or in the right of the Corporation, 

by reason of the fact that such person is or was a director, officer, employee, or agent of the Corporation, 

or is or was serving at the request of the Corporation as a director, officer, employee, or agent of another 

Corporation, limited liability company, partnership, joint venture, trust, or other enterprise, against 

expenses (including attorneys' fees, taxes imposed by Chapter 42 of the Internal Revenue Code of 1986 

(the “Code”), and expenses of correction paid pursuant to Chapter 42 of the Code) and against judgments, 

fines, and amounts paid in settlement actually and reasonably incurred by such person in connection with 

such action, suit, or proceeding if such person acted in good faith and in a manner such person reasonably 

believed to be in or not opposed to the best interests of the Corporation, and, with respect to any criminal 

action or proceeding, had no reasonable cause to believe his or her conduct was unlawful.  The 

termination of any action, suit, or proceeding by judgment, order, settlement, conviction, or upon a plea of 

nolo contendere or its equivalent shall not, of itself, create a presumption that the person did not act in 

good faith and in a manner which such person reasonably believed to be in or not opposed to the best 



KANSAS CITY LEADERSHIP ACADEMY FOR YOUNG MEN 189 

 

interests of the Corporation, and, with respect to any criminal action or proceeding, had reasonable cause 

to believe that his or her conduct was unlawful. 

(b) The Corporation shall indemnify any person who was or is a party or is 

threatened to be made a party to any threatened, pending, or completed action or suit by or in the right of 

the Corporation to procure a judgment in its favor by reason of the fact that such person is or was a 

director, officer, employee, or agent of the Corporation, or is or was serving at the request of the 

Corporation as a director, officer, employee, or agent of another Corporation, limited liability company, 

partnership, joint venture, trust, or other enterprise, against expenses (including attorneys' fees) and 

against amounts paid in settlement actually and reasonably incurred by such person in connection with the 

defense or settlement of the action or suit if such person acted in good faith and in a manner such person 

reasonably believed to be in or not opposed to the best interests of the Corporation, except that no 

indemnification shall be made in respect of any claim, issue, or matter as to which such person shall have 

been adjudged to be liable for negligence or misconduct in the performance of such person's duty to the 

Corporation unless and only to the extent that the court in which the action or suit was brought determines 

upon application that, despite the adjudication of liability and in view of all the circumstances of the case, 

the person is fairly and reasonably entitled to indemnification for such expenses as the court shall deem 

proper. 

(c) To the extent that a director, officer, employee, or agent of the Corporation has 

been successful on the merits or otherwise in defense of any action, suit, or proceeding referred to in the 

two preceding paragraphs of this section or in defense of any claim, issue, or matter therein, such person 

shall be indemnified against expenses, including attorneys' fees, actually and reasonably incurred by such 

person in connection with the action, suit, or proceeding. 

(d) Any indemnification under section 5.2(a) or 5.2(b), unless ordered by a court, 

shall be made by the Corporation only as authorized in the specific case upon a determination that 

indemnification of the director, officer, employee, or agent is proper in the circumstances because such 

person has met the applicable standard of conduct set forth in section 5.2.  Such determination shall be 

made:  (i) by the Board of Directors by a majority vote of a quorum consisting of directors who were not 

parties to the action, suit, or proceeding; or (ii) if such a quorum is not obtainable or, even if obtainable, if 

a quorum of disinterested directors so directs, by independent legal counsel in a written opinion. 

(e) Expenses incurred in defending a civil or criminal action, suit, or proceeding may 

be paid by the Corporation in advance of the final disposition of the action, suit, or proceeding as 

authorized by the Board of Directors in the specific case upon receipt of an undertaking by or on behalf of 

the director, officer, employee, or agent to repay such amount unless it shall ultimately be determined that 

such person is entitled to be indemnified by the Corporation as authorized in this section. 

(f) The indemnification provided by this section 5.2 shall not be deemed exclusive 

of any other rights to which those seeking indemnification may be entitled under any provision of law, the 

Articles of Incorporation, other provisions of these Bylaws, any agreement or contract, a vote of 

disinterested directors, or otherwise, both as to action in an official capacity and as to action in any other 

capacity while holding such office, and shall continue as to a person who has ceased to be a director, 

officer, employee, or agent and shall inure to the benefit of the heirs, executors, and administrators of 

such person. 

(g) The Corporation may purchase and maintain insurance on behalf of any person 

who is or was a director, officer, employee, or agent of the Corporation, or is or was serving at the request 

of the Corporation as a director, officer, employee, or agent of another Corporation, limited liability 



KANSAS CITY LEADERSHIP ACADEMY FOR YOUNG MEN 190 

 

company, partnership, joint venture, trust, or other enterprise, against any liability asserted against such 

person or incurred by such person in any such capacity, or arising out of such person's status as such, 

whether or not the Corporation would have the power to indemnify such person against such liability 

under the provisions of this section. 

(h) For purposes of this section, references to the Corporation include all constituent 

Corporations absorbed in any consolidation or merger as well as the resulting or surviving Corporation. 

(i) The provisions of this section are intended to facilitate the Corporation's ability 

to attract and retain qualified individuals to serve as its directors and officers and at its request as directors 

and officers or in other capacities for other Corporations or enterprises by providing and maximizing the 

amount of indemnification that the Corporation is permitted to provide to such persons by the Missouri 

Nonprofit Corporation Act, and such provisions shall be construed accordingly.  The provisions of this 

section do not limit the Corporation's power to pay or reimburse expenses incurred by a director or officer 

of the Corporation in connection with appearing as a witness in a proceeding at a time when the director 

or officer has not been made a named defendant or respondent to the proceeding. 

ARTICLE 6 

GENERAL 

 6.1 Checks.  All checks, bank drafts, and other orders for the payment of money shall be 

signed by such officer or officers or such other person or persons as the Board of Directors may from time 

to time designate.  If no designation is made and unless and until the Board of Directors otherwise 

provides, the President, Treasurer or Founder shall have power to sign all such instruments which are 

executed or made in the ordinary course of the Corporation's business for the Corporation. 

Title Budgeted Expenditures & 

Contracts 

Unbudgeted Expenditures & 

Contracts 

Treasurer/Principal Up to & including 5,000 Up to & including 2,000 

Executive Director Up to & including 25,000 Up to & including 10,000 

ED plus 1 Board member Up to & including 100,000 Up to& including 25,000 

Check Signing  2 Signatures  

Title   

Any authorized check signer Up to & including 25,000  

School Board Over 25,000  

 

 6.2 Fiscal Year.  For accounting and income tax purposes, the Corporation shall operate on 

such fiscal year as may be designated from time to time by the Board of Directors. 

 6.3 Amendments.  The Bylaws of the Corporation may from time to time be altered or 

amended in any respect or repealed in whole or in part, and new Bylaws may be adopted, by a vote of the 

Board of Directors of the Corporation. 
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 6.4 Interpretation.  As used in these Bylaws, the term “and” means “and/or” and the term 

“or” means “and/or,” as appropriate. 

ARTICLE 7 

GOVERNANCE PROVISIONS 

The Corporation’s Governance Policy shall consist of a Conflicts of Interest Policy, a 

Whistleblower Policy, a Document Retention and Destruction Policy, and a Non-Discrimination Policy, 

all of which may be referred to collectively as the Governance Policy and each of which may be referred 

to separately by its individual name, as desired.  The Governance Policy is as follows. 

 7.1 Conflicts of Interest Policy.   

(a) Scope.  This Conflicts of Interest Policy applies to the Corporation’s members, 

directors, members of any committee appointed by the Board of Directors, officers, staff, and employees 

(each a “Covered Person”). 

This Conflicts of Interest Policy is not an exhaustive codification of rules of conduct, as no policy 

can be.  Responsibility for integrity and fairness in all Corporation operations must be fulfilled through 

individual compliance with the spirit as well as the letter of the law and by careful and thoughtful 

adherence to the highest ethical standards. 

(b) Conflict of Interest Defined.  A “conflict of interest” is defined generally as any 

situation where a person has an existing or potential personal or private interest in any transaction or 

arrangement which impairs or might reasonably appear to impair his or her ability to act and discharge his 

or her responsibilities exclusively and solely in the best interests of the Corporation, or which may 

reasonably be perceived to prevent him or her from being able to act impartially and objectively in 

choosing between the interests of the Corporation and his or her interests or the interests of some other 

person.  Conflicts of interest are not inherently illegal or to be regarded as a reflection upon the integrity 

of the individual involved.  It is the manner in which the individual and Board of Directors deal with a 

disclosed conflict that determines the propriety of the transaction. 

(c) Violations of Conflicts of Interest Policy.  If any member of the Board of 

Directors, any officer, or any committee member has reasonable cause to believe that a member of the 

Corporation, director, or officer has failed to disclose any actual or possible conflict of interest, he or she 

shall advise the President, who shall then inform the individual in question of the basis for such belief and 

afford the individual an opportunity to explain the alleged failure to disclose. 

After hearing and considering such individual’s response and after making any further 

investigation or review as may be warranted by the circumstances, the President shall report the matter to 

the Board of Directors.  If the board, by the majority vote of all directors (excluding, however, any 

director if he or she is the person who has allegedly failed to disclose), determines that the individual has 

failed to disclose an actual or possible conflict of interest, the board, by majority vote, shall take 

appropriate disciplinary and corrective action. 

If the Board of Directors or an officer has reasonable cause to believe that a Corporation 

employee has failed to disclose any actual or possible conflict of interest, the President of the Corporation 

shall inform the individual in question and discuss the same with the individual in the manner described 

above, and the President shall be authorized and have the authority to take whatever disciplinary and 

corrective action respecting such individual as the President deems appropriate.  Any such situation and 

the action taken by the President shall be reported to the Board of Directors. 
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If any Corporation employee becomes aware of any violation of this Conflicts of Interest Policy, 

such person shall promptly report the same to the President of the Corporation. 

(d) Written Confirmation Statements.   

(i) Initial Statements.  Each new Covered Person, when first accepting such 

a position, shall be referred to and advised specifically of the Corporation’s Governance Policy 

and asked to acknowledge the receipt of this policy and affirm that he/she or it has reviewed and 

agrees to abide by it. 

(ii) Annual Statements.  Each director, officer, and employee, and each 

member of any committee who is not a director or officer, shall annually sign a statement, 

attached as Appendix A, which shall be delivered to the President of the Corporation. 

(e) Periodic Education and Review.   

(i) Education.  Directors, officers, and employees, and each member of any 

committee who is not a director or officer, periodically as appropriate, should be educated and re-

educated respecting this Conflicts of Interest Policy. 

(ii) Review.   

(A) To monitor whether the Corporation operates in a manner which 

will not give rise to conflicts of interest and is in compliance with this Conflicts of 

Interest Policy, periodic reviews not less frequently than annually shall be conducted. 

(B) The results of each such periodic review shall be reported to the 

full Board of Directors.  

(C) When conducting the periodic reviews as provided for herein, 

the Corporation may, but need not, use outside advisors, provided that each such advisor 

is independent.  If outside experts or advisors are used, such use shall not relieve the 

directors of their responsibility for ensuring periodic reviews are conducted. 

(iii) Corporation Information.  No Covered Person shall improperly use or 

disclose proprietary or confidential information of the Corporation. 

 7.2 Whistleblower Policy.  A director, officer, or employee of the Corporation who:  (1)(a) 

in good faith submits a report to the President of the Corporation of any serious wrongdoing or possible 

serious wrongdoing by either the Corporation or any other director, officer, or employee of the 

Corporation; (b) lawfully provides information, causes information to be provided, or assists in any 

investigation of the Corporation’s conduct that the reporter reasonably believes constitutes such 

wrongdoing; or (c) files or assists in any action alleging such wrongdoing; and (2) provides such a report 

or any other information and assistance to:  (a) any federal regulatory or law enforcement agency; (b) any 

member of Congress or any congressional committee; (c) the President of the Corporation; or (d) any 

other director, officer, or employee of the Corporation or legal counsel to the Corporation who has the 

authority to investigate, discover, or terminate misconduct, will not be discharged, demoted, suspended, 

threatened, harassed, or in any other manner discriminated against (collectively “Retaliatory Actions”) as 

a result of submitting the report or providing information or assistance.  In addition, a reporter will not be 

subjected to any Retaliatory Actions if he or she files, causes to be filed, testifies in, participates in, or 
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otherwise assists in any proceeding which is filed or about to be filed relating to such wrongdoing or 

possible wrongdoing.  Any director, officer, or employee of the Corporation who knowingly takes any 

Retaliatory Actions against a reporter is subject to discipline up to and including termination of 

employment. 

 7.3 Document Retention and Destruction Policy.   

(a) Files Maintained at the Homes of Directors, Officers, or Employees.  The 

Corporation recognizes that directors, officers, and employees often conduct Corporation business from 

home and maintain document files at home.  All such documents, including those maintained on the 

personal computers of any directors, officers, and employees, are considered Corporation property and are 

subject to all provisions of this Policy. 

(b) Subpoenas, Responding to Subpoenas and Legal Issues and Disputes.   

(i) The Corporation shall retain any records related to any current, pending 

or potential litigation until such disputes have been resolved with finality and for a period of two 

years thereafter. 

(ii) In the course of Corporation work, an employee or the organization may 

receive a subpoena. If a subpoena is received, the President should be notified immediately.  Staff 

members must not destroy any work product, including hand-written notes, email messages or 

electronic files regarding the subject matter of the subpoena after receiving it. 

(c) Document Retention and Destruction Schedule.   

(i) The Corporation will retain all documents described below either at the 

primary places of business or in storage facilities to which the Corporation and its designated 

agents have exclusive access.  Questions that arise about what records should be kept should be 

answered by the President, who can provide appropriate guidance.  

(ii) So long as the Corporation continues to conduct business it will retain 

the following general categories of documents for the time periods (“Applicable Retention 

Period”) below.  The Applicable Retention Period is the minimum time for retention. 

(d) Records that are Permanent.   

(i) Articles of Incorporation, Bylaws, Board of directors’ minute books, 

applications to conduct business in other states; 

(ii) Audit reports, annual financial reports, general ledgers; 

(iii) Personnel data and retirement plan records; 

(iv) Application for Recognition of Exemption Under Section 501(c)(3), plus 

IRS correspondence and determination letter; 

(v) Mortgages, deeds, title papers, property acquisition records and property 

appraisals; 
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(vi) Patent, trademark and copyright records, filings and certificates; 

(vii) Depreciation schedules, fixed asset records; chart of accounts; and 

(viii) Annual reports. 

(e) Records that are Kept for 10 Years.   

(i) Worker’s compensation reports; 

(ii) Lobbying reports and supporting documentation (time records and 

invoices); 

(iii) Federal and state income tax returns and records (including worksheets, 

bills and statements, agents’ reports and cancelled checks for tax payments), copies of federal and 

state income tax returns; 

(iv) Property and sales tax records and filings; 

(v) Accounting ledger, journals, and registers; 

(vi) Insurance policies; 

(vii) Organization charts; and 

(viii) Policies and procedures. 

(f) Records that are Kept for Seven Years.   

(i) Contracts, including corporate contracts, consulting contracts, employee 

contracts, and vendor contracts; 

(ii) Disability claims and unemployment claims; 

(iii) Invoices, cancelled notes; 

(iv) Earnings records, paycheck records, withholding and exemption 

certificates, wage rate records; 

(v) Credit and collection correspondence; 

(vi) Personnel correspondence; 

(vii) Equipment leases (after expiration); 

(viii) Expense reports (employee); 

(ix) Voucher records; 

(x) Securities (brokerage slips); 
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(xi) Uncollectible accounts records; 

(xii) Accident reports (settled) and fire damage reports; 

(xiii) Congressional testimony; 

(xiv) Judicial hearings and testimony; and 

(xv) Other testimony before federal or state committees and subcommittees. 

(g) Records that are Kept Five Years.   

(i) Accounting correspondence; 

(ii) Budgets; 

(iii) Correspondence between the Corporation and the U.S. Congress and 

Courts; 

(iv) Sales slips (cash and charge) and shipping records; 

(v) Check register and checks (paid and cancelled); 

(vi) Maintenance and repair records; and 

(vii) Authorizations. 

(h) Records that are Kept Three Years.   

(i) Purchase order copies; and 

(ii) Fidelity bonds. 

(i) Records that are Kept Two Years.  Employment applications and interview tools 

and tests (if any). 

 7.4 Destruction of Documents.  Destruction of documents after the expiration of the 

Applicable Retention Period outlined above are as follows:  (a) paper files will be shredded; (b) 

microfilm, microfiche, audio and video files will be destroyed; and (c) electronic documents will be 

expunged from the Corporation server. 

The destruction of documents will be suspended immediately in the event of litigation, subpoena, 

or government investigation. 

Pursuant to the same motion and vote, it was determined that the officers of the Corporation 

should be and are authorized and directed to take all such further action as they, in their sole discretion, 

shall deem to be necessary or appropriate to effect such Governance Policy. 

 7.5 Non-Discrimination.  The Corporation does not tolerate acts of discrimination, including 

act of discrimination based on gender, race, color, national origin, age, sexual orientation or disability.  
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The Corporation has adopted the Kansas City Public Schools Board of Education’s Combined Americans 

with Disability Act and 504 Policy and the Kansas City Missouri’s Board of Education’s Comprehensive 

Non-Discrimination Title IX and Sexual Harassment Policy. 
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CERTIFICATE 

I hereby certify that I am the Secretary of Kansas City Leadership Academy, a Missouri nonprofit 

Corporation, and the keeper of its corporate records; that the Bylaws to which this Certificate is attached 

were duly adopted by said Corporation's Board of Directors as and for the Bylaws of the Corporation 

effective as of ______, 2013; and that these Bylaws constitute the Bylaws of the Corporation and are now 

in full force and effect. 

__________________________________________ 

Name 

Secretary 
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APPENDIX A 

Conflict of Interest Statement and Disclosure Form 

I hereby acknowledge that I have read the Corporation’s Conflicts of Interest Policy and agree to 

abide by it.   

I hereby inform the Board of Directors of the Corporation that I, or my immediate family 

members, play a fiduciary or leading role with the following organizations(s) which have received 

support or may seek support from the Corporation. 

           

           

           

I hereby inform the Board of Directors of the Corporation that I, or my immediate family 

members have a significant financial interest or play a leading role in the following organizations(s) 

which have or may be seeking a business relationship with the Corporation. 

           

           

           

 

Signature:  ____________________________  Date:  ________________ 

 

Note:  Please inform the President of the Corporation of any change of status after 

submission of this form. 
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B.1(c) Documentation that the applicant is a Missouri nonprofit corporation 501 C 3 
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KANSAS CITY LEADERSHIP ACADEMY FOR YOUNG MEN 201 

 

B.1 (d) Documentation of Criminal Background checks for all prospective board members or 

assurance of satisfactory completion as a condition of service.  
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B.2 Board Members Resume 

Robin M. Dayton 

  

4200 NE Tremont Circle, Lee’s Summit, Missouri 64064 

Cell: (816) 309-1174 – queendayton@aol.com 

              

 

SKILLS SUMMARY: 

 

Senior Marketing Manager with strategic orientation and ability to develop and implement long 

range marketing strategies, with a proven track record of adding value to growing organizations 

through improved systematic promotions and advertising operations.  Recognized for 

outstanding organizational skills with a focus on bottom line results; considered a creative 

problem solver, effective communicator and team player. 

 

DEMONSTRATED EXPERTISE 

 

* Strategic Planning & Business Development * Residential Real Estate  

* Project Coordination    * Market Analysis & Promotions 

* Management & SED Reporting   * Contract Negotiations 

* Training & Facilitating  

 

 

EMPLOYMENT HISTORY 

 

White & Associate – Real Estate, Overland Park, Ks                                   2013 to Present 

Reece & Nichols – Real Estate, Lee’s Summit, Mo     1996 to 2013 

Senior Sales Executive  

 

Selected Achievements as Senior Sales Executive at Reece & Nichols: 

mailto:queendayton@aol.com


KANSAS CITY LEADERSHIP ACADEMY FOR YOUNG MEN 209 

 

 

^ Recognized for achieving the level of $5 Million Dollar Sales Club seven times - 

demonstrating a proven track record for meeting and exceeding revenue goals 

^ Proven skills in negotiating and interpreting sales contracts, with solid networking skills 

in securing and maintaining customer relations 

 ^ Developed a successful real estate team including recruiting, training and managing 

eight (8) sales associates focused on maintaining a 98% client satisfaction rating. 

 ^ Demonstrated ability of accomplishing results through strong recruitment and 

management. 

 

Progressive Business Solutions, Kansas City/Lee’s Summit, MO  1994 to 

Present  

President/Chief Executive Officer 

 

Selected Achievements as President of Progressive Business Solutions: 

 

^ Managed technical assistance engagement for the Missouri Economic Development 

department in association with P-Strada consulting firm, providing business technical 

assistance services to disadvantaged businesses. 

^ Provided consulting services to over 40 developmental and growth stage businesses. 

^ Performed market research to determine best location for urban core convenience store 

(Zion Fuels, LLC). 

^  Facilitated Diversity training for five thousand City of Kansas City, Missouri employees. 

   

 

Platinum Dezign, Lee’s Summit, Mo      2007- present 

President/CEO 

 

Selected Achievements as President/CEO of Platinum Dezign: 

 

      ^ Event Planner, coordinating over 200 weddings, retirement parties, engagement parties, 

event seminars and other well attended events 

      ^ Skilled in developing and managing budgets, developing proposals, and creating and 

executing event timelines 
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      ^ Ability to build relationships, multi-task and work as part of a team in achieving a first 

class production 

      ^ Oversight responsibility of videotaping and graphics production 

 

United States Postal Service, Kansas City, MO    1984 to 1992 

Director of Retail Marketing 

Selected Achievements while at US Postal Service: 

^   Managed and trained over Two hundred employees in new postal retail products & 

Services 

^   Maintained inventory of products and developed automated re-ordering system 

^ Developed Regional marketing campaign for new product roll-out 

^ Performed staff training on new equipment and facilitated testing for potential employees 

^ Responsible for debriefing Post Master General and Senior Executive Level 

management regarding return on investment and market penetration. 

 

 

PROFESSIONAL & EDUCATION ACHIEVEMENTS 

 

Avila University, Bachelor Science/Bachelor Arts Degree in Marketing, Minor in Finance (1990) 

Licensed Realtor, in the States of Missouri and Kansas (1996) 

Ewing Marion Kauffman Foundation – FastTrack Facilitator & Life Coach certification 

(2006) & (2010) 

Palestine Senior Citizen Facility, Board Member (2006-2008) 

Jackson County Chapter, Links Member – a community service organization (2009) 

Jackson County Chapter, Links Chairman of the Fund Development Committee (2010) 

Jackson County Chapter, Links Financial Secretary (2013) - Present 

Kansas City Young Matrons, Member (2010). 
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Diana Carter 

3000 West 117
th

 Street, Leawood, KS, 66211 

Home: (913) 491-4530                                                                      disdzine@gmail.com 

Education: 

1978-1981                      Wichita State University              Social Work Major 

1998-2000                       Johnson County C.C.                  Interior Design Associates Degree 

 

Career Experience: 

1999-Present                 DI’s DESIGN Interior Design                        Owner 

2011-Present                 Carter Development CO.                                Owner 

2008-2011                     A Home Run LLC (Developing Company)    Owner 

                                              Built 7000 Sq. Ft. Green Eco-Friendly Spec Home on Plaza 

Community Service: 

1997-Present                 Joe & Diana Carter Foundation                      Founder 

                                      (Motivational Programs for Youth and Adults) 

2012-Present                 Royal Tea Just 4 Me Event 

2011                              Links Jazz Extravaganza (Design Chair)  

2010                              Fox 4 Love Fund (Home Run LLC Blvd of Dreams Home Tour 

2009-Present                 Jackson County Links Member 

                                      Nominating Committee Chair 

                                      Mentoring Children’s Program  

                                      Rachel’s Tea House 

                                      Designed Living Spaces for Homeless Unwed Mothers 

                                      Fundraiser Tea for Rachel’s Tea House 

 1990-2007                    Medical Missions Foundations Volunteer Decorating Committee 

 

 

 

 

 

 

 

 

mailto:disdzine@gmail.com
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Leroy Ewell 
 

9717 Lydia Ave, Kansas City, MO 64131 

Home: (816) 942-7763 | Cell: 816-914-7768 

Fytfire41@yahoo.com 

 

 
Summary 

Highly motivated Firefighter/EMT/Paramedic with 18 years of experience. Effective at assessing 

emergencies of all kinds including neurological issues. Exceptional problem solver and decision maker. 

Extensive hands-on medical experience in high energy on-call environments. 

 

 

Highlights 

 

 Efficient 
 Airway management  
 Cool and collected under pressure 
 Adept at multiple revival techniques 
 Analytical 

 Team leader 
 Advanced medical terminology knowledge 
 Extensive human anatomy understanding 
 Resourceful 

 

 

Experience 

 

Firefighter 

April 1998 – Current 

 Provided life support services during medical emergencies on scene and en route to the 
hospital. 

 Maintained a state of readiness and alertness for all assignments. 
 Collected pertinent information from the patient family and friend’s medical records and 

prescriptions. 
 Operated and maintained emergency vehicles in a safe efficient manner while obeying all traffic 

laws. 
 Completed all mandatory education and training classes. 

mailto:Fytfire41@yahoo.com
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Emergency Medical Technician 

Sept 1998 – Current 

 Rapidly assess whether life threatening criteria was present and took immediate action. 
 Maintain current knowledge of treatment protocols and response requirements. 
 Interact with patient’s families’ hospital staff and the general public. 
 Administer infusion medications and intubation. 
 Respond to dispatched emergency assignments quickly and safely. 
 Perform basic and advanced patient assessments. 
 Interpret limited histories and examine patients to identify underlying critical issues. 
 Monitor patients for changes and reviewed and revised plans accordingly. 
 Inspect vehicle medical supplies and equipment during down time. 
 Promote team effort when working with dispatch center public safety agencies and care 

providers. 
 Demonstrate high standards of performance including teamwork communication and 

compassion. 

Paramedic 

May 2004 – Current 

 Provided and directed fast, efficient Advanced Life Support to the ill and injured utilizing all basic 
and advanced abilities and techniques, including the placement of peripheral, central and intra-
osseous lines, esophageal obturator airways, endo-tracheal intubations, cardiac monitoring and 
EKG interpretations, defibrillation, and cardio version.  

 Recognized a medical emergency and made reasonable and acceptable differential diagnosis. 
 Performed critical physical examinations in a hospital setting.  
 Anticipated potentially life-threatening occurrences of non-cardiac emergencies and instituted 

appropriate emergency therapy where essential for the preservation of life.  
 Dealt with medical and emotional needs of any victim of acute illness or injury with the goal of 

reducing mortality.  
 Responsible for managing and directing all first responders at the scene of a medical emergency 

such as QRUs, Police Departments, and EMTs. 
 Responsible for patient care; BLS, vital signs, moving of patient, CPR, airway management, 

broken bone stabilization and ambulance driving.  
 Performed ALS IV and drug administration, intubation, ECG interpretation, IO administration. 

_______________________________________________________________________ 

Additional Experience 

Hospital Hours – Emergency (192), ICU (96), Anesthesia (24), Pediatrics (24), Labor & Delivery (24), 

Cardiac Cath Lab (8),  
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Education 

Firefighter 1&2, CJC (Central Protection Fire Protection District) 

 

Certifications and Licenses 

 

ACLS, PALS, AMLS, PHTLS, CPR, EMT-P Licensed to practice in the State Missouri, National Registry 

Paramedic Certification  

 

 

JACQUELYN BLEDSOE 

5603 W. 134TH Street – Apt. 1325 

Overland Park, KS  66209 

Home (913) 499-1144     Cell (313) 595-7930  

jbleds2005@yahoo.com 

 

Objective:   To promote the use of research-based instruction and assessment in order to 

effectively implement the English Language Arts curriculum resulting in 

improved student achievement 

 

Qualified by:  Forty-two years of literacy instruction with consistently increasing  

responsibilities in curriculum development, assessment, professional 

development, supervision, administration and cognitive coaching using “best 

practices” 

 

Experience: 

August, 2009-  Houghton Mifflin Harcourt(HMH) Publishing Company 

 June, 2010 English Language Arts Consultant 

 (Retired) Involved in training of trainers and curriculum development in order to  

                                    support the supplemental use of HMH materials in Detroit Public Schools 

mailto:jbleds2005@yahoo.com
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2005-2009  Michigan Department of Education, Lansing, Michigan 

Reading First Facilitator 

Provided technical assistance for students, teachers, coaches, administrators 

and central office personnel in the Detroit Public Schools’ Reading First program 

as well as throughout the state of Michigan to ensure that children read 

effectively 

 

2002-2005 Detroit Public Schools, Detroit, Michigan  
District Language Arts Instructional Specialist 

Supported literacy instruction by working with administrators, teachers, 

students, parents, central office staff and community members to raise student 

achievement 

 

1998-2002 Detroit Public Schools, Detroit, Michigan 
Staff Coordinator – Jamieson Elementary School 

Administator responsible for Special Education, Headstart, and kindergarten 

through grade 2 curriculum implementation in high achieving school of 850 

students 

 

1997-2000 Marygrove College, Detroit, Michigan 
Adjunct Professor – Master in the Art of Teaching 

Served as an instructor/mentor for teachers in the master’s degree program 

 

1992-1998 Detroit Public Schools (Area B), Detroit, Michigan 
Language Arts Instructional Specialist 

Provided instructional support for forty-three schools 

 

1987-1992 Detroit Public Schools, Detroit, Michigan 

 Language Arts Teacher – Chrysler Elementary School 

(Designated as “Redbook’s Best in Michigan” in 1992) 

 

1985-1987 Macmillan Publishing Company, New York, New York 
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Educational Consultant – Midwest Region 

 

1984-1985  Systemic Business Systems, Inc., Dallas, Texas 

   Business Instructor 

 

1983-1984  El Centro College, Dallas, Texas 

   Communications Instructor  

   Taught developmental reading and writing courses 

 

1981-1983  Dallas Independent School District, Dallas, Texas 

   Reading Teacher – Marsh Middle School 

 

1978-1981 Detroit Public Schools, Detroit, Michigan 
Reading Coordinator – Owen Elementary School 

 

1977-1978  Detroit Public Schools, Detroit, Michigan 

   Reading Specialist – Northern High School 

 

1974-1976  Detroit Public Schools, Detroit, Michigan 

   Teacher – Doty Elementary School 

 

1973-1974  Detroit Public Schools, Detroit, Michigan 

   Reading Consultant – Sherrard Constellation Schools 

 

1971-1973  BRL-Sullivan Publishing Company, Palo Alto, California                                           

   Reading Consultant – Detroit Public Schools 

 

1968-1971  Detroit Public Schools, Detroit, Michigan 

   Teacher – Campbell Elementary School    
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Education: 

1997   Wayne State University, Detroit Michigan 

   Education Specialist – Administration and Supervision  

 

1973      Wayne State University, Detroit, Michigan 

   Master of Education – Reading 

 

1968               Southern Illinois University, Carbondale, Illinois 

   Bachelor of Science – Elementary Education           

 

 

Kevin M. Muesenfechter 

2972 Grand Avenue, Kansas City, Missouri 64108, (816) 585-1963, kevin.muesenfechter@gmail.com 

Admitted to the Missouri Bar.   

 

WORK EXPERIENCE 

Associate Regional Counsel for Housing Finance and Programs, United States Department of Housing & 

Urban Development, Kansas City, Kansas, August 2008 - Present  

 Served as Acting Deputy Regional Administrator in 2014 

 Lead legal advisor for all matters concerning HUD programs including, but not limited to, the 
following: Multifamily Housing, Single Family Housing, Community Planning and Development, 
Public and Indian Housing, Hospitals and Residential Healthcare Facilities. 

 Collaborated with officials and staff from the City of Kansas City, Missouri, the Department of 
Justice, and HUD during 8-year litigation regarding a federal receivership of assets once held by the 
Housing Economic Development Financial Corporation (“HEDFC”), a non-profit which served at one 
time as the city’s primary recipient of HOME and CDBG funds. 

 Drafted and reviewed performance agreements, motions to the court, and development contracts 
leading to the construction of residential and commercial facilities in the Beacon Hill neighborhood 
in the urban core of Kansas City, Missouri, during the HEDFC litigation.   

 Experienced with state and federal financing tools such as historic tax credits, low income housing 
tax credits, tax abatement, state HFA risk share loans, and various bond programs.   

 Managed team of attorneys closing more than $500,000,000 in loans in FY2012 and FY2013. 

mailto:kmm52b@mizzou.edu
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 Underwrote applications for potential loans to nursing home facilities through HUD’s Section 232 
Program. 

 Hired by HUD through highly competitive Legal Honors Program. 

 Promoted to serve as the youngest Associate Regional Counsel in the country at age of 29. 

   

Corporate Intern, Wal-Mart Stores, Inc., Realty Division, Bentonville, Arkansas, Summer 2007 

Underwrote and analyzed financial and operational factors leading to the selection of sites for 

new and relocated stores. Advised company’s Executive Committee to invest $15 million to 

relocate an existing store in Texas.  
 

Law Clerk, The Barton Law Firm, Columbia, Missouri, May 2006- May 2008  

Worked throughout law school at tax and estate planning firm to help pay for education.  
 

Extern, Missouri Dept. of Economic Development, Jefferson City, Missouri, Spring 2007  

 

EDUCATION   

University of Missouri – Columbia, School of Law, J.D., Note and Comment Editor, Journal of Dispute 

Resolution; Graduated May 2008, focusing coursework in Real Estate and Business 

University of Missouri - Columbia, B.S.B.A., Cum Laude, Finance & Banking, Real Estate;  

Minor, Political Science; Honors College Graduate; Studied Abroad in Bergamo, Italy;  

Received Curator’s and Bright Flight Scholarships, Graduated in May 2005  

COMMUNITY INVOLVEMENT 

Board Member of Kansas City Chapter of Federalist Society, Board of Trustees of Alpha Tau Omega 

Gamma Rho Chapter, Union Hill Neighborhood Association, and Citizens of the World Charter School 

Community Advocacy Committee 
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Fayon Reynolds 

12130 Clubhouse Drive, Kansas City, Kansas, 66109, 913 961 7534, faereyn@gmail.com 

 

Grundfos Pump Company 2002 – present 

CSC Team Lead Partner 

D&E Coordinator 5 plus years 

Segment Administrator 2 years 

Partner Services Representative 4.5 years 

Professional Summary 

Multi-faceted, efficient and reliable development and engineering coordinator with 10+ years of experience supporting project 
managers, engineers, managers, sales and customers. Responsible for coordinating all development and engineering events, 
workshops, seminars and training as well as implementing product data management relevant to: documentation, 
certifications, agency approvals, product configuration, material master data, purchasing in support of the strategic objectives 
in the North America region. Highly skilled in tracking details, communicating deadlines, and following‐up with internal and 
external partners to ensure on‐time completion within budget and meeting all event requirements. 

Core Qualifications 

 Proficient in all of the standard office desktop software and design programs.   
 Excellent inter-personal, phone and digital communication skills. 
 Ability to assist, coordinate, set up, document, evaluate, compile, report, and 

communicate key aspects of special events, data management, agency 
approval and purchasing work content. 

 Knowledgeable in SAP maintenance, procurement, and data management. 
 Analytical skills sufficient to evaluate information from various 

sources and perform multiple tasks in a dynamic environment. 
 Ability to backup and support data management team members as well as 

coordinate and resolve complex data management issues. 
 Knowledge of configuration management principles and familiarity with 

product data management tools. 
 Good communication skills. 
 Good organization skills. 
 Good people networking skills. 
 Good problem solving skills. 
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Education 

Bachelors of Arts - Human Relations  

Masters of Arts – Organizational Leadership 

Volunteerism  

Harvesters - Food Service, annual 

Residential Solutions – annual 

The Worship Center of Kansas City – Leadership director of the kid’s ministry 5 plus years 

Certifications 

CPR 
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KIMBERLY D. JONES MA BUSINESS/NON-PROFIT 

913-710-9684 

E-mail Address: kjones055@gmail.com 

 

EMPLOYMENT HISTORY 

2011-Present 

Kansas City Leadership Academy for Young Men 

 Meeting, collaborating and building relationships with other organizations to further the 

mission and vision of the school 

 Recruiting students for enrollment while placing in the forefront the academic reputation of 

the school. 

 Developing and hosting campaigns and fundraising activities with new and innovative ideas 

 Facilitating strategic planning that is indicative for 21
st
 Century education.  

 Negotiated with a local nonprofit organization to gift a 41,000 square foot building to 

KCLAYM 

 Organized and co-wrote charter school application as required by the Department of 

Elementary and Secondary Education 

 Developed and co-wrote all necessary handbooks for attachments  

 Help with special events and activities 

 Engage Community Stakeholders with organization 

 Negotiated with and engaged companies for overall school insurance  

 Meet and negotiate with architects, construction companies for renovations 

 Assisted in the development of procuring all necessary supplies for startup of the school such 

as cost, quality and need. 

 Ongoing relationship building with the political members of the community 

2004-2008  

Teacher Recruiter 

Communications Art, Reading Curriculum Coordinator  

Derrick Thomas Academy  

 Interviewed and scheduled new teachers for hire 

 Planned, attended and oversaw all job fairs for the school  

 Successfully staffed 40 educators each year for the school 

 Oversaw and maintained the yearly return of each teacher for each academy 

 Served on leadership team 

 Collaborated with Universities to recruit graduating teachers  

 Oversaw the implementation of reading and writing for 950 + students and staff grades k8 

 Modeled the implementation of reading and writing for staff 

 Monitored teacher implementation of the Success for All Reading curriculum  

 Monitored teacher implementation of the Language Arts Program 

 Observed and evaluated all teachers  

 Conducted training for incoming teachers 
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 Responsible for maintaining reading growth data base for every student K-8 grades 

 Responsible for purchasing and maintaining inventory of all reading and language arts curriculum 

 Responsible for relating all curriculum data information to Edison Schools Inc. 

 

2003-2004  

Elementary School Teacher        

Derrick Thomas Academy                                    

Taught fourth grade core classes which included Math, English, Social Studies and Science    

 Responsible for planning lessons, character education, and classroom management 

 Lead Teacher of 4
th
 grade teachers 

 Provided daily support to a team of 4 teachers for behavior and curriculum implementation 

 Served on leadership team 

2002-2003  

Project Coordinator, Public Speaker 

Metropolitan Organization to Counter Sexual Assault                 

 Advocate for victims                                                                   

 Provided daily community presentations at Missouri schools 

 Conducted community awareness speeches daily throughout Kansas City 

 Recruited volunteers 

 Trained volunteers 

 Phone counseling  

2001-2002 

Substitute Elementary School Teacher 

Kansas City Missouri School District               

 Responsible for teaching various grade core classes including Math, English, Social Studies and 

Science 

 Responsible for planning lessons, character education, and classroom management 

2000-2002                                                    

Assignment Editor 

KMBC TV-9 

 Managed and assigned newsroom stories to reporters and photographers 

 Researched and assisted in deciding stories for the newscast 

 Conducted interviews, worked with public agencies to insure the credibility of stories 

 Responsible for the overall coordination of the newsroom 

 Fielded questions from the public about concerns in the community 

 Communicated information to major networks concerning catastrophes and news events 
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1998-1999 

Public Relation Women’s Intersport Network for KC,                           

 Provided public relations work, 

 Wrote press releases which were sent to the media and local companies 

 Created advertisements and flyers that were placed in the community 

 Gave community presentations about the organization 

 Convinced organizations to donate finances for underprivileged girls to participate in local sports 

and activities 

 

1996-1997 

News/Promotions, KMBC TV-9 

 Wrote scripts and put news stories together 

 Conducted interviews for news stories 

 Answered viewers comments and complaints 

_____________________________________________________________________________________

_EDUCATION 

Master of Arts in Business Administration emphasis in Not-for-profit Administration MidAmerica 

Nazarene University 

Bachelor of Arts, Communications /Marketing 

Minor in Women Studies 

Avila University 
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Michael R. Jones Ed.S. 

 
Overland Park, KS 66223 

913-963-3254 

jones098@gmail.com 

 

DEGREES 

Bachelor of Arts in Music Education 

Master of Arts in Educational Administration 

Ed.S. in Educational Administration 

CERTIFICATIONS 

K-12 Career Administration State of Missouri 

K-12 Instrumental & Vocal Music, State of Missouri 

Substitute Teacher- State of Kansas 

PROFESSIONAL EXPERIENCE 

Present-Kansas City Leadership Academy for Young Men 

2012- To Present- Planning Principal 

 Co-wrote school application for approval 

 Co-wrote all related appendices for application 

 Developed behavioral system for school 

 Assisted in fundraising events 

 Assisted in all ground level aspects for the development of the school 

 Creating relationships with the surrounding community 

 

  

 

2011-2012   Renaissance Academy 

                Principal 6-12 

 Provided leadership, direction, and support to the implementation of the school’s instructional and 

program plans 

 Supervised and evaluated a staff of 60, to ensure quality instruction and student achievement 

 Supported and monitored the professional development plans of teachers, to continuously improve 

instruction 

 Worked collaboratively with DESE, MU Sponsorship, and Board of Directors to bring the school in 
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compliance in all areas of governance and finance  

 Facilitated Professional Development sessions 

 Supervised payroll, all activity clubs, and athletics 

 Developed and implemented a new Leadership Team & PLC’s 

 Supervised all IEP’s as the LEA 

 Supervised student discipline 

 Established new business connections within the business community 

 Molded effective lesson planning, curriculum mapping, data analysis for all staff 

 Supervised and monitored the school’s accountability plan 

 Lead the charge as the school’s gatekeeper of the school’s vision and mission 

 

 2010-11                           Benjamin Banneker Charter School of Technology 

                                          Chief Academic Officer  

                                          Principal 

 Provide leadership, direction, and support to the implementation of the school’s instructional and 

program plans  

 Supervise and evaluate staff of 50, to ensure quality instruction and student achievement  

 Support and monitor the professional development plans of teachers, to continuously improve 

instruction 

 Ensure that continuous improvement is guided by student academic standards; school 

performance standards; and data from state, and local assessments  

 Provide instructional leadership in advancing proven teaching and learning practices 

 Engage parents and community in implementing programs,  

 Develop and implement staff development training on instructional strategies, pursuant to the 

schools Improvement Plan 

 Responsible for all budgetary spending, preparing required reports and maintaining complete and 

accurate records. 

 Oversee compliance in testing admissions, special education, admissions, and student information 

systems 

 Monitor implementation of the school’s vision and mission 

 Develop and maintain procedures that provide for the safety and security of staff and students 

 Facilitate collaborative planning and problem-solving process 

2008-2010 

                                      Paseo Academy of Fine Arts and Performing Arts  

                                      Arts Program Administrator-Vice Principal  

 Provide leadership, direction, and support to the implementation of the school’s instructional and 

program plans for Paseo High School and Junior High   

 Supervise and evaluate art staff of 90, to ensure quality instruction and student achievement  

 Support and monitor the professional development plans of teachers, to continuously improve 

instruction 

 Ensure that continuous improvement is guided by student academic standards; school 

performance standards; and data from state, and local assessments  
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 Supervise all operations involving the implementation of all arts programs that are district 

mandated 

 Oversee recruitment for all students and staff to increase enrollment 

 Establish and maintain close working relationships with the arts community 

 Engage parents and community in implementing programs, including community use of the 

school site and arts program 

 Develop and implement staff development training on instructional strategies, pursuant to the 

schools Improvement Plan. 

 Attend School Advisory Committee meetings to provide updates on the arts performance 

information 

 Implement and oversee all disciplinary actions for all students who are enrolled in the Arts 

Conservatory 

 Attend and evaluate all community performances for drama, choir, art, and dance to ensure high 

standards  

  

 2007 to 2008           Olathe School District  

                                  Central Office Internship with the Assistant Superintendent  

                                               

 2004 to 2007            Kansas City, Kansas School District 

                                  William Allen White Elementary 

                                  Principal   

 Provided leadership, direction, and support to the implementation of the school’s instructional 

and program plans for Elementary   

 Supervised and evaluated staff to ensure quality instruction and student achievement  

 Supported and monitored the professional development plans of teachers, instructional coach, 

reading coach and curriculum coordinators to continuously improve instruction 

 Created after school tutoring program for reading and tutored students along with teachers 

 Modeled and taught class lessons for struggling teachers 

 Maintained a safe, secure learning environment for all staff and students 

 Handled all discipline and suspensions 

 Handled all student expulsion hearings 

 Implemented fire and tornado drills in compliance with the state regulations 

 Ensured that continuous improvement was guided by student academic standards; school 

performance standards; and data from state, and local assessments  

 Supervised all operations involving the management of the school, including school funds, 

district funds, (pertaining to the school) payroll, (pertaining to the school) purchases, 

inventories, and office operations. 

 Maintained accurate records for the schools, including a system of financial accounts, business 

and property records, personnel records, school population and scholastic records.  Acted as 

custodian of such records and all contracts, securities, documents, title 1 papers, books of 

records, and other papers belonging to the school. 

 Ensured compliance with federal, state, district and local regulations and policies  

 Established and maintained close working relationships with the District  

 Engaged parents and community in planning and implementing programs, including community 

use of the school site  



KANSAS CITY LEADERSHIP ACADEMY FOR YOUNG MEN 231 

 

 Held programs that continually involved parents in their student’s education which bolstered 

parental involvement  

2002 to 2004         Derrick Thomas Academy Charter School, Kansas City, Missouri 

                              Academy Director Vice-Principal  

 Provided leadership, direction, and support to the implementation of the school instructional and 

program plans  

 Modeled and taught class lessons for struggling teachers 

 Assisted the Principal in leading the process of continuous school improvement programs  

 Assisted in the interviewing and hiring of staff  

 Provided instructional leadership in advancing/data teaching and learning practices  

 Coordinated and supervised student activities  

 Developed all safety and security procedures 

 Implemented fire and tornado drills in compliance with the state regulations 

 Created the code of conduct book  

 Handled all discipline and suspensions 

 Handled all student expulsion hearings 

 Coordinated along with staff, field trips, athletic events and general school assemblies 

 Communicated effectively with students, staff, administrative and supervisory personnel, parents, 

and community visitors 

 Supported and monitored the professional development plans of lead teachers, house teams and 

curriculum coordinators to continuously improve instruction 

 Prepared the agenda for Board meetings, in consultation with the Board and the Principal.   

 Assisted, prepared and submitted recommendations to the Board relative to all matters requiring 

board actions, placed before the Board necessary and helpful facts, information, and reports 

needed to facilitate informed decision making. 

 Assisted in ensuring the development of specific administrative procedures and programs that 

support the established Board policies, directives and formal actions 

 Executed all decisions made by the Board and Principal 

 Ensured that sound plans of organization, educational programs and services were developed and 

maintained for the Board 

 Performed all other duties assigned  

2000 to 2002  Kansas City, Missouri School District 

                            Martin Luther King Middle School 

               Vice Principal 

 Wrote reports relative to conferences, suspensions, court reports, etc.  

 Oversaw compliance in testing admissions, special education, record keeping  

 Assisted the Principal in the screening and selection of staff members for the school  

 Coordinated and supervised student activities  

 Assisted in the development of safety and security procedures  

 Modeled and taught class lessons for struggling teachers 

 Maintained a safe, secure learning environment for all staff and students 

 Handled all discipline and suspensions 

 Handled all student expulsion hearings 
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 Communicated effectively with students, staff, administrative and supervisory personnel, parents, 

and community visitors  

 Performed all other duties assigned  

EDUCATION 

 

  1984  Lincoln University of Jefferson City, Missouri - BME 

 

2002 University of Missouri of Kansas City, Missouri - MA in Educational  

               Administration 

 

                          2008        University of Missouri of Kansas City, Missouri- ED Specialist in  

                                         Administration 

 

SPECIAL TRAINING 

 

2000              Superintendent’s Conference in San Antonio, Texas – Summer 2000 

2000-2001  Principles of Learning Workshop 

2002              Turning Points 2000 Workshop 2 

2001-2002         Co-hort Facilitator at UMKC School of Education – Fall 2001 & Spring 

2010-2011         FEMA Certified in School Response Training 

2011-2012         SWPBS- School Wide Positive Behavior Support 

 

 

(i)  

(ii) AWARDS AND RECOGNITIONS 

1987  EXCELLENCE IN TEACHING AWARD  

1992 & 1995 Exceptional Achievement and Continuous Contribution to Inst. Music &  

                           Arts Programs 

 1998               Who's Who among American Teachers Award  

2000               KCMSD Employee of the Month - March  

2000               Acceptance in the KCMSD "Principal's Development Program"  
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2006-2007          Who’s Who in Executives and Professional 

2011                   Kindest Kansas Citian Award Recipient         

MEMBERSHIPS 

National Middle School Association 

ASCD 

NAESP 
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B.2 Request for Information from Prospective Charter School Board Members for each prospective 

board member 

BOARD MEMBER – Robin Dayton 

I. Background 

1. Describe your educational and employment history. You may complete this item by attaching 

a resume. 

Resume submitted 

2. If true, please affirm that you will be at least eighteen years old by January 1 of the year in 

which the proposed charter school would open. 

I confirm that I am at least 18-years-old by January 1, 2013. 

3. How did you become aware of the proposed charter school and the opportunity to serve as a 

member of its board?  

.4. Explain why you would like to serve on the board. 

Children are very important to me and nurturing them for successful futures and opportunities is 

very imperative for them and this nation. I personally have mentored several children to ensure 

that they have the tools necessary to be successful and productive members of this community.   

5. Have you previously served on a board of a school district or a not-for-profit corporation 

(including the board of a parochial or independent private school)? Yes I have. Palenstine II 

senior citizen facility 

6. What is your understanding of the appropriate role of a public charter school board member? 

My role would be to help set policy and then ensure that the policies and procedure are followed. 

It is also my responsibility as a board member to “Always” put the Childrens Best interest first 

 

 7. What relevant knowledge and experience will you bring to the board? The most relevant 

experience that I will bring to the board, is that I am the mother of three college graduates,  I am 

also an advocate for our children in this community. 

 

8. Assuming the school is successful, what is your image of how the school will look towards the 
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end of its first year? What will it be like after four years? 

My /image from year one to four and continuing on, is to watch young men grow from success to 

success in the areas of academics, emotional stability, socially and to become great problem 

solvers. I envision phenomenal leaders with a sense of confidence  and Pride. because, they are 

knowledgeable. Equating knowledge with power! I know they will receive a high quality 

education and skill sets that will prepare them for whatever they decide to do with their lives. 

  

9. What is your understanding of the school’s mission and/or philosophy? 

Kansas City Leadership Academy for Young Men will influence and positively impact the lives of 

young men in a safe and nurturing environment.  Our Young Men will be empowered, and 

inspired to become leaders in their respective communities.  

10. Are you familiar with the school’s proposed educational program? How would you describe 

it? 

The program is project based learning, catering to the different learning needs of boys.  The 

program will address the differences in learning styles and adapt to individual needs. We will 

use collaborative learning and differentiated instruction. We will definitely adapt our teaching 

based on the students need. 

 

11. What are the characteristics of a successful school? What specific steps do you think the 

board of will need to take in the first year or two to ensure that this school is successful? 

Providing a safe and well-disciplined environment is critical to a schools success. Respect for all 

is very paramount in student success.  Kansas City Leadership Academy for Young Men will 

support a learning environment that encourages students to work and think critically and 

creatively by providing an atmosphere for them to flourish. 

 

12. Do you or your spouse know any of the other prospective board members? If so, please so 

indicate the name of the person and the relationship. No recommendations 

 

13. Do you or your spouse have a pre-existing relationship with any people already identified as 

prospective school employees? If so, please so indicate and describe the relationship. 

I have only interacted with them through community events and social events as well as church  
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14. Do you or your spouse know anyone that plans to do business with the school? If so, please 

so indicate and describe the relationship and the nature of the potential business. 

No, we will follow the rules outlined within our bylaws in choosing business people throughout 

the community. 

15. If the school proposes to partner with an educational service provider (a management 

company), do you or your spouse know any employees, owners, or agents of that provider? If so, 

please indicate the individuals you know and the nature of the relationship. 

No. 

16. (If the school does not intend to partner with an educational service provider, write “N/A”). 

N/A 

17. If the school intends to partner with an educational service provider, do you or your spouse 

have a director or in direct ownership, employment, contractual or management interest in the 

educational service provider?  

N/A  

18. (If the school does not intend to partner with an educational service provider, write “N/A”). 

N/A 

19. Do you anticipate conducting any business with the educational service provider, the school, 

or both? If so, describe the potential relationship. 

N/A. 

20. Are there any potential ethical or legal conflicts of interests that you can foresee in the 

context of your service on the school’s board? If so, explain. 

Nothing foreseen. 

21. How would you handle a situation in which you believe one or more members of the school’s 

board to be engaged in self-dealing (i.e., making arrangements involving the school that 

materially benefit the board member, his or her friends or family)? 

I would address the board members with my concerns verbally and in writing.  I would refer to 

set policy and expect that we would ensure the following of procedures set forth.  

 

PROSPECTIVE BOARD MEMBER: Diana Carter 
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I. Background 

 1. See attached Resume 

 

2.  I confirm that I will be at least 18 years old by January 1, 2013 

 

3.  I became aware of the proposed charter school and the opportunity to serve as a member of its board through the 

Founder of the school, Kim Jones. 

 

4.  I would love to serve on the board because, I have a passion for the betterment for the youth in our country. 

 

5.  Yes, I am presently serving on The Links Nominating Committee. 

 

6.  My understanding of the appropriate role of a board member is to be a part of helping the school grow through 

policies. 

 

7.  I will bring my experience of doing volunteer work with young kids.  My studies of Social Work  

8.  My image of the school towards the first year is I see children excited about learning. 

     In four years, I see the boys being a grade level ahead. 

 

9.  I see the schools mission as one that will push reading, math, science and technology. 

 

10. I am familiar with the schools proposed educational program. I would describe it as a successful program. 

 

11.  I believe the characteristics of a successful school are: safe and a learning environment. 

The steps the board will have to take will be to have an adequate school facility, good library and 

communications with the parents, adequate text books, and computers. 

 

12.  Yes, Michael and Robin Dayton, I know through Church. 

 

13.  My spouse and I do not know any of the employees at this time. 
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14.   My spouse and I do not know anyone who plans to do business with the school. 

 

15.  My spouse and I do not know any employees, owners, or agents of that provider. 

 

16.  My spouse and I do not have direct or indirect interest in the educational service. 

 

17. We do not anticipate doing conducting business with the educational provider. 

 

18.  I forsee no potential conflicts in the context of my service on the school’s board. 

19.  I would bring the issue up with the board and see to it that the issue is resolved. 

Kevin Muesenfechter-Board Member 

I. Background 

1. Describe your educational and employment history. You may complete this item by attaching 

a resume. 

Resume submitted 

 

2. If true, please affirm that you will be at least eighteen years old by January 1 of the year in 

which the proposed charter school would open. 

I confirm that I am at least 18-years-old by January 1, 2013. 

 

3. How did you become aware of the proposed charter school and the opportunity to serve as a 

member of its board?  

Doug Thaman of the Missouri Charter Public School Association 

 

4. Explain why you would like to serve on the board. 

 

I believe cities need excellent education options if they are going to be great places to live, and 

that your address should not dictate your educational opportunities in life . I also know that 

many young men are left behind in today’s educational system, so I want to help Kansas City 
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Leadership Academy succeed in its mission.  

 

5. Have you previously served on a board of a school district or a not-for-profit corporation 

(including the board of a parochial or independent private school)?  

 

Yes. 

 

6. What is your understanding of the appropriate role of a public charter school board member? 

 

To provide oversight to the school, to advise its leadership, to ask good questions, to seek out 

answers, and to help wherever possible in public outreach, fundraising, and other needs the 

school may have.   

 

7. What relevant knowledge and experience will you bring to the board?  

 

I am an attorney by training with knowledge in matters related to regulatory compliance and 

real estate transactions. I work on urban development and affordable housing matters, and I 

have been following and trying to get involved in urban education for some time.  

 

8. Assuming the school is successful, what is your image of how the school will look towards the 

end of its first year? What will it be like after four years? 

 

After the first year, I envision that the school will have full enrollment up to fourth grade. The 

school will be in the early stages of determining what works when educating young men. 

Hopefully, the classes will be filled to capacity and the school will be finding its identity. 

 

After four years, the school will be preparing for the creation of a high school and will, be a 

model of success for educating young men in the Kansas City area, proving that male students 

can excel when placed in the right environment. The school’s test scores will show that the 

students are performing better than their peers in other schools. Recruitment of new students will 

be self-sustaining as word of the success spreads.  
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9. What is your understanding of the school’s mission and/or philosophy? 

 

The school is dedicated to providing young men in the urban core with an environment in which 

they can thrive and succeed. The school will cater its curriculum and teaching style to the needs 

of young men, which are different than those of young women.  

 

 

10. Are you familiar with the school’s proposed educational program? How would you describe 

it? 

 

I understand the constructivist model to focus on interactions and project based learning. 

Because the students work on a concrete project, learning is more concrete and less abstract.  

 

11. What are the characteristics of a successful school? What specific steps do you think the 

board of will need to take in the first year or two to ensure that this school is successful? 

 

A successful school is a safe place for a student to explore their interests, hone their talents, and 

gain confidence in their ability to learn in any situation. For KCLAFYM, I think one area that is 

being neglected in young men is their need to be active and physically fit. I would hope the 

school would help the kids become their strongest selves. I also hope the school will look beyond 

the typical classroom environment in order to show the students what life could be like outside of 

what they see in their day to day lives. Several years in the future (I understand that in the initial 

years of the school, the kids will be too young for this, but as the school adds 7th graders, 8th 

graders and high schoolers I hope the kids will be learning tech and science skills related to 

areas such as computer coding and 3D printing.  

 

In the first year or two, the school will need to establish an identity, gain support from the 

community, and establish basic operating procedures. The board can help the school do that by 

participating in events and outreach in urban core neighborhoods and by working with the 

school’s staff to develop standardized operating plans and long term visions and goals. The 
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board can also help the school try to raise funds to expand facilities in order to serve older 

students.  

 

12. Do you or your spouse know any of the other prospective board members? If so, please so 

indicate the name of the person and the relationship. No recommendations 

No.  

 

13. Do you or your spouse have a pre-existing relationship with any people already identified as 

prospective school employees? If so, please so indicate and describe the relationship. 

 

No.  

 

14. Do you or your spouse know anyone that plans to do business with the school? If so, please 

so indicate and describe the relationship and the nature of the potential business. 

 

No. 

 

16. (If the school does not intend to partner with an educational service provider, write “N/A”). 

N/A 

 

17. If the school intends to partner with an educational service provider, do you or your spouse 

have a director or in direct ownership, employment, contractual or management interest in the 

educational service provider?  

N/A  

 

18. (If the school does not intend to partner with an educational service provider, write “N/A”). 

N/A 

 

19. Do you anticipate conducting any business with the educational service provider, the school, 

or both? If so, describe the potential relationship. 

N/A. 
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20. Are there any potential ethical or legal conflicts of interests that you can foresee in the 

context of your service on the school’s board? If so, explain. 

I have been serving on the Community Advocates Committee for Citizens of the World Charter 

School. In this role I help conduct community outreach in order to spread the word about the 

school as it prepares to open in 2016.  

 

21. How would you handle a situation in which you believe one or more members of the school’s 

board to be engaged in self-dealing (i.e., making arrangements involving the school that 

materially benefit the board member, his or her friends or family)? 

 

I would report it to the remainder of the board and the school’s executive leadership. I would also review 

the bylaws of the Board in order to determine how to motion to have that person removed from the 

board. In the event self dealing is not stopped, I may look to the Missouri Charter School Commission for 

guidance.  

BOARD MEMBER – Fayon Reynolds 

I. Background 

1. Describe your educational and employment history. You may complete this item 

by attaching a resume. 

Bachelors of Arts - Human Relations  

Masters of Arts – Organizational Leadership, see attached 

 

2. If true, please affirm that you will be at least eighteen years old by January 1 of 

the year in which the proposed charter school would open. 

True, I am at least 18-years-old by January 1, 2013. 
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3. How did you become aware of the proposed charter school and the opportunity 

to serve as a member of its board? 

Kim Jones shared her interested in opening a charter school and offered me the 

opportunity to serve as a member of its board. 

 

4. Explain why you would like to serve on the board. 

I have volunteered with the youth for many years and I believe in the mission/vision 

for this unique educational setting. Our underprivileged families are overlooked for 

many reasons and I want to help make a difference with young boys by providing a 

strong educational foundation that will assist them to conquer challenges that lay 

ahead in their future. I also help ensure that the total organization is effective in 

achieving its mission and efficient in using its resources.     

 

5. Have you previously served on a board of a school district or a not-for-profit 

corporation (including the board of a parochial or independent private school)? 

No 

 

6. What is your understanding of the appropriate role of a public charter school 

board member? 

The board members are the main entity accountable for governance, fiscal oversight, 

and strategic planning among many other responsibilities which impact the ultimate 
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success or failure of the charter school. The board should demonstrate diversity in 

member’s age, perspective, ethnicity, gender and socioeconomic background.  It is 

also beneficial to select individuals with connections to the community, local 

businesses and supporting leaders. Board members are vital to the success of the 

charter school.   

 

7. What relevant knowledge and experience will you bring to the board? 

I have a heart for the youth and in serving others. I have worked very closely with 

the youth for many years. I was the director of children’s ministry for six years 

serving kids from infants to thirteen years old at my current church. Volunteering 

gives me an opportunity to change lives, including my own and it is very rewarding 

in so many ways. It would be my pleasure to help young boys in their educational 

experience. I believe my education, personal values, beliefs, life experiences, and 

maternal instinct would provide positive and helpful input that would benefit the 

school board.  

 

8. Assuming the school is successful, what is your image of how the school will look 

towards the end of its first year? What will it be like after four years?  

Renewed hope, restored dreams for the families and the community. By unifying the 

vision and mission of what the founder has set. By the end of the first year I hope to 

witness administration, teachers, parents and students excited about their experience 
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at the school. Starting small will provide room for gradual growth over the next four 

years without compromising the boy’s education.     

 

9. What is your understanding of the school’s mission and/or philosophy? 

To ensure that young boys are well prepared and are well educated by providing 

the boys with a value of system, standards and a set of ideas that will build their 

confidence and knowledge.  This educational experience will help shape the boy’s 

character to groom them to thrive in life.  

 

10. Are you familiar with the school’s proposed educational program? How would 

you describe it? 

I have some knowledge of the educational program which will use hands on 

methods, visual and auditory tools.  I will be learning more about the program as I 

get more involved in the startup process.   

 

11. What are the characteristics of a successful school?  

A clear and shared focus 

High standards and expectations for all students 

Effective school leadership 

High levels of collaboration and communication 

Curriculum, instruction and assessments aligned with state standards 

Frequent monitoring of learning and teaching 
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Focused professional development 

A supportive learning environment 

High levels of family and community involvement 

What specific steps do you think the board will need to take in the first year or two 

to ensure that this school is successful? 

Monitoring all systems, procedures and policies by acknowledging what worked well, 

what did not work well to continuously improve each year.  Each year will present 

different challenges and successes, as a board member we must stay focused, 

connected and open to change to ensure the boys receive the best education 

possible. I believe the board has a responsibility to do all they can to better these 

young boys life.   

 

12. Do you or your spouse know any of the other prospective board members? If so, 

please so indicate the name of the person and the relationship. 

No, I nor my spouse know of any of the prospective board members. 

 

13. Do you or your spouse have a pre-existing relationship with any people already 

identified as prospective school employees? If so, please so indicate and describe 

the relationship. 

Yes, the founder and I attended the same church for a few years. We also graduated 

from the same graduate school. 
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14. Do you or your spouse know anyone that plans to do business with the school? 

If so, please so indicate and describe the relationship and the nature of the potential 

business. 

No 

 

15. If the school proposes to partner with an educational service provider (a 

management company), do you or your spouse know any employees, owners, or 

agents of that provider? If so, please indicate the individuals you know and the 

nature of the relationship. 

No 

 

16. (If the school does not intend to partner with an educational service provider, 

write “N/A”). 

N/A 

 

17. If the school intends to partner with an educational service provider, do you or 

your spouse have a director or in direct ownership, employment, contractual or 

management interest in the educational service 

provider?  

N/A  



KANSAS CITY LEADERSHIP ACADEMY FOR YOUNG MEN 248 

 

18. (If the school does not intend to partner with an educational service provider, 

write “N/A”). 

N/A 

19. Do you anticipate conducting any business with the educational service provider, 

the school, or both? If so, describe the potential relationship. 

N/A. 

 

20. Are there any potential ethical or legal conflicts of interests that you can foresee 

in the context of your service on the school’s board? If so, explain. 

No I do not. 

 

21. How would you handle a situation in which you believe one or more members 

of the school’s board to be engaged in self-dealing (i.e., making arrangements 

involving the school that materially benefit the board member, his or her friends or 

family)? 

Make sure the concern is addressed promptly and discussed openly among all 

board members, then handled with the appropriate actions to ensure everyone 

understands this behavior will not be tolerated on the board.     

BOARD MEMBER – Margretta D. Heath 

I. Background 

1. Describe your educational and employment history. You may complete this item by attaching 

a resume. 
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Resume submitted 

2. If true, please affirm that you will be at least eighteen years old by January 1 of the year in 

which the proposed charter school would open. 

I confirm that I am at least 18-years-old by January 1, 2013. 

3. How did you become aware of the proposed charter school and the opportunity to serve as a 

member of its board? 

I became aware of the proposed charter school and the opportunity to serve as a member of its 

board through Kim Jones. 

4. Explain why you would like to serve on the board. 

My heart is for children.  I am especially fond of the “need” that this perspective charter school 

will address to the community at large.  It is exciting to be a part of a school body that will not 

only educate and empower the future leaders of our community, but I believe whole-heartedly 

that all students must have access to quality education.  Quality education is a right not a 

privilege.   

5. Have you previously served on a board of a school district or a not-for-profit corporation 

(including the board of a parochial or independent private school)? 

No, I have not served on a board of a school district but have for a not-for-profit corporation.  

6. What is your understanding of the appropriate role of a public charter school board member? 

My role would be to assist as a team member in the setting of policies and programs, 

supervising, growing the school financially and establishing business and community 

relationships. My mission is to advocate for The Kansas City Leadership Academy for Young 

Men as the top charter school in Kansas City, Missouri.  

7. What relevant knowledge and experience will you bring to the board? 

I have a 30 year career as a school educator and administrator with experience in the Mental 

Health sector, the collaboration with KCLA for YM and Comprehensive Mental Health Services 

is ground breaking and innovative.  I have held a Central Office Position with the Kansas City 

Missouri School District as a Curriculum Writer and Professional Development Trainer.  

8. Assuming the school is successful, what is your image of how the school will look towards the 

end of its first year? What will it be like after four years? 

My vision is the similar from year one to year four in that I expect to see young men excited to 

walk into the door each morning.  I expect them to have smiling faces with eyes full of dreams 
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the first year and by year four the confidence to place what they are learning in action.  My 

expectation is for them to not only receive the skillset offered in traditional education but the 

much lacking execution skills to give them the confidence to actualize their dreams.    

9. What is your understanding of the school’s mission and/or philosophy? 

The mission is not only to educate, but to provide the emotional support necessary for young men 

to make sound decisions.  The staff and its associates will educate and empower our future 

leaders. 

10. Are you familiar with the school’s proposed educational program? How would you describe 

it? 

The program is a hands-on approach, catering to the different learning needs of young 

adolescent boys.  The program will address the differences in learning styles and adapt to 

individual needs.   

11. What are the characteristics of a successful school? What specific steps do you think the 

board of will need to take in the first year or two to ensure that this school is successful? 

Safety is always important. The 9 characteristics of high performing schools are: 

1. Clear and shared focus 

2. High standards and expectations for all students 

3. Effective school leadership 

4. High levels of collaboration and communication 

5. Curriculum, instruction and assessment aligned with state standards 

6. Frequent monitoring of learning and teaching 

7. Focused professional development 

8. Supportive learning environment 

9. High level of family and community involvement  

12. Do you or your spouse know any of the other prospective board members? If so, please so 

indicate the name of the person and the relationship. 

We do not know the other board members other than interaction with board activities. 

13. Do you or your spouse have a pre-existing relationship with any people already identified as 

prospective school employees? If so, please so indicate and describe the relationship. I attend the 

same church as the founder Kim Jones and her husband.  

14. Do you or your spouse know anyone that plans to do business with the school? If so, please 
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so indicate and describe the relationship and the nature of the potential business. 

No 

15. If the school proposes to partner with an educational service provider (a management 

company), do you or your spouse know any employees, owners, or agents of that provider? If so, 

please indicate the individuals you know and the nature of the relationship. 

No. 

16. (If the school does not intend to partner with an educational service provider, write “N/A”). 

N/A 

17. If the school intends to partner with an educational service provider, do you or your spouse 

have a director or in direct ownership, employment, contractual or management interest in the 

educational service provider?  

N/A  

18. (If the school does not intend to partner with an educational service provider, write “N/A”). 

N/A 

19. Do you anticipate conducting any business with the educational service provider, the school, 

or both? If so, describe the potential relationship. 

N/A. 

20. Are there any potential ethical or legal conflicts of interests that you can foresee in the 

context of your service on the school’s board? If so, explain. 

Nothing foreseen. 

21. How would you handle a situation in which you believe one or more members of the school’s 

board to be engaged in self-dealing (i.e., making arrangements involving the school that 

materially benefit the board member, his or her friends or family)? 

I would expeditiously draft a letter addressing the board members memorializing my concerns in 

writing.  This letter would request a meeting to address concerns.  Pending the outcome of said 

meeting, I would engage the Missouri Attorney General’s office as this would be an 

unacceptable practice.  
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BOARD MEMBER- Jacquelyn Bledsoe 

I Background 

1. Describe your educational and employment history.  You may complete this item by attaching a 

resume.  

Resume included 

 

2.  If true, please affirm that your will be at least eighteen years old by January 1 of the year in 

which the proposed charter school would open. 

I, Jacquelyn Bledsoe, affirm that I will be at least eighteen years old by January 1 of the year in 

which the proposed charter school would open. 

3. How did you become aware of the proposed charter school and the opportunity to serve as a 

member of its board? 

The charter school organizers, Kim and Mike Jones, described their vision for a new charter 

school, Kansas City Leadership Academy, after realizing that I was a retired educator with a 

variety of experiences that might be valuable in their school setting. 

 

4. Explain why you would like to serve on the board.  

I would like to serve on the board because I feel that I have experiences that may be helpful in 

establishing and governing a new school.  In an educational career that spanned over forty (40) 

years teaching pre-school through master’s level college courses and working in the public and 

private sectors, I feel I bring a unique perspective that may be beneficial in this exciting effort. 

 

5.  Have you previously served on a board of a school district or a not-for-profit corporation 

(including the board of a parochial or independent private school)? 

I have not served in the capacity of board member of a school district or not-for-profit 

corporation before. 

6. What is your understanding of the appropriate role of a public charter school board member? 

I would make decisions along with other board members to ensure that the goals of the charter 

school are realized.  Using my ability to communicate tactfully and analyze skillfully, I would 

strive to be an asset on the team. 



KANSAS CITY LEADERSHIP ACADEMY FOR YOUNG MEN 253 

 

7. What relevant knowledge and experience will you bring to the board? 

I will recall the many roles I was honored to hold throughout my incredible years as an educator 

to inform my contributions to the group.  I will remember the successes and challenges I faced in 

classrooms as a teacher as well as a learner.  I will put my administrator’s hat on again to think 

about the many considerations a day brings for the educational leader.  My work on the district 

level as a reading specialist will help me understand governance on an even larger scale.  As a 

coach of coaches for the State of Michigan who worked closely with researchers from around the 

country as well as the University of Michigan, I have a wealth of knowledge to share about best 

practices to improve student achievement.  

 

8.  Assuming the school is successful, what is your image of how the school will look towards the 

end of its first year?  What will it be like after four years? 

Students from kindergarten through third grade will read and do math at or above grade level in 

a safe, clean and orderly learning community where students’ needs come first. 

 After five years, each yearly target will be reached. 

 

9.  What is your understanding of the school’s mission and/or philosophy? 

The mission of the Kansas City Leadership Academy for Young Men is to provide a high-quality 

education so students become productive citizens in their local community and in the global 

society. 

 

 

10. Are you familiar with the school’s proposed educational program? How would you describe it? 

I am sure I will learn more about the educational program as plans for the school evolve. 

 

11. What are the characteristics of a successful school?  What specific steps do you think the board of 

directors will need to take in the first year or two to ensure that this school is successful? 

 

In my view, some of the characteristics of a successful school include the following: 

 A clear and focused vision 

 High standards and expectations 

 Effective leadership 

 High levels of collaboration and communication 

 Curriculum, instruction and assessments that align with state and national standards 

 Frequent monitoring of teaching and learning 

 Focused professional development 

 High levels of family and community involvement 

Steps the Board of Directors may take to ensure success in the first year or two may include the 

following: 
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 Monitor the proper use of resources as they relate to the school building and grounds, 

personnel and school community 

 Make decisions in the best interest of students 

 Make sure that laws are obeyed and ethical decisions made in order to advance the 

purposes and mission of the school 

 

12.  Do you or your spouse know any of the other prospective board members? If so, please so 

indicate the name of the person and the relationship.  

I do not know any other prospective board members at this time but I do look forward to meeting 

and working with them. 

 

13. Do you or your spouse have a pre-existing relationship with any people already identified as 

prospective school employees?  If so, please so indicate and describe the relationship.  

I do not know any prospective employees. 

 

14. Do you or your spouse know anyone that plans to do business with the school?  If so, please so 

indicate and describe the relationship and the nature of the potential business.  

 

I do not know anyone who plans to do business with the school. 

 

15. If the school proposes to partner with an educational service provider ( a management company), 

do you or your spouse know any employees, owners, or agents of that provider?  If so, please 

indicate the individuals you know and the nature of the relationship. 

I do not know anyone who proposes to partner with the educational service provider. 

 

16. (If the school does not intend to partner with an educational service provider, write “N/A”). 

 

N/A 

 

17.  If the school intends to partner with an educational service provider, do you or your spouse have 

a director or direct ownership, employment, contractual or management interest in the educational 

service provider? 

 

N/A 

 

18.  (If the school does not intend to partner with an educational service provider, write “N/A”) 

N/A 
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19.  Do you anticipate conducting any business with the educational service provider, the school, or 

both?  If so, describe the potential relationship. 

 

 

N/A 

 

 

20. Are there any potential ethical or legal conflicts of interests that you can foresee in the context of 

your service on the school’s board? If so explain 

 

I foresee no potential ethical or legal conflicts of interest in the context of my service on the 

board of directors.  

 

21. How would you handle a situation in which you believe one or more members of the school’s 

board to be engaging in self-dealing (i.e. making arrangements involving the school that 

materially will benefit the board member, his or her friends or family)? 

If I became aware of other board members who were engaging in self-dealing, I would approach 

the Chairman of the Board with my concerns if that person was not involved.  Next, I would 

contact the charter school sponsor to let them know my suspicions.  Hopefully the situation could 

be resolved before a policing agency was needed. 

 

BOARD MEMBER-Leroy Ewell 

I. Background 

1. Describe your educational and employment history. You may complete this item by attaching 

a resume. 

Resume submitted 

2. If true, please affirm that you will be at least eighteen years old by January 1 of the year in 

which the proposed charter school would open. 

I confirm that I am at least 18-years-old by January 1, 2017. 

3. How did you become aware of the proposed charter school and the opportunity to serve as a 

member of its board? 

I became aware of the proposed charter school and the opportunity to serve as a member of its 

board through Kim Jones. 

4. Explain why you would like to serve on the board. 
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I love the youth of Kansas City. I would like to be a part of something great that will impact the 

city now and in the future. I also want to contribute to young men that are in need of guidance. I 

truly believe that my experience from growing up in the community and now working and being 

fully vested in the community will be an asset to the school and the decisions needed to ensure 

its success.  

5. Have you previously served on a board of a school district or a not-for-profit corporation 

(including the board of a parochial or independent private school)? 

No, I have not served on a board of a school district.  

6. What is your understanding of the appropriate role of a public charter school board member? 

My understanding is that I am part of a legal entity that sets policies and programs and ensures 

that the policies are followed. I also understand that as a member, I am responsible for seeking 

financial help from sources to help the school financially. I am really excited and proud to serve 

on the board. 

7. What relevant knowledge and experience will you bring to the board? 

I have lived in Kansas City all of my life. I know the city well, I graduated from a local high 

school in the district and I am going to work to connect the public service community with 

KCLAYM. I would like to build trust between the community and members of the school.  

8. Assuming the school is successful, what is your image of how the school will look towards the 

end of its first year? What will it be like after four years? 

After the first and the fourth year, I see the school full of young men of various ages excited 

about going to school. I see them having self- pride, being full of visions and walking in their 

purpose for life. I see the school being connected with organizations that offer exciting help for 

our students and their families.  

9. What is your understanding of the school’s mission and/or philosophy? 

My understanding is that the school’s mission is to help young men who are at risk. The term at 

risk may be offensive to some, but for me it is real. Young minority males are being killed and 

imprisoned at alarming rates. Many of these boys are very smart academically, but they lack 

understanding of how to control and display their emotions. They really don’t know how to act 

or what to do, because they have not been taught. KCLAYM will teach them how to act as well 

as educate them.  

10. Are you familiar with the school’s proposed educational program? How would you describe 
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it?’ 

The school’s education is very hands-on and involved. The school is endeavoring to gear 

everything towards different learning styles for boys. 

11. What are the characteristics of a successful school? What specific steps do you think the 

board will need to take in the first year or two to ensure that this school is successful? 

Having high expectations for students, showing respect for students and parents. Making sure 

that the school is led by educators who are passionate and understand the vision that the founder 

designed. 

12. Do you or your spouse know any of the other prospective board members? If so, please so 

indicate the name of the person and the relationship. 

We do not know the other board members other than interaction with board activities. 

13. Do you or your spouse have a pre-existing relationship with any people already identified as 

prospective school employees? If so, please so indicate and describe the relationship. I know 

Kim Jones from growing up in Kansas City. 

14. Do you or your spouse know anyone that plans to do business with the school? If so, please 

so indicate and describe the relationship and the nature of the potential business. 

No 

15. If the school proposes to partner with an educational service provider (a management 

company), do you or your spouse know any employees, owners, or agents of that provider? If so, 

please indicate the individuals you know and the nature of the relationship. 

No. 

16. (If the school does not intend to partner with an educational service provider, write “N/A”). 

N/A 

17. If the school intends to partner with an educational service provider, do you or your spouse 

have a director or in direct ownership, employment, contractual or management interest in the 

educational service provider?  

N/A  

18. (If the school does not intend to partner with an educational service provider, write “N/A”). 

N/A 

19. Do you anticipate conducting any business with the educational service provider, the school, 

or both? If so, describe the potential relationship. 
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N/A. 

20. Are there any potential ethical or legal conflicts of interests that you can foresee in the 

context of your service on the school’s board? If so, explain. 

Nothing foreseen. 

21. How would you handle a situation in which you believe one or more members of the school’s 

board to be engaged in self-dealing (i.e., making arrangements involving the school that 

materially benefit the board member, his or her friends or family)? 

I would immediately bring the situation to the entire board. I would remind them that our 

purpose is not to try and benefit for ourselves, but for the school.  
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B.3 MANAGEMENT AND OPERATIONS 

B.3 (a) Organizational Chart 
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B.3 (b) Job Descriptions: A job description for all staff identified on the organizational chart 

 

Title:  Director of Operations-Full Time 

Summary of Position Purpose: The Director of Operations under the direction of the board, is the 

Operational Leader for Kansas City Leadership for Young Men. The Director will ensure that the all 

necessary resources and systems are in place to support and advance the goals of the school. The Director 

shall be responsible to the board for the execution of the policies, rules and regulations and directives 

given by the board. The Director is the authorized representative and signatory for all official matters 

pertaining to the school, subject to limitations imposed by the school’s signature authorization policy. 

Direct Supervisor:  The Board of Directors 

Specific Executive Director Duties 

It is expected that the Director of Operations shall: 

 Responsible for procurement of supplies, materials, equipment and inventory 

 Manage transportation, foodservices, facilities maintenance, security and third party service 

contracts, ensuring ongoing monitoring and implementation of contracts. 

 Manage all aspects of free and reduced lunch program/process including managing the entire 

application process 

 Coordinate technology implementation-training, planning, procurement 

 Implement enrollment campaign for students, intent to attend, waiting lists, local marketing 

initiatives, demographic analysis, coordination with local and regional communications 

specialists 

 Oversee enrollment at school, lead the enrollment process by working with school leadership, 

secretaries, and teachers 

 Work with school personnel to maintain integrity and accuracy of student records including 

maintenance and tracking of attendance and retention 

 Work with school staff to manage reporting and data tracking for all special education programs 

 Prepare reports on site operations 

 Support all operational logistical projects for start-up operations 

 Respond to and resolve routine internal and external inquiries with parent’s employees and school 

organizations 

 Attend and participate in all meetings of the board, except when his/her own employment status is 

being considered. 

 Enforce all provisions of applicable municipal, state and federal laws, policies and regulations of 

the board, make recommendations for any changes of policy or regulation which may be needed. 
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 Prepare, or direct the preparation of, the annual school budget for the board's consideration and 

action. 

 Administer the budget as approved by the board and interpret it to the community. 

 Conduct a program of public relations which will keep the community fully informed of the 

activities, successes and needs of the school as deemed appropriate. The director shall maintain a 

cooperative working relationship between the school and the community by regularly attending 

community and school activities that are vital to the interests of the school and its students. 

 Respond to situations requiring discretion because they are not covered by existing board 

policies, and reporting the action to the board as soon as possible thereafter. 

 Assist the board in fulfilling its legislative function for the school in an efficient and just manner. 

 Maintain accurate up-to-date records and reports as required by law, the Missouri Department of 

Elementary and Secondary Education, and/or the board. 

 Work with the secretary and president of the board to provide an agenda to board members prior 

to all regular board meetings, with appropriate background information. 

 Supervise and evaluate school’s non-instructional personnel. 

 Perform other duties as may be assigned by the board or as may be required or necessary to 

implement the policies and regulations of the board. 

 Responsible for site level budget monitoring and management with input into budget 

development 

 Review monthly financial reports and update monthly templates 

 Coordinate with the grant writers for all federal, state and local grant applications and reporting 

 Manage and reconcile schools, petty cash funds 

 Developing and maintaining substitute teacher budget 

 Assist with year-end audits as well as site audits from state or federal agencies 

 Manage day to day activities of designated non-instructional staff 

 

Professional Competencies 

 Able to simultaneously lead complicated and intense projects 

 Strong communication skills 

 Possess notable problem solving skills 

 Capable of delegating well and effectively monitoring the progress of team members 

 Successful educational leadership experience with the demonstrated ability to recruit, lead, 

manage, evaluate, and grow a high performing team 

 Management of a multi‐faceted and highly dynamic organization to achieve desired end goals 

 School leadership experience                                                                                         

 Business expertise related to compliance reporting, educational legal obligations, and budgeting   

practices 

 Able to work under pressure 

Educational Background 

 Master’s degree in business or comparable graduate degree desired 
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Title:  Executive Director/Principal-Full Time 

Summary of Position Purpose: The Principal is the Executive Director of Academic Achievement 

for Kansas City Leadership Academy for Young Men. The purpose of this position is to be the 

driving force in the successful opening and subsequent development of Kansas City Leadership 

Academy for Young Men. 

Direct Supervisor: The Board of Directors 

Responsibilities 

 Continuously build a high‐performing K-12 school where students start on the road to 

college, and career readiness by developing character to become serving leaders in their 

respective communities  

 Share leadership responsibilities in the organization to create a K-12 regional network of 

high‐performing public charter schools 

 Create a school that is sustainable, replicable, and scalable for academic success 

 Complete all curriculum development 

 Successfully pioneer a hybrid model school utilizing technology to increase effectiveness 

and efficiency 

Key Responsibilities: 

Purposeful Planning 

 Lead purposeful planning building ownership and alignment of all key stakeholders 

 Drive fiscally responsible budgeting process aligned with purposeful plan and 

communicate the purposeful plan 

 Build a team that is goal‐oriented, purpose‐aligned, and focused on the larger vision 

 Inspire, motivate, and encourage key stakeholders 

 Build strong relationships, communicate, and collaborate with key stakeholders 

 Ensure that staff members are engaged in purposeful professional growth developing 

teacher, school, and network leaders 

 Recruit students and staff 

 Evaluate all staff members according to written performance indicators aligned with their 

job descriptions 
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Leading 

 Exemplify and expect core values from self and others 

 Execute the purposeful plan 

 Drive student achievement results 

 Manage time, people and resources efficiently and effectively 

 Follow through relentlessly 

 Create a loving and positive culture that reflects the core values 

 

Key Characteristics: 

Mission‐Driven 

 Relentless focus on continuously building a high‐performing school 

 Love children enough to raise the bar and not accept failure as an option 

 Serving Leader able to continually confront the brutal facts, and inspire, equip, and support the 

team of students and staff to achieve beyond their own expectations 

 Strong manager that is able to manage multi‐faceted tasks in a rapidly changing and highly 

demanding work environment 

 Systems‐oriented, metrics driven, and very organized 

 Passion for supporting the work of others 

 Personable, professional, strong ability to develop relationships and a strong sense of “team and 

family” 

 Extremely high‐energy and self‐motivation 

 Solution finder 

 Innovative and constantly striving for more efficient and effective ways to operate 

Professional Qualifications 

 Ability to mentor, evaluate, and recruit team members 

 Master’s degree in Administration with valid Missouri Administration certification, 

strong writing and communication skills 

 

 

Key Experiences: 



KANSAS CITY LEADERSHIP ACADEMY FOR YOUNG MEN 264 

 

 Successful educational leadership experience with the demonstrated ability to recruit, 

lead, manage, evaluate, and grow a high performing team 

 Management of a multi‐faceted and highly dynamic organization to achieve desired 

end goals 

 Elementary principal or other school leadership experience                                                                                         

  Business expertise related to compliance reporting, educational legal obligations, 

and budgeting practices  

      Title: Teacher-Full Time 

Direct Supervisor: Principal 

Summary of Position Purpose:  A teacher at Kansas City Leadership Academy for Young Men is 

entrusted with facilitating the instruction and learning of students in their classroom. The teacher’s 

duties include but are not limited to the following: 

 Providing an atmosphere where students have the opportunity to fulfill their potential for 

intellectual and socio-emotional growth 

 Developing and implementing daily instructional activities as part of the grade level’s 

curriculum maps, unit plans, and state standards that contribute to a climate where students 

are actively engaged in meaningful learning experiences 

 Identifying, selecting, and modifying instructional resources and teaching methods to meet 

the needs of a diverse student population including, but not limited to, students with special 

needs, students whose first language is not English, students who are economically diverse, 

and students who are culturally diverse 

 Ensuring that student growth and achievement is continuous and appropriate for age group 

and content area 

 Evaluating individual student academic progress through regular and varied assessments 

 Developing and implementing a system of recognition and rewards for student achievement 

 Managing student behavior using positive character development with a loving emphasis 

 Providing reasonable vigilance for physical safety and well-being of students, specifically 

while on campus, and in some circumstances off-campus (i.e., field trips) 

 Maintaining effective and efficient student records 

 Modeling professional and ethical standards when interacting with students, parents, peers, 

and community members 

 Establishing and maintaining cooperative working relationships with students, parents, peers, 

and community members 

 Communicating frequently with parents through class newsletters, phone calls, emails, in-

person conversations, and conferences 

 Actively participating in professional development activities provided by the school 

 Collaborating with peers to enhance our professional learning community 

 Promoting the school in a positive manner 

 Performing other duties and responsibilities as directed by the Principal 
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Minimum Qualifications: 

 Bachelor’s degree in elementary education from an accredited college or university 

 Valid Missouri Teacher Certification- K-8 

 All candidates must undergo and successfully pass a criminal background check                   

 

Preferred Qualifications: 

 Master’s degree in elementary education 

 Valid Missouri Teaching Certification-K-8; K-12 

 5
+
 years of direct experience as a core classroom instructor 
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Title: Character Education Teacher-Full Time 

Direct Supervisor: Principal 

Summary of Position Purpose: This class will assist in providing a positive school climate reduce 

discipline referrals, increase academic achievement for all learners, developed global citizens, and 

improve job satisfaction and retention among teachers. Character education includes and complements a 

broad range of educational approaches such as whole child education, service learning, social-emotional 

learning, and civic education. All share a commitment to helping young people become responsible, 

caring, and contributing citizens. 

Teachers duties:  

 Providing an atmosphere where students have the opportunity to fulfill their potential for social 

and emotional growth 

 Developing and implementing service learning activities as part of the grade level’s curriculum 

and state standards that contribute to a climate where students are actively engaged in meaningful 

learning experiences 

 Identifying, selecting, and modifying instructional resources and teaching methods to meet the 

needs of a diverse student population including, but not limited to, students with special needs, 

students whose first language is not English, students who are economically diverse, and students 

who are culturally diverse 

 Ensuring that student growth and achievement is continuous and appropriate for age group and 

content area 

 Evaluating individual student academic progress through regular hands on activities 

 Developing and implementing a system of recognition and rewards for student achievement 

 Managing student behavior using positive character development with dignity and respect 

 Providing reasonable vigilance for physical safety and well-being of students, specifically while 

on campus, and in some circumstances off-campus (i.e., field trips) 

 Modeling professional and ethical standards when interacting with students, parents, peers, and 

community members 

 Establishing and maintaining cooperative working relationships with students, parents, peers, and 

community members 

 Communicating frequently with parents through class newsletters, phone calls, emails, in-person 

conversations, and conferences 

 Actively participating in professional development activities provided by the school 

 Collaborating with peers to enhance our professional learning community 
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 Promoting the school in a positive manner 

 Performing other duties and responsibilities as directed by the Principal 

Minimum Qualifications 

 Bachelor’s degree in special education from an accredited college or university 

 Valid Missouri Teacher Certification- K-8 

 All candidates must undergo and successfully pass a criminal background check                  

 

Title: Special Education Teacher-Full Time 

Direct Supervisor: Principal-Immediate Supervisor-Special Education Coordinator 

Summary of Position Purpose: A teacher at Kansas City Leadership Academy for Young Men is 

entrusted with facilitating the instruction and learning of students in their classroom. The Special 

Education teacher’s duties include but are not limited to the following: 

 Providing an atmosphere where students have the opportunity to fulfill their potential for 

intellectual and socio-emotional growth 

 Collaborate with the Response to Intervention (RTI) team in developing an RTI model for The 

Kansas City Leadership Academy for Young Men. 

 Developing and implementing Individual Education Programs (IEPs) for students with special 

needs 

 Monitor student progress towards achieving instructional objectives and goals on the IEPs 

 Identifying, selecting, and modifying instructional resources and teaching methods to meet the 

needs of a diverse student population 

 Ensuring that student growth and achievement is continuous and appropriate 

 Evaluating individual student academic, social, emotional, physical, and behavioral progress 

regularly 

 Managing student behavior using positive character development with a loving emphasis 

 Providing reasonable vigilance for physical safety and well-being of students, specifically while 

on campus, and in some circumstances off-campus (i.e., field trips) 

 Maintaining effective and efficient student records 

 Modeling professional and ethical standards when interacting with students, parents, colleagues, 

and community members 

 Establishing and maintaining cooperative working relationships with students, parents, 

colleagues, and community members 

 Communicating frequently with parents and classroom teachers through letters, phone calls, 

emails, in-person conversations, progress reports, and conferences 

 Actively participating in professional development activities 

 Collaborating with colleagues to enhance our professional learning community 

 Promoting the school in a positive manner 

 Performing other duties and responsibilities as directed by the Principal 

Minimum Qualifications: 



KANSAS CITY LEADERSHIP ACADEMY FOR YOUNG MEN 268 

 

 Bachelor’s degree in special education from an accredited college or university 

 Valid Missouri Teacher Certification- K-8 

 All candidates must undergo and successfully pass a criminal background check                  

 

 

 

 

Title: Instructional Coach-Full Time 

Summary of Position Purpose:  The instructional coach will collaborate with the principal to facilitate 

the instructional program for Kansas City Leadership Academy for Young Men. The Instructional Coach 

will work directly with teachers-modeling best instructional strategies; providing collaborative and one-

on-one support for as needed and/or requested; and implementing appropriate professional development 

for a successful instructional outcome and high student achievement.  

Reports to: Principal 

A     Planning and Preparation: 

 Demonstrate knowledge of core content and special education instructional techniques. 

 Demonstrate knowledge of pedagogy. 

 Collaborate with teachers on assessing students’ needs to develop teaching strategies. 

 Implement administrative instructional goals. 

 Demonstrate knowledge of related instructional and technical resources. 

 Design cohesive instructional programs for core curriculum and SPED areas. 

 Assess student learning, grades and test scores. 

 Facilitate and support instructional team meetings as directed. 

 Work in classrooms to provide sustained, job-embedded support by observing, modeling, co-

teaching, mentoring, providing feedback, identifying remedial resources and participate in 

problem-solving with teachers. 

 

B      Classroom Environment: 

 Create an environment of respect and rapport. 

 Assist in establishing a standard of excellence and expectation of high academic achievement. 

 Collaborates with teacher in developing classroom procedures, as directed by the administration. 

 Assist in and provide guidance to the teacher on the management of student behavior. 

 

C        Instruction: 

 Communicate clearly and accurately-both orally and in writing, use active listening skills. 

 Use questioning and discussion techniques to resolve issues. 

 Assist teacher with engaging students in learning an educational activities.  

 Proficient in assessing, implementing, modeling and monitoring SPED instruction in the 

classroom. 

 Provide feedback to teachers and students- advise administration on respective educational 

progress. 
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 Demonstrate flexibility and responsiveness as it relates to teacher and student learning. 

D     Professional Responsibilities:  

 Adhere to Kansas City Leadership Academy for Young Men contractual responsibilities. 

 Reflect on coaching practices-adjusting delivery and technique as needed. 

 Maintains accurate records. 

 Communicate respectfully with families of students, administration, staff, and community 

partners. 

 Participate in all professional development activities as directed by the administration. 

 Be a member of the school’s leadership team. 

 

 

Minimum Qualifications: 

 Bachelor’s degree in education from an accredited college/university 

 Valid Missouri Teaching Certification-K-8 

 5 years of direct experience as a core classroom instructor 

 All candidates must undergo and successfully pass a criminal background check   

 

Preferred Qualifications: 

 Master’s degree in Education, Special Education, Administration, and/or Education Specialist 

degree 

 Valid Missouri Teaching Certification-K-8; K-12 

 10
+
 years of direct experience as a core classroom instructor 
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Title: Teacher Assistants- Full Time 

Summary of Positon Purpose: The essential role of the TA is to assist the classroom teacher with 

individual students in a one-on-one situation as well as to work with students in small (most of the time) 

and large groups. The TA will, at the direction of the teacher, grade tests, administer assessments, read 

aloud to students, input grades in the computer system, call parents, and assist with discipline with 

specific students identified by the teacher. The classroom teacher will serve as the in-house mentor in 

which he/she will develop lesson plans and student portfolios collaboratively. TA’s will also have the 

opportunity to lead the class twice a month and whenever the classroom teacher is absent. 

Reports to: Principal and Classroom teacher 

 Jointly identify with the grade level teacher no fewer than 5 students (This allows the TA to work 

with students in pairs as needed and as the situation dictates.) whom he/she will assist each day 

for the entire year. 

 Maintain 5 individual folders/portfolios for 5 students (for the entire year). 

 Identify- each quarter- 5 books that he/she will read to and with the students (practice oral reading 

which is key to increasing students’ reading comprehension skills). 

 Identify specific time tables to help students master concepts and skills at 80% proficiency or 

higher. 

 Implement an individual Action Plan for students whose academic achievement level is 

“Basic”. 
 Use flash cards for reinforcement with Communication Arts and/or Mathematics skills. 

 Design and use practice activities in writing, with word recognition, colors, etc- Vocabulary 

Instruction (not words in isolation) is the expectation. 

 Kindergarten and 1
st
 Grade students should know their names, address, parent’s names and phone 

numbers.  This opportunity to assist in this critical knowledge area will yield great teaching and 

learning opportunities in the student’s developmental stage.  

 

Desired Qualifications 

Bachelor’s degree in elementary education from an accredited college or university 

Valid Missouri Teacher Certification- K-8 

All candidates must undergo and successfully pass a criminal background check. 

 

Minimum Qualifications 

Associates Degree in any related field 
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Title: Office Assistant-Full Time 

Direct Supervisor-Director of Operations 

Summary of Position Purpose: The Office Assistant will perform a range of clerical duties in the front 

office, human resource and attendance office.  

 Properly use accounting or bookkeeping principles and procedures. 

 Interpret standard accounting and financial statements. 

 Perform computational tasks with accuracy and speed. 

 Operate standard office equipment including computers and related software applications. 

 Type/keyboard at a net, corrected speed of 25 words per minute. 

 Read, apply, and explain rules, regulations, policies, and procedures. 

 Establish and maintain effective working relationships. 

 Assist with administrative detail; make special studies, prepare reports, and act as resource to 

charter staff and community members. 

 Assist in the development, evaluation, implementation, revision, and interpretation of policies, 

programs, and procedures. 

 Coordinate departmental or school activities including in-service training programs and business 

arrangements for student body activities. 

 Serve as liaison to district in facilities matters. 

 Maintain school’s master calendar. 

 Perform related duties as assigned. 

Minimum qualification, skills, and abilities 

 Communicate effectively orally and in writing. 

 Meet schedules and time lines. 

 Prepare reports, correspondence, statistical analyses, and financial statements. 

 Establish and maintain effective working relationships with all levels of staff, students, and the 

public. 

 Operate standard office equipment, including computers and related software applications. 

 Read, interpret, apply, and explain rules, regulations, policies, and procedures. 

 All candidates must undergo and successfully pass a criminal background check   
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School Social Worker/Counselor-Full Time 

 

Direct Supervisor- Principal 

 

Summary of Position Purpose: Kansas City Leadership Academy for Young Men’s School Social 

Workers will assist students with academic learning by providing strategic services that identify and 

address the social/emotional/environmental issues that interfere with the educational process with young 

men. Working with parents/guardians, teachers, school principal/principal’s designee, and community 

based resources, the school social worker implements strategies that promote students’ positive school 

adjustment. School social workers are considered to be a part of the Department of Student Support 

Services. 

 

 

 Identifies and assesses academic problems through analysis of factors impinging on 

student adjustment including factors in the home, school, and community.  

 Serves as a liaison between families and the school to positively promote collaborative 

processes in educational planning for students by encouraging parent/guardian 

participation in the school setting.  

 Completes psychosocial assessments to assist in the determination of special education 

services.  

 Determines and implements appropriate therapeutic strategies to effect changes in 

behavioral –social interactions of students and their families.  

 Provides individual and group therapeutic counseling to students and their families.  

 Provides parent/guardian educational workshops on identified issues related to child 

development, stress reduction, discipline and safety, and teacher/parent/student 

communication.  

 Collaborates with school staff and other school system personnel in implementing 

strategies to promote student learning.  

 Participate as members of the IEP, SST, and other school based teams to develop 

interventions for promoting students’ academic success.  

 Serves on both school-based and system-wide committees to address educational issues, 

adjustment problems, safety issues, and program development for students.  

 Provides crisis intervention services.  

 Provides social work case management for students and families.  

 Provides staff consultation on behavioral/emotional/environmental issues affecting 

student participation in the learning process.  

 Conducts staff development on issues related to social-emotional-environmental factors 

that impact learning.  

 Develops programs to address parent/guardian participation in the school and student 

engagement in the educational process.  

 Conducts classroom meetings, psycho-educational social skills groups, and classroom 

presentations on identified areas of concern for the students.  

 Maintains required clinical records and submits appropriate documents for statistical 

reports with adherence to program standards in school social work.  

 Conducts home visits related to establishing communication and positive connections 

between the parent/guardian and school setting around identified issues.  

 Completes risk assessments on referred students.  

 Completes functional behavior assessments on identified students.  

 Completes classroom observations.  

 Serves as liaison with community agencies and assists in fostering communication 

between schools, parents/guardians, and community leaders.  
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 Locates and mobilizes community resources to support the educational program.  

 Attends meetings and professional development activities as required.  

 Perform other duties and assume such responsibilities or special projects as directed by 

administration. 

       

 Qualifications:  

 Master’s level Social Work. Missouri state licensure of at least LMSW level. 

 All candidates must undergo and successfully pass a criminal background check and family care 

registry check 
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Special Education Coordinator- Full Time 

Direct Supervisor- Principal 

Summary of responsibilities: The job of Special Education Coordinator is for the purpose of 
ensuring compliance to established policies, procedures and/or regulations; and addressing other 
duties and processes required to maintain Kansas City Leadership Academy for Young Men’s 
program of services. Responsibilities include: managing special education programs and services; 
developing related goals, objectives and recommending policies; planning, implementing and 
working with staff in evaluating the special education programs and services; acting as a liaison for 
staff, serving as a resource of information regarding special education programs and services; and 
ensuring that procedures are appropriate in relation to policies required by state and federal 
regulatory requirements. Other essentials of this position are analyzing data, planning activities, 
monitoring programs/services, responding to others and consulting with program personnel. 

Responsibilities: 

 Consistently seek and share best practices as an active and effective participant that contributes to 

a professional learning community. 

 Communicate regularly with the Director of Special Education about the student population, the 

evolution of the special education program, and professional development needs of the young 

men. 

 Provide to the Director of Special Education regular updates on student and staff demographics, 

program development, and any concerns regarding compliance with special education law and 

regulations.  

 Maintain current demographics and documents regarding all students on IEPs, as well as those in 

the referral process (development, updating, annual reviews, and triennials).  

 Manage special education staff and related service providers within the school. Manage parent 

communications and support sessions regarding their child with special needs.  

 Adhere to school management and discipline policies within the classroom and throughout the 

school campus. 

 Provide the principal and other decision makers in the school with information regarding relevant 

federal, state and local regulations governing special education, including placements, timelines, 

notifications, IEPs, parental roles, reevaluations, and procedural safeguards.  

 Refining curriculum approaches and materials to increase students' involvement and progress.  

 Establish working relations with colleagues, developing effective systems for reciprocal 

communication about students with special needs. This includes meeting regularly with house 

teams and focusing them on instructional solutions, as well as collaborating with teachers 

individually. 

 Provide ongoing support for classroom teachers, including taking over classroom instruction, so 

they can provide intensive pull-asides for students with difficulties.  

 Plan with classroom colleagues, swapping expertise and following up with supportive instruction, 

strategic modeling, and tailored instructional materials.  
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Qualifications: 

 Bachelor's degree in Special Education required; Master's degree in Special Education is 

preferred.  

 Undergraduate GPA of 3.0 and above, or successful completion of the ETS PRAXIS II: 

Education of Exceptional Students (20353) (maybe substituted for a degree in Special Education 

content).  

 Five years of relevant special education classroom teaching experience required. Five years of 

urban teaching experience preferred. 

 Perform other duties and assume such responsibilities or special projects as directed by 

administration. 

 All candidates must undergo and successfully pass a criminal background check and family care 

registry check. 
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Music Teacher-Part Time 

Direct Supervisor- Principal 

Summary of Position Purpose: To teach skills in music appreciation, harmony, theory, and 

exploration in instrumental and vocal music to elementary students.   

Expected to teach classroom music (primary K-4)  

 

Requirements:  

 Have a specialty-band, strings and/or choir  

 Be able to motivate and encourage students  

 Have a positive working relationship with peers and administration  

 Be flexible  

 Be able to teach students to read, write music notation  

 Produce successful concerts for parents to appreciate their child's development in music 

 Have high expectations for yourself and your students, and know how to reach them.  

 Understand and be able to develop all aspects of a successful program  

 Effectively fundraise, by following district and legal guidelines  

 Work with and support other groups and sports on campus  

 Be a team player, and participate in school activities with students in your program 

 Have a positive relationship with the music community  

 Be prepared to have ensembles perform at district and community events that occasionally occur 

on Saturdays and Sundays 

 Perform other duties and assume such responsibilities or special projects as directed by 

administration. 

Minimum Qualifications:  

 Valid Missouri Certification in music education at the elementary and/or secondary level 

 Two years of instrumental music instruction at the appropriate level.  

 All candidates must undergo and successfully pass a criminal background check and family care 

registry check 
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Elementary Art Teacher-Part Time 

Direct Supervisor- Principal 

Summary of Position Purpose: The Art Teacher will be responsible for developing in each student an 

interest in and the ability for creative expression in visual terms, using skills and techniques of artistic 

expression consistent with school guidelines; to develop aesthetic understandings and appreciations; to 

discover and develop talents of students in the field of art. 

 

Job Description: 

The Art Teacher will perform all or some of the following Job description: 

 Teach knowledge and skills in art, including drawing, painting, lettering, and art history, 

 Provide instruction by which students develop aesthetic concepts and appreciations and the ability 

to make qualitative judgments about art 

 Demonstrate techniques in activities such as drawing and painting 

 Understand the versatility of acrylic paints: dry brushing, staining, layering, underpainting, 

monoprinting 

 Understand a variety of “masters” techniques 

 Knows and can apply elements of design and modern principles of art 

 Knows the fundamentals and different approaches to drawing media technique 

 Provide individual and small-group instruction to adapt the curriculum to the needs of students 

with varying intellectual and artistic abilities, and to accommodate a variety of instructional 

activities 

 Instruct students in proper care and use of tools and equipment 

 Organize storage areas and control use of materials, equipment and tools to prevent loss or abuse, 

and to minimize time required for distribution and collection 

 Evaluate each student’s performance and growth in knowledge and aesthetic understandings, and 

prepare progress reports 

 Select and requisition books, instructional materials, tools, instructional aids, and maintain 

required inventory records 

 Plan and present art displays and exhibitions designed to exhibit students’ work for the school 

and the community 

 May sponsor exhibits from outside the school 

 Maintain professional competence through in-service education activities provided by the school 

and/or in self-selected professional growth activities 

 Communicate with parents and school counselors on pupil progress 

 Participate in curriculum and other developmental programs, such as after school art club 

 Perform any other duties as may be assigned by Administration 

 

Minimum Qualifications 

 Two years’ work experience as an art teacher. 

 Bachelor’s degree and Missouri certification in Fine Arts 

 All candidates must undergo and successfully pass a criminal background check and family care 

registry check 
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Physical Education Teacher-Part Time 

 

Direct Supervisor- Principal 

 

Summary of Position Purpose: The teacher will put emphasis on developing individual’s student’s 

rhythm and sport skills, while increasing students desire to be active now and in the future.  

 Develop effective lesson plans to teach physical education appropriate to the age or grade level 

 Teach cognitive concepts about motor skills and fitness 

 Observe and inform students of corrective measures necessary for skill and improvement 

 Instruct students on importance of regular amounts of appropriate physical activity now and 

throughout life 

 Assess the skill level of students and provide differentiated instruction for various ability 

groupings 

 Offer alternatives during classes to accommodate different levels of fitness 

 Explain and enforce safety rules governing sports, recreational activities, and the use of sports 

and exercise equipment 

 Maintain order among students 

 Document attendance, grades and other records 

 Confer with parents or guardians, teacher and administrators to report on students’ progress 

 Excellent verbal communication skills 

 Strong motivational skills 

 Possess patience and extensive knowledge of physical fitness, sports, and exercise 

 Perform any other duties as may be assigned by Administration 

Minimum Qualifications 

 Bachelor’s Degree and Missouri certification in Health and Physical Education 

 Appropriate license required by state guidelines 

 Minimum of two years or more teaching experience 

 All candidates must undergo and successfully pass a criminal background check and family care 

registry check 

 

 

 

 

 

 

 

 

 

 

 



KANSAS CITY LEADERSHIP ACADEMY FOR YOUNG MEN 279 

 

Computer Teacher-Part Time 

Direct Supervisor- Principal 

Summary of Position Purpose:  The teacher will teach students computer skills and apply them to core 

reading, writing, and math in order to succeed in the 21
st
 century.  

Instruct and monitor students in the use of learning materials and equipment 

 

 Use relevant technology to support instruction. 

 

 Observe and evaluate student’s performance and development. 

 

 Assign and grade class work, homework, tests and assignments. 

 

 Provide appropriate feedback on work. 

 

 Encourage and monitor the progress of individual students. 

 

 Maintain accurate and complete records of students’ progress and development. 

 

 Provide a variety of learning materials and resources for use in educational activities. 

 

 Identify and select different instructional resources and methods to meet students’ varying needs. 

 

 Update all necessary records accurately and completely as required by laws, district policies and 

school regulations. 

 

 Prepare required reports on students and activities. 

 

 Manage student behavior in the classroom by establishing and enforcing rules and procedures. 

 

 Maintain discipline in accordance with the rules and disciplinary systems of the school. 

 

 Apply appropriate disciplinary measures where necessary. 

 

 Plan, prepare and deliver instructional activities that facilitate active learning experiences. 

 

 Develop schemes of work and lesson plans. 

 

 Establish and communicate clear objectives for all learning activities. 

 

 Prepare classroom for class activities. 

 

 Perform any other duties as may be assigned by Administration 

Qualifications:  

 Bachelor’s Degree in Computer Science/Technology, Missouri certification  

 All candidates must undergo and successfully pass a criminal background check and family care 

registry check 
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Spanish Teacher-Part Time 

Direct Supervisor- Principal 

Title: Information Technology Director-Full Time-Contractual 

Reports to: Principal 

Responsibilities: 

 Manage technology strategic plan and budget. 

 Oversee infrastructure design (including multi-node LAN/WAN and telephony) and systems 

implementation. 

 Communicate regularly with school administrators and leaders on school campuses regarding 

technology issues and concerns. 

 Technology vendor RFP management, selection, negotiation and management. 

 Set up help desk and asset tracking systems. 

 Supervise User Support Technician for servicing users. 

 Assist in identification, evaluation, and selection of educational and operational software. 

 Develop and implement technology policies, practices and procedures. 

 Lead telecommunications projects of strategic impact such as vendor RFP’s, migrations across 

WAN, LAN, Voice and wireless/mobile platforms. 

 Develop and maintain school’s website. 

Qualifications: 

Education:  College/technical degree or significant equivalent work experience required. 

Preferred skills and work experience: 

 Minimum of 5-7 years of technology leadership and management experience. 

 CCN preferred, CCIE written and CISSP a plus 

 Experience with layer 2 transport such as ATM, Frame Relay, Ethernet, Layer 3 services: 

MPLS/VPN routing protocols: OSPF, BGP, EIGRP. 

 Knowledge of network, security tools, security practices as they pertain to 

telecommunications, DMZ’s, VPN/RAS, Firewalls, IDS/IPS, NAC, MARS, CSA, 

RADIUS; TACACS and a track record of maintaining solid audit posture. 

 Knowledge of existing network management tools and emerging tools, architectural 

concepts and principles.  

 Ability to articulate and communicate complex technology concepts effectively in non-

technical terms in a compelling manner. 

 Ability to analyze complex business/technical problems to define system scope and 

objectives. 

 Strong analytical and problem solving skills and ability to manage a project 

independently.  

 Strong documentation and oral, written, and communications skills. 

 Self-motivated team player, able to set priorities and manage to deadlines. 

 Excellent trouble-shooting, communication and customer service skills.  

 Exhibits a professional image and presence in making oral and written presentations. 

 Superior project management skills, with strong ability to multi-task. 

 Driven for results, with the ability to maintain a sense of urgency and commitment to the 

goal of achieving results on time and within budget. 

 Team player with strong interpersonal and communications skills, high integrity and 

strong ability to take accountability and follow through.  
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 Should possess a belief in the power of education to change a child’s future and seeing 

technology as one of those positive avenues for doing so. 

Title: Nurse-Full Time 

Reports to: Director of Operations 

Summary of Position Purpose:   The School Nurse is responsible for the medical care of students and 

provides health care consultation to staff, and parents. 

 Provide basic first aid care and emergency care for students and staff. 

 Assessing the health status of students and ensuring they have appropriate IHP’s and EAP’s with 

collaboration from parents, students, teachers, and physicians. 

 Communicating changes in student health status to the principal or CEO/Founder, or counselor.  

 Conduct health screenings (hearing, vision, scoliosis, health assessments) and provide for follow-

up 

 Auditing immunization status of all students in compliance with the Missouri Division of Health 

and notifying parents of deficiencies and how to comply with immunization requirements. 

 Maintaining current health records of all students on the computer and completing appropriate 

submissions of state reports. 

 Complying with the policies of the district and state laws relative to the administration of 

medicine to students. 

 Notifying parents regarding their student’s illness or injury, informing parents of action taken 

and seeking further instructions from parents 

Qualifications: 

 Must be currently licensed to practice in Missouri as an LPN, PN, or RN.   

 Must be CPR/AED certified 

 Must be physically capable of assisting students with health care needs that may require lifting, 

positioning, transferring, restraining, or transporting within the school environment and during 

school events. 
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Maintenance- Full Time 

Direct Supervisor-Director of Operations 

Summary of Positon Purpose:  This position will be responsible for the up-keep, stocking, and day-to-

day operation of the facility.  

 Clean and sanitize restrooms/bathrooms using established practices and procedures. 

 Clean, dust, and wipe furniture; sweep, mop, or vacuum floors; empty wastebaskets and trash 

containers; replace light bulbs; refill restroom dispensers. 

 Assist with the setup of facilities for meetings, classrooms, conferences, events, etc. 

 Strip, clean, buff and apply floor sealer and floor finish to hard surface floors, vacuum and 

shampoo carpets. 

 Use and maintain assigned power equipment and hand tools; buffers, auto scrubbers, extractors, 

high pressure washers, brooms, mops, and squeegees for the cleaning and general maintenance of 

floors, walls, carpets, furniture, etc. 

 Lock and unlock assigned buildings:  secure building when facilities are not in use checking for 

unlocked doors and windows, report any unauthorized occupants, turn off lights. 

 Will operate all alarms and security systems to open and close the facility. 

 Have essential physical and mental capabilities in the following:  Interpersonal skills, memory, 

attention to detail, follow directions, comprehension, calculating, reading, writing, speaking, 

evaluating, mathematics, organizing and innovation. 

 Handle recycling materials  

 Assist with inventory control and security. 

 Safely operate all vehicles and other job related equipment. 

 Support and enforce all policies, university and governmental such as OSHA/WISHA rules of 

safety regulations and guidelines. 

 Take classes as required in cleaning methods and techniques, new products, First Aid, CPR, and 

working relationships. 

 Establish a work order procedure for staff.   

 Perform related duties as required. 
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B.4 STAFFING AND HUMAN RESOURCES 

B.4 (a) Staff Handbook 

Official Employee Handbook 
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Kansas City Leadership Academy 

For Young Men 

Employment Personnel Polices 

The board authorizes the Executive Director to establish policies and procedures with respect to personnel 

issues and benefits. Such policies shall be set forth in writing and published in a Personnel Policy 

Handbook which shall be presented to the Board for review and approval with such amendments as the 

board deems appropriate, prior to the 15th day of August each year. 

Upon approval by the board, the policies as established in the Personnel Policy Handbook shall be the 

official policies of the School. The Executive Director may make amendments to the Personnel Policy 

Handbook and enforce such amendments as policy for a period of no more than thirty (30) days, but the 

Executive Director shall be required to obtain board approval and ratification of such amendment at the 

next monthly board meeting. If such amendment is not presented to or approved by the board, then the 

amendment shall be null and void and the amendment shall have no force as a policy of the school. 

DISSEMINATION 

All employees will be informed of the existence of these policies and each will receive a copy of the 

KCLAYM Employee Handbook as part of an orientation packet issued on or shortly after the first day 

of employment.  Employees will be asked to sign a Statement of Acknowledgement and Receipt of the 

HANDBOOK at Appendix A. 

EQUAL OPPORTUNITY EMPLOYMENT 

Kansas City Leadership Academy for Young Men is an equal opportunity employer and makes 

employment decisions based on qualifications, performance and abilities, school needs and other lawful 

considerations.  KCLAYM does not discriminate in employment opportunities or practices on the basis of 

race, color, religion, gender, sexual orientation, national origin, age, disability, or any other characteristic 

protected by law. Section 213.055.1 

KCLAYM will comply with title VI of the Civil Rights Act of 1964, as amended, 42 U.S.C. 2000d et 

seq., which prohibits discrimination on the basis of race, color or national origin in programs and 

activities receiving Federal financial assistance.  

Title IX of the Education Amendments of 1972 (Title IX), as amended, 20 U.S.C. 1681 et seq., which 

prohibits discrimination on the basis of sex in educational programs and activities receiving Federal 

financial assistance. The provisions of Title IX apply to students with regard to educational opportunities 

and freedom from harassment, employees with regard to employment opportunities and freedom from 

harassment, and to individuals with whom the Board does business.  

Reasonable accommodations for qualified individuals with known disabilities will be made unless 

making such reasonable accommodation would impose undue hardship to KCLAYM. 

Our equal employment opportunity policy covers all employment practices, including hiring, promotion, 

demotion, transfer, recruitment, discipline, termination, compensation and benefits, training and working 

conditions.  

KCLAYM employees with questions, concerns or reports about any type of discrimination at work should 

discuss such with their immediate supervisor or Executive Director.  
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Personnel Policies  

ABSENTEEISM AND TARDINESS 

An absence is defined as failure to report for and remain at work as scheduled.  Tardiness is late arrival to 

work.  All employees are expected to report to work on tine and as scheduled.  Employees of KCLAYM 

are expected to be reliable and punctual.   The Principal must be notified as soon as possible if there is 

any deviation from the regular work schedule.  Unplanned absences can disrupt work, inconvenience 

other employees, and affect productivity.  Poor attendance and excessive tardiness my result in 

disciplinary action up to and including termination of employment. 

Employees of KCLAYM are to call in before 6:00 a.m. to inform the Principal or his/her designee of an 

absence.  Failure to timely call-in may result in disciplinary action or abandonment of the employee’s 

position.  

Employees of KCLAYM are to call in and inform the Principal or his/her designee if the employee is 

going to more than ten minutes late for work.  Failure to timely call-in may result in disciplinary action.  

Personnel Policies  

Alcohol Testing/Post-Accident Drugs  

Where an employee holding a safety sensitive position is involved in an accident producing injury, the 

Charter LEA will require the employee to submit to post injury alcohol/drug testing in the following 

situations: 

Post-accident testing will be utilized after any accident 

 Involving the loss of life; 

 Resulting from a violation of Board Policy or Regulations, or municipal, state, or federal law; 

 Which results in an injury to a person who receives medical treatment; 

 Resulting in disabling damage to any motor vehicle or piece of school equipment; 

 Resulting from a violation of safety regulation or safety directive. 

 

Refusal to submit to post injury testing will result in disciplinary action up to and including termination, 

and may result in forfeiture of Workers Compensation benefits for injuries related to the request for 

testing. 

Employees holding a non-safety sensitive position will be subject to post accident drug testing where a 

Charter LEA administrator has sufficient cause to suspect the employee’s use of alcohol or non-

prescribed controlled substance producing accident, in conjunction with or related to a work place testing.  

Such post-accident testing will be utilized in the instance of the occurrence of any of the five instances set 

forth in this policy.  

Assignment of Grades 

Student performance is assessed on a continual basis throughout the school year. This evaluation assesses 

student growth in academic achievement and personal growth. Grades will be assigned based upon 

student ability, achievement, effort, and cooperation. 
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A special needs student’s IEP team or Section 504 team may determine that his/her academic 

requirements, including but not limited to the requirements for achieving a specific letter or numerical 

grade, may be modified or altered. 

All decisions regarding grading standards, methodology, and reporting are at the discretion of the 

principal in consultation with the Executive Director. 

We will determine the “mastery level” of our students in three different ways for three different 

purposes. 

First, in order to give a broad picture of a student’s performance in a subject area, students will be given 

quarterly and year-end traditional letter grades (A, B, C, D, F) based on percentage grades of summative 

assessments given at the end of units and at the end of each quarter.  Giving this broader picture is 

important to help determine promotion of students, to help inform parents of their child’s overall 

academic strengths and/or weaknesses, and to give school personnel an overall general impression of the 

areas of strength and weakness of the student body.  The following scale will be used in determining these 

letter grades: 

 A=90%-100% 

 B=80%-89% 

 C=70%-79% 

 D=60%-69% 

 F=59% and below 

 

Second, the school will use (Below Basic-Basic-Proficient-Advanced) for identification of achievement 

levels on formative and summative assessment. In order to provide a path to academic excellence for all 

students, it is critical to know their areas of strength and weakness within each subject area.   This 

information will be used to guide curriculum and instructional decisions in the classroom on an ongoing 

basis and also to inform remediation on a student by student basis to meet the needs of each individual 

learner.  Teachers will collaborate with each other, administrators, and/or Instructional Coach to create 

rubrics that will be used to determine achievement levels for each assessment.  

Third, all students will participate in standardized testing as discussed previously.  These tests will be 

used to give a snapshot of how students are performing compared to a variety of benchmarks: both norm-

referenced and criterion-referenced.  This information will also enable the staff to measure student, class, 

and school growth by these benchmarks in a variety of ways enabling celebration of success and to 

address areas for improvement together as a team.  

To determine promotion, three criteria will be used: traditional letter grade, norm-referenced test grade, 

and discretion of the KCLAYM leadership team led by the principal.  Regarding the letter grade criteria, 

students must earn an overall grade of C or above for all core academic classes (i.e., communication arts, 

math science, social studies).  Regarding standardized test; decisions to promote or retain students in first 

and second grade will be based on their performance on the SAT 10 and in grades third through eight, the 

demonstration of proficiency in Reading and Math on the MAP test. Students who do not meet these 

promotion criteria will only be promoted at the discretion of Kansas City Leadership Academy for Young 

Men leadership team led by the principal. 

Personnel Policies  

BACKGROUND CHECKS 
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Security of the students, employees and visitors and our school and work environment is a paramount 

concern of KCLA for YM.  Prior to engaging any employee who has contact with students, KCLAYM 

requires the employee to undergo a background check consistent with those used by state-licensed 

facilities; all such checks must be performed and passed prior to any Employee rendering services.  At a 

minimum a check shall include a Department of Family Services background check, a criminal 

background check and fingerprinting.  The cost of all such security measures is borne by KCLAYM.  

KCLAYM will not hire any Employee who has any Department of Family Services’ claim (a) that would 

raise concerns about inappropriate behavior with children; (b) where a criminal offense has been 

committed that would raise concerns about inappropriate behavior with children; (c) where there has been 

a conviction for any sex-related offense or any other offense indication a lack of acceptable moral 

character association with children; (d) where there has been a determination of any physical or mental 

abuse of children; and/or (e) where there has been termination for cause due to inappropriate behavior 

with children in any project, program and/or location of services of the Employee. Failure of a 

background check by an employee shall be considered immediate grounds for termination of the 

KCLAYM employment. 

 

 

 

 

 

 

 

 

 

Personnel Policies  

CHILD ABUSE POLICY-MANDATED REPORTERS: 

Hotline Number: Missouri Children’s Division (CD): 1-800-392-3738 

KCLAYM supports and maintains environments that are free of child abuse and neglect.  The Child abuse 

Prevention and Treatment Act defines child abuse and neglect as the physical or mental injury, sexual 

abuse, negligent treatment or maltreatment: 

 Of a child under the age of 18 

 By a person who is responsible for the child’s welfare and  

 Under circumstances which indicate that the child’s health or welfare is harmed or threatened. 

The Act defines sexual abuse as the use, persuasion, or coercion of any child to engage in any sexually 

explicit conduct, or any simulation of such conduct, for the purpose of producing any visual depiction of 

such conduct, or as rape, molestation, prostitution or incest with children. 
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A report should be made to the Missouri Children’s Division (“CD”) whenever a person “has reasonable 

cause to suspect that a child has been or may be subjected to abuse or neglect or observes a child being 

subjected to conditions or circumstances which would reasonably result in abuse or neglect.”  There is no 

Missouri statue or regulation defining “reasonable cause to suspect”, therefore, all KCLAYM employees 

and/or volunteers may exercise their professional judgment in determining whether reasonable cause to 

suspect abuse or neglect exists and, consequently, whether a report must be made to CD. 

Child abuse and neglect are illegal.  It is against KCLAYM’s policy for employee or volunteer, male or 

female, to physically, sexually or mentally abuse or neglect, any children under our care.  Any employee 

or volunteer with responsibility for the care of children, who has reasonable cause to suspect that a child 

has been, or may be, subjected to abuse or neglect, or observes a child being subjected to conditions or 

circumstances which would reasonably result in abuse or neglect, shall immediately make a report or 

cause a report to be made, to the Missouri Division of Family Services, Child Protection Division. 

COMPUTER SOFTWARE POLICY 

The software installed on all computers owned by KCLAYM is the sole property of KCLAYM and 

copying of all or part of any such owned software is illegal.   Original software is to be installed on 

KCLAYM owned computers exclusively by the designated network administrator or designee.  

Installation of KCLAYM owned software on an employee owned computer is strictly prohibited. 

KCLAYM owned software is the only software to be installed on KCLAYM owned computers, 

regardless of physical location.  Employees are prohibited from downloading illegal files from the 

Internet.  This activity is a violation of School policy and federal law.   

The KCLAYM computers shall be used for the business of KCLAYM.  The improper use of computer 

equipment includes, but is not limited to personal emails, personal shopping or personal research. 

KCLAYM will consider any violation of the above requirements as a basis for disciplinary action up to 

and including termination from employment.  

 

CONFIDENTIALITY 

KCLAYM will ensure that all employee’s now and in the future will have access to and contact with 

confidential information relating to ideas, strategies, plans, purposes and/or agendas that KCLAYM may 

seek to advance.  Any reports and information given to or generated by employee shall be considered 

confidential information both during the term of employee’s employment and thereafter.  Employee 

promises to hold such information in trust and confidence and to exercise due diligence in protecting and 

safeguarding such information, as policies and procedures of KCLAYM.  Employee promises not to 

knowingly use or directly or indirectly use for his/her own benefit, or for the benefit of another, any of the 

confidential information he/she may possess, other than for the purposes contemplate by Employer.  

Further, employee promises not to disclose any confidential information to any third-party except as may 

be required in the course of performing services for KCLAYM or by law or by order of a court of 

jurisdiction.  In no event shall employee be deemed a spokesperson for KCLAYM in any manner for the 

purpose of disseminating information.  

Student Information 
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Employee acknowledges that he/she may or in the future may have access to and contact with confidential 

information of students, including educational and medical information.  Any student information given 

to employee shall be considered confidential information both during the term of employee’s employment 

and thereafter.  Employee promises to hold such information in trust and confidence and to exercise due 

diligence in protecting and safeguarding such information, as well as, any information protected from 

public disclosure under federal or state law or by the police and procedures of KCLAYM. Employee 

promises not to knowingly use or directly or indirectly use for his/her own benefit, or for the benefit of 

another, any of the confidential information he/she may possess, other than for the purposes contemplated 

by Employer.  Further employee promises not to disclose any confidential information to any third-party 

except as may be required in the course of performing services for KCLAYM or by law or by order of a 

court of jurisdiction.  Employee further promises that any access to student records, including educational 

and medical, shall be in compliance with FERPA and/or HIPPA (whichever is applicable).  In no event 

shall employee be deemed a spokesperson for KCLAYM in any manner for the purpose of disseminating 

student information. 

Remedies for Disclosure 

Employee understands and agrees that any unauthorized disclosure or use of any confidential information 

as provided above may result in KCLAYM seeking injunctive relief.  Employee promises to give prompt 

notice to KCLAYM, the Executive Director of Operations, or her designee of any unauthorized 

disclosure, use or misappropriation of any confidential information.  All steps taken by employee relating 

to remedying disclosure shall be at his/her sole expense.  Said unauthorized disclosure, use or 

misappropriation of any confidential information my result in disciplinary action to include, but not 

limited to termination. 

Return of Confidential Information 

After the expiration of employee’s Letter of Intent or termination thereof, employee must return all 

confidential information in his/her possession within five (5) days of receipt of written request form 

KCLAYM or its designee.  Employee agrees that he/she will comply with KCLAYM’s instructions 

regarding the return and disposition of confidential information, including copies of the same.  Failure to 

comply may result in loss of all or part of employee’s final pay.  

DRESS CODE 

Grooming of employees shall be clean, neat and in a manner appropriate for their assignments and in 

accordance with standards set by KCLAYM. The following clothing is unacceptable and no employees 

shall wear the following:  Beach wear including flip-flop shoes, short shorts, see-through clothing, halter 

tops or blouses which expose the midriff area, backless sun dresses, and tight-fighting athletic wear worn 

together with oversized tee-shirts, (male earrings), piercings of any kind, gold chains, and/or any other 

attire deemed inappropriate by the Principal, or Executive Director.  An employee’s dress should be neat 

and clean and his/her conduct should set a positive and professional example for students to model.  

E-MAIL,THE INTERNET AND OTHER ELECTRONIC AND TELEPHONIC 

COMMUNICATIONS 

All electronic and telephonic communications systems and all communications and information submitted 

by, received from or stored in these systems are the property of KCLAYM and are to be used for job-

related purposes.  The use of voice mail, e-mail and the Internet to communicate or receive inappropriate 
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messages is prohibited.  Communication devices shall not be used to transmit vulgar, profane, insulting, 

or offensive messages such as those of a racial, ethnic, or sexual nature. 

Prohibited uses of e-mail and phone mail include but are not limited to soliciting outside business 

ventures, advertising for personal enterprises or soliciting for non-KCLAYM purposes.  KCLAYM 

retains the right to monitor all of its electronic and communication systems at its discretion, including 

listening to all voice mail and reading all e-mail messages stored in their systems.  

Abuse of electronic and telephonic communications systems, through excessive personal use, or use in 

violation of law or KCLAYM policies will result in disciplinary action up to and including termination of 

employment.  

Personnel Policies  

Employees with Communicable Diseases 

An employee may be excluded from work if the employee (1) has, or has been exposed to, an acute (short 

duration) or chronic (long duration) contagious or infectious disease, and (2) is likely to transmit the 

contagious or infectious disease, unless the board or its designee has determined, based upon medical 

evidence, that the employee:  

 No longer has the disease. 

 Is not in the contagious or infectious stage of an acute disease. 

 Has a chronic infectious disease that poses little risk of transmission in the school environment 

with reasonable precautions. 

 

School officials may require an employee suspected of having a contagious or infectious disease to be 

examined by a physician and may exclude the employee from work, in accordance with the procedures 

authorized by this policy, so long as there is a substantial risk of transmission of the disease in the school 

environment.  

Employees with acute or chronic contagious or infectious diseases have a right to privacy and 

confidentiality.  Only staff members who have a medical reason to know the identity and condition of 

school employees will be informed.  Willful or negligent disclosure of confidential information about an 

employee’s medical condition by staff members will be cause for disciplinary action. 

The Charter LEA will implement reporting and disease outbreak control measures in accordance with the  

provision of Missouri Department of Health publication PACH-16, “Prevention and Control of 

Communicable Diseases:  A Guide for School Administrators, Nurses, Teachers and Day Care 

Operators.”  A copy of which shall be on file in the office of the Principal.  

INTELLECTUAL PROPERTY RIGHTS 

Employee agrees to communicate and disclose to KCLAYM all inventions, books, computer programs, 

documentation, software and other copyrightable works (Copyrightable Works) conceived, reduced to 

practice, made by employee, whether individually or jointly with others, during the term of the 

employment contract resulting from or related to any work the employee may do on behalf or at the 

request of KCLAYM.  Furthermore, all such Copyrightable Works that employee is required to disclose 

shall be considered works for hire and will become and remain the exclusive property of KCLAYM. 

Resignation 
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Employees, who for any reason intend to retire or resign at the end of the current school year are 

encouraged to indicate their plans in writing to the board as early as possible, but no later than June 1.  

Resignations to become effective during the school year require a release by the board and must be 

considered on an individual basis.  Letters of resignation shall be submitted to the Executive 

Director/designee.  The letter should state reasons and an effective date for the resignation.  

It is the practice of the administration to recommend to the Board those certificated employees who 

request to resign after June 1 and prior to July 31 be released from their employment letters when there is 

good cause determined by the board.  After July 31, a certified or non-certified employee may petition the 

Executive Director to recommend a release from his/her employment letter for extenuating circumstances.  

Should the Executive Director decline to recommend a release and the certified employee leaves the 

Charter LEA, the Charter LEA reserves the right to pursue any and all legal options available to it.  

SEPARATION PROCESS 

Employees who leave the employment of KCLAYM on an involuntary basis will receive payment on the 

last day worked.  

The employee must return all property belonging to KCLAYM at the time of separation.  Employee will 

not receive his/her final pay until all property belonging to KCLAYM, to include but not limited to 

student records, student attendance records, student grads, computers, keys, laptops, curriculum materials 

etc. are returned and accounted for by employee’s Principal or his/her designee in writing to the 

Executive Director.  Failure to return KCLAYM’s property may result in the forfeiture of part or all of 

employee’s final pay. 

KCLAYM will conduct an official exit interview with each separating employee.  At this time, the 

employee will be advised of benefit plan provisions and conversion options.  A goal of the interview is 

for the separating employee to provide constructive feedback to improve school operations.  

Personnel Policies  

Suspension or Termination: Staff 

The Executive Director is authorized to terminate employees pursuant to Kansas City Leadership 

Academy for Young Men’s status as an “at-will” employer in the State of Missouri.  The Executive 

Director is authorized to suspend employees with or without pay while an investigation regarding an 

employee’s performance or actions is being conducted.   

Personnel Policies 

Nonrenewal/Teacher Nonrenewal  

The board of directors may choose to not renew a teacher’s employment contract for the coming school 

year or may choose to terminate a teacher’s employment during the term of an employment contract 

pursuant to its status as an “at will” employer in the State of Missouri. 

Personnel Policies  

Professional Development 
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The board encourages all employees to be engaged in a continuous program of professional and technical 

growth in order that they may be qualified to provide quality educational programs and services for all 

students. 

It is the policy of the board that a program of in-service training be established to provide an opportunity 

for the continuous professional and technical growth for all employees.  The in-service training program 

for each year will be outlined in the school calendar and the proposed budget for that year with estimated 

cost to be approved by the board. 

As a result of the operation of this policy, employees will become knowledgeable regarding new 

developments and changes in their specialized fields and will utilize new and improved methods in 

practice.  

Professional Development Program 

The board shall provide a professional development program to be in compliance with state statues 

regarding assistance for beginning teachers. 

The school will establish a professional development committee to work with beginning teachers and 

experienced teachers in identifying instructional concerns and remedies; assist beginning teachers with 

implementation of their professional development plan; serve as a consultant upon a teacher’s request; 

arrange training programs for mentors; assess faculty needs and develop in-service opportunities for 

school staff; present faculty suggestions, ideas and recommendations pertaining to classroom instruction 

within the school; and review and evaluate the school’s staff development program.  

Personnel Policies  

Staff Conduct 

The board requires all staff members to serve as positive role models for all students.  The school exists to 

provide quality; and effective education for all students.  In achieving these objectives, staff are required 

to meet certain performance criteria including, but not limited to: 

 Properly prepare for student instruction. 

 Fully utilize instructional time for learning activities. 

 Maintain students under active supervision at all times. 

 Assess student performance in a regular and accurate manner. 

 Modify instructional goals to meet the needs of each student. 

 Comply with administrative directives 

 Motivate students to achieve learning objectives. 

 Communicate with students in a professional and respectful manner. 

 Maintain relationships with students in a professional teacher-student model. 

 Review and comply with board policies, regulations, and procedures as well as related building 

rules and practices.  

 Properly operate and maintain district property 

 Utilize district technology solely for school district business. 

 Maintain required records and submit request reposts in a timely manner.  

 Comply with all safety guidelines and directives 

 Refrain from the use of profane and obscene language. 

 Dress in a professional manner. 

 Attend to all duties in a punctual manner 
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Personnel Policies  

Grievance Procedure  

Definitions 

Grievance- A claim by a nonsupervisory employee or employees that a written board policy or 

administrative regulation has been violated or misapplied. This policy is not applicable to the content of 

performance evaluations nor to decisions of nonrenewal or termination of employment.   

Day- When the dispute resolution policy requires certain action to be taken within a specific number of 

days, days means working days an specifically excludes weekends and school holidays.  In counting days, 

the day on which the event initiating the time limit is not counted. 

Informal Resolution 

Employees who believe that a written board policy or administrative regulation has been violated must 

meet with their immediate supervisor within ten (10) days of the alleged violation.  The purpose of this 

informal conference is to attempt to provide clarification of the issue and, where possible, resolve the 

dispute.  

If the dispute is not resolved within four (4) working days of the informal conference, the employee may 

initiate the formal procedure by completing an appropriate school dispute form and submitting this form 

to the employees’ immediate supervisor.  A completed grievance form must be submitted to the 

employee’s immediate supervisor within ten (10) days of the informal conference.  

Step One:  Immediate Supervisor 

Within four (4) days of receipt of the completed dispute form, the immediate supervisor will schedule a 

meeting with the employee.  Within ten (10) days of this conference, the immediate supervisor will 

provide the employee with a written response to the dispute.   

Step Two:  Executive Director’s Designee 

If the employee is not satisfied with the resolution at step one, or if the dispute is with the immediate 

supervisor, the employee may refer the dispute in writing to the Executive Director of Operations.  

To proceed to step two, the written dispute referral must be submitted to the Executive Director of 

Operations within four (4) days of receipt of the step one decision.  Upon receipt of the referral, the 

Executive Director shall designate the Manager of Operations, or a school employee to hear the step two 

dispute.  Within four (4) days of receipt of the step two referral, the Executive Director’s designee shall 

schedule a conference with the employee and his/her employee representative if desired.  Within ten (10) 

days of the conference the Executive Director’s designee will provide the employee with a written 

response to the dispute. 

Step Three:  Review by the Executive Director of Operations 

If the employee is not satisfied with the resolution of step two, the employee may refer the dispute in 

writing for the Executive Director’s board of directors to review.  To proceed to step three, the written 

dispute referral must be submitted to the Executive Director of Operations within four (4) days of receipt 

of the step two decision.  Within four (4) days of receipt of the written referral, the Executive Director 

shall schedule a conference with the employee and his/her employee representative, if desired.  Within ten 
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(10) days of this conference, the Executive Director of Operations will provide the employee with a 

written response to the dispute.   

Step Four:  Board of Directors Review  

If the employee is not satisfied with the resolution at step three, the employee may refer the dispute in 

writing for the board’s consideration.  To proceed to step four, the written dispute referral must be 

submitted to the Executive Director of Operations within four (4) of receipt of the step three decision.  At 

the next regular board meeting following submission of the step four referral, the board will consider the 

dispute and determine whether to conduct a formal review of the dispute.  If the board determines that its 

formal review is not necessary, the decision at step three becomes final.  

If the board determines that its formal review is warranted by the dispute, the board will set a date for 

formal review.  At formal review, both parties are entitled to be represented by legal counsel.  Procedures 

for formal presentations of the dispute are determined by the board in its discretion.  Within ten (10) days 

of the formal review, the board will provide the employee with its written decision.  The decision of the 

board is final and binding on all parties.  

Miscellaneous Provisions 

 Failure of an employee to comply with the timelines provided in the procedures above will result 

in final rejection of the dispute.   

 Failure of the administrator to comply with the timelines provided in the procedures above will 

result in the dispute being advanced to the next step. 

 Neither party to a dispute will be permitted to add witnesses or documentation that was not 

provided at preceding steps.  

 No employee will be retaliated against for the good faith submission and processing of a dispute 

under these regulations.  

  

Conference Travel and Reimbursement 

The board approves reimbursement of school expenses that have been pre-approved by the Executive 

Director or principal of the school in accordance with signature authorization limitations.  This is a non-

negotiable, and under no circumstances, can any staff member assume reimbursement cost that does not 

have administrative pre-approval.   Expenses may be reimbursed subject to the following requirements: 

The school will reimburse expenses by following the governmental employee’s rates as established 

by IRS Publication 1542. 

The Expense reimbursement limitations are as follows: 

 Airfare Coach/economy rates 

 Hotel $99/night (or geographically comparable rate) 

 Rental Car $55/day (including tax) 

 Mileage $0.51/mile -Mileage is only reimbursable for travel outside of the employee’s home city, 

or for excessive mileage approved by the CEO 

 Meals $61/day (daily maximum, not a per diem) 

 Detailed receipts should be provided for all reimbursable expenses 

 Itemized receipts should be provided for all meals 
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 Meals will be reimbursed for the staff member only if prior approval is secured from the 

Executive Director 

 Alcohol will not be reimbursed 

 Staff should contact the Director of Operations pertaining to expenses prior to purchases to insure 

that the expenditures will be remunerated 

The Director of Operations may make amendments to the travel and reimbursement policy and enforce 

such amendments as policy for a period of no more than thirty (30) days at which time the Executive 

Director shall be required to obtain board approval and ratification of such amendment or the amendment 

shall have no force or effect. 

Personnel Services:  Policy 

Staff Letters of Employment 

Employment letters will be in writing and will be signed by the employee and the board president, 

employment letters will include the amount of annual compensation and the days of service.  All such 

employment letters will have opt out provisions for the employee and the Charter LEA. 

Beginning after the initial one (1) year contract, staff who has demonstrated their competence through 

performance may be offered additional employment letters.  

The board may elect to employ certain certificated individuals on a part-time basis, as needed.  Part-time 

instructional employees will be contracted on a class-by-class basis, not as a percentage of full-time 

employees.  In addition, part-time instructional employees who do not teach at least four hours per day 

will not be eligible for pension benefits.  

Personnel Services: Policy 

Instructional Staff Duties, Schedules and Working Hours 

The school year will be set annually by the board.  The start date, end date, and number of contracted 

days will be contained in staff employment letters.   The length of the teaching day will also be set forth 

by the board at 7.0 hour work day with a 30 minute duty free lunch. 

Instructional staff are required to be on duty during the teaching day.  In addition to the teaching day, 

Instructional staff are required to attend scheduled staff meetings, parent conference days, IEP meetings, 

and other meetings as may be determined by the administration and board.  

Non-Certificated/Support Staff 

Not more than 20 percent of the full time equivalent instructional staff positions are filled by non-

certificated personnel and all non-certificated instructional personnel are supervised by certified 

instructional personnel. 

Regular attendance is essential in order to maintain a high quality educational program.  Non-

certificated/support staff employees, with reasonable notice, will be subject to disciplinary action when 

their absenteeism is deemed to be excessive. 

Additionally, non-certificate/support staff employees work hours may be changed by the administration 

as needed.   

Overtime/Compensatory Time 
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Non-Certified/support staff employees who work overtime must receive prior authorization from their 

immediate supervisors.  Supervisors are to receive prior authorization from the Executive Director. 

Personnel Services: Policy 

Instructional Staff Letters of Employment 

Employment Letters will be in writing and will be signed by the employee, the board president and the 

board secretary.  Letters will include the amount of annual compensation and the days of service.  

Instructional staff members include probationary teachers, permanent teachers and administrative staff.  

The probationary period allows a teacher to demonstrate, and the district to assess the teacher’s 

competence.  Beginning after the initial one (1) year contract, teachers who have demonstrated their 

competence through performance may be offered additional letters. 

The board may elect to employ certain certificated individuals on a part-time basis, as needed.  Part-time 

instructional employees will be contracted on a class-by-class basis, not as a percentage of full-time 

employment.  Part-time employees will not be provided full-time employee benefits.  In addition, part-

time instructional employees who do not teach at least four (4) hours per day will not be eligible for 

pension benefits.  

Extra Duty and Extended Contracts 

Certificated employees may be contracted to provided sponsorship and coaching duties as recommended 

by the Executive Director and approved by the board.  Compensation for such positions will be provided 

in accordance with a board approved extra duty salary schedule.   

Instructional employees may be contracted for additional days beyond the regular contract period.  

Compensation for such extended duty will be calculated on the existing salary schedule. 

Extra duty assignments shall be compensated in accordance with an extra-duty allowance salary schedule 

established annually by the Board of Directors.  Extra duties shall be defined as those duties and 

responsibilities in conjunction with but not a part of the regular teaching assignment, but considered as a 

part of the teaching act.  Faculty members to be appointed to extra-duty positions will be recommended 

by the Principal and approved by the Executive Director and Board of Directors.  Appointees will be 

issued a Letter-of-Intent for the terms of their extra-duty employment stating the particular assignment, its 

duration and the compensation to be paid.  Staff members will be paid stipends that are commensurate 

with the demands of their specific extra-duty assignments.  Most stipends will be paid on an annual or 

seasonal basis, although certain assignments not related to the teaching act, performed at irregular or 

infrequent intervals, may be paid at an hourly rate.  

Assignment to extra duty, extended duty and summer school is for one (1) year only and may be renewed 

or eliminated annually upon the recommendation of the Executive Director and at the discretion of the 

board. 

Reemployment 

The reemployment of teachers shall be considered not later than the regular May meeting of the board.  

All employees shall be recommended by the Executive Director of Academic Achievement.   

Personnel Services: Policy 

Substitute Teacher Employment 
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The board will employ qualified substitutes for all employee groups.  The Executive Director of 

Operations or designee will prepare and submit to the board a procedure for reporting absences, assigning 

substitutes and developing a substitute compensation plan.   

Substitute teachers shall meet all requirements as established by the State Board of Education.  Rate of 

compensation shall be according to the annual school budget approved by the board.  Records shall be 

kept by the Executive Director or designee concerning number of days taught by substitutes and the 

amount of funds expended. The board shall be informed concerning this data at periodic intervals.   

Personnel Services: Policy 

Absences, Leave and Time Off 

General Attendance 

Regular attendance is essential in providing students with a high quality of instruction.  Eligible 

instructional staff will have available 10 days of sick leave per school year and 2 personal days per school 

year.  Sick days and Personal Days are not transferrable between employees and cannot be rolled 

over into the next school year.  

When employees are absent more than 15 days in any semester or more than 30 days per school year, 

their absence is considered excessive.  The Principal/ designee will review each incident of excessive 

absence and may require the employee to prove medical documentation or may consider disciplinary 

actions up to and including termination. 

Personnel Services: Policy 

Absences, Leave, and Time OFF 

Family and Medical Leave 

The board recognizes that leaves of absence are occasionally necessary due to family or medical reasons.  

For all FMLA purposes, KCLA for YM adopts a twelve (12) month leave year beginning on July 1 and 

ending the following June 30.  All full-time employees employed by KCLA for YM for the previous 

twelve (12) months are entitled to family/medical leave for a period not to exceed sixty (60) workdays per 

leave year.  When an employee has an absence (taken as sick leave, vacation leave, personal leave or 

unpaid leave) AND the absence meets the criteria to be an FMLA-qualified absence, KCLAYM may 

designate such absence as part of the employee’s total annual FMLA entitlement.  If any employee is on 

a Workers’ Compensation absence due to an injury or illness which would also qualify as a serious health 

condition under the FMLA, the same absence may also be designated as FMLA-qualifying and charged 

against the employee’s FMLA-protected time entitlement. 

KCLAYM shall apply paid leave to an FMLA absence to the extent allowed by law, giving proper notice 

to the employee.  If an employee’s accrued paid leave is exhausted but an FMLA-qualifying reason for 

absence persists, or a new FMLA-qualifying reason for absence occurs, the resulting absences will 

continue to be protected FMLA leave until the aggregate of twelve (12) work weeks of designated FMLA 

leave has been reached, but such absences will be unpaid.  

Employees who take leave without pay under the provisions of this section shall be entitled to continued 

participation at KCLAYM’s health plan.  However, an employee who fails to return to work after the 

expiration of his or her allowed leave time will be expected to reimburse KCLAYM for those paid 

benefits, as required by law. 
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To be eligible for unpaid family/medical leave, the employee must have: 

 Been employed at KCLAYM for the previous twelve (12) months, and 

 Worked at least 1,250 hours in that twelve (12) month period, and  

 Given at least a thirty (30) day notice for foreseeable circumstances. 

FMLA-qualified leave includes the following reason: 

 Birth and first-year care of the employee’s child 

 Adoption or foster placement of a child with the employee 

 Serious health condition of the employee or the employee’s spouse, child or parent 

 

Additional Provisions-Leave for Health-Related Reasons 

KCLAYM reserves the right to require certification of the serous health condition of the employee or 

employee’s family member.  Employees on FMLA designated leave must periodically report on their 

status and intent to return to work. 

FMLA leave may be taken intermittently as required for health of the employee or family member, or as 

reduced schedule leave in hourly increments.  Under circumstances allowed by law, KCLAYM may 

require instructional employees who request intermittent leave due to medical reasons to take block leave 

or alternative placement for the period of planned medical treatment. 

However, if the intermittent leave equals more than twenty percent (20) of instructional time, special rules 

apply as set forth by law.  When an instructional employee on FMLA leave is scheduled to return close to 

the end of a school term, KCLA for YM may elect to use a special rule to prolong the employee’s leave 

until the beginning of the next school term, thus extending the leave beyond the period where an FMLA 

qualifying reason exists.  In such an instance, the prolonged leave time is unpaid and is not charged 

against the employee’s annual FMLA entitlement.  In cases where the special rules for instructional 

employees apply, the Executive Director may apply those special rules or the general FMLA rules as 

better serves the interest of KCLAYM. 

For any employee who is not eligible for the FMLA leave, including any employee who has exhausted 

available FMLA time, requests for leave and the use of benefits time shall proceed according to 

KCLAYM’s established policies, and the procedural requirements of the FMLA shall not apply where 

they are not mandated by law. 

The board has designated a school administrator to act as FMLA Compliance Officer, as part of its 

compliance program, the School will notify each employee of the name, address and telephone number of 

the school’s FMLA Compliance Officer and will provide a statement of commitment to adhere to FMLA 

regulations.  The FMLA Compliance Officer will regularly evaluate the school’s FMLA compliance to 

ensure fair and equitable opportunities for all eligible employees.  

SICK LEAVE 

When use of sick leave is necessary each employee must notify his/her Principal or his/her designee 

before the person is due to report to work. 

Sick allowance (10) days per school day, may be used in the event of personal illness or injury. 

Additionally, sick leave provides time off with pay for periods of illness or incapacity resulting from non-
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occupational injury, as well as for medical, dental or optical examinations or treatment which cannot 

reasonably be obtained at times other than during the working day.  Employees are expected to make 

every effort to obtain this treatment during non-working hours.  

Sick Leave may not be used the first or last day of school, the day before or after a school holiday.  There 

will be no compensation for unused sick leave at the end of the school year.   

PERSONAL LEAVE 

KCLAYM employees are eligible for two days of personal leave during the academic year. Personal days 

are to be scheduled in advance to the convenience of KCLAYM and may not be used for the first or last 

day of school, the day before or after a school holiday, or when your absence would result in a hardship 

for KCLAYM.  Unused personal days will not be accumulated as sick leave allowance. 

MATERNITY LEAVE 

Maternity leave is tread as short-term disability such that the employee will be paid in accordance with 

policies governing compensation payments to an ill or otherwise disabled employee for a period up to 

nine weeks.  An employee must first use his/her accrued sick leave and the balance of up to nine weeks 

will be paid as short-term disability. 

BREAVEMENT OR EMERGENCY LEAVE 

Each employee is allowed up to three days of leave with pay if a member of the employee’s immediate 

family dies or becomes critically ill. Additional time may be granted, without pay, upon approval of 

KCLA for YM. 

MILITARY LEAVE 

In accordance with federal law, KCLAYM will grant a military leave of absence if an employee is absent 

from work because of service in the U.S. uniformed services in accordance with the Uniformed Services 

Employment and Reemployment Rights Act (USERRA).  Advance notice must be given to the Executive 

Director of upcoming military service, unless military necessity prevents advance notice or it is otherwise 

impossible or unreasonable. 

Military leave will be without pay.  However, any available accrued vacation may be used to hop pay for 

the leave.  

Continuation of health insurance benefits is available as required by USERRA based on the length of the 

leave and subject to terms, conditions and limitations of the applicable plans for which the employee is 

otherwise eligible.   

When on military leave for up to 30 days, an employee must return to work on the firs regularly 

scheduled work period after their service ends (allowing for reasonable travel time).  If the military leave 

extends for more than 30 days, the employee must apply for reinstatement in accordance with USERRA 

and applicable state laws. 

When an employee returns form military leave (depending on the length of military service in accordance 

with USERRA), they will be placed either in the position they would have attained if they had stayed 

continuously employed or in a comparable position.  For the purpose of determining benefits that are 

based on length of service, the employee will be treated as if they had been continuously employed. 

JURY SERVICE 
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KCLAYM employees will be provided full pay during the period of jury service subject to satisfying the 

following conditions: (1) submission of the jury summons or copy and (2) submission of a certification of 

completion and the court provided juror fee payment to verify jury service to the supervisor upon return; 

and (3) subject to provision of items (1) and (2), the employee benefit days will not be charged for jury 

service.  

VOTING TIME 

Voting time will be granted in compliance with applicable law. 

HOLIDAYS 

KCLAYM employees will observe the following paid holidays which are subject to change on school 

calendar basis: 

 Labor Day  

 Fall Vacation-Thanksgiving 

 Winter Vacation 

 Presidents’ Day 

 Martin Luther Kings, Jr.’s Birthday 

 Spring break vacation 

 Memorial Day 

 Fourth of July (if summer school is in session)  

Personnel Policies 

Payment of Salary 

All instructional and support staff employees will be paid bi-monthly on the 15
th
 and the 30

th  
 or 31

st
 of 

each month.  When a pay date falls on the weekend, the pay date will occur on that Friday. 

Personnel Policies  

Salary Deductions 

Withholding Taxes 

A federal withholding tax is retained for the Collector of Internal Revenue as payment on federal 

income tax for the current year.  The amount withheld is determined by salary and the number of 

dependents.  No salary check will be issued until all withholding forms are submitted.  

 

A state withholding tax is retained for the Missouri Department of Revenue.  The amount 

withheld is determined in the same manner as the federal income tax.  Employees may authorize 

additional sums to be withheld by notifying the payroll department in writing and completing a 

new W-4 form indicating the additional amount to be withheld each pay period.  No salary checks 

will be issued until all withholding forms are submitted. 

             Kansas City Public School Retirement System (KCPSRS) 
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All full-time teachers and part-time teachers who work seventeen (17) hours or more per week 

are members of KCPSRS.  Support employees with a teaching certificate are also eligible for 

membership in KCPSRS.  

             Medical  

Medical insurance payments will be deducted for all employees on a twelve (12) month prorated 

basis each month.  

 

Additional Deductions 

Any staff member may authorize additional voluntary deductions for payment of dependent 

coverage for medical and/or dental benefits.  

 

Personnel Policies 

Workers’ Compensation Benefits  

 

Employees who suffer an injury caused by an accident or occupational disease arising out of and 

in the course of employment (‘work-related injury”) will receive benefits paid by the Charter 

LEA according to the Workers’ Compensation Law of the State of Missouri (‘the Law”). 

KCLAYM provides a comprehensive worker’s compensation insurance program for employees.  

The workers compensation program covers injuries or illnesses that happen during the course of 

regular employment that require medical, surgical or hospital treatment.  Subject to legal 

requirements, workers’ compensation insurance begins after a short waiting period, or if you are 

hospitalized, the benefits begin immediately.  

 

All work-related injuries or illnesses, regardless of how minor should be reported to the principal 

or the Executive Director immediately.  Prompt reporting is essential to assure that employees 

qualify for coverage as quickly as possible. 

 

Worker’s compensation covers only work-related injuries and illnesses. Neither KCLAYM nor 

our insurance carrier will pay workers’ compensation benefits for injuries that might happen if an 

employee voluntarily participates in a n off-duty recreational, social or athletic activity sponsored 

by KCLAYM. 

 

Employees driving school owned or subsidized vehicles are not covered by this policy when 

driving such school owned vehicles to or from the home or to or from the work station.  Absence 

from duty resulting from a work-related injury will be compensated according to the law.  

Employees who receive workers’ compensation benefits for lost time from work due to a work-

related injury do not earn additional sick leave during their time off for said work-related injury.  

 

Personnel Policies  

 

Group Insurance Benefits 

 

The board directs that medical group insurance coverage for staff members will be provided.  The 

Executive Director or designee will solicit proposals and make recommendations to the board of 

directors for approval of the insurance provider.  
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Group health, dental, vision, and workman’s’ compensation will be available to full-time 

employees.  If your area benefits-eligible employee, you may choose to enroll in a single, single 

plus one dependent, employee and spouse or family contract upon employment.  KCLAYM pays 

the premium for single coverage for health and dental; the employee is responsible for paying the 

balance of any eligible dependent coverage through payroll deduction.  Detailed descriptions of 

insurance coverage, premiums and eligibility requirements will be made available on site in the 

administrative office.   

 

Benefits continuation (COBRA) 

 

Under the federal Consolidated Omnibus Reconciliation Act, an employee and covered 

dependents will have the opportunity to continue health and/or dental benefits for a period of up 

to 36 months when you are no longer employed by KCLAYM and your group medical or dental 

insurance terminates, due to your death or because: 

 Your employment terminates, for a reason other than gross misconduct; 

 Your employment status changes due to a reduction in hours; 

 Your child ceases to be a “dependent child” under the terms of the medical and/or dental 

plan; 

 You become divorced or legally separated; 

 You become entitled to Medicare 

Under COBRA the employee and covered dependents may be allowed to continue individual or                                                           

Family coverage for a specific period of time by paying the full cost of the plan, plus an 

Administrative fee.  If you are eligible for continuation of medical and/or dental coverage as 

Mandated by COBRA law, and you wish to enroll, you must notify the Director of Operations 

within 60 days from the time you are notified of your eligibility.   

The contract for medical insurance will be submitted for competitive bidding at least once every 

three (3) years.  

 

For purposes of this policy competitive bidding means a request for at least three different 

medical insurance companies’ bids and the provision of information about district participants, 

claims history, and the details of the Charter LEA’s existing health insurance policy and proposed 

modifications.   

 

The contract for an insurance broker (if utilized) will be submitted for competitive bidding at 

least once every three (3) year, beginning the year after the adoption of this Policy. 

 

For purposes of this policy competitive bidding means a request for at least three different 

brokerage companies’ bids and the provision of information about district participants, claims 

history, and the details of the Charter LEA’s existing health insurance policy and proposed 

modifications.  

 

Personnel Policies  

 

Retirement Compensation 
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Retirement provisions for all eligible employees will be in accordance with the provisions of the 

Missouri Public School Retirement System (PSRS) and the Public Education Employees 

Retirement System (PEERS).    

 

Employees who retire or who have retired and who are eligible for retirement benefits from either 

the PSRS or PEERS plans are eligible to participate in school health benefit programs.  In 

addition, the spouse and /or unmarried dependent children of any employee may also participate 

in school health benefit programs provided that these family members are receiving or are eligible 

to receive retirement benefits from either the PSRS or PEERS Systems.  The retiree must apply 

for insurance coverage within the first year he/she is eligible to receive retirement benefits. 

 

You may contact the Kansas City Missouri Public School System directly regarding your 

retirement benefits at (816) 472-5800 or go to their website for information www.kcpsrs.org or 

email them at kcpsrs@kcpsrs.org  

 

             Personnel Policies  

NON-DISCRIMINATION & ANTI-HARRASSMENT 

Kansas City Leadership Academy for Young Men (“School”) recognizes its obligations to ensure that 

personnel are not subject to unlawful discrimination and/or harassment in any term or condition of 

employment on the basis of race, color, national origin, sex, gender, age, religion, disability, pregnancy 

status, sexual orientation, veteran status, or other status protected by law. It is the school’s goal to ensure 

conduct never rises to the level of unlawful behavior. Accordingly, the school prohibits conduct that is 

inconsistent with the school’s values and beliefs even though it may not violate the law. 

It is the school’s policy to prohibit any unwelcome verbal or physical conduct that denigrates or shows 

hostility or aversion toward an associate because of his or her race, color, sex, gender, religion, age, 

national origin, disability, pregnancy status, veteran status, sexual orientation or any other protected 

status. The prohibition applies to all individuals who work for or with the school, including supervisors, 

personnel (whether employed, contracted, or volunteered), directors, officers, program participants, 

contractors, vendors, and/or suppliers. 

Some examples of prohibited conduct include but are not limited to: 

a.  Offensive, sexist, off-color or sexual remarks, jokes, slurs or propositions or comments that 

disparage a person or group on the basis of race, color, age, sex, pregnancy, gender, creed, 

disability, religion, national origin, ethnic background, military service or citizenship. 

b.  Derogatory or suggestive posters, cartoons, photographs, calendars, graffiti, drawings, other 

materials, or gestures. 

c.  Inappropriate touching, hitting, pushing or other aggressive physical contact or threats to take 

such action. 

d. Unsolicited sexual advances, requests, or demands, explicit or implicit, for sexual favors   

 

 

Employees under the influence of alcohol, drugs, or controlled substances while on duty are a serious risk 

to themselves, to students and to other employees.  Employees who display physical manifestations of 

drug or alcohol use while on duty, may be subject to drug-testing.  Any employee who violates this policy 

http://www.kcpsrs.org/
mailto:kcpsrs@kcpsrs.org
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will be subject to disciplinary action up to and including termination and referral for prosecution.  

Employees may also be required to satisfactorily participate in rehabilitation programs.  

As a condition of employment, all employees must abide by the terms of this policy, employees who are 

convicted of a drug offense which occurred on school premises or while on duty must notify the principal 

of their conviction.  Notification must be made by the employee to the principal within five (5) days of 

the conviction.  Within ten (10) days, the Executive Director/designee will provide notice of such 

violation to the Impact Aid Program, United States Department of Education, or other appropriate 

government agency.  

The Charter LEA will institute a drug-free awareness program to inform employees of:  

 

 The dangers of drug and alcohol abuse in the workplace 

 This policy to maintain a drug-free workplace 

 Available counseling and rehabilitation 

 The penalties that may be imposed upon employees for drug abuse violations occurring 

in the workplace. 

On the basis of medical certification, employees with the illness of chemical dependency shall qualify for 

the employee benefits and group insurance coverage that is provided for under group health and medical 

insurance policies.  The confidential nature of the medical records of employees with chemical 

dependency shall be preserved in the same manner as for all other medical records. 

The Charter LEA’s responsibility for chemical dependency is limited to its effects on the employee’s job 

performance.  If the employee violates this policy, refuses to accept diagnosis and treatment, or fails to 

respond to treatment, and performance is adversely affected, the employee will be subject to employment 

action in proportion to the performance problem.  Implementation of this policy will not require or result 

in any special regulations, privileges or exemptions from the standard administrative practice applicable 

to job performance requirements.   

Where an employee holding a safety sensitive position is involved in an accident producing injury, the 

Charter LEA will require the employee to submit to post injury alcohol/drug testing in the following 

situations: 

Post-accident testing will be utilized after any accident 

 Involving the loss of life; 

 Resulting from a violation of Board Policy or Regulations, or municipal, state, or federal law; 

 Which results in an injury to a person who receives medical treatment; 

 Resulting in disabling damage to any motor vehicle or piece of school equipment; 

 Resulting from a violation of safety regulation or safety directive. 

 

Refusal to submit to post injury testing will result in disciplinary action up to and including termination, 

and may result in forfeiture of Workers Compensation benefits for injuries related to the request for 

testing. 

Employees holding a non-safety sensitive position will be subject to post accident drug testing where a 

Charter LEA administrator has sufficient cause to suspect the employee’s use of alcohol or non-
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prescribed controlled substance producing accident, in conjunction with or related to a work place testing.  

Such post-accident testing will be utilized in the instance of the occurrence of any of the five instances set 

forth in this policy.  

Any employee who has a question, concern, or complaint of discrimination or harassment based on race, 

color, sex, gender, religion, age, national origin, disability, pregnancy status, veteran status, sexual 

orientation, or other protected status is encouraged to bring the matter to the immediate attention of his or 

her supervisor, a member of management, a board member, the corporate secretary, or outside counsel. 

Any supervisor or member of management who becomes aware of potential violations of this policy is 

required to contact the board chair or the secretary immediately.  

KCLAYM will implement and comply with the Occupational Safety & Health act of 1970, to assure a 

safe and healthful working conditions for working men and women, by setting and enforcing standards 

and by providing training, outreach, education and assistance. 160.405.4 

The school prohibits retaliation against anyone for reporting discrimination or harassment, assisting in 

making a discrimination or harassment complaint or cooperating in a discrimination or harassment 

investigation. Any person who believes he/she has experienced or witnessed retaliation should 

immediately notify his/her supervisor, a member of management, legal counsel, a board member, or the 

corporate secretary. 

All reports of inappropriate conduct will be promptly and thoroughly investigated, and the School will act 

to ensure that any improper conduct ceases immediately and corrective action is taken to prevent a 

recurrence. Any person, whether supervisory, non-supervisory, or member of management, who violates 

this policy will be subject to the full range of corrective action, up to and including termination of 

employment or engagement. The school will inform the complaining person of the resolution of the 

complaint as appropriate. 

All complaints will be treated confidentially to the extent practicable for an effective resolution. No 

individual will suffer adverse employment consequences as a result of making a good faith complaint or 

taking part in the investigation of a complaint. An individual who knowingly alleges a false claim against 

another will be subject to the full range of corrective action, up to and including termination. 

Corrective Action 

The school administers a fair and consistent corrective action for unsatisfactory conduct as it. It is 

important that all employees are treated fairly and that corrective actions are prompt, consistent, and 

impartial. The major purpose of a corrective action is to correct a problem, prevent it from happening 

again, and prepare the employee for satisfactory performance in the future. In that regard and although 

employment is based on mutual consent and both associates and the school have the right to terminate 

employment at will, with or without cause or advance notice, the school may use progressive corrective 

action at its discretion. 

Corrective action may include any of the following: 1) verbal warning, 2) written warning, 3) suspension 

with or without pay, or 4) termination of employment. When deciding which step to take, we will look at 

the severity of the offense and what action will place a stop to it, the existence of prior performance 

concerns, and knowledge of the school’s policies among other things. 

Employees holding a non-safety sensitive position will be subject to post accident drug testing where a 

Charter LEA administrator has sufficient cause to suspect the employee’s use of alcohol or non-

prescribed controlled substance producing accident, in conjunction with or related to a work place testing.  
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Such post-accident testing will be utilized in the instance of the occurrence of any of the five instances set 

forth in this policy.  

Upon the request of the Department of Elementary and Secondary Education or an agency of the United 

States, the Charter LEA shall certify that it has adopted and implemented the drug prevention program 

described in this policy, in the form required by such agency.  The Charter LEA shall conduct a biennial 

review of this policy to determine its effectiveness, implement necessary changes, and to ensure that the 

disciplinary sanctions are consistently enforced. 

This policy shall be distributed in writing to all present and future employees.   

Disability Accommodations 

The school is committed to complying fully with the Americans with Disabilities Act (ADA). We are also 

committed to ensuring equal opportunity in employment for qualified persons with disabilities. We will 

not discriminate against any qualified associate or job applicant with respect to any terms, privileges, or 

conditions of employment because of a person’s physical or mental disability or a person’s diseases such 

as AIDS or AIDS-related virus, sickle-cell trait, cancer, heart disease, or other life threatening illnesses or 

diseases. 

Reasonable accommodation is available to a qualified associate or applicant with a disability when the 

disability affects the performance of job functions or the ability to complete the application process.  

Associates who believe they require a reasonable accommodation should discuss the accommodation with 

their supervisor or contact the Director of Human Resources.  

Personnel Policies 

Conflict of Interest  

Schools and other tax exempt organizations have a significant responsibility to earn and to maintain the 

public trust, board and committee members and employees of Kansas City Leadership Academy for 

Young Men (“School”) have an obligation to ensure that transactions entered into by the school are legal, 

credible and fair and that protocol is in place so that they are perceived to be legal, credible and fair. 

No written policy or guide can cover every situation; therefore, responsibility for integrity and fairness 

must be fulfilled through individual compliance with the spirit as well as the letter of the law governing 

nonprofit organizations, including applicable state and federal laws such as IRC § 4958, and by careful 

and thoughtful adherence to ethical behavior that often goes beyond legal requirements. 

This makes it essential to develop and follow practices that identify, disclose and effectively address 

conflicts of interest, whether actual or perceived, and self-dealing in financial, investment, business and 

program relationships. Such practices should ensure fairness and the appearance of fairness in all of our 

dealings. Board and committee members and employees are expected to act with loyalty to and due care 

for the school interest’s consistent with their respective fiduciary responsibilities. 

This policy statement should be viewed as presenting guiding principles, which should inform but not 

prescribe good judgment. The objective of each person subject to this Policy must be honesty, fairness 

and integrity in all aspects of business and personal conduct, with full disclosure – erring on the side of 

openness – in any situations that are, may become, or may be perceived as being conflicts of interest. 

A conflict of interest exists when: 
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An employee, contractor or manager takes part in a decision of the school in which she/he may 

reasonably be perceived as unable to remain impartial or objective in choosing between the interests of 

the school and service for personal benefit or gain, or the gain of a family member. 

A person has a role on both sides of a transaction with the school, and the person has a financial interest 

in or has the potential for financial gain or to be perceived as having such potential. 

An employee, contractor or manager uses, or permits others to use, for personal benefit or gain 

confidential information obtained in the course of serving the school in addition, a conflict of interest will 

be deemed to exist with regard to any transaction involving former employees or managers of the school 

or other persons who have been in a position to exercise substantial influence over the school at any time 

during the five (5) years immediately preceding consideration of the proposed transaction. 

Notwithstanding any other provision of this Policy, a conflict of interest shall not be deemed to arise 

solely because of any person’s association with a party to arrangements involving grants, gifts, and 

charitable contributions to the school or agreements to donate services or tangible or intangible goods or 

property to the school, provided that in any such instance the school has not given any materially valuable 

benefit or compensation to the other party or parties with whom such person is associated and there is no 

expectation of such benefit. Even in such circumstances, however, the person who would have a conflict 

but for this paragraph shall timely disclose the relevant relationship and such disclosure shall be 

documented. This paragraph does not excuse a conflict of interest grounded on the person having a 

financial interest in the underlying transaction or arrangement. 

Situations in which there is a clear and obvious conflict of interest are relatively easy to identify. The 

possibility of a potential conflict or the appearance of a conflict of interest can be more difficult to 

recognize. Because the existence of close friendships and business associations could impair – or be 

perceived to impair – objective assessment, such relationships should always be disclosed to the board. 

Disclosure of such relationships, no matter how remote, can alleviate misunderstandings that might arise 

later. 

There are circumstances in which an actual or perceived conflict of interest might be present but the 

transaction could be permissible legally--and may even be advisable--despite the conflict or its 

appearance. When these and other analogous situations arise, the procedures and safeguards provided 

below must be observed. 

Employees, contractors and managers should not derive any personal, material advantages from their 

connections with the school. They should use the school’s property only for official purposes and may 

make no personal use of the school’s programs or services in a manner that is not available on a 

comparable basis to a member of the general public. In connection with their duties at the school, 

employees, contractors, managers and others in close relationship to them must not accept gifts, favors, or 

loans. Promotional gifts or meals with a value of less than $25 are acceptable. 

Information about the school that an employee may acquire in the course of his/her duties, and which is 

not generally known or available to the public, must be treated as confidential and proprietary. Such 

information should not be used for personal or professional advantage or for purposes detrimental to the 

school. No person associated with the school may use or allow other to use confidential information 

acquired through his/her relationship with the school for purposes other than in furtherance of their 

responsibilities to the school. 

II. PROCEDURE 
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1. Employees should annually complete a disclosure form distributed and collected by the secretary of the 

board through which such persons identify immediate family1 members with whom and organizations 

with which the school has or may have to undertake transactions or arrangements. The form, a copy of 

which is attached, requires that such persons list all organizations, regardless of governance structure: 

(a) in which the person or a member of his or her immediate family serves in a fiduciary, policy-making, 

or managerial capacity; 

(b) in which he/she or his/her immediate family directly or indirectly owns a total of at least thirty five 

percent (35%) of the voting power, profits interest, or beneficial interest or in which such person or 

persons have a controlling or material financial interest; and 

(c) from which he/she or an immediate family member receives compensation as direct or indirect 

remuneration for services rendered or substantial gifts or favors. Such persons must update this 

information during the year by informing the secretary of any new relationships that develop. 

The Secretary shall distribute information to all board members and the Executive Director about the 

organizations identified by each employee. 

Before determining if the school may enter the contemplated transaction, more information may be 

required to ensure that all material facts are known about the underlying transaction, market pricing, and 

competing providers. Decision-makers should also assess the extent to which additional due diligence is 

necessary, a more advantageous transaction may be reasonably attainable from the proposed provider or a 

competitor, or whether independent expertise should be retained to assess the reasonableness of the 

transaction. 

2. The person with the actual or perceived conflict should not be involved in the analysis, discussion or 

decision-making process. Exceptions may be made when such person has a 

1 “Immediate family” is defined as spouse, children, grandchildren, great grandchildren, parents, 

grandparents and their respective spouse. 

2. Relevant and unique experience or perspective and the board president asks such person for his or her 

information. 

3. In order not to inhibit discussion, in most instances, the person with the actual or perceived conflict 

should leave the area in which the discussion is occurring. 

4. Except as otherwise provided, employees should not be in a position to make or influence decisions 

when they have an actual or perceived conflict of interest. 

5. Except as otherwise provided, only the full board may approve or authorize action if there is an actual 

or perceived conflict of interest involving the Executive Director or principal, in all cases ensuring that 

the transaction is in the school’s best interests, for its own benefit, and is fair and reasonable. The 

Executive Director is authorized to permit exceptions to this policy and permit a transaction that would 

otherwise constitute a conflict of interest, but such exception approvals must be made in the school’s best 

interests, for its own benefit, and after verifying that the transaction is fair and reasonable. 

6. Each of the above steps should be recorded in minutes or other record of a meeting at which discussion 

occurs of a transaction that includes a conflict of interest. 
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7. The board president and the Executive Director shall ensure that new board and committee members 

and employees receive orientation that sufficiently apprises them of the details of this policy and 

applicable procedures and that all employees annually acknowledge that they have read and understood 

and agree to comply with the policy and its procedures. 

8. Any employee who knowingly and intentionally fails to abide by the terms of this Policy or its 

Procedures shall be subject to discipline up to and including removal or termination. 

Personnel Policies  

Seclusion and Restraint  

The board hereby adopts a no-use policy with respect to seclusion and physical restraint and the use of 

such discipline and behavior management techniques shall be prohibited except for emergency situations 

to prevent injury to students or school personnel while awaiting the arrival of law enforcement personnel. 

“Physical restraint” means the use of person-to-person physical contact to restrict the free movement of 

all or a portion of a student’s body. It does not include briefly holding or hugging a student without undo 

force for instructional or other purposes, briefly holding a student to calm them, taking a student’s hand to 

transport them for safety purposes, physical escort or intervening in a fight. 

“Seclusion” means the confinement of a student alone in an enclosed space from which the student is 

physically prevented from leaving by locking hardware. 

Applicability of this Policy 

This policy applies to all school personnel. School personnel assigned to programs not located on School 

premises (hospitals, detention centers, juvenile facilities, and mental health facilities) shall follow the 

policy and procedure of the facility/program where they work. 

Personnel Policies  

 

Personnel Records 

Personnel files on all employees will be maintained in the Charter LEA’s administrative offices.  

It is the intent of the board to maintain complete and current personnel files. 

 

The Charter LEA will maintain the following information in personnel files: applications, 

certification documents, performance evaluations, current transcripts. Employment letter (s) and 

performance related documents; medical records, including health insurance records, will be 

maintained separately.  Files containing immigration records will be kept separate from personnel 

files. 

 

The personnel files(s) of an individual employee will be considered confidential to the extent 

allowed by law.  Access to personnel files will be on a strict need-to-know basis by appropriate 

school administrators, legal counsel, or state agencies with authority.    

 

Upon request to and in the presence of the appropriate administrative official, any employee will 

have the right during regular working hours to inspect his/her own personnel file, with the 

exception of the ratings, reports and records obtained prior to the employment of the individual, 

including confidential placement papers.   
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 Personnel Policies  

Safety Sensitive Positions  

The following list of positions are hereby classified as “safety sensitive” due to the serious risk of harm 

that can result from performing said job duties while impaired by drugs or alcohol; therefore, employees 

occupying such positions are subject to drug testing in accordance with published board policies and 

regulations: 

 Food service employees 

 Transportation employees 

 Custodial employees 

 Maintenance employees (*HVAC, Electrical, Plumbing) 

 Any school employee whose job duties involve the performance of supervising children, 

including, but not limited to teachers, teacher’s aides, lunchroom/playground monitors, etc. 

Personnel Policies  

Performance Evaluation 

The board’s ultimate goal in education is to provide the highest quality educational experience to all 

students.  The school’s evaluation systems for staff contributes to that goal by promoting the professional 

improvement of each staff member and, when necessary, by providing data to remove an employee whose 

employment is detrimental students.  

Instructional Staff Performance Evaluation  

The instructional staff performance-based evaluation is a process endorsed by the board for performance 

improvement that includes identification of performance expectations, documentation of performance, 

discussion of performance, development of improvement plans, and making personnel decisions based 

upon performance.  The evaluation process for every employee is an on-going process that takes place 

every day.  Formal, summative evaluations will be prepared and reviewed with each tenured teacher at 

least every fourth year. 

Support Staff Evaluation 

The development of a competent support staff is a major objective of the performance evaluation.  All 

supervisors and/or principals will complete an annual written evaluation on all support staff under their 

supervision. 

The following area will be evaluated: 

 Job Knowledge 

 Quality of work 

 Quantity of work  

 Dependability  

 Cooperation 

 Attendance  

 Punctuality 
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 Other area as appropriate for the specific job 

This evaluation will be used to improve job proficiency and to determine eligibility for reemployment. 

Personnel Policies  

Communication with Students by Electronic Media 

Employee personal communication with students, in all forms including oral and nonverbal shall be 

appropriate and consistent with board policy.  Personal communication shall be deemed to be 

inappropriate if such communication is sexual in nature; is sexually suggestive; suggests romantic activity 

with student or students; or is otherwise inconsistent with board policy.  Violation of this provision will 

result in disciplinary action up to and including dismissal.    

Communications between employees and students will be primarily direct, oral or written in nature. 

Employees may not communicate with district students via electronic media regardless of whether created 

or maintained by the employees or students.  As restricted in this policy the phrase “electronic media” 

includes but is not limited to social networks, texting, and e-mails.  This policy does not preclude 

electronic communication between teachers and their siblings and children who may be district students.   

The Charter LEA will provide official electronic media which may be utilized by employees for 

communication with students for dissemination of school related information (i.e. homework, practice 

schedules, supplemental instructional material).  

Personnel Policies 

Staff Cell Phone Usage 

The use of cell phones, iPads and similar personal electronic devices during work time presents a 

significant safety risk, as well as, adversely impacts work time.  For safety and educational reasons, the 

instructional staff and support staff, except as provided in this policy for transportation employees, are not 

permitted to use such personal electronic devices during work time.   Exceptions will be made for bona-

fide school related emergencies.   

Bus drivers and other employees driving district vehicles and employees driving while on school business 

are prohibited from using cell phones, iPads, and related electronic devices while driving.  If an 

emergency occurs, the vehicle should be parked and remain parked in a safe location during the use of the 

electronic device.  Bus drivers and employees driving school vehicles should log those work time 

emergency calls with date, time, call duration and vehicle location with their supervisor as soon as is 

practicable.    

Personnel Policies  

Use of School Property 

Employees may be provided access to and use of school property including, but not limited to desks, file 

cabinets, closets, storage areas, and computers for classroom use.  These items remain the property of the 

Charter LEA and are subject to inspection by Charter LEA administrators: 

Personnel Policies  

Teaching Standards 
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Charter LEA teaching standards include, but are not limited to: 

 Ensuring that students are actively participating and are successful in the learning process. 

 Monitoring and managing student learning by specific assessment vehicles. 

 Student and teacher being prepared and knowledgeable of the curricular content. 

 Maintaining students’ on task behavior.  

 Using professional communications and interactions with the school community. 

 Remaining current on instructional knowledge. 

 Seeking and exploring changes teaching behaviors that will enhance student learning. 

 Acting responsibly in the overall mission of the school. 

 Creating learning experiences that make the subject matter meaningful. 

 Demonstrating knowledge of the subject matter by implementing instruction pertinent to the 

subject matter. 

 Providing learning opportunities that support the intellectual, social and personal development of 

all students. 

 Cultivating the unique skills and talents of every student 

 Using a variety of instructional activities of critical thinking, problem solving, and performance 

skills. 

 Creating a positive learning environment that encourages active engagement in learning, positive 

social interactions and self-motivation.  

 Modeling effective verbal, nonverbal and media communication techniques with students and 

parents to foster active inquiry, collaboration and supportive interaction in the classroom. 

 Using formal and informal strategies to assess learner’s progress. 

 Actively seek out opportunities to grow professionally in order to improve academic learning for 

all students. 

 Maintaining effective working relationship with students, parents, colleagues and community 

members.  

Evaluation-test Security  

All standardized testing materials shall be stored, distributed and collected according to procedures that 

insure the security and authorized access to test booklets. The school testing coordinator will serve as the 

principal’s testing designee and be responsible for the administration and security procedures for each 

testing site. The principal may select an alternate designee at any time based on the best interests of 

students. 

Teacher Responsibilities for Test Administration 

Prior to the administration of any school or state standardized test, the principal’s designee will review 

with the teachers the testing guidelines that they and the students are to follow. The principal’s designee 

shall distribute this policy and any other testing guidelines to all teachers, require them to sign and return 

one copy and keep a copy for their files. 

The guidelines listed below are examples; others may be provided by the principal’s designee. 

1. Teachers are not to review the test questions or content prior to its being given to the students. 
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2. Teachers are not to give any assistance to the students during the administration of the test. 

3. Teachers are to review only the purpose of the test, the directions, the time restraints and what the 

students are to do upon completion of the test. 

Violation of these and other administrative testing guidelines by the teacher may result in disciplinary 

action against the teacher, up to and including termination. 

State Assessments 

All students will participate in statewide assessments or alternate assessments as determined by a 

student’s IEP team. The administration will annually develop an assessment schedule for the current 

school year. The testing schedule will list the assessment instrument to be administered and the grade 

level of students that will be administered for each test or assessment instrument. This policy and the 

assessment schedule will be given to each student as well as their parent/guardian at the beginning of each 

school year. In addition, a copy of this policy and the assessment schedule will be available to the public 

in the school office during normal business hours. 
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APPENDIX A 

STATEMENT OF ACKNOWLEGEMENT OF RECEIPT 

OF 

KANSAS CITY LEADERSHIP ACADEMY FOR YOUNG MEN 

I_______________(Employee Name)acknowledge that I am in receipt of the Kansas City Leadership 

Academy for Young Men Employee Handbook on _____________(date).   This Handbook was 

explained to me via school administration during Teacher Orientation or by the Director of 

Operations.   

I further understand that this HANDBOOK replaces any and all prior verbal and written communications 

regarding KCLAYM employment policies and procedures, working conditions and benefits. 

I have read and understand the contents of this HANDBOOK and will act in accordance with these 

policies and procedures as a condition of my employment with KCLAYM. 

I understand that if I have questions or concerns at any time about the HANDBOOK, I will consult my 

immediate supervisor, my Principal, or Executive Director for clarification. 

I also acknowledge that APPENDIX A contains an Employment-at-Will provision that states: 

This HANDBOOK is not a contract for employment, a promise or agreement of employment nor   

should it be construed as one.  Kansas City Leadership Academy for Young Men or I can terminate 

our employment relationship at any time, with or without cause, and KCLAYM reserves the right to 

change provisions in this handbook with or without notice.  

Please read this HANDBOOK carefully to understand these conditions of employment before you 

sign this document. 

 

_______________________                                    date__________ 

Board President 

 

_______________________                                    date___________ 

Principal 

 

_______________________                                    date___________ 

Employee 
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B.4   5-year staff plan is located in section C.1 under budget.  

B.5 Student Recruitment and Enrollment 

Number of Males in Kansas City according to DESE for Kindergarten through fourth grades broken 

down based on operating schools  

Schools Total Males Free/Reduce White  Black Hispanic Male 

Other 

KC District 33 4727 4727 465 2635 1342 285 
University 

Academy 
259 203   101  

Alta Vista 

Charter 
118 114 0 0 101 11 

Hogan 

Preparatory 
133 133  125  * 

Genesis School 117 110 0 111 0 * 
Allen Village 130 124  54 65 * 
Lee A Tolbert  193 156  176  * 
B Banneker  121 121 0 120 0 * 
Della Lamb 

Elem 
268 268  175 41 45 

Gordon Parks 72 72  51  * 
Academie 

Lafayette 
288 61 196 54 11 27 

Scoula Vita 

Nuova 
73 69  15 50 * 

Brookside 

Charter 
171 165  150  * 

Pathway 

Academy 
167 167 20 129 10 * 

Frontier School 346 329 29 65 239 13 
Hope 

Leadership 
71 71  65  * 

Crossroads 

Academy 
113 52 51 44 16 * 

Academy for 

Int. Art 
52 51  44  * 

Total 7,419 6,783 761 4,013 1,976 381 
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B.6 Parent, Community and Educator Involvement 

Letter of partnership and support from the president of Comprehensive Mental Health Services. 

Comprehensive  
                     Mental Health Services 
 

March 4, 2015 
 
 
 
To Whom It May Concern: 
 
As President/CEO of Comprehensive Mental Health Services, Inc., it is an honor for me to provide this letter 
of support on behalf of the Kansas City Leadership Academy for Young Men, LLC.  This charter school will 
provide exemplary education for boys and young men, who are at high risk, in an environment of respect and 
acceptance.  The academy’s administrators intend to focus on mental health needs of students with which 
CMHS, Inc. is committed to assist (i.e.: Training, Assessment, Treatment and Prevention). 
 
On a number of occasions, various members of our Executive team have met with Kim Jones, Founder and 
Director of Operations for KC Leadership Academy for Young Men, and her husband Mike.  The Joneses have 
shared with us, their Mission, Vision, Values and Goals for this important charter school.  Their enthusiasm 
and careful planning is evident, and demonstrates a profound dedication to bringing superior, multi-level 
education that is enhanced by a sensitive, knowledgeable and quality approach to building leadership 
characteristics and skills in young men in the community. 
 
CMHS, Inc. and its Board of Directors were so moved by their Mission, that we made the decision to donate, 
to them, the building and property at 5840 Swope Parkway in Kansas City, Missouri.  We are looking forward 
to our newfound partnership with the Kansas City Leadership Academy for Young Men. As a partner we agree 
to place a full-time mental health provider in the school as well as, assist in advertisement and any other area 
that our assistance is needed.  
 
 
 
Sincerely, 
 
 
 
Joy Copeland, M.Ed., LPC 
President/CEO 
 

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=https://www.facebook.com/pages/Comprehensive-Mental-Health-Services-Inc/1662395580652307?sk=info&ref=page_internal&ei=SpNKVa22BcW6ggTFr4HIBw&bvm=bv.92765956,d.eXY&psig=AFQjCNGhvEZObIj1sj3_WsOEY9ZDKSrJXw&ust=1431037112864130
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May 5, 2015 

 

Missouri Charter School Association 

Department of Elementary & Secondary Education 

205 Jefferson Street, PO Box 480 

Jefferson City, MO 65102 
 

 

Re: Kansas City Leadership Academy for Young Men Charter School Application  

I am proud and excited to have been asked to write a letter of support for the Kansas City Leadership for 

Young Men Charter School Application whose vision is designed to meet the specific academic and social 

developmental needs for all students by providing a life-long commitment from the school, family, and 

community and allow them to pursue their own personal and professional goals and aspirations. 

As a resident and entrepreneur in Kansas City, Missouri for more than thirty years, I understand the 

need for our young men in our urban core to be placed on a path that will lead them towards College 

and career Readiness. I am especially supportive of the school’s stakeholders who are willing to ensure 

that our Young Men be empowered, and inspired by the presence of strong, positive male role models 

necessary to become lifelong learners and Leaders in their respective communities. 

My research and review of literature in single-gender education shows that this is a legal option for any 

K-12 public school, currently, and single-gender classes are offered in kindergarten through 9th grade in 

urban, rural, and suburban districts across the state. Of all young children, children of color may well be 

the most underserved. Also, among young children who are potentially or functionally gifted, those from 

low-income homes are the most likely to be unidentified and as a result not appropriately programmed 

for, and among those from low-income homes the ones most likely to be overlooked are those who are 

black. 

I am further convinced that offering single-gender classes is an effective response to school-level data 

that shows achievement gaps between males and females, where students are not achieving at 

expected levels, or as a way to engage parents by offering a choice.  

Research further show that the fact that boys and girls learn differently isn't justification for offering 

single-gender classes. Rather, gender differences are a further reason for teachers to embrace 

differentiated instruction within coed as well as single-gender classes. 

Although experience clearly affects the development and wiring of the brain, growing evidence suggests 

that gender also seems to be a contributing factor in brain development. In general, researchers agree 

that boys have a higher physical activity level and develop self-control later than girls. Girls seem to 

show stronger verbal skills and demonstrate empathy more readily than boys. 

This means that there are probably more boys who are more active more often in the classroom and 

more girls who more often show strengths in using words verbally and in writing. 
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I also support the Kansas City Leadership Academy for Young Men Charter School Application because 

the program will offer differentiating in the classroom because structure and connection are two key 

concepts when examining gender in the classroom. While all students certainly need both, but it seems 

that teachers need to consider the issue of structure more with boys and the issue of connection more 

with girls. In general, boys seem to be more successful with increased structure.  

My primary reason for supporting The Kansas City Leadership Academy for Young Men Application is to 

be an encouragement to professionals, parents, and others among the lay public and business 

community to invent more time, energy, and money in young talented children, especially among the 

black population, and seeing to it that their gifts and talents are nurtured. 

I plan to do my part and I write this letter in support of Kansas City Leadership Academy for Young 

Men’s Application, I am asking that you will also do your part by supporting this application.  

You may reach me at (816) 523-7677 or Louiselja@aol.com if you have any questions. 

Sincerely, 

 

 

__________________________________________________ 

Mrs. Louise J. Arterbery, President 

LJA Enterprise 

Host International-Kansas City International Airport  

 

 

 

 

 

 

 

 

 

 

 

mailto:Louiselja@aol.com
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Parent Letter 

Mike and Kim Jones worked together at a charter school where the following young mother was a 

student. She had a very troubled childhood. Mike often helped her find shelter and assisted her social 

worker in court on her behalf. Mike went on to be an administrator at the high school where she attended. 

Her mother was a drug addict, she had no relationship with her father and she moved around quite often. 

She is now the mother of two sons and a daughter. Many former students have reached out to Kim and 

Mike for help with their sons or themselves. It is because of families such as this, that the Jones’s seek to 

open KCLAYM. The school that the young mothers’ oldest son attends is one of the top three charter 

schools in Kansas City. It is a very good school and state scores prove it, but it’s not for every child, this 

child has not had his emotional and mental needs met. KCLAYM’s holistic approach would service this 

young man’s educational and mental needs. Sadly, this young man is only in the first grade. 
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C.1 Budget 

C.1 (a) Pages from the budget are listed in this section. The electronic version is available 

upon request. 

EXPENSES 
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BUDGET ASSUMPTIONS 
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YEAR 1 CASH FLOW ANALYSIS 
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EXPEND BY FUNCTION 
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ENROLLMENT 
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REVENUE CALCULATION 

 

 

STAFFING WORKSHEET 
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6300 AND 6400 
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The board and founder are still seeking bids for renovations. It is the board and founders desire to find 

the most cost effective and quality companies to collaborate with. Facility Bids for Renovations (a) is 

Cuzco (b) Jantsch 

(A) CUZCO 

Kim, based on our walk through and discussion with you and Mike, we have put together a 
preliminary assessment of what is involved in the renovation of the building. The amount of work 
and effort varies from one space to another so as an initial look we have assigned an average cost 
for the entire building. 
 
Scope of work 
demolition as required  
remodeled toilets or new toilet rooms 
new walls/new windows 
new wall, floor, ceiling finishes 
roof repair 
new lift in 2 story section of building 
new doors/hardware as required 
mechanical, electrical, plumbing as required 
with little information and quick building review the preliminary estimate for this scope we believe 
is as follows: 25,000 sf x $50 sf = $1,250,000 to $60 sf = $1,500,000. This does not include exterior 
considerations such as bus entry and unloading, site lighting, parking lot improvement, 
playgrounds, patio area, etc. 
It was mentioned there are no funds presently to carry out the program as envisioned. 
Furthermore, there are no funds to document a Preliminary program and Plan to present to 
agencies for approval. Based upon the above information, we estimate architecture/engineering 
fees for the project to be $78,000 to $93,000. The preliminary program and planning effort in an 
acceptable presentation package we estimate to be $12,000 to $15,000. This initial step would take 
approx. 45 days to prepare. This amount would be part of the total fee stated above. This initial 
step would have to be paid upon completion of the preliminary program. 
 
 
Please let me know if you have any questions regarding this preliminary budget. 
 
Jessica Huayaban 
Cuzco Painting & Remodeling Inc. 

(913) 620-7559 

 

 

 

 

 

 

 

 

 

 

tel:%28913%29%20620-7559
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(B) Jantsch  
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Kansas City Leadership Academy for Young Men Pre-Opening Plan 

Assignment Timeline  Responsible for assignment 

completion 

 

May 

Submit application to Missouri 

Charter Public School 

Commission 

May 2016 Founder 

July 

Submit application to DESE 

for state board approval 

June/July 2016 Sponsor 

August 

Approval from Missouri State 

Board of Education 

August 2016 Sponsor/DESE 

Affiliation/ Support 

MCPSA/MCPSC/Comprehensi

ve Mental Health(partner) 

Ongoing Board/Principal/Director of Operations 

Board Training Immediately upon 

approval/Ongoing 

MCPSA 

Establish Board meeting times, 

making them public according 

to the Sunshine Law 

Pending approval 

for 2016-17 

planning 

Board/ Director of Operations /Principal 

 

Begin Marketing/fundraising 

Efforts 

Ongoing Director of Operations/Board/Comprehensive mental 

health 

Create Website/with upcoming 

meetings, board member’s/ 

important school information 

Immediately/Ongoi

ng 

Director of Operations/ Principal/website designer 

Establishing financial 

management 

procedures/policies/accounts 

 Board 

Applying for startup grants, 

donations 

Ongoing Director of Operations/grant writer/Comprehensive 

mental health 

RFP for banking In process Director of Operations /Board 

RFP for insurance policies In process Board/Director of Operations 

Obtaining Insurance In progress/Various 

deadlines 

Director of Operations/Board committee 

September 

Job descriptions (Drafts) Complete/Ongoing Principal ED 

Applying for grants Ongoing  Director Operations/grant writer/Comprehensive 

mental health 

Secure Facility Complete  Founder 

Secure construction 

companies/Architects 

Immediately Director of Operations /Board 

Developing relationships with 

community 

Ongoing Director of 

Operations/Board/Principal/Comprehensive Mental 

Health 

Individual and Corporate 

Request 

Ongoing Stakeholders/Board/Director of 

Operations/Comprehensive Mental Health 

October 

Starting renovation of facility Ongoing Director of Operations/Construction company/Board 
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facility committee/ 

Advertising career postings Ongoing-till 

positons are filled 

Director of Operations/Principal/hiring committee 

Begin interviewing for all staff/ 

certified/non-certified 

Ongoing-till 

positions are filled 

Director of Operations/Principal/hiring committee 

Obtain Laptops for enrollment  Director of 

Operations/Principal/Board/Stakeholders/Comprehen

sive Mental Health 

November 

Enrollment Policy and 

Admissions materials created 

and aligned with state laws 

Complete Principal/Attorney 

Establish office Space for 

enrollment 

Complete The Landing Mall management/ Director of 

Operations 

Establish office Space for staff 

interviews 

Complete Director of Operations/The Landing Mall 

Management 

Establish office Space for pre-

testing (students) 

Complete Director of Operations/ The Landing Mall 

Management 

Start accepting enrollment for 

students 

Ongoing Director of Operations/Principal/ Board 

members/volunteers 

December 

Food service RFP to DESE for 

approval 

 Director of Operations 

Intensify 

Advertising/Recruitment/staff 

and students- newspaper, 

flyers, radio signage 

Ongoing Director of Operations/Principal/hiring 

committee/community stake holders/Comprehensive 

Mental health 

Intensify fundraising Ongoing Board/founder/community 

stakeholders/Comprehensive mental health 

January 

Start hiring staff/ certified/non 

certified 

Immediately Principal/Director of Operations 

Board reads every contract for 

employees 

Immediately Board 

Hired employees sign contracts Immediately Board/Principal/Director of Operations 

Renovations continuing Ongoing Director of Operations/board facility 

committee/Construction company 

February 

Work with DESE for Core 

data/MOSIS access 

 Director of Operations/Principal 

Make list of every single 

item/equipment/furniture 

needed for KCLAYM with 

cost included 

Complete Principal/Staples business interiors team  

Create line item budget for 

everything needed for opening 

KCLAYM 

Complete Principal/Staples business interiors team 

List for supplies/furniture Complete Principal/Director of Operations/committee/ Staples 

business interiors 

List of Curriculum needed 

from Vendors with cost 

Completed Principal 

Order Curriculum  Principal 
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Reviewing budget regularly Ongoing EdOps/Director of Operations/Board/Principal 

Attendance of all state training, 

attendance, lunch, ELL Title 1 

etc. 

Ongoing Board/Director of Operations/Principal 

March 

Ensure the ordering of all 

items/supplies listed for school 

preparation 

Immediately  Director of Operations/Principal/Staples business 

interiors 

April 

Transportation Vendor 

solidified for school 

 Director of Operations/Principal/Board 

Uniforms chosen Complete Principal 

Solidifying student’s starting 

order of uniform pieces-ties, 

bowties, shirts, pants, dressy 

vest, sweater vest, shoes, 

socks-as well as, dress down 

day spirit wear, ensuring that 

the logo is on chosen apparel.   

 Director of Operations/Principal 

Solidifying teacher’s/staff 

uniforms. Ensuring ordering 

capabilities for staff is in place. 

Dresses, pants, jackets, suits, 

ties, bow ties, scarves, vest-as 

well as, dress down day 

apparel. 

 Director of Operations/Principal 

May 

Complete PD Plan Partially Complete Principal/Instructional Coach 

Hold open houses  All stakeholders 

Arranging all 

furniture/dusting/cleaning 

 Volunteers/ stakeholders 

Create and distribute flyers  Board and all stakeholders 

June 

School Design Decor  Design team 

Completing 

Landscape/grounds design 

 Landscape company 

Continuing enrollment if 

needed 

Ongoing All stakeholders 

Hiring process, criminal 

background completed 

 Principal/hiring team 

Contract services completed  Board, Director of Operations 

Line of credit, budget 

projections 

 Board 

July 

Hold Family Picnic for 

incoming students/staff 

 Board/all stakeholders/Comprehensive Mental 

Health/Firefighters/Police 

Preparing for MIT camp  Principal/staff 

 Initial Staff meeting  Principal  

Data reporting system in place 

for DESE reporting compliance 

 Principal/Director of Operations 

Administrators report  Principal 

Central office staff reports  Director of Operations 
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August 

All certified staff hired  Principal 

All non-certified staff hired  Director of Operations 

All students enrolled  Director of Operations/Board/Principal 

MIT men in training camp  Staff/Principal 

School uniforms picked up by 

families/with a picture insert of 

how uniform is to be worn   

 Board/ volunteers 

Students induction ceremony  Founder/Principal/Staff/Board 

Orientation for staff  Principal 

Create detailed curriculum 

lesson plans for first six weeks 

 Administration, Principal, teachers 

School Begins  Principal/Staff 

   

   

   

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Proof of Submission to Kansas City Public School Board 

Kimberly Jones <kjones055@gmail.com>  
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Ms. Clinton, 
Please accept this notification for a prospective charter school to be located in Kansas City 
Missouri. 
Thank you.  
Kansas City Leadership Academy for Young Men 

  

Sherenna Clinton via kcpublicschools.onmicrosoft.com  
 

May 10  

 

 
 

  

 

Good morning Ms. Jones, 
  
I am in receipt of your proposal and have forwarded the information to Mr. Tunis. 
  
Thank you, 
  
Sherenna Clinton, M.A. / Executive Administrative Assistant to the Superintendent 
Main (816) 418-7616  / sclinton@kcpublicschools.org 

  
Kansas City Public Schools / Office of the Superintendent 
Office (816) 418-7616 / Fax (816) 418-7766 
1211 McGee St. Suite 1000, Kansas City, MO 64106 
www.kcpublicschools.org 

  

https://support.google.com/mail/answer/1311182?hl=en
tel:%28816%29%20418-7616
mailto:sclinton@kcpublicschools.org
tel:%28816%29%20418-7616
tel:%28816%29%20418-7766
http://www.kcpublicschools.org/

